Essay One
Question
Research conducted on behalf of HMICFRS, found that if people do not believe that the police treat the public fairly and with respect, they are significantly less likely to report crime either as a victim or witness.
How effective are the measures in place to ensure that officers act with integrity and treat the public fairly and with respect?

Following the publication in 2018 of the research report entitled “Public perceptions of policing in England and Wales 2018,” this essay will address/discuss the effectiveness of the main measures in place, such as to how the police maintain their processes with integrity, respect and fairness. Further on within the writing, South Wales Police will be referred to as to how they are meeting and improving standards.
The BGM research report focussed on completed surveys across 42 local police force areas. Questions asked within the surveys covered the public’s views and experiences of local police, including perceptions of image and reputation, representativeness, engagement with their police force and opinion on what the priorities should be (BMG Research 2018).
It is ethical policing principles which is at the heart of guiding personnel in policing to do the right things, in the right way for the right reasons. (COP 2024). The publics have a right to expect that they are being listened to by an honourable and legitimate police body who will in turn gain the confidence and resect of the public by making decisions that are fair, unbiased and respectful. (Code of Ethics 2024). The new code of ethics was launched in January 2024 and is inclusive and supports everyone in policing. This inclusivity should now address more robustly much of the negativity recorded of the public not believing that the police treat victims and witnesses with the standards expected, and it is of utmost importance to continually build communities using the 10 standards of professional behaviour and 7 principles that are an integral part of policing. (COP 2014)
Professional Standards Departments (PSD) are very important in maintaining trust and confidence and a failure to manage the vetting of new applicants and complaints or anti-corruption within the force must be dealt in accordance with the Code of Ethics. (COP 2024)
Vetting is an area that has recently been strengthened and the Code of Practice for police vetting practices has been updated. (COP 2023) This code now supports police forces to identify and eliminate unacceptable behaviour from proposed police personnel before they enter policing, and ongoing as they continue into their service. There has also been much discussion in recent months where many crimes have been committed by police personnel that could have been avoided if stronger vetting procedures had been in place. There are now very clear expectations in place of what action should be taken to improve standards and consistency within police vetting units.
Andy Marsh CEO of College of Policing (2023) discusses that with new leadership training, a refreshed code of ethics and an updated vetting code will also introduce an accreditation system, meaning all police forces require a license to carry out vetting, and have established a new unit to support police forces to implement policies and procedures.
Considering a BBC report by Callum May (BBC 2024) where the records of 307,000 officers, staff and volunteers have now been checked against six billion entries on the Police National Database PND, the outcome so far has seen 267 officers and staff being subject to management intervention or have their levels of vetting reviewed. This is an ongoing investigation and will impact further to establish who has ‘got under the net ‘ during the original vetting process.
However, investigations and subsequent reports such as publicising the outcome to inquiries such as the ‘trawling of the PND’ (BBC 2024) where there have been many cases of recorded misconduct, can assist with positive public perception being built up, and thus
recognising the police force are being responsive to maintaining integrity, fairness and respect within their current and future cohorts.
As a student police constable with South Wales police, the writer ot this essay delved deeper into the strategies that have been put in place within this force to address how effective current measure are to ensure officers act as they should, to maintain respect and fairness, with utmost integrity.
South Wales Police has identified that strengthened services will help victims of crime to cope and recover, and South Wales Police and Crime Commissioner, the Rt Hon Alun Michael, using Ministry of Justice funding, has allocated over 4.5 million to help victims on their recovery journey, with over 16,000 victims supported in 2022.
Since in office Michael (2021) states his aim following re-election is “to serve the people of South Wales by holding the police accountable and setting priorities for preventing and fighting crime”.
One of the most significant creation was the South Wales Police and Crime Plan 2023-27 which is updated each year to deal with the evolving demands faced by not just policing but enhances the complex development of the roles and responsibilities required within the police service, this to ensure the publics are given the highest quality attention and service within communities.
Within this plan there is most importantly a newly drafted “Victim and Witness Strategy” developed with partnerships across South Wales. There is also in place a “Tackling Violence Against Woman and Girls Joint Strategy 2019-24”, both strategies indicating that SW Police are continually addressing the 10 standards of professional behaviour and 7 principles of policing (COP 2014) within their new, existing, and evolving strategies.
The National Decision Model is another very important tool/method to ensure that those involved within a decision-making process act with integrity to both serve and protect the public and is in line with the ethical policing principles, with the Code of Ethics at the centre of all decision making. It is used within the police service and is applied to both incidents that are pre-planned and others that are spontaneous, it is also used by both teams of people working within the service or by individual people and covers all aspects of those working with the police service as being used for both operational and non-operational situations. (COP 2013)
To conclude this essay, it is necessary to establish that efforts are being made to ensure victims and witnesses are being managed well, and within the ethical processes they deserve. Support mechanisms are imperative, including the use of victim and witness support, but most importantly building up awareness of what help is available can be greatly enhanced by good community policing, following victim codes, with robust vetting, new code of ethics and witness /victims protocols being at the heart of what a police force should always stringently follow.
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ESSAY TWO
COMMUNITY POLICING – Why is partnership the most effective strategy for improving community engagement?
Community Oriented Policing originated in 1829 When Robert Peel who was known as the founder of modern policing established the “Principes of Democratic Policing”. From there on there have been many changes within the policing approach and the necessity to bridge the gap between communities and the police is of the utmost importance within the current environment. The building of trust and confidence between the public community and the police has allowed for partnerships to be seen to be the most effective and cohesive strategy to improve community engagement.
Neighbourhoods have changed dramatically, and the police forces have to deal with many different types of crime that now involve county lines drugs; knife crime; drive by shootings; racism; LGBTQ community; domestic violence; cyber-crime (to name but a few areas), and to have the use of the police national database where the sharing of information between different police forces is of paramount importance to solving crimes. The gap that had widened when police, for example, were taken off foot patrols had to be re-aligned to combine the community and the police. John Alderson, who was a former Chief Constable argued that policing should evolve from being traditional and authoritarian to one which aspires to the greater involvement of the community. (Tilley 2008). Cited in Neighbourhood Policing 2015)
Community Policing programmes such as the Chicago Alternative Policing Strategy (CAPS) has had a huge influence on community/neighbourhood policing in the UK, with CAPS becoming a body of international research on the effectiveness of community policing. (Quinton & Morris, 2008). Cited in Neighbourhood Policing 2015)
Within the UK, the introduction of the Crime and Disorder Act 1998 was seen as a huge stepping stone to reduce crime before it became a major problem. This act placed a statutory
duty on several authorities to work in partnership, with their main aim of reducing crime before it became a major problem, therefore responsible partners worked together to protect communities from crime. (Gov.uk 2023).
Community Safety Partnerships (CSP) were introduced by Section 6 of the Crime and Disorder Act 1998 and bring together local partners to formulate and deliver strategies to tackle crime and disorder in their communities. Responsible authorities being the Police, Fire and Rescue, Local authorities, health partners and probation services. (Gov.uk 2023).
However, following a review of Police and Crime Commissioners (PCC) in July 2021 a public poll was commissioned by the Home Office in July 2022, and it highlighted that crime and anti-social behaviour were issues of concern to address. Therefore, from this, a full review of Community Safety Partnerships was recommended to clarify their role, and improve their transparency, accountability and making it easier to serve the needs of their communities in tackling crime. Following the findings published on the 23rd of March 2023 the government set out a new framework for all partners including housing associations and youth offending teams to work together to tackle anti-social behaviour. (Gov.uk 2023).
As part of the writers research as a probationary Police Officer with South Wales Police, it seemed prudent to examine what partnerships are involved and how priorities are achieved by utilising community/neighbourhood policing within their geographical area of working.
The South Wales Police and Crime Plan 2023-2027 highlights how “working with communities and partners is fundamental to giving the people the response they need, whey they need it” (Rt. Hon Alun Michael 2023). Police Constable Jeremy Vaughan goes on to say that “not everything can be tackled and addressed by the police alone. We will continue to work in partnership, to get people the support and help they need.”
These statements are emphasised by two key pieces of legislation where the Social Services and Well-being Act and the Well-being of Future Generations Act help to drive the way partners in Wales work together. (South Wales Police & Crime Plan 2023-27).
More PCSO’s have been recruited with their role developed to become more of a communicator, problem solver and enabler to empower local communities. This crime plan goes on to address that having a local approach keep communities safe and helps combat extremism, terrorism and serious and organised crime. (South Wales Police & Crime Plan 2023-27).
One of the most interesting and excellent initiative the writer has come across is the ‘Young Voices’ programme where this partnership works on behalf of, and in the best interest of young people in South Wales. It is a joint priority for the Police and Crime Commissioner and South Wales police and working with third sector organisations, youth groups and other organisations can encourage young people to have the confidence to become part of the review issues raised, in situations/forums where they may not ordinarily engage with the police.
A study carried out by Mc Carthy (2013, 2014) addressed the effective ingredients of successful partnership working, and the ways it can be best embraced and sustained within the police, and that there is strong support for partnership working both at operational and strategic levels. He goes on to state that where there are lower levels of trust between the police and sections of the community, but by relinquishing some of the control may also have important practical necessities in attempting to achieve a more effective ‘non-police-led’ resolution.
Concluding this essay recent findings do align with past research and the College of Policing in their 2023 report states that partnership working is important to problem solving, and by aligning priorities with partners can improve cooperation, reducing any duplication of
activities and help provide access to alternative solutions by involving the most suitable partners to overcome issues. (COP 2023)
The Young Voices programme is an excellent initiative on how young people can help improve upon the services that affect them by challenging on current delivery and how by giving regular feedback they can be more empowered and confident to engage with the police force. This is very important as young people are the future and their own needs and perceptions are very important to the improvement of community policing.
Changing landscapes need to be addressed, and if all Police forces took on board what The South Wales Police & Crime Commissioner Rt. Hon Alun Michael promotes is that to be tough on crime and the causes of crime, tackling and preventing crime by following an evidence-based partnership approach is vital and central to policing priorities.
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