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[bookmark: _z2vi5zir2dib]Introduction
Asda has been selected for this essay to demonstrate its key functional areas and culture embraced within the business. Being a private limited company, Asda is the third largest British retail company after Tesco and Sainsbury’s. As a privately owned company, Asda was founded by Sir Noel Stockdale along with Asquith Brothers in the UK in 1965 (Asda, 2022). The retail supermarket is headquartered in Leeds, Yorkshire, UK and offers a wide range of products to 18 million customers per week. The diverse portfolio of Asda includes groceries, bakeries, beverages, fresh foods, fashion products, beauty-cosmetic products, health products, leisure items and homeware products. Approximately 155,000 employees were working in Asda in 2024 (Asda, 2024). The individual essay will demonstrate key functional areas of Asda including accounting, marketing, and human resources along with their significance in running a business. Furthermore, the organisational culture and its impacts on the organisational environment of Asda will be described in this essay efficiently.
[bookmark: _biwtn27oipmx]Description
The finance and accounting system of Asda manages all financial functions efficiently. The finance teams of the retail company execute plans for strategy formation, forecast the annual budget, manage financial risks and make vital decisions within the business. Besides this, the finance team of Asda is also responsible for sending invoices, monitoring sales revenue, preparing payroll, paying staff wages, and securing finance for better business performance (Asda, 2024). The finance teams are creating a real impact by bringing their in-depth knowledge of the retail industry into business projects. They work together with the cross-functional teams of Asda to identify problems, propose solutions and develop relationships with investors. The finance teams of Asda also develop expertise across treasury, tax, audit, pensions and budgets. The accounting system of Asda significantly ensures that all finances accelerate business performance (Asda, 2024). The commercial finance team develops commercial awareness across the business and market to create value for better performance. The chief financial officer of Asda advises on risks and tax affairs to the board. Asda also maintains a suite of documented tax procedure controls and a tax management model to assure the Board of the effective management of tax risk (Asda, 2023). The finance manager is responsible for monitoring financial and accounting reporting to help exciting business projects to boost business performance (Asda, 2024).
Asda’s marketing team plays an important role to achieve its key business goals and thrive in performance. The marketing team has implemented a customer value proposition strategy to deliver direct product and service value to customers to create positive shopping experiences. The marketing team of Asda is also responsible for the cross-promotion of diverse products to generate potential consumers. The primary function of marketing is to distribute and sell products in the market at affordable costs to boost company sales. According to Retail Inside Network (2023), the marketing team decreased the costs of 100 branded products by 12% to help British people during their high living costs crisis. In 2023, the annual sales of Asda were estimated at 10.3%, increased by 5.1% rather than in 2022 (Bedford, 2023). This indicates the efforts of the marketing teams of Asda to boost business performance (Asda, 2023). Another vital function of the marketing teams of Asda is to boost the brand value by creating awareness among potential customers. In this case, the marketing department has rolled out an omnichannel approach to meet the needs of consumers in the dynamic market. In the digital era, the marketing team has facilitated contactless checkout, Click and Collect services as well as in-store social service to deliver better customer experiences (Spanou, 2023). The marketing teams of Asda also gather information to identify the specific needs of customers using a customer data analysis system. This helps Asda deliver the best values to clients while meeting their specific needs with tailored resources (Asda, 2024).
The human resource management team of Asda plays several important roles in effectively managing organisational performance in the market (Enis, 2017). The HR team is responsible for recruiting, selecting and hiring talented candidates in Asda to build a strong workforce to thrive in business performance. The current workforce of Asda with 155,000 employees plays a vital role in meeting the workforce-related requirements of Asda (Asda, 2024). The HR team is also responsible for the development of workplace policies and guidelines to help employees maintain organisational professional standards. The HR team is responsible for preparing staff remuneration with the help of the finance team to motivate the entire workforce with available reward benefits (Enis, 2017). The human resource management team also provides adequate career development training to employees to increase their professional ability to foster business performance.
Asda aims to create and maintain an inclusive culture where all employees have the confidence to thrive in performance. The collaborative culture of Asda values its employees of different styles, skills, and personalities. The cultural framework of equity, diversity and inclusivity (EDI) has created a working environment where all employees can feel supported by the company. The working environment also helps employees reach their full potential to produce better business performance (Asda, 2024). Furthermore, Asda is committed to upskilling its employees to be aligned with the EDI framework. The strong culture of Asda makes it a valued-led organisation by prioritising customers as the main stakeholder. The organisational culture of Asda also promotes mutual respect, fairness, diversity, inclusion and growth opportunities for employees in a collaborative environment (Asda, 2024).
[bookmark: _u4oqzfup0om1]Conclusion
The essay has covered a brief overview of Asda in the introduction part. The key functional areas like finance and accounting, human resources as well as marketing of Asda have been demonstrated in this essay. Additionally, the importance of these departments in the business performance of Asda has been highlighted. The organisational culture of Asda along with its impacts on the organisational environment has been illustrated in this essay. The superior performance of the cross-functional teams of Asda has stimulated the business performance compared to competitors. The collaborative and inclusive culture of Asda has increased the engagement of employees in the workplace responsible for higher business performance.
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