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[image: ]A TEAM OF MASTER PIZZA CHEFS SERVING WOOD FIRED TRULY AUTENTIC SOURDOUGH	PIZZA AND NATURAL INGREDIENTS ALONGSIDE CLASSIC WINES AND COKTAILS		FROM ALL OVER THE WORLD
WE ARE LOCATED IN FOLKESTONE NEAR	THE POPULAR BEACH SUNNY SANDS IN UK, WHERE WE HAVE A SPACIOUS PLACE
WITH SEA WIEW TERRACE ALWAYS OFFERING THE MOST RENOWNED DELICATESE	TASTE FROM	NAPOLES ITALY

· CARLOS AHUMADA (2030508)
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· [image: ]The welfare of employee as creating the satisfaction of the customers is our principal human objective.

· Maximizing on profits and growth of the business by gaining clients, innovating and leading the best product in town every day.

· Our social responsibility to the community with the optimal utilization of resources we use, as well as the high quality of goods we produce with a reasonable price continuously.

· Increase gross revenues 5% to the end of the year, as well as expand our business into new territories.











We create an exceptional memories serving the best and authentic pizza using a traditional recipe endorsed over generations to the local area, while taking remarkable care of our guests and staff.


VISION
Be a recognized pizzeria in the local area as the
number one place to eat and drink wine.






PRODUCT DESCRIPTION



We can start up with only a few types of pizza and if the market/clients requires we can expand our products.
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· [image: ]Advertising trough local business
· Giving discounts to locals
· Creating new recipes on demand
· Implementing a loyalty bonus
· Creating an enjoyable environment for all ages
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· Decentralized Management
· Everyone involved in decision making























SOCIAL RESPONSABILITY AND SUSTAINABILITY
· Using Recycling materials
· Participating in community
· Making sure the waste material is disposed correctly
· Donating monthly to a charity
· Creating jobs















· [image: ]Initial Investment : £20,000
· £4,000 per Investor
· Cost per Pizza Completion
including the cost of labor
gas, electricity, ingredients, rent and packaging total is £5
· Sale price per pizza: £10.50
· Sale price per drink : £1.50
· Profit after costs per pizza and drink : £7
· Total sales of 300 pizza per day at £10.50 gives us profit total of
£2100 after expenses per day

[image: ][image: ]	[image: ]

[image: ]
[image: ]


CASH FLOW STATEMENT

























· General Projection of sales net profit is £655,470
before any expenses and costs
· Profit and loss forecast breaks down the potential income and out goings for the next 12 months
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· [image: ]Breakdown of each shareholder profit and loss based on projection
· Each shareholder will have accumulated £101,170 NET. by the end of the first year
· Expenses included:
salary, materials, bill and music costs which is £165,150.00 in the first year from a total of £671,000.00 which gives us the net total once deducted.



· Trusted	Shops,	2021
available	https://business.trustedshops.com/blog/write- product-description-online-shop/ , consulted 10 dic,2021
·  (
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Marketing Plan Pizzeria ST’Andrea 
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Module code: BMSW4006
Lecturer: Afzal Munna 

Marketing is an indispensable science in business that rapidly evaluated in the 20th century. It grew very fast in organisations and people in general are aware about this subject. Marketing managers use the marketing techniques and update them all the time. In general, people associate marketing with advertising or selling different products. But marketing means more than advertising and selling products. 
Nowadays people are aggressively influenced by marketing of communications. We see advertisements everywhere around us: online, TV, radio, etc. it can be said that people live in an environment of marketing, and they end up having artificial needs. For example, if people constantly see an advertisement of a new phone, even if they really do not need it because they have quite a similar one, they think they have that necessity. Then they buy the phone but not because they really need it but because they were influenced by advertisements, friends that already bought it, the artificial need to keep up with technology etc. all these are external influences that made a consumer buy a product of any kind. 
In my paper I will have a look of Cadbury organisation and I will try to analyse the most important aspects of the marketing science with reference to Cadbury. 



Before 1950s the idea of selling was to attract customers for products made on norm (Druker,1955).  After 1950, a new idea came out, that of customer orientation. This idea warns the marketer that to be successful in ‘competing successfully in the quicksilver of modern markets’ they should ‘not so much be skilful in making the customer do what suits the interests of the business as to be skilful in conceiving and then making the business do what suits the interest of the customer.
This theory focuses of the fact that the business should only act on the interest of customer. 
In response to this theory, Levitt elaborated the theory of’’ marketing myopia’’ in 1960. Levitt argues that in the context of continuous growth, companies must consistently identify and act upon the needs and desires of their customers and not to rest their laurels on the presumptive longevity of their products.
So, Levitt suggest that managers are blinded by the power if their product. This theory should apply only for short term, because for the long term the customer sovereignty would prevail.  

Comparing and contrasting these theories, I came out with the conclusion that McKnitterick focuses more on the interest of customer while Levitt believes in the power of the product and doesn’t take into consideration the longevity of the products. 
The most recent definition of marketing is elaborated by the British Chartered Institute of Marketing which defines marketing as ‘the management process responsible for identifying, anticipating and satisfying customer requirements profitably.’
A similar theory was elaborated by Evans and Berman (1990) stating that marketing is the anticipation, stimulation, regulation, facilitation and satisfaction of consumers and public’s demand for product, services, organisation, people, place, and idea through the exchange process.
However, both theories try to comprise the essence of marketing, Evans and Berman is more complex taking into consideration all the aspects of marketing such as place ideas, process etc. the British theory takes into consideration mostly the profitability in other words how to do the best product for the customer to attract a big profit. 
In my opinion there is a bit of true in every theory. Marketing can be seen in many ways, but in the end the general idea is the same: to advertise very well a product in order to persuade the majority of people to buy it.  The most complex definition is the one of Evans and Berman (1990). It comprises the essence of marketing in a few words. The other ones deal just with an aspect of what marketing means. 



Short History 
Pizzeria St’Andrea does not have a history as is a brand-new business thought and designed by a group of ambitious people who want to start a business and create something new ang innovating. After careful thought and consideration, we came up with the idea of starting a pizzeria on the beach in the south more specific in Folkestone which has a huge foot traffic and is located right next to Channel Tunnel.

Introduction on market 
After careful consideration and research, we discovered that we do not need much to start the business and even less to introduce the new business on the market.
Based on the location that we chose the best marketing stunt that we can do is taking a risk on the first day of opening and doing a: ‘’ First pizza free on opening day ‘’, this will attract the attention of the young and old the same. Based on the success of the first day or failure of the first day of opening we can decide on what direction our marketing will approach. 
If our opening day is a success and we have made an impression, we won’t need much of a strategy from that point on as with that small success we have already started a small list of customers and we all know that a happy customer will always come back and will recommend to family and friends.
If the first day goes terribly wrong based on how bad, we did we can start developing the plan off remediation and we have gotten first-hand experience that not everything will go like we want.
Marketing Campaign 
Our marketing campaign will be divided in 3 major sections:  
Online socialization platforms   Facebook, Twitter, Instagram 
Spreading leaflets in the neighbourhood
Collaborating with local businesses 

We do not require much to start our campaign online because will be based on our friends and families.  Once we get a few friends interested in what we do we can leave the socializing platform do the work for us.  We all know that is easy to spread the word online regardless of it is good or bad, obviously we do not intend to have a bad reputation, but we all know that there is no possible way to have all customers satisfied, it will always be one or two who will complain about something. Everybody has a opinion and they all think that they can do better like they would improve ‘this and that’ they would add some ‘things’ they would ‘do it like that’. All we need is confidence in our decisions and stick to the plan, be responsible and owning our mistakes if and when we make them.

Through the leaflets distribution we can reach the people that do not have time to walk around too much on their days off and people that stick to their routine and do not like taking unnecessary risks. We all know that when we do get a day off, we would like to spend it with family or friends and recreate. Based on the location of our pizzeria we can hit the right spot again, advertising that ‘’You can enjoy our pizza while you have a pleasant walk on the beach’’ it can not go wrong. We all enjoy a day off and if we can get everything that we need in one place why go trough the trouble running from store to store and get different bits and spend your time on the run when you can get all you need in one place. People will always be willing to spend more if it saves time or based on proximity, ‘’ if it closer why go a few miles further even if it cheaper?’’

Collaboration is one of the most basic traits of the business. If it exploited right and both parties gain something of the same value, we can say it a success.
With small hotels we can deliver for free in exchange of getting the support and recommendation.
We will Implement a loyalty program like every 6-pizza bought get one free. This will be available only to locals and regular customers. 
However, our most compelling and base selling point will be quality and proximity. 
Based on the beach we will always have foot traffic, people out for a walk and to tourist’s sight-seeing the local attractions or enjoying themselves while taking a break. 
Based on our research we have discovered that there is no other business like what we are planning anywhere in 100 miles radius. The biggest concern ‘’Competition’’ which will be local fast foods will not be able to compete with us on the terms that they can not deliver on the beach.  
One of the major selling points will be that we will offer the opportunity to see how the pizza is made right in front of them. The customer can see the whole process and enjoy a conversation with us while we get their order ready, seeing how everything is done and being a part of the process will give the customer a sense of participation that can not be provided by the fast food.
With the offer of involvement and participation in the process customers will also get the option of creating and choosing the toppings that they want or add more of the same on top. 
In the closing I believe that we will be successful as long as we dedicate our time and attention to the business, we cannot succeed unless we direct our full attention and stay focused on what is important.
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[bookmark: _30j0zll]Introduction 
This report is based on a new business plan in which different aspects of the business will be discussed along with financial data, profit and loss account, cash flow statement and balance sheet. The name of the new business here is SANT’ANDREA PIZZERIA. It will be opened in FOLKESTONE which is near the Sunny Sand which is one of the most popular Sea Beach in UK. Traditional recipe will be used in preparation of pizza in our organisation. It is the motto of use to provide a remarkable service to the clients and guests. It aims to become a recognized pizzeria in the local area as the number one place to eat and drink wine.

[bookmark: _1fob9te]Financial data 
[image: A picture containing text

Description automatically generated]
Revenue and costs are two important aspects of finance which are required to take into consideration by the management of the organisation in order to ensure a better performance of the organisation. In order to increase the revenue of the organisation the management of the organisation require to focus on production volume. The higher the productivity of the organisation, the higher the capability of the organisation to serve the customers. In this context, this organisation can easily increase the revenue volume of the organisation. The management also require to focus on cost structure of the organisation in order to ensure greater profitability of the organisation. If the organisation fails to reduce the cost of production, this organisation will incur a huge loss. Currently, Covid-19 has spread over the United Kingdom which has a negative impact on the sales volume of the organisation. As disposable income of people has reduced, sales volume of this organisation might fall. In this case, this organisation can use technological platform to increase the sales volume and revenue in this context. For example, this organisation can partner with uber eats in order to deliver the products to the clients. 
[bookmark: _3znysh7]Profit and loss account 
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Description automatically generated]
Income of the organisation can be measured using the profit and loss account. Here, both gross profit and net profit can be calculated. In case of calculation of gross profit sales related expenditures are deducted from the revenue. Here, material costs and direct wages are deducted from the revenue in order to calculate the gross profit. Gross profit of this organisation here is positive over the year as expected. Gross profit of every months is stable in this context. In order to calculate the net income operational and marketing related expenditure are deducted from the gross profit in this context. In some case, tax is also deducted in order to identify the after tax profit of the organisation. Salary, rent, advertisement, electricity bill, transportation expenditure and fees are the indirect expenditure which are deducted from the gross profit. Here, salary and rent are considered as the administrative expenditure. Besides, advertisement and transportation cost are categorised as the selling expense. In this context, there is no tax deducted from the gross profit in order to calculate the net income. Net income of this organisation here is positive over the year. Like gross profit net profit of this organisation is also stable in every month. Here, financial performance of this organisation is better so this organisation has the scopes to undertake new project or to increase the productivity. As this organisation has better customer participation, this organisation can easily get the economics of scale in this context. 
[bookmark: _2et92p0]Cash flow statement 
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Description automatically generated]
From the cash flow statement position of the cash or cash available to the organisation can be determined easily. Liquidity position of the organisation can be estimated from the balance of the cash flow statement. In order to measure the current position of cash or cash available to the organisation cash outflow is deducted from the cash inflow. Cash available to the organisation can also represented as the cash on hand in this context. Cash receipt by the mean of sales, collection of CR account and loan are added with the cash on hand at the beginning of the month in order to measure total cash on hand before cash out. Cash flow of this organisation here is positive and it has increased in every month. From the cash flow statement it can be said that the liquidity position of this organisation is attractive for the investors. In this context, this organisation can easily gather fund which can be used to meet not only the working capital requirement but also to finance the capital expenditure of the organisation. Besides, organisation here has also the scope to make reinvestment of the cash which is available to the organisation. It can be said strongly here that this organisation has the expansion capability which can ensure immense growth of the organisation. The financial manager of the organisation should focus on the collection of funds and collection of CR accounts in order to manage the liquidity of the organisation. In order to increase the creditworthiness of the organisation the financial manager might focus on meeting the financial obligations on a regular basis in this context. 
[bookmark: _tyjcwt]Balance sheet
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Description automatically generated with low confidence]
Assets, liability and shareholder equity of an organisation are reported to the stakeholders of the organisation through balance sheet. Investment decision of the investors are evaluated from the information provided through the balance sheet in this context. A person can easily evaluate the financial position of an organisation using the balance sheet of the organisation. Financial position of the organisation on the date of publication is expressed through the balance sheet. Balance sheet express that amount of assets of an organisation must be equal to the amount of the liabilities of the organisation and shareholders’ equity. Information of balance sheet is helpful for the fundamental analyst to evaluate the performance of the organisation through ratio analysis. There might be a balance within the debt and equity capital. Although debt capital supports the organisation to get the tax benefit, it is harmful for the reputation of the organisation because credit risk of the organisation increases. The shareholders of this organisation should be provided with dividend at a regular basis. If dividend is not paid as expected by the shareholders of the organisation, disinvestment can be made which can result in capital shortage of the organisation. From the balance sheet information of the organisation it is identified that this organisation has a sound capital structure. There is a proper balance within the amount of debt capital and amount of equity capital in this context. It is also identified that investors of this organisation are given dividend as they expected. As investors are happy with their return on investment, it can be said that this organisation is performing well and this organisation has the opportunity to collect more capital and use the capital for the expansion of business in this context. Current economic condition of United Kingdom is not better for the capital generation so growth and expansion opportunity for this organisation is limited in this context. For example, Covid-19 has increased the interest rate and inflation rate within the United Kingdom which have increased the cost of capital in this context.
[bookmark: _3dy6vkm]Conclusion 
Business organisation has to focus on customer service in order to reach the goals and objectives. If an organisation can provide better service to the clients, this organisation can increase the customer engagement. In this case, this organisation requires to reduce the price of the products through achieving the economics of scale which requires to have a sound capital structure and smooth cash flow. Customer engagement here can increase and to manage the current profitability of the organisation. But recent pandemic situation can become a great threat for this organisation to ensure growth. There is a scope for this organisation to increase the sales volume. In this context, this organisation can develop partnership with uber eats in order to deliver the products to the clients directly.   
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MANAGING ENTERPRISE IN THE 21ST CENTURY

Executive Summary
In this report, the researcher will be underlining the marketing analysis of the Sant’ Andrea Pizzeria followed by their marketing strategies and implementation. The researcher will also be highlighting the various techniques that are needed to be implemented in the company regarding the latest technologies. The range of the employability skills have been demonstrated along with the web-marketing strategy and the whole summary of the management practiced within the chosen organizational domain, SANT’ANDREA PIZZERİA, have also been analysed. Besides, the overall financial projection with focussing on the projected profit and loss and the projected cash flow have also been entirely analysed in detail. 
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[bookmark: _Toc92722480]Introduction 
Operation technology itself is a category of communicating and computing the systems for managing, monitoring and controlling the whole industrial operations with a focus on the used processes and devices. As it tends to acquire the assets and equipment relating to the manufacturing of the Pizza, hence, the customers must get attracted towards it for increasing the rate of deliveries and profits of the organisation, SANT’ANDREA PIZZERİA. 
[bookmark: _Toc92722481]Market Analysis of Sant’ Andrea Pizzeria
The primary target of the company is to provide services to the people who desire a comfortable and family-oriented environment for pizza. The secondary target market of the company desires a delivery service for the pizzas that the company is offering. The country the company does operates in is also a country that is a tourist-based economy. Thus, it can be said that the company offers two distinct market segments one is related to the tourist and the other is related to the locals (Abdelgadir & Ahmed, 2018). The tourist on the other note is considered to be vacationers having disposable income who can spend more for the quality of the pizza. The locals on the other hand are the upper and the lower-middle-class people enjoying pizza 1 or 2 times a month. 
Additionally, it can be said that the residents living near Sant' Andrea Pizzeria frequently visit their restaurant. It can be said that the tanning and the video rental business are said to be adjacent to the restaurant. It therefore can help in providing a new convenience for the families in selecting a movie and picking up pizza. With the expected growth in the area, it can be said that it will be an opportunity for the company to serve them and it increases in the communities. The company therefore must sell products predominantly to the individuals and must also accept catering jobs for the parties, schools, and the company functions. 
The residents of the neighbouring communities are included in the market segmentation of the company. Only those residents who are seen to be included in the delivery of the products are those who are residing in the delivery radius of 5 miles for the company. Thus, it can be said that the target market is seen to experience growth of full-time population and the number of tourist visits (Ghimire, 2018). It can be seen that there is minimal competition from the closest local pizza companies such as Fire-way and NKD Pizza of the UK. None of the competing companies does deliver locals around the Sant' Andrea Pizzeria. Thus, the restaurant will continue its operation and will be a family-oriented food joint and a non-smoking restaurant. 
The SWOT analysis for the business plan is following:
Strengths – the company is famous for their free and fast deliveries and also their unique recipes for the pizza. Another strong point of the company is the secret sauce that they use in their recipes. The company also had a first-mover advantage, also consists of healthier menu options and fixed expenses, and lower overhead costs. Lastly, the prime location of the company along with the management team also lead to one of the strongest points to the company. 
Weakness – regarding the weakness of the company, the company pertains to higher variable costs for the ingredients. The three-person management team is considered a weakness for the company (Vu, 2018). 
Opportunities – the tourist vising the food outlets adds higher margins, the delivery methods and the local delivery market are considered as an opportunity for the company. 
Threats – the threats that the company is facing are the new pizza companies that are entering the market. 
[bookmark: _Toc92722482]Market Strategy and Implementation
Sant’ Andrea Pizzeria is considered as a pizza restaurant that offers healthy and unique menu options and also does free and fast deliveries. Regarding the product development the facility is considered minimal and minor modifications are needed like the addition of pizza ovens and so on. The proven recipes of the company are already secured. Furthermore, the delivery drivers of the company will have to be outfitted with GPS units to aid in fast and efficient deliveries (Hellum, 2020). Regarding the internet strategy of the company, a website of the company will be designed and maintained to promote the company and its products. Furthermore, people will be having an option like ordering directly from the website of the company. To grab the market, the company will be giving existing discounts on their pizza on a seasonal basis. 
The company will be building its website with the help of the Wix website which helps the company to make it in no time. The company on the other hand will be using “send in blue” to do the email marketing to send the weekly promotions and coupons. The company will be using aggressive marketing techniques to market its products. For aggressive marketing, the company will be doing a strong advertising campaign. For the sales strategy, given the target market, the company can charge a premium for their menus from the tourists. Sant’ Andrea Pizzeria will be forming alliances with the hotels and the resorts to market and advertise their menu to the tourists (Bouazza, 2019). The operational strategy of the company will be managed by the three managing partners of the company. It will be including finance and accounting activities, marketing activities, and operational activities. 
[bookmark: _Toc92722483]Technologies needed to be used by the company
The company needs to implement various technologies to deliver their products to the customer such as the company needs to have delivery management at the point of the sale of the products. Furthermore, the company needs to have a web and a mobile ordering device that will be helping in easily accessing the menu of the restaurant online. The company must also implement a social media marketing strategy to engage with the guests. The company on the other hand must also run various loyalty programs for the customers. The loyalty programs will be helping the company in encouraging the business with the customers with the help of providing rewards to them (Hoy, 2022). The company must be using inventory tracking software which will be helping in handling the complexities of the pizza recipes. Customer interaction is one of the essential techniques for delivery. Thus, the company needs to use a caller id to make their business easier to operate.  

[bookmark: _Toc92722484]Application of the range of the employability skills
The range of employability skills includes communication, teamwork, taking initiatives, decision-making, self-management, planning and organisational and problem-solving, respectively. These skills need to be applied effectively by defining the transferable skills with the help of the business individuals for making them employable. The purpose of this skill is to enable the individuals to design strategic activities for developing employability skills (Ornellas, Falkner & Stålbrandt, 2019). Besides, as a whole, employability depends on knowledge, attitudes, and skills; thus, it also illustrates the effectiveness of utilising the acquired assets and also presenting those to the employers for improving the conditions. 
[bookmark: _Toc92722485]Web marketing strategy 
As most of the online offers are being made through digital platforms thus, opportunities from several customers' sides have been created by getting such discounted offers. Henceforth, the launched website requires a well-designed website also at the same time in terms of associating the latest trends by incorporating the design relating to the user interface. Thus, the customers must be attracted to this concerned site for getting the detailed product information along with the provided offers and company history throughout. This strategy includes the subject-specific skills and the transferable skills that need effective training for developing the programmes relating to manufacturing and developing the Pizzas (Scott et al., 2019). As the future elements of this respective launched website may contain online orders thus, the customer must get adequate opportunities for expressing their interests within the functional domain of this Pizza organisation in the UK. 
[bookmark: _Toc92722486]Website marketing strategy 
The recent internet marketing activities relating to this concerned Pizza organisation where it is set to focus on getting the actual and required information about the manufactured [rodycys and the offers that can attract the customers. Hence, there are also several future opportunities that exist within the segment of the offers while the products are going to be delivered through digital platforms. 
[bookmark: _Toc92722487]Developmental requirements 
As the developmental requirements for this respective organisation along with its entire product lines, it is needed to launch a useful website where the new and innovative technical resources need to be involved. Besides, the potential expertise of professional web development needs to be associated with it for leading the particular or required effort. As the designer of the user interface tends to work as a graphics artist thus, he or she comes up with the specified logo and the website graphics of the concerned websites. The level of web marketing assists the innovation process with the strategic business purposes that also create a technology-based organisational environment (Giampietri & Trestini, 2020). Hence, the maintenance of the website needs to be managed and reviewed by the wonders of the company, SANT'ANDREA PIZZERİA, where the online orders must get prioritised by involving several internal staff. 
[bookmark: _Toc92722488]Summary of management 
It is a small Pizza company and the management style that is reflected upon it along with its employees for treating the customers in a good manner. Likewise, general business technology is involved in this domain, where the technology and operations need to acquire the required assets from its respective venture. Hence, the effective management plan also involves the growth prospects of making a company healthy and also looking for managing the orders for maintaining the strategic growth of it for the upcoming future. The strategic networking protocol, along with the information technology, enhance the growth of communication with the help of the process controlling systems for taking care of the coexistence of the IT and OT worlds, respectively (Felser, Rentschler & Kleineberg, 2019). Henceforth, the managers, along with all its employees, are ready to manage a successful consultant for making a 'marketing strategy firm' in an efficient manner for implementing the strategic services with the consulting practices. 
[bookmark: _Toc92722489]Plan of the personnel 
The personnel plan itself is a structured process where it actually assists the employees to learn and acquire skills and to gain the experiences for progressing in their upcoming careers. Besides, the staff tend to work for six hours a day. Thus, at the time of the extra delivery of the food products, the kitchen lead directs and instructs them to pay more extra hours of their services to deliver the orders timely. The roles and planning costs are illustrated below: 

	Kitchen Leads
	£28,000
	£29,000
	£30,000

	Waiter
	£37,000
	£39,000
	£41,000

	Dishwasher
	£15,000
	£16,000
	£17,000

	Owner
	£9,000
	£8,000
	£7,000

	Delivery
	£15,000
	£16,000
	£17,000

	Total People
	10
	10
	10

	Total Payroll
	£104,000
	£108,000
	£112,000


Table 1: Personnel plan and details of the costs 
(Source: Developed by the author) 
[bookmark: _Toc92722490]Financial projections 
The entire financial plan or projection for this organisation will be covering the three dimensions in detail, as stated below. 
[bookmark: _Toc92722491]Important assumptions 
The company itself needs to be associated with the high-growth based economy for manufacturing and delivering the pizzas. Besides, through this, the competitive advantages can be achieved by making the products available at all times for the interested customers. The technology has also been developed for making the products innovative with the increasing demands of the customers. Henceforth, the assumptions relating to safety and privacy need to be maintained properly for making the concerned organisation, along with its employees, autonomous and self-dependent (KHAN, 2021). Thus, the appropriate amount of the equity capital and the entire financial statements need to be interpreted to maintain the overall financial plan for this firm. 
[bookmark: _Toc92722492]Projected profit and loss 
The projected profit and loss on the concerned company basis must be analysed strategically as the profits increase every two years. Thus, it needs to establish a strong and loyal customer base too. 
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Figure 1: Profit and loss analysis 
(Developed by the author) 
[bookmark: _Toc92722493]Projected cash flow 
The projected cash flow has been attached for the three years only. 
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Figure 2: Project cash flow analysis 
(Source: Developed by the author) 
[bookmark: _Toc92722494]Conclusion 
It is witnessed that, as the operations technology operates and involves several dimensions in it such as finance, customers, learning, innovation and the internal process thus, the chosen organisation, SANT'ANDREA PIZZERİA, must be strategically improved with the operation management. Moreover, the princess and production technology and the information technology can impact the cost, competitiveness and productivity of the majorly known product, Pizza, within this organisational territory. 
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PROFIT & LOSS FORECAST

COMPANY NAME: SANT’ANDREA PIZZERIA

freome | month 1| Month 2| montn 3| Montn 4| Month 5| month 6| Month 7| montn 8| Montn o | Month 10| Month 11 Montn 12| ToTaL
Sales \ Income 20,000 54600 54600 54600 54600 54600 54600 54600 54600 54600 54600 54600 54600| 675200
Less Materials \ Subcontractors. 3000 o o o o o o o o o o o o| 3000
Less Direct Wages (Inluding N1) <] <] <] <] <] <] <] <] o o o o ol ©
Less Increase \ Decrease in stock materials and work in progress 1200 o o o o o o o o o o o of 12°°
GROSS PROFIT 15800 54600 54600 54600 54600 54600 54600 54600 54600 54600 54600 54600 s54600| 671000
Pre Start

DEDUCT Expenses
Directors Income o 4000 4000 4000 4000 4000 4000 4000 4000 4000 4000 4000 4000| 48000
Staff Salaries 1200 6000 6000 6000 6000 6000 6000 6000 6000 6000 6000 6000 6000| 73200
Rent & Rates 2000 2000 2000 2000 2000 2000 2000 2000 2000 2000 2000 2000 2000| 26000
Gas & Electricity 200 200 200 200 200 200 200 200 200 200 200 200 200| 2600
Repairs & Maintenance o 200 320 140 o 50 o o o 200 130 260 o| 1300
Travelling & Motor Expenses 300 300 300 300 300 300 300 300 300 300 300 300 300| 3900
Telephone 60 60 60 60 60 60 60 60 60 60 60 60 eo| 780
Professional Fees 500 (<] (<] (<] (<] (<] (<] o o o o o o| so0o
Advertising & Promotions 1200 100 100 100 100 100 100 100 100 100 100 100 100| 2400
Miscellaneous Expenses 2000 o o 270 o 1200 o 3000 (<] (<] (<] (<] ol 6470

TOTAL EXPENSES £ 7460 12860 12980 13070 12660 13910 12660 15660 12660 12860 12790 12920 12660| 165150
Trading Profit (Loss) 8340 41740 41620 41530 41940 40690 41940 38940 41940 41740 41810 41680 41940| S05850
Add : Miscellaneous Income o o o o o o o o o o o o o o
Net Profit (Loss) Before Tax 8340 41740 | 41620 | 41530 | 41940 | 40es0 | 41940 38940 | 41940 | 41740 41810 41680 41940 [ 505850

NOTE : VAT IS EXCLUDED WHERE IT CAN BE RECLAIMED




image52.jpeg
)
)
o)




image53.png
PROFIT AND LOSS
RCCOUNT




image54.png




image55.png




image2.png




image56.jpeg
Cash Flow Statement

TR — cameJUL | AUG SEP ocT | NOV DEC JAN FEB | MAR APR | MAY JUNJ J Total
01/07/2021 EST. 01 01 01 01 01 01 01 01 01 01 01 01 Item EST

|

Cash on Hand (beginning of month) 20,000 18,000 72,200 126,850 181,274 235,999 290,644 345,244 399,844 454,444 509,044 563,644 618,244 618,244 ﬁ

Cash Receipts
Cash Sales 54,600 54,600 54,600 54,600 54,600 54,600 54,600 54,600 54,600 54,600 54,600 54,600 655,200
Collections from CR accounts 75 45 120
50 50 50 150
655,470

Loan/other cash injections
Total
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FINANCIAL DATA

* Inital Investment :£20,000
* £6.000 per Investor

+ Cost per Pizza Complotion
including the cost of labour
gas, slocticiy, ingrodients,ront
and packaging total i £5

+ Salo price por pizza: £1250

+ Sale price per drink :£1.80

+ Proft ator costs per pizza and
drinke- €7

* Total sales of 300 pisza por day.
a£10.50 gives us profi totel of
£2100 ater expenses per day
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BALANCE SHEET

+ Breakdown of each shareholder
‘profit and loss based on projection

+ Each shareholder will have
accumulated £101,170 NET.
by the end of the first year

- Expenses included:
salary, materials, bill and music
costs which is £165,150.00 in the
first year from a total of £671,000.00
‘which gives us the net total once
deducted.
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