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Introduction 
The influence of external and internal environmental constituents' significance on business cannot be more emphasised. A magnitude of external and internal environmental proponents turns out to be driving factors that contrive possibilities or extinguish opportunities for Zara to tap on. The study features an array of models that would help in conceptualising driving factors and how it influences Burberry Decision making.   
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	Environmental factors 
	Driving factors 
	Implications 

	Political 
	· Higher political stability except for China and Russia 
· 19% Corporate taxation rate
· Brexit imposition 
	Political stability is favorable as there has been no rapid change in policies that helps Burberry to frame its fiscal agendas and make financial decisions. However, a 19% corporate taxation and Brexit have been unfavorable as it contrasts the periphery of free trade that Burberry could involve.  

	Economical 
	· Government-induced FDA policies
· The current inflation rate in the UK is 10.672% (rate inflation, 2022)
· Decreasing real household income per capita tends to fall by 4.3% in 2022-2023 (Statista, 2022).
· Income inequality is rising.
	FDA is favorable as it stratifies financial aid to Burberry's optimistic agendas; however, decreasing household disposable income since it can sloth sales is deemed unfavorable. 

	Social 
	· 34% of people aged between 25 and 34 prefer high-end luxury purchases (Statista, 2022)
· People aged between 55-64 are less likely to invest in luxury items
· 99% rate of literacy (gov.uk, 2022). 
	34% of people of a certain age prefer buying luxury goods might be favorable; however, aged people are less likely to indulge, so that it might be unfavorable for Burberry. 

	Technological 
	· 57.6 million active users of social media (Statista, 2022)
· The emergence of eCommerce shopping tenacity 
· Existence of SAP, E2Open, Logility, Perfect Commerce, and Oracle Info as prime supply chain integration software
· Digital marketing, 
	A multitude of SCM Digital management and marketing technology favorably help Burberry to automate many tasks and reduce overhead costs for more profit gain. However, effectuation of so is expensive and requires the organisation to spend abundant amounts for employees to get trained upon so.   

	Legal 
	· “The Trade Marks Act 1994 (TMA)”
· “Council Directive 89/104/EEC and Council Regulation (EC) No. 40/94”
· Employment and equality acts 
· Cheap labour from impoverished nations with loosely aligned labour laws 
	Such laws are always favourable as it gives a legal dimension requiring brands to follow the path to avoid any lawsuits and litigation. 

	Environmental 
	· “The control pollution act 1974”
· “Toxic Substances And Hazardous Waste Management Act (RA 6969) (field.org.uk, 2022)”
	Such laws are favourable for Burberry to effectuate an above-threshold environmental performance; however, from an economic point of view, since it requires structured resources deployment with a short-term revenue to complement so might deem unavoidable for the brand. 


Table 1: PESTLE for Burberry 
(Source: By the author)
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	SL no 
	Forces 
	Implications 

	1
	Buyer’s bargaining power (High)
	Customers are aligned with Burberry for a differentiated experience, and preferably a sentiment of "World war" is attached (Burberry, 2022). The brand is positioned in such a way that it might hook people from aristocratic families or even monarchies. However, its product might appear outdated, and if it tries to experiment, it might be detrimental to the brand; hence buyer's bargaining power is high.  

	2
	Supplier’s bargaining power
 (Mid to low)
	Burberry purchases raw materials such as fabrics, equipment, threads, and others from a bunch of different suppliers (Burberry, 2022). Considering a low switching cost Supplier's bargaining power might deem moderate to low.  

	3
	Threats from new market entrants (Low)
	There might be multitudes of new luxury apparel brands such as JW Anderson, House of Sunny, and Victoria Beckham; however, they can not match the legacy that Burberry conveys. It has a deep-rooted connection with the contemporary tastes of aristocratic families at the time of World war. People still cherished such memories and equality value the brand leaving threats of new market entrants to be substantially low.   

	4
	Threats from substitute (High)
	The main drawback Burberry has is its overemphasis on trench coats and limited visibility in other product segments. Various brands are increasingly diversifying their product portfolio as per trend, creating trends, keeping people more hooked in the context, and leaving customers with no prior attachment to Burberry being hooked, which is threatful for the brand. 

	5
	Industry rivalry 
(High)
	Burberry tends to have direct competition with brands like Gucci, Louis Vuitton, and Armani, and even though they have different positioning, it seems challenging for Burberry to find an edge when it has low product diversity. Fashion trends are evolving at a meteoric pace. Considering this, Threats of rivalry for Burberry are pretty high.  


Table 2: Porter’s five force model
for Burberry 
(Source: By the author)
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	Strengths (S) 
	Weakness (W)

	· Focused branding 
· The transformation from just a manufactured to a lifestyle brand 
· Higher presence on Social media 
· Gained the award named Royal Warrant Twice 
	· Premium pricing strategy 
· Inadequate product diversification and product line 
· Increasing reliance upon Asian Market 

	Opportunity (O)
	Threats (T)

	· Development in emerging markets
· Expansion of the product line 
· Introduction of sustainable fabric as a new trend in Fashion 
	· Changing buying habits of customers 
· Counterfeit products from other small-scale fashion merchants 


Table 3: SWOT model for Burberry 
(Source: By the author)
Burberry demonstrates a solid product positioning, and the sentiment it conveys has deeply been rooted in the contemporary fashion practice at the time of World war. Since it has a high reliance on celebrity endorsement, it gains recognition and hooks customers who compliment the statement 71% of marketers appreciate celebrity measurements to be the most result-oriented influential marketing (Rubsteck, 2022). Its heritage trench coat is priced at $2000, whereas other market entrants offer similar coats at a price of $200 with subtle differences in quality, look and feel. It pushes price-sensitive people to brands with cheaper alternatives and can be highly detrimental to the brand specialist at times. 
The UK is suffering from free high-quality, and there has been a 4.3% fall in disposable income of the UK's households. As per the opportunity, the value of the sustainable or ethical fashion market is to be increased by over three billion US dollars from 2021 to 2025 and might reach up to 10 billion dollars (Statista, 2022). Hence if the brand considers initiating a new product line steeply established on the concept of Sustainable clothing like Levi's, there is a higher possibility that the brand would be offsetting provincial performance disparity. However, unless it can bring change in its product line and pricing strategy, it might be dragged on the back foot. On the other hand, the market of counterfeit products now exceeds £497.96 Billion, and it might hamper the market of Burberry (merton, 2022).
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	STP
	Description 

	Segmentation 
	Burberry segments its market on psychological segmentation, where people prefer elite Fashion for both females and males appreciate British clean and smart as well as "timeless classic style" (Burberry, 2022). It also tapped into demographic segmentation where Middle-aged women and men who, apart from premium clothing, also prefer perfumes were majorly targeted. However, the brand also has a certain level of variation for Children ware and old people who prefer trench coats. 

	Targeting 
	People that prefer distinctive designs, as well as high-class materials, have a cognizance of the legacy and richness Burberry conveys as the prime target. On the other hand, it also targets middle-aged males and females (25-40), preferably business man or women, or in their model labeled career, living a luxurious lifestyle are mainly targeted (Burberry, 2022). Celebrities and other label-conscious buyers are also among the primary targets of the same.   

	Positioning 
	Burberry has been portraying itself as an “accessible luxury brand” between mid-level brands such as “coach and polo" as well as high-end brands such as "Gucci and Armani." It typically offers fashion-forward items in conjunction with classic products though the variety has substantially been less. 


Table 4: STP model for Burberry 
(Source: By the author)
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	SL no
	7ps
	Description

	1
	Product 
	Burberry products convey a deep legacy, and all of its products are considered luxurious items with phenomenal craftsmanship and innovative design, and under no circumstance is quality compromised. Accessories found to be the best product for an entry-level consumer have a comparatively higher shelf life (Burberry, 2022). Apparel, on the other hand, has to be sold within four months of the manufacturer else the same might get out of Fashion. Trench Coat has been its signature product which gained the maximum recognition and brought more sales. It also sells third-party products such as Fossils watches to diversify its product portfolio. 

	2
	Price 
	Burberry's pricing strategy is majorly premium; however, it also has a subtle extent of low-cost apparel line that serves its intention of capturing the market on a broader economic spectrum. Its trench coat is priced at $2000 compared to other apparel brands that produce their trench coats in even more than half (Olteanu, 2020). There is not much difference in the price as it is believed that price fluctuation might indicate that Burberry is losing ground and might adversely impact brand perception for its niche target market. However, the brand had annual revenue of $2 billion.   

	3
	Place 
	Burberry has its footsteps in approximately 50 countries, and all physical establishments or outlets are located in state-of-the-art locations of cities or premium places (Silvano, 2020). The purpose of choosing such a premium location is to attract local elite customers that can afford to stay in the place. It also has a massive presence in online means, and it might not have played its product in the common marketplace, but it accentuates greater sales from its own e-commerce website. 

	4
	Promotion 
	Aggressive Promotional techniques are common in the luxury fashion industry, and Burberry strives to feature its models and display articles in high-profile lifestyle magazines to target the niche audience. It also utilises its promotional aspects such as TV, online ads, print, and billboard marketing with a greater emphasis, and simultaneously it also considers digital marketing as well as celebrity endorsements to amplify its market recognition.   

	5
	Process 
	The store layout in the Burberry outlet has been architected in such a way that ideally pushes prospects to spend more time in the shop but also facilitates them with easy navigation across the layout. Once selected, customers are able to have a trial, and upon selection, they can make payment through an ample method (Mandelli et al., 2021). In the case of online purchases, the brand, with its beautifully listed products, allows individuals to add it to a basket or cart and make a purchase at their convenience, which then is delivered to the doorstep

	6
	People  
	People here ideally are well-mannered and groomed, with product knowledge that is available throughout the operational hour to assist any sort of query or handle any return or exchange request. Staff is given the training to leverage soft skills in the sphere of cognitive, emotional resilience, and analytical problem-solving skills. Furthermore, Burberry also deployed a leadership training program in addition to career advancement to ensure people are motivated enough to help it achieve new milestones.

	7
	Physical evidence
	Burberry's outlets have been designed with a particular retail marketing plan that aims to feature threats like trademarks, funky, and modern (Park and Rhee, 2021). The ambiance of the store is courageous and friendly and designed to grab natural light. The cloth itself is designed to make it appear more luring, and that can attract more impulse buying. A physical copy of the bill is presented, and eco-friendly, colorful carton boxes are used to wrap the same, which carries branding.   


Table 5: Marketing mix model for Burberry 
(Source: By the author)
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It has been identified that there are varied issues and opportunities in each of the internal and external factors that variably influence the internal control and stability of Burberry. However, the brand ought to utilise its strengths and opportunity to tackle threats and weaknesses for a better-sustained result to effectuate.
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