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This report focuses on the skills that I have developed over time, and how I apply them in my workplace.
The selected skills I currently poses , and I am usually use them in my workplace , in my class during my education schedule, and in my relationships as the situation demands. These skills set I refined over a long time period .
This project is having a S.W.O.T analyze that underlines my forte points , and the weaknesses of said points.







Communication
A definition of the communication is that the act of communication is realized when you realize an exchange of information’s that are necessary for a better approach in your field of expertise.
In the business sector , communication is connected to all the sections and sectors of the company . Therefor , communications represent an important asset , and to accomplish this point , we need to be trained towards the fully understand the decisions that are made , and how to find the best approach on our decisions.
Communication is done via different methods and is separated in multiple ways .
As an example, we could separate the communication in official and un-official , written and spoken (e.g. Newspapers , radio broadcast , text messages , letters , curriculums) etc.
“The things around us, having become media, have started to address us” (Mercedes Bunz, 2019)
This statement focuses on the changes that we caused, including forms of automatization and smart notifications through our devices.
	S.W.O.T. analysis
STRENGHT – I am all the time focused on the updates that we receive from our headquarters. Being a manager in my workplace, means that I am responsible to deliver the information between our business manager , and the rest of the team. The position making me ensure a good communication, and a quick feedback on how the decisions are affecting the shift, making me an important asset in decision making for my shift.
Weakness – Often because of various changes in shift composition , the communication is less effective. One of the issues is that I need to replace positions empty due to missing colleagues.
Opportunity – Opportunities for the improvement of communication are usually easy to find, because I am not a native English speaker, the position ensures me that I can practice and improve my level at a daily base.
Threat – Because of the speed, debit and accent , at times I can not understand fully the new information’s, and that makes harder for me to start applying changes.

Problem solving.
Problem solving is the skill that we develop since a young age.
This certain skill is handy in business sector, because ensures that someone is prepared to intervene in case that changes are affecting normal planning. 
In my workplace, my business manager appointed me to intervene in case that something is causing problems in our regular program.
“Creativity is best described as the human capacity to regularly solve problem or to fashion products in a domain , in a way that is initially novel” (Gardner , 2013)
This cite describes at best the reason behind our continuous searching for solutions, not only causing solutions. At times , we create bigger threats in our trials of improving known solutions.
S.W.O.T. – analysis
Strength – I am currently in the working field in the past ten years ago.
This amount of time provided me with allot of practice around problem solving. Because of this extended period, and because I had allotted of different jobs, I find easier to solve different problems.
Weaknesses – at times, I find myself in the position of not listening to my coworkers . Given my extended period on work field, I often observe that I did not consulted with my team , causing disruptions inside team communication.
Opportunity – usually I tend to learn new equipment, and new procedures. Like that my managers know that in case that something is not fallowing their normal process, someone is trained to repair the fault in our working system.
Threats – I usually first act , then I ask why no one attended the problem , without checking if I had previous trained another colleague to solve the problem.

Leadership.
A good leader is leading by example. More than this, a leader consults his team, inspires them to take actions, and links his department to blend with other departments for accomplishment of a common goal.
The leader inside one department is considered the linking person between the workers and the performance. Because of this leaders are often considering that they should deliver their top performance, at times affecting directly changes inside the team, or the timing of certain goals.
Leading is a skill that it can be developed by connecting different skills. He must be good at listening to his team, a good communicator , often needing to convince team members to keep their focus.
This mention reassures that anyone could become the next leader, but he needs to improve his skills in order to obtain the proper level of leading expertise.
S.W.O.T. Analysis 
Strength – now I am a manager in a fast-food restaurant. There for I lead my team, I am changing the position according to the needs of the shift , I propose to our bosses who should be nominated for employee of the month or quarter, and I keep count of their actions, responses and conduit. Usually making the team to fallow my example especially on the conduit and solution offering.
Because of my experience and my leading style, the team tends to fallow me easier than my colleagues in my position.
Weakness – I do not like to let people go , even if I know that they are bad at their job. Because of this, at times my bosses are letting me know that they expect me to propose their firing.
Opportunity – at my workplace I keep taking all the opportunities that I might find. The decision that motivates me is that I can find more and more ways to make myself more recognized inside of our franchise, that giving me an opportunity to advance. This I usually recommend to my team as well , and I give them credit for their actions in our meetings.
Threat – because I try always to perfect my leading skills, I might cause interference between myself and the team that I lead , especially giving that I am the youngest from the team, also affecting personal relationships with my coworkers.
Team working
As the name suggests, this skill is achieved by working in teams. This means that you need to find a balance between the personal relationships that are formed between colleagues, and new additions to the team.
This particularly skill is useful for all the mediums that we approach in our lifetime . In business environment, team working is a must , being considered almost as important as team leading capacity.
This is the S.W.O.T. analysis for team working.
Strength – at my workplace , my team working spirit is one of the most appreciated, usually keeping the same level of interest, encouraging my team mates to fallow my lead, and to correct me when I am wrong. We set together realizable goals, we study other similarities from past situations, and I tend to motivate our collective to keep pushing for our final purpose.
Weakness – usually in busy hours, we might struggle in finding the optimum solution. This affects all the team. Because of human construction, at times we put aside our directives, this action bringing consequences to all the workers. Because of my position, I should manage to motivate the team to fallow my lead, but at times is not working because of different opinions of approach.
Opportunity – I must keep suggestions coming from all the team, this generates a good feedback from them on my leading skills, and makes their ideas get an opportunity to be put in practice.
Threats – because of misunderstand-ing and different background of culture and education, but more important the level of understanding of the language, at times we perform under our set purpose. As a leader, I need to ensure that the team works on their best level.
Time management.
Time management is a rather important skill, widely recognized for his connection with critical solutions, and the linking of the skill along managing relations between steps and deadlines inside business.#
A good time management is a must, being highly valued by managers, business partners, and workers alike.
Inside the business sector , time management ensures the attendance on meetings, the achievement of set goals or deadlines, and helps us make a good impression if we talk about a hiring meeting. This means that a good time management could be a well-received skill, more than often people appreciating this skill, and considering it one of great importance.
Inside the workplace , this skill connects with our performance, usually keeping us in touch with the settled goals , and removing the stress factor.
“Time management practice is the act of influencing one’s key behavioral dimensions to complete as many tasks as possible within a given time period” (	Chanie, 2020)
This underlines the students problem with time management, more than usual students stressing and struggling with this skill.
S.W.O.T. analyze
Strength – because of the field of work , I can get too busy. Usually planning in advance for my position , and for my coworkers. I need to ensure full coverage during their breaks, often replacing myself the workers from key points, setting in advance next shift.
Weakness – at times, because of the multiple jobs that my current position, I must delegate side jobs that are less important at times with mixed results.
Opportunity – usually when I know that I might have other shift workers that are better than what I have at the moment on my shift, I ask them to stay a bit longer to help me and my shift during rush hours especially.
Threat – because of situations that are not controllable, or foresight I need to make changes on the spot. Usually this happens when they can’t come to work. 
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