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[bookmark: _Toc170400253]Blog 1: Stakeholder analysis 
As per Xue (2021), stakeholder analysis is considered to be the systematic procedure of determining the several people and groups who have a stake in the allocated project. It went beyond simply generating a list of people's names and delves in-depth into measuring the influence level of every possible stakeholder and their possible influence on the project. This analysis even delivers an inclusive understanding of the landscape of the stakeholder, empowering all the team members to evolve the targeted practices for engagement, communication, and even the success of the project. For instance, we have identified stakeholders in our project as per their priorities such as lecturers, charity workers, photoshoot consumers, and charity firms. Also, the analysis can be performed to determine their respective actions along with each stakeholder perspective attached in Figure 1. Besides that, it can even reduce the risks of our project failure and proliferate the project buy-in as well. This can be even helpful in the enhanced allocation of resources and prioritizing the resources effectively. On the other hand, there are several limitations as the first issue is to define the stakeholders and categorize them (Wojewnik-Filipkowska et al., 2021). Further, also managing and engaging different stakeholders become the core problematic tasks using this tool in the management of the project. However, it is considered to be the best tool for enhancing project outcomes. 
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Figure 1: Stakeholder analysis
Source: (Author, 2024)
[bookmark: _Toc170400254]Blog 2: Project lifecycle 
One of the valuable tools in the implementation of the project. The project lifecycle offers a structured plan for the managers to direct their project to the completion of a successful project. It involves several stages including from inception to execution. The first stage is initiation in which the project manager provides an overview of the project and sets the stage of the approved project plan. We defined the project scope and objective at this stage for our cat’s protection project. Further, project planning involves setting goals for the achievable objectives of the project and the path for the further project as we did the same for our project involves scheduling, budgeting, and allocation of resources (Keshta, 2022). The executing stage is considered to be the stage in which the tasks and activities are implemented for the cat protection project. Here we conducted photoshoots in our project along with engagement with clients. Hence, the monitoring and controlling stage will measure the effectiveness of the project execution. If any set plan goes differently, then the project manager must take appropriate measures. In this stage, we manage our risks and track the progress of our project which grants quality. The last closing stage if everything is going well and even the set goals can be accomplished the project can be closed and archived (Professional Development, 2024). At this stage, we finalise every activity and report outcomes with all celebrate success. 
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Figure 2: Project Life Cycle
Soruce: (Professional Development, 2024)
[bookmark: _Toc170400255]Blog 3: Quad Chart 
As per LTS (2023) , a Quad chart is a tool that is used to visually represent strategic planning and help to organize the information in the four quadrants. Every quadrant helps to highlight some major aspects of the project and helps the stakeholders to quickly assess the current situation of the organization and take the required measures. Quad charts work in such a way that they help to collect and organize the complex into four parts to provide the information easily and clearly. The four aspects of the Quad chart are objective and goal, milestone and task, budget and resources available, and issues and major risks. We visualized project goals such as raising 200 GBP, improving cat welfare, and achieving a balanced outcome with the use of this tool. It provides benefits in many ways as it presents complex data in a structured and clear way, and it helps to enhance communication within the team and corporation, also provides real-time data which helps the business to understand the market in a more detailed way. 
One aspect is to understand and measure the performance and success of the project with the help of the Key Performance Indicator. According to Arena et al., (2015), KPI is used to measure the long-term success of the organization. It is the quantifiable tool that works toward achieving the goal of the organization. We set measures such as happy consumers from the photoshoot and respect business for the cinematic delights. 


[bookmark: _Toc170400256]Blog 4: Risk Management of Project 
Risk is the unfortunate events that an organization or any project may face in the future due to internal or external factors. According to Amoah and Pretorius (2020), risk management is the most vital tool for project management because it helps to identify the major risks and threats that may impact the business in the future. Also, risk management even provides practices to deal with the mentioned risks as well. The initial step of risk management is to identify the potential threat that may appear in the future. After the identification, the level of the risk is assessed whether it’s a big risk or a small one and what are the significant impact of these risks on the organization and the project. In the book published by Hubbard (2022), it has been stated Risk management is considered one of the finest techniques because it saves a lot of resources and energy for the organization. The team members are identifying some threats such as weather risk, financial risk, car problems illness, and emergencies as high-impact risks. Further, the mitigation strategies for the studio shoot, explaining value for money, rebooking options, and emergency services are core plans in dealing with the mentioned risks respectively for the cat protection project. The primary objective of risk management is to provide benefits to an organization by identifying the risk. One of the major tools is risk analysis which the project manager allows the user to identify, measure, and eliminate the risk as attached in the figure below (Hillson and Simon, 2020). It helps to detect all the unidentified and suspicious activity in the project and create a proper list to identify them. This becomes crucial in dealing with threats to the conducted project. 
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Figure 3: Quad chart of our project
Source: (Author, 2024)
[bookmark: _Toc170127288][bookmark: _Toc170400257]Blog 5: Work Breakdown Structure 
Breaking down the work into smaller parts so that it can be easily achieved, and easy to do is known as the work breakdown structure and it is considered as one of the most important project management tools. The goal of the work breakdown structure is to boost the project plan and dividing the work into smaller parts can also help the employees to achieve those tasks effectively and efficiently.  This structure starts with the top level, then constantly divides the work into smaller parts and transfers it to the smaller sections of the organization. The top-level officials do the most crucial work. 
According to Ferakhim and Latief (2019), work breakdown structure is considered a significant aspect of the organization because it helps in planning, organizing, directing, and controlling. The major objective of the work breakdown structure is to provide a better understanding of the project's aim. One of the major characteristics of the work breakdown structure is that it follows a hierarchical structure that divides the work into smaller parts to make it easy to manage. The elements of the work breakdown structure are known as command accounts that can be used to identify the performance and analyze the performance. Any element of the work breakdown structure is considered as the command account. Hence, become a core tool in effectively managing projects. Using this tool can be effective for the self-development and valuable in meeting the set deadlines of the project. Hence, completion of work in the future on time and followed completed task by one another is the area which can lead to the success of project. 
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