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[bookmark: _Toc161398196]Introduction 
Teamwork can be referred to the combined effort of a group of individuals working together to attain a common goal (Marlow, 2020). Teamwork enables organizations to attain difficult tasks in an easy manner because it involves various individuals coordinating, cooperating, and collaborating with each other to put collective efforts towards the accomplishment of organizational objectives (Smith, 2019). This is the reason due to which many organizations are striving to develop a highly productive team at the workplace so that they can achieve their goals or objectives in an effective and efficient manner. In order to reap the maximum possible benefits of teamwork, it is prerequisite to ensure that good communication is flowing within the team so that it can be easier for team members to communicate their ideas, thoughts, emotions, feelings, or other important information with others in the best possible way. This report is going to be circled around a case study based on a ladies’ fashion store. The aim of this report is to highlight the application of Tuckman and Belbin teamwork theories in context to the concerned case study. The report will later be concluded by explaining the significance of communication and the reason behind the importance of verbal and non-verbal communication for the continued success of the organization. 
Tuckman’ stages of team development and Belbin’s team roles are widely used team related theories that can help organizations in creating a high productive and high-performance team so that they can achieve their organizational goals or objectives effectively as well as efficiently. 
[bookmark: _Toc161398197]Task 1
[bookmark: _Toc161398198]Tuckman’s theory of team development 
This theory of team development was developed in the year 1965 by a psychologist named Bruce Tuckman (Tuckman and Jensen, 2010). According to this theory, teams are needed to go through five stages of development namely forming, storming, norming, performing and adjourning. These five stages have been briefly explained below in the context to the given case study. 
Forming is the first stage of team development in which team members have just given their introductions to each other. From the given case study, it has been identified that the concerned ladies fashion store has 20 staff members in its workforce but there is a maximum of 7 employees working in the store and 2 online at any one point of time. This stage will require the organization to engage all workers at one point of time and persuade them to share their background, interests, skills, and other things with each other. Storming: It is the second stage of team development where power, leadership and structural issues play a dominant role. During this stage, team members may disagree with each other’s opinions and viewpoints. In relation to the given case study, the concerned organization needs to ensure that there is a strong leader in place who can stimulate team members to listen other’s viewpoints and opinions.  Norming is the team development’s second stage. During this stage, team members strive to develop new ways of doing and being together (Robb, 2022). In context to the case study, the concerned ladies fashion store can stimulate team members to share their ideas and feelings with one another to enhance collaboration as well as creativity within the team. Performing stage is considered to be the highly productive stage as team members start adapting themselves to fulfil the other team member’s needs. In relation to the given case study, the concerned organization also need to stimulate its team members to become flexible to increase productivity (Tuckman and Jensen, 2010). Adjourning is the last stage of team development where team members remain ready to leave the team as they all have attained their pre-determined common goal. In context to the case study, team members or employees may develop a sense of mourning during this stage if they have grown close (Tuckman and Jensen, 2010). 

[bookmark: _Toc161398199]Belbin team roles
This team related theory was proposed in the year 1981 by Meredith Belbin. It is regarded to be one of the most widely utilized and accessible tools to support team building (Lynch, Lynch, and Clemens, 2018). According to this theory, team members can play nine distinct types of team roles namely resource investigator, team worker, coordinator, completer, implementer, shaper, plant, specialist and monitor evaluator (Indeed, 2023). These team roles have been explained below. 
· Resource investigator: This type of team members are extroverts who possess the ability to build network with others easily (Belbin, 2024). 
· Team worker: These are usually extroverts with friendly dispositions and are highly adaptable (Belbin, 2024).  
· Co-ordinator: They are mature who have excellent communication and interpersonal skills. For instance- employees at the concerned ladies fashion store can use their communication skills to perform the role of coordinators (Belbin, 2024). 
· Plant: They are creative and free thinkers who think of unique ways to complete tasks. For instance- staff members working in the organization given in the case study can consider implementing innovative ideas to solve organizational problems (Belbin, 2024).  
· Monitor evaluator: They are known for making decisions based on rational thinking and facts (Belbin, 2024). 
· Specialist: They possess in-depth knowledge of a specific subject and use their expertise to carry out tasks (Belbin, 2024). 
· Shaper: They are generally extroverts who motivate themselves and other individuals to attain results. For example- employees at the concerned ladies fashion store can motivate others to complete their assigned tasks in the best possible manner (Belbin, 2024). 
· Implementer: They are organizers who prefer to structure their environments and maintain order (Belbin, 2024). 
· Completer: They act as perfectionists who notice each and every detail to perform tasks perfectly (Belbin, 2024). 

According to Belbin (2004) a functional and efficient team should be formed of individuals that have these roles and that their roles do not overlap. For example, when there are two coordinators in a team, then the team will experience conflicts and will not be able to achieve unity as both leaders will want to demonstrate their power. 


[bookmark: _Toc161398200]Conclusion
From the above analysis, it can be concluded that teamwork is the combination of efforts put by a set of individuals toward the accomplishment of a common goal or objective (Belbin, 2024).  It has also been identified that Tuckman’s stages of team development and Belbin’s team roles are popular and effective theories of team development with the implementation of which organizations can create a productive team and achieve its goals effectively and efficiently (Tuckman and Jensen, 2010). 
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[bookmark: _Toc161398202]Importance of communication 
Communication is an effective process through which individuals can share their ideas, thoughts, emotions, or feelings with others in the best possible manner (Boddy, 2017). Communication plays an important role at an organizational workplace as it enables staff members to share valuable information with their colleagues, clients, or customers (Kilman, 2008). From the given case study, it has been found out that there is a communication gap prevailing within the concerned ladies fashion store due to which staff members of organization are finding it difficult to communicate information with other. This communication gap has been created because there are currently no formal teams developed within the workforce and some meetings are carried out by utilising Microsoft teams but not frequently, some in-person meetings take place ad hoc based on who may be working on a particular shift. These factors are leading to a breakdown in communication process. Due to this reason, it is essential to maintain a proper flow of communication within this organization. Below given are the factors that justify the importance of two-way communication for the concerned organization given in the case study.
· Better engagement: Effective communication helps organizations in enhancing the engagement among employees in an effective manner (Boddy, 2017). In context to the given case study, the concerned organization can also increase the engagement between its 22 staff members in the best possible way so that their productivity can reach to a significantly high level. 
· Enhances innovation: Another advantage of effective communication is that it helps in fostering an innovative culture at the workplace so that staff members can come up with new ideas with the implementation of which organizations can launch new products or services in the market (Talmage-Rostron, 2024). The concerned ladies fashion store can develop an innovative work culture by streamlining the flow of communication at the workplace. 
· Improved productivity: Effective communication also facilitates in increasing the productivity of staff members (Tuckman and Jensen, 2010). This can be seen from the fact that effective communication allows employees to comprehend their roles and responsibilities in a better manner and eventually carry out their assigned tasks in an appropriate way. Since the employees at the concerned ladies fashion store perform different roles, it will be beneficial to have a good flow of communication between them so that they can fulfil their assigned responsibilities in the best possible manner. Increased productivity will facilitate the organization in expanding its operations and serving its customers in an effective and efficient manner. Moreover, enhanced productivity will also allow the organization to extend its market share and emerge as a market leader in its respective industry (Boddy, 2017). 
· Reduced workplace conflicts: Effective communication is important for minimizing conflicts at the workplace because it enables staff members to listen other’s opinions and viewpoints properly and then make a rational judgement. Due to this, the possibilities of the emergence of workplace conflicts could be reduced to a significant extent (Killman, 2008). The concerned ladies fashion store mentioned in the case study can also reduce the number of workplace conflicts by streamlining the flow of communication. Lower workplace conflicts will assist the organization in increasing its retention rate and reducing its employee turnover rate which in turn beneficial for the organization in terms of reducing costs (Killman, 2008). This is the reason due to which effective communication is essential at the workplace. 
[bookmark: _Toc161398203]Effective use of verbal and non-verbal communication 
Following the given case study, successful interaction at work highly depends on both team members and the manager’s ability to read and use body language. Manager communicating nonverbal cues while speaking with the workforce can boost employee’s morale and their job performance. Effective verbal and non-verbal communication is required at every stage of the organisational functionality and eliminating the issue of breakdown of information and communication in the organisation (Boddy, 2017). 
Non-verbal communication 
The managers and leaders of the company can make use of effective non-verbal and verbal communication strategies to foster better communication among the members. Some of the key non-verbal communication strategies include:
· Proper eye contact: Employees can feel appreciated and valued if they know they are being heard and the manager can make them feel this way through making proper eye contact at the time when employees are speaking. 
· Positive tone of voice: It is important for managers and leaders of the company to maintain a positive tone at the time of talking with employees which can affect the energy of their whole conversation. 
· Good posture: Managers of the company should stand or sit straight up which can show that they are engaged in the whole conversation and also portray a confident appearance. 
· Facial expression: While communicating with employees, managers need to emphasise nodding, smiling, and using eyebrows which can reflect their positive response when having the conversation. 
Verbal communication strategies 
Verbal communication can be used by managers and leaders of the company in several situations such as meetings, requesting help, asking for time off, greeting someone, and training employees (Barratt, 2022). some of the major verbal communication strategies which can be used by the leader of a company include:
· Avoidance of technical jargon: Managers of the company need to avoid technical jargon and confusing phrases so that employees can understand the communicated information properly. They can consider to those terms and phrases that are familiar to almost all staff members. This will help others in interpreting the important information in an efficient and effective manner. 
· Considering the employee’s perspective: Knowing the level of understanding of employees is important for the manager and leader of the organisation to maintain a good communication chain. This is the reason due to which it is essential to consider and understand each other’s perspective before taking any big decision (Killman, 2008). This will help in preventing the staff members from taking any incorrect or inappropriate decision. 
· Awareness of non-verbal cues: The managers and leaders of the organisation must be aware of the non-verbal cues as this can improve the clarity of the message. 
· Listening with intent: The five stages of active listening receiving, understanding, remembering, evaluating, and responding need to be considered by managers while listening to what other’s saying (Boddy, 2017). 
Therefore, effective use of verbal and non-verbal communication can be effective for the company managers to carry out their communication process in an effective manner and eliminate the chances of information and communication. Also, through effective verbal and non-verbal communication, managers can be able to create a healthy work environment within the boundaries of the organisation and facilitate a smooth flow of work. In addition to this, effective communication not only can help eliminate chances of breakdown of information but can be effective in making employees feel valued and respected in the organisation. 







[bookmark: _Toc161398204]Conclusion 
From the above discussion, it can be said that it is essential to have a good flow of communication prevail at the workplace so that staff members can communicate their ideas, thoughts or feeling with others in a better manner and bear their assigned responsibilities appropriately. It has also been identified that communication helps in improving productivity, enhancing innovation, and increasing the employee engagement. The later discussions have been revolved around the effective utilization of oral as well as verbal communication. 
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