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In business, management accounting acts as provision of accounting information that aids into performance control and management measures of organisational managers. As per cost behaviour, companies may have mixed fixed or variable expenses in operations. Management accounting is important because it provides key insight into company’s strategy and performance. Covid-19 has drastically hit global and UK’s hotel industry. Governments of all around the world have imposed strict restrictions on social gathering and travelling. Many organisations are required to close their operations during lockdown situations. Current study includes cost-cutting strategy of Harriot Hotel which operates in global hotel industry. It was key player in global hotel industry but 2020 was worst year for Harriot Hotel.          
[bookmark: _Toc66726893]Cost Analysis
Cost analysis is an approach to assess costing and benefits of an organisation associated with operations. As per management accounting, an organisation can implicate relevant costing approaches for understanding avoidable cost in business (Atrill and McLaney 2018). In Harriot Hotel, relevant costing approach can be used for assessing avoidable and unavoidable costs. Harriot Hotel was established by John D. Brockville in 1941. Harriot Hotel mainly operates in America, Europe, Asia and Africa. Key expansion plans of Harriot Hotel are financed through loans from major international banks. The company aims to enhance its operations in China and used cost-cutting strategy for reducing projected loss of 2021. Cost-cutting strategy of Harriot Hotel includes analysing whether costs should be increased, deceased or eliminated by the venture.        
[bookmark: _Toc66726894]Housekeeping and cleaning supplies
Housekeeping and cleaning supplies are required for maintaining clean and hygienic rooms of Harriot Hotel. The company spends £m5000 in cleaning supplies. In Covid-19 pandemic, organisations are required to maintain cleanliness and upkeep environment for preventing health risk for employees and customers. In hotel industry, higher revenue can be earned by venture due to higher number of tourists (Pham et al. 2021). Besides, higher number of customers’ needs higher arrangements for housekeeping and cleaning supplies. It acts as variable expenditure of businesses operating in tourism industry. If the company has higher number of rooms, higher expenditure is required to maintain housekeeping and cleaning. In pandemic situation, Harriot Hotel must increase its spending on cleaning supplies and housekeeping. Spending of hotel businesses on masks, hand wash, sanitizer and other cleaning supplies would also increase for safety of customers. It would help in preventing spread of diseases and attracting more travellers into hotels. Besides, the company must increase expenses on cleaners, detergents and cleaning equipment used in maintenance of hotels. It would help Harriot Hotel in maintaining neat environment and safety arrangements for customers.                    
[bookmark: _Toc66726895]Advertising cost
Advertising costs are required for promoting services of hotels and attracting more customers. So, it is associated with services provided by Harriot Hotel. In management of Harriot Hotel, 12% of revenue which is £m60000 is spent on advertising activities. Spending such high amount of advertising may be questionable in global financial crisis. Advertising or marketing costs are fixed as per cost behaviour analysis. Such costs are estimated by companies while development of financial plans and budgets. Advertising costs of company are estimated at the time of analysing financial plans and objectives of business (Sârbu et al. 2018). In Harriot Hotel, expense on advertisement cost must be reduced by company. Advertising through banners, billboards, magazines and newspapers is less feasible in pandemic situation. Instead, usage of online advertising approaches like social media, search engines, TV and radio stations would be more profitable for Harriot Hotel. Therefore, it can be advised to Harriot Hotel that spending on advertisement should be decreased during the pandemic situation.            
[bookmark: _Toc66726896]Customer discounts
Expense of customer discount is related with sales revenue of Harriot Hotel. An organisation mainly utilises customer discount for attracting high number of customers (El-Adly, 2019). In Harriot Hotel, £m8000 is used for providing discounts to customers. It acts as 13.3% of total £m60000 revenue. In global pandemic, Harriot Hotel is using customer discounts for attracting higher customers which is not feasible. UK government has imposed strict restrictions on tourism and accommodation of individuals. In lockdown situation, individuals are asked to maintain social distance and not to visit any place if it is not necessary (Bbc, 2021). Customer discounts act as variable expenditure in hotel industry as it varies according to level of operations. Thus, Harriot Hotel might provide higher or lower discounts to customers as per its requirements. While operating in pandemic, Harriot Hotel must eliminate customers' discount as it is not profitable for business. The company can offer higher services for safety & security of customers within a similar price for attracting customers. The company can promote its safety and security measures in its website for showing that spending such as an amount would be worthy in Harriot Hotel. It would help in maintaining higher customer base by the hotel.          
[bookmark: _Toc66726897]Interest on loans
Interest on loan in Harriot Hotel is related to loan taken by hotel from international banks for supporting the financial expansion plan. Harriot Hotel has spent 17% of its revenue on loan interest. A company can opt for fixed rate loan or variable rate loan as per the needs (Singh and Amandeep, 2017). In Harriot Hotel, £m10000 is spent on loan interest each year. In cost structure of hotel businesses, Covid-19 pandemic acted as an external threat which impacted on performance of organisations (Vij, 2012). Many expenses of hospitality industry have increased and massive unemployment has taken place in global hospitality sector. So, it is fixed expenditure for company. However, taking a higher amount of loan is not appropriate for the sound capital structure of Harriot Hotel. So, the company must try to reduce loan takings and interest on loan while operating in pandemic. Moreover, Harriot Hotel must try to raise funds from equity shares rather than loan from international banks. It would help the company in raising funds and assist in the decision making process of management. It is advised to Harriot Hotel that interest on loan must be decreased by management.            
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Employee wages are related with services provided by Harriot Hotel to customers. In Harriot Hotel, 25% of revenue which is £m60000 is spent on employee wages. But, spending such a higher amount on wages and salaries of employees is not feasible while operating in pandemic situation. Employee cost is mixed expenses of Harriot Hotel because salaries provided to senior staff members who are associated with the decision making process are fixed expenses. Besides, Lower level employees like maintenance staff and other operating staff are provided hourly based wages (Ahmat et al. 2019). In total employee wages, higher salary is provided to senior level staffs which are fixed expenses. So, overall employee wages are fixed expenses. As per Brien et al. (2017), sound workforce is required by business in order to operate profitably in industry. It can be recommended to Harriot Hotel that employee wages must be declined by management. Salary provided to senior management must be declined by Harriot Hotel and Furlough scheme and Redundancy packages must be used as per Coronavirus arrangement of UK (Gov.uk, 2021). If the company would be eligible as per these schemes, 80% employment cost of the venture would be borne by the UK government.         
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Stationery used in front desk is related to services provided by staff of Harriot Hotel to customers. Harriot Hotel has spent £m3000 which is 5% of total revenue. It means Harriot Hotel is spending lower amount on stationery used in front desk. These stationeries are crucial for providing adequate services to customers. Revenue of hotel industry varies as per total number of customers (Uğur and Akbıyık, 2020). Similarly, requirements of stationery in front desk also depend on total number of customers. So, it is variable expenditure of Harriot Hotel. This stationery includes pen, napkins, telephone, computer, calculator and card swipe machine. Requirements of these items depend on the proportion of activities and operations in hotel and restaurant. In pandemic situation, Harriot Hotel is required to maintain items like sanitizer, face mask, gloves and hand wash at the front desk. Maintaining security and safety measures would help in attracting a higher number of customers in the hotel industry (Alonso et al. 2020). So, it can be recommended to management of Harriot Hotel that increasing spending on Stationery used in front desk restaurants would be feasible.          
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Management accounting is used in organisations operating in the hospitality sector for the decision making process. Covid-19 pandemic has adversely impacted the global and UK's hotel industry. In management of Harriot Hotel, fixed, mixed and variable expenses are present. Stationeries used in the front desk and restaurants are variable expenses which must be increased by Harriot Hotel. Housekeeping and cleaning supplies are variable expenses which must be increased by Harriot Hotel. Employee wages and advertising cost are fixed expenses which must be declined by Harriot Hotel. Further, customer discount is variable expense and interest on loan is fixed expenses which must be eliminated by the hotel. Maintenance of such arrangements would help in maintaining sound cost structure in Harriot Hotel.  
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