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Chapter 1: Introduction 
Converse the topic
For employees working in a workplace, it is necessary to get trained and acknowledged in the process that would avail them to perform and maintain a working discipline within a diverse environment (Saeed et al., 2022, p. 31). Employees working in an environment need periodic training as per their duties and job roles that they are provided with. It has been learned that periodic support and training programs provide workers to get engaged in a working environment.
Significance of the topic
The significance of a support system and training for the employees in a workplace provides them to experience an elevation in the performance level. This provides them with an expert class in their working environment. With a better working format, the productivity of the firm grows higher. Additionally, the employees get promoted to higher managerial positions. The revenue growth is experienced in the company. With more satisfied and accommodating employees with training, skills and performance elevation, the companies are powered to produce higher retention rates. 
Purpose of the research
The purpose of this research is to learn the effectiveness of support systems and training programmes in employee development and performance enhancement for mutual growth along with their respective business fields. 
Proposed aim, objectives and research questions
Aims
This research aims to mark the effectiveness of support systems in the well-being of employees within the workplace of Waitrose Ltd. and to observe how training programmes provide career enhancement for employees working in the business platforms globally.
Objectives
· To identify the contemporary issues being faced by employees of Waitrose Ltd. about workplace training and performance boost 
· To analyse the contemporary support system available in the business workplace of Waitrose Ltd.
· To recommend measures to put employees into better working positions in Waitrose Ltd.
Research questions
 Q.1 What are the modern challenges and how appropriate is the modern support system facing employees in the Waitrose Ltd. Workplace
 Q.2 what measures could provide better performance development and career opportunities for employees in a business environment like Waitrose Ltd.?
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2.1: Contemporary issues of employees in effective workplace training 
· Information Overload: One of the issues being suffered by employees in the workplace of a huge supermarket such as Waitrose Ltd. is that the employees feel overburdened due to the excess of information. These are generally caused due to the presence of inappropriate and exceptionally enlarged information regarding work discipline, company details and other employee to management-related terms (Forbes et al., 2022, p. 800). This elaborated and complex information causes employees to feel overburdened and feel no flexibility while performing for the firm. These factors ultimately cause weaker performance or lesser retention rates of the employees in the business. 
· Workforce Resistance: Another kind of issue that employees suffer while carrying out their training sessions is work resistance. These are majorly caused due to the introduction of new tools to existing employees or the existing tools to new and mostly freshers in the company. Work resistance is mostly experienced in areas where employees are unable to carry 100% performance through new technology and instead of easing the task; such tools provide a hamper to the employee's work mode.  
· Lack of Employee Engagement: Employment engagement in a poor status causes the employees to perform poorly. Additionally, it causes a risk to the employee retention factor. A better communication system helps to create an engaging environment among all the working departments in the company and also with the employees to their leader bodies.

2.2: The available support system in the workplace for employees
· Communication: For employees in a workplace, communication is the major support system that entirely keeps the transparency and visibility of the entire workforce. Moreover, communication systems avail leader bodies to communicate with the existing employees and provide them with assistance regarding their work procedures (Ekowati, 2022, p. 60). Communication allows the system to connect with employees and put the concern to their requirements and issues. Communication allows employees to share their personal and professional demands in a manner to its right sources.   
· Be available: Management in the supermarkets such as Waitrose Ltd. shows their attentive response to the employees and makes them feel concerned and cared for in the workplace. It could be played by the manager’s especially departmental heads and HRs that being available could provide employees with a caring sense and make them feel elevated by getting fulfilled in terms of accommodation and proper training in terms of company responsibilities. 



2.3: Commendable measure to boost employee performance
· Collaboration: Collaboration with the employees would provide the employees to learn in the presence of their senior executives, managers or leader heads. Along with that, they would feel like being in a diverse environment where employees, managers and leaders from different caste, belief, thought, opinion as well as expert background could merge their expertise to cultivate a productive workforce. 
· Reward: According to the theory of Maslow’s Hierarchy of needs the staff of the business are obligated to be focused on motivational aspects. Thus, the employers of Waitrose Ltd. can follow Maslow’s Hierarchy of needs theory and centre on employee needs such as physiological needs, love and belonging needs, safety needs, self-actualization needs and esteem needs. Along these lines, the workplace measure that could be added as a part of employee development is to provide a reward to the employees regarding performance elevation, good quality and productivity. 
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Research philosophy
Usually, there are two kinds of research philosophy which are called positivism and interpretivism. In the present assessment, both positivism and interpretivism have been applied to carry scope-wise and interpretational aspects of the employee training and support practices as carried through different secondary information sources (Saunders, 2019).   
Research paradigm
A research paradigm is a form of philosophical framework that allows the research to be carried on through theoretical concepts and make proper scope-wise and interpreted information for a better understanding of the research topic (Duignan, 2016). Here researchers would apply both positivism and interpretative approach for better acknowledgement of the research philosophy. 
Research approach
Research approaches are carried as part of the information that could be used to conclude the research work. This process carries the assimilation of the information carried from different sources and the process depends on its qualitative as well as quantitativeness as to how it would be relevant for applying to research work. There are two kinds of research approaches and these are inductive and deductive approaches. The inductive approach carries the utilisation of all the information sources to create a compound acknowledgement, whereas the deductive approach carries the collection of only selective and relevant information which could be applied to research work in an effective and conductive form. In this research work, the deductive form of approach would be applied as the employees are needed to be assessed with an effective source that could concisely lead the research work.   
Research methodology
Research methodology is the form of research work that would be required to carry out the research in a detailed manner. The methodology part acquires detailed activism with the assessment of the information carried through respective sources. There are four kinds of research methodology and these are observational, derived, experimental and simulation. In the present research, the observational methodology would be applied as learning through employee performance in the current workplace support system & training behaviours could avail a learning outcome for future perspective and transformation works. 
Research strategy
The research strategy for the present assessment would be carried out in both a qualitative and quantitative manner (O'Gorman, 2015). The assessment strategy is needed to plan the approach behaviour as to what basis would be followed to provide the research with an interactive approach with stakeholders of the company to derive possible knowledge inclusion activities.  
Sampling methods
For sampling purposes, nearly 50 employees and 3 managers from WaitRose Ltd would be interviewed. The information would be taken from both the company website and authentic Waitrose stakeholders. Along with that external information would be carried through internet sources and related documentation works. 
Data collection methods/tools
For data collection methods both primary and secondary sources would be approached. Interview sessions as part of primary and articles, journals and reports based on selected research topics would be assessed as part of secondary sources (Adams, 2014). 
Ways of interpreting data
Both qualitative and quantitative methods would be used to interpret data taken from respective sources. Proper observation of the themes and interview reports would be carried out for an insight observation (Patton, 2015). 












Time prospects of the research (Gantt chart)
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Figure.2: Gantt chart
(Source: Developed by the learner)
Ethical consideration of the research
The research would be conducted as per the Covid-19 protocol being carried into firm execution. Information sources would be approached in legal aspects and no corrupt method would be welcomed. Access to information would be done purposefully and no participants would be addressed without their consent. All confidentiality would be maintained regarding the identity of the stakeholders.  
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This assessment has been developed to provide a proposal that could fit into achieving the purpose of the research. The research would be conveying an assessment of the effectiveness of employee training and support systems within the workplace of WaitRose Ltd. The possible research methodology has been carried into consideration as per the literature review through which the information has been gathered in terms of employee training, its contemporary issues and commendable measures. 
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