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In this report I will analyse my own skills using both SWOT Analysis and develop a Personal Development Plan showing the measures I plan to take to improve my weaknesses.
I will then also analyse the skills needed to be an effective Project Manager and finally I will access the concepts I have learned during the Professional Career Development Module by using the Kolb reflective method.
[bookmark: _Toc90010912]Self-Analysis
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In order for me to write this reflective report I had to develop a certain level of self-awareness and self-consciousness: “Self-awareness represents the capacity of becoming the object of one’s own attention. In this state one actively identifies, processes, and stores information about the self…” (Morin, 2011). By using the SWOT analysis, I have come to understand my skills: as part of my strength, I can think outside the box and find quick and “creative” solutions to problems, I am assertive, a great team player and a hard worker. In regard to my weaknesses, I can sometimes be unable to say “no” when it comes to taking on more workload, I don’t always ask for help when in need and I can sometimes not speak up on certain issues due to self-doubts. When it comes to opportunities, due to my strengths I have often been able to progress to management positions quite quickly and, academically, I have been able to become a Course Rep at the University of Wales Trinity Saint David during the 2020/21 academic year. Some of the threats I may face would be that in case I were to find someone challenging I may avoid speaking up completely causing me close up in my shell. 
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“Personal Development Plan supports the idea that learning is a lifelong and life-wide activity. The process of Personal Development Planning can strengthen the capacity of learners to reflect upon their own learning and achievement and to plan for their own personal, educational and career development. This is a core learning process, required throughout the education system and in many employments and continuing professional development contexts” (The Open University, 2009) Coming to the realisation of what my weaknesses are I came to the conclusion that I needed a Personal Development Plan to help me overcome my struggles. I realised that my self-doubt comes from moments of lack of confidence therefore I am actively affirming myself in front of the mirror to build myself up. As for my inability to say no and ask for help I am reading self-help books which are helping learn how to set boundaries and not “burn” myself out, so instead of agreeing straight away it is better for me to ask to think about it, and/or provide a written reply. I sometimes struggle with asking for help, when I need to encourage myself, I think about one of my favourite speeches by Barack Obama (Obama, 2009), which I quote: “…Don't be afraid to ask for help when you need it. I do that every day. Asking for help isn't a sign of weakness, it's a sign of strength. It shows you have the courage to admit when you don't know something, and to learn something new.” And suddenly, asking for help doesn’t seem that hard anymore.
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Project managers play the lead role in planning, executing, monitoring, controlling, and closing out projects. They are accountable for the entire project scope, the project team and resources, the project budget, and the success or failure of the project. (Alexander, 2021).
There are so many vital skills needed in order to be an effective project manager, however for the purpose of this report I will mention 6 skills that I think are indeed the most important.
1. Communication Skills
Project managers have to communicate with different departments and different kind of people such as stakeholders, team members, clients etc... which not only means they will have to constantly communicate, especially considering the fact that they manage a lot of people, they also have to make sure everyone is up to date, more importantly if changes were to happen. It also means that you will have to learn how to communicate and adapt your speech depending on the level of your audience i.e., knowing when to use jargon and when not to. 
2. Organisation Skills
Being organised is the most important skill you will need as a project manager, because not only everyone is depending on you, you also will be responsible of organising your own schedule, planning projects in detail and managing your own personal time. Good thing about organisation skills is that they are buildable: keeping a calendar, keeping up to date with deadlines and meetings, knowing the staff available and who will be on annual leave will be the base of you improving and maintaining your organisation skills,
3. Adaptability Skills
Changes happen and as the famous proverb says when life gives you lemons, you make lemonade! As a project manager it is very important to learn to adapt yourself. Some things will just be out of your control like your client’s demands or simply having to change your plan in order to achieve the best results. Being adaptable and flexible will not only help you to quickly assess and assimilate a situation but it will also build your critical thinking in order to find effective methods and/or strategies to manage the problems/issues that life may throw at you. 


4. Empathy Skills
According to the Oxford Dictionary, “empathy is the ability to understand and share the feelings of another” (Languages, n.d.). Empathy not only makes you more compassionate, but it can also give you an insight into what your team is feeling, and it gives you the chance to motivate them and increase their productivity levels. By understanding what drives your team individually, you can then help them build their skills and reach the set goals.
5. Steady nerves
Project managers must learn to stay calm and collected under pressure. Being a project manager is no joke; you will experience a high amount of pressure that could come from deadlines approaching, difficult clients, unexpected events etc... “…How we handle pressure will determine whether we stand or break.” (Hindson, n.d.)It is not easy to always stay collected under a lot of pressure but as humans one thing you could do would be to learn from your experiences and understand what your trigger points are and what to do when triggered.
6. Leadership Skills
"The very essence of leadership is that you have to have vision. You can't blow an uncertain trumpet." (Hesburgh, 2020). Being a good leader varies depending on the kind of person that you are and the kind of people you manage as a collective and as individuals. In order to be a good leader, you will have to combine all the skills mentioned above. Being a good leader is not something that can be learned solely on the experience you have; another way to learn would be by looking at leader you admire and learn as much as you can.
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When I first started the Professional Career Development module, I honestly had no idea on what to expect; I was thinking it was going to be a module where I would discuss my different career path options or some sort of module about how to start a business or company. I was much excited about this module, but also worried about what kind of assignment would be given to us. After starting the module, I realised that it was mainly about developing and polishing the skills I already had. First thing we learned was what is a development plan, which sounded complicated, but it is something that I do unconsciously: trying to look for ways to improve where I lack. The main difference is that now I am able to produce an effective plan on how to maximise the skills that I already have and set S.M.A.R.T goals for myself to work on.
On the second week we discussed about personalities and employment, which took me quite by surprise, I felt I had a clear perception of myself and of my personality but after doing the test I discovered that maybe we don’t always perceive ourselves correctly, hence why sometimes people may see a different side of you that you may not notice.
After we had our open book exam, we have started preparing towards creating our CVs and cover letters as well as our mock interviews for the career of our choice... and honestly speaking? I was terrified. I hate interviews especially because I stutter a lot when nervous and knowing that I was going to get marked on that absolutely petrified me. Strangely enough, I was very confident in writing my CV and covering letter; probably because I already have a little bit of experience in management roles, however the only thing that scared me was the talking part, especially the being asked about myself. Strangely as it may sound, I love giving presentations, because while presenting, I am the one that is in control but when it comes to interviews my brain goes in panic mode and I end up getting very nervous. After the mock interview was done, I was even sweating due to nervousness but overall, I believe I did quite well, to the point where if I were to have an official interview for the role of Project Manager, I would be confident to succeed.
It is true I was expecting something completely different from this module, but I have to say it really did help me understand a few things about myself that I didn’t even know, would need to be understood and dealt with. After the personality tests we did as well as the tests to see which career paths would suit us the most, I feel more confident to explore my options out there in the real world.
When I look back at the person I was when I first started, I can definitely see quite the change in me and my approach to things in life. I have become more self-aware of who I am and what makes me, me. I also learned to criticise myself and point out my weaknesses without being too hard on myself or losing confidence. I am grateful for having been part of such a great module, because not only it allowed me to acquire a deeper understanding of my own self but now, I am also able to comprehend how people with different personality types from mine, work, and process things. The skills I gained through the Professional Career Development module will help me to better understand future colleagues, classmates, teacher, managers etc. and will facilitate the process of me understanding that there is more to people than the personality they show you.
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