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[bookmark: _Toc1774617084]Introduction
[bookmark: _Int_yTafLNrB][bookmark: _Int_AAeZnsxl]I have been assigned to be a Human Resource Manager for a firm called AgroTools, a company that produces agricultural equipment that is being sold in the area of West Midlands. This firm consists of three premises consisting of manufacturing, where the products are produced, warehousing, where the products are being stored until they are being sold or delivered, and lastly, the sales/admin office, where are the sales take place.
As the Human Resource Manager in this company, I will have to accomplish different tasks given to me which I am going to discuss below.

[bookmark: _Toc1057313015]Task 1
[bookmark: _Int_G2lbRIdS]For the first task, I will have to talk about what are the benefits of flexible working, what is good about it and how it can improve the organisation as a whole, while also keeping the employees happy.
One of the many benefits that flexible working strategies are the increased productivity in the organisation, as providing employees with a more flexible schedule and more opportunities to choose from, it could result in a spike in productivity, as some prefer working from home, being more comfortable and able to provide the firm with a higher productivity, as well as some might find it difficult to focus at home, but not like the idea of commuting to the office, so could work much better in a quite park or cafe, but in many cases, flexible working increases productivity in the organisation. However, in the case of AgroTools, only the employees working in the office could benefit of such strategy, as the manufacturing and warehousing requires more physical work to be done, therefore needing employees to be present.
Another benefit of flexible working strategies is lowering the costs for the firm, as having less employees commute to the office can result in less space needed for the offices, so less rent to be paid if the organisation rents the offices where their employees are working, while it can also be possible to rent a part of the offices if owned by the firm to another organisation as most employees will not come in the office at the same time or at all, giving the company an opportunity to turn costs into profit. In the case of AgroTools, this could be done, but once again only for the workers that work in the offices.
One more benefit about working flexible strategies is the possibility of increasing the attention of the firm, resulting in attracting a larger number of employees when it comes to recruiting them, with the possibility of having more responsible and talented employees, meaning that the firm can benefit by having less training given to their employees as some might already be familiar with such environment.

[bookmark: _Toc763244340]Task 2
For the second task I have been asked to consider as a Human Resource Manager what should be considered before implementing such strategies as the ones stated in the first task.
Starting with the offices for the sales department, as stated in task 1, not using these offices and could result turning costs into profits by renting them to a different organisation in need, benefitting AgroTools by not only earning more, but by also being more productive, as more employees will feel less stressed and in a more familiar environment to work from. 
[bookmark: _Int_FpC6kBeg]What is there to be considered for the sales department before implementing such strategy is how employees will react to such changes, for example some might be happy about the change, but some might not as they might not be able to focus in other places than the office or not have the facilities necessary to work in a different place.
Next, the manufacturing department can benefit from flexible working strategies, but not as much as the sales department, as the manufacturing process consists of multiple stages, so flexibles shifts can be implemented, along with having certain roles work certain times, for example have the first stages work the morning shift, then the later stages of manufacturing work the afternoon or night shift. Another thing that can be done is have different days of the week where each certain roles for the manufacturing process can commute to work and do their job, this being believed to increase productivity as there will be much more communication and less stress.
What AgroTools and the HR department should consider is that by doing so, some employees might not be happy with the work shift plan, while it can also slow down the manufacture process until the employees get familiar with it. 
Lastly, the warehousing department has some ways of benefitting from flexible working strategies, but not as good as the other departments, but having flexible shifts can help employees to work when they feel most productive, while also reduce costs for the organisation.
AgroTools and the HR department should consider that by implementing flexible working strategies in the warehousing department can reduce costs drastically, as having flexible hours could mean less employees working night shifts, therefore resulting in lower pay as well as lowering overtime hours, meaning more profit for AgroTools.
Overall, AgroTools and its HR department should be aware of the risks coming along with changes, therefore having the working flexible strategies be implemented in AgroTools will greatly help in the long run, while it can run in some difficulties in the short run, however these difficulties are easily overgrown by all the benefits provided by having working flexible strategies introduced in the firm, resulting in definite success.


[bookmark: _Toc121144692]Task 3
The third task consists of how remodelling the pay structure may need to be addressed if the working flexible strategies model were to be implemented in AgroTools.
Starting with the sales department, it would be very likely for the pay structure to not change, unless employees would work four days of a week instead of five, and if that is the case AgroTools should consider increasing the salaries for the sales department employees to ensure that the employees are happy with all the changes while at the same time they keep being as productive, if not more compared to when they were working in the office. This means that from all the costs saved or turned into profits, AgroTools will give a small amount of these costs saved back to their employees.
Going to the manufacturing department, the pay structure would be changed in a way where harder stages of the manufacturing process will be paid more than the easier stages, this ensuring higher quality and productivity over time, but at the same time it can mean that if the plan of shifts based on stages of the manufacturing process can result in be paid differently, as night shifts will have to be paid more than day shifts, resulting in a balance in salaries for the warehousing department, but this can be done with the costs saved from having a large number of employees work at the same time with less productivity.
[bookmark: _Int_NC6zJBrU]For the warehousing department, the pay structure would be changed to ensure that the employees will still be happy even if there will be less overtime hours available because of the flexible hours provided resulting in employees available at all times and no need for workers to work overtime, so salaries could be either changed to pay per hour, where there will be different rates available to encourage the employees to work all around the day and increase productivity of AgroTools, or change the pay to be based on how much output is produced by the workers, this way also allowing employees to be flexible with their working hours and still be as productive if not more productive than before.
[bookmark: _Int_fpHAMwOw]Overall, the pay structure would go through minor changes for all departments if working flexible strategies were to be introduced in AgroTools, making sure that all employees will be rewarded as fairly as possible for all the work done and the hours worked.






[bookmark: _Toc1976150586]Task 4
In the last task, I have been asked to evaluate different strategies that can ensure that employees will remain engaged if not increase their engagement as these working flexible strategies are being implemented.
One strategy to follow to ensure that the engagement of employees it on track is having clear communication, as for AgroTools, communications will be necessary for all departments, mostly the sales department, as the workers of this department will be the ones not be present at many times, if not always, meaning that information will need to be provided clearly and detailed, so that there will be no difficulties or problems when it comes to the sale process of the products produced by AgroTools. This strategy is very important, probably the most important when it comes to flexible working, as without clear and constant communication between workers and departments, work can become difficult and confusing, therefore it is necessary for this to be present to ensure employees engagement when it comes to work.
Another strategy that can be followed is providing training to everyone in AgroTools to confirm that all employees will be familiar with the new environment without any confusions to be present, as it could make work difficult, and workers lose engagement, mostly focusing on how to adapt to the new work environment rather than being productive.
One more strategy that can be used to verify the engagement of employees, AgroTools should consider ways of monitoring their employees, for example for the ones working remote, different equipment that can be monitored should be provided for the workers to only use for work, this way information will be gathered about how successful the implementation of flexible working is while at the same time providing information on how productive workers are, encouraging employees to be as productive as possible, while still being in a comfortable environment.
The last strategy that I am going to present which will ensure the engagement of employees is informing all employees of what the expectations are, regarding both productivity and availability during the flexible working schedule, but at the same time to promote flexibility, as doing these two things at once will not only make employees more engaged, but will also challenge them to strive for more, get more work done and be more relaxed and open-minded to ideas and opinions on how to improve their work.

[bookmark: _Toc1972950135]Conclusion
In conclusion, as a Human Resource Manager for AgroTools, I can easily say that implementing working flexible strategies can greatly improve the firm’s productivity and happiness of employees, increasing the profits of AgroTools and lowering the costs, without making drastic changes. The employees of AgroTools will not only be more pleased with their work environment, but it is very likely that the firm itself will have an increased reputation over time, and as stated before, increase the opportunities of more possible profit, more trained employees and less costs.

[bookmark: _Toc1729604766]References
1.Castrillon, C. (2022). Why Flexible Work Boosts Employee Productivity. [online] Forbes. Available at: https://www.forbes.com/sites/carolinecastrillon/2022/03/23/why-flexible-work-boosts-employee-productivity/.
2.CIPD (2023). CIPD | Flexible Working Practices | Factsheets. [online] CIPD. Available at: https://www.cipd.org/uk/knowledge/factsheets/flexible-working-factsheet/.
3.Ho, J. (2023). How Flexible Work Cultures Boost Employee Engagement. [online] Engage for Success. Available at: https://engageforsuccess.org/flexible-remote-working/how-flexible-work-cultures-boost-employee-engagement/#:~:text=Allowing%20employees%20to%20work%20flexibly [Accessed 28 Mar. 2024].
4.Migrator (2019). Advantages of flexible working. [online] nibusinessinfo.co.uk. Available at: https://www.nibusinessinfo.co.uk/content/advantages-flexible-working.
5.Seng, J. and Tan, L.K. (2022). How to engage employees differently in a flexible working world. [online] www.ey.com. Available at: https://www.ey.com/en_vn/workforce/how-to-engage-employees-differently-in-a-flexible-working-world.

