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[bookmark: _Toc127865907]Introduction 
The aim of this study is to look into the considering factors of business management for achieving successes in business. The estimation and identification of the key factors for the growth and development of businesses and also the influence of the factors of the environment will be discussed in the study. The retailing industry of the UK is one of the booming sectors to figure out the sustainability of the businesses. In order to estimate the factors of the environment, the application of the Pestle framework will be followed in a proper way. The porter's wife forces will help to carry out the thorough analysis of the business by understanding the competitiveness in the market. The clarified purpose of understanding the area of each factor and also their positive and negative impact will help to look for the understanding of the business environment in a proper way. 
[bookmark: _Toc127865908]Overview of the retail sector
The retail industry of the UK consists of approximately 300,000 separate businesses and almost 3 million people are employed in the sector. Approximately 8% of all the jobs in the UK are covered by the sector and the customers are provided with important goods and services along with the area of aspirations and meeting needs. Despite having the set back after the pandemic, it is evident that the retail industry in the United Kingdom has to recover in 2021 (assosia, 2020). The retail industry of the UK is one of the important contributors to the economic landscape of the UK and the monetary value is followed here with the purpose of retail trading in the UK employees. 
The sector consists of all the companies that provide the services with different kinds of goods to the consumers. Several types of stores and little selling areas are there with different purposes like grocery, discount, convenience, independents, and speciality and electrical which are associated with the purpose of providing a steady growth to the industry every year (chakray, 2019). 
A huge number of workers are also associated with this. This is a fast paced industry and the competitive nature is influenced by the factors of the external business environment. The overall process of considering the area of a long -standing process is also related to the tactics of structure in the sector in a constructive manner. Different types of global changes in the management and also the area of looking into the purpose of supply chain also get related to the term of understanding and evaluating the well-known brands (Cepel, 2019). The train of the retail industry refers to the purpose of understanding and estimating the constant purpose of evolving businesses along with the latest consumer trend that eventually refer to the area of focusing competition. 
The understanding purpose of the trends and also the area of looking ahead to the curve of the business get followed for understanding and evaluating the key part of the businesses. That area of consumer spending along with the level of Omni channel retailing get followed with the first rating of customer service to integrate the common area of shopping experiences. The overall purpose of combining the benefit of traditional shopping habits also moves towards the convenience of using modern technology. The current trends of market intelligence, loyalty programs and also the area of online shopping with different types of sustainability get associated with the reducing purpose of effort to look into the system of impacting on the environment (Wen, et al., 2019). 
[bookmark: _Toc127865909]Pestle Framework
The proper understanding of the external factors of the UK will be easier with the application of this framework that has a great influence in the overall determination of an organisation. Different scenarios and also the purpose of strategic decision making of the sector will be followed with the following factors.  
Political factors- the government and the politicians are associated to the purpose of devising rules and regulation for the businesses and the retail industry is bound to follow the rules. The rules and regulations have a great positive impact in the increasing area of profitability and revenue streaming of the business. The purpose of profitability is proportional to the increasing rate of sales tax and other areas. The political stability of the UK is also beneficial for maintenance of the supply chain and also the accumulation of the resources to eradicate the issues in a proper way (marketingtutor, 2020). The negative impact of political factors is found in the area of Brexit that often creates problems in the smooth progression of the business. The restrictions for the foreign direct investment also sometimes become problematic and it eventually becomes difficult for the execution of global operations. 
Economic factors- wise government of the UK and also the purpose of the economy are appreciated by the business activities along with the creation of different kinds of favourable purposes and environment. The systematic area of business growth and activities and also the impact of encouraging customers to spend money become the positive factor of the economy that is found from the creation of different kinds of resources. It is also anticipated that the total sale in the retail industry is going to be 30 trillion dollars by 2023 (marketingtutor, 2020). On the contrary, the negative area of economic factors are found in the decline of the business activities that indicate the high unit of unemployment and low rate of resources. In this situation, it affects the mind-set of the people negatively and spending money means less business activity to them. The decision making process of the business is followed by the economy and also the mind-set of the people and the good economy has the capacity of developing people's jobs with proper sources of income (chakray, 2019). 
Social factors- the impact of the social factors are followed by the trends and shopping habits developed by the norms of the people of society. The factors of their attitude and behaviour impact the area and level of changing and transforming several factors. The positive impact of social factors are found by the area of choices and preferences to move forward for preferring products and services. The impact of brand and also the area and purpose of their logos and goodwill are also related to the purpose of decision making. The demographic social factors affect the business of the retailers and the choices and preferences of the companies like Tesco, Sainsbury's, Walmart, Asda etc. are also influenced by those factors (assosia, 2020). The negative impact of social factors is found in the volatility of the customers that changes the preferences quickly. That the trend of maintaining the trends and also the fascinating area of the educated buyers impact the overall estimation of productivity and profitability. The E-Commerce retail stores are also highly influenced by the positive factors of society and try to create and provide products and services following the area of customer based online shopping. 
Technological factors- technology has a great positive influence in the overall production of the retailing industry. The form of generating sales and reports and also the purpose of cash management are also done in a hassle free manner because of that application of modern technology. The businesses of the retailing industry have to adopt the software and hardware technology to compete and keep moving with time (howandwhat, 2020). The E-Commerce stores of the retailing industry like Tesco, Walmart, Target UK etc. are also benefiting from technology in a great manner. Advertising and also production services are circulated globally without restrictions even in the border areas. The positive impact of technology is also found in the increasing area of production and also the reduction in the production cost and all are achieved in return of a onetime investment plan for the technology (relexsolutions., 2019). Walmart and Amazon are competitive online retailers that also provide interrupted services to the customers through the help of technology. But the negative impact of technology is found in the perfidious activity of some hackers that often create different types of cyber hazards and common people suffer for this. 
Environmental factors- different types of environmental consciousness often become problematic in the area of environmental issues. Company is also facing problems with multiple suppliers who provide different expiring dates and that create a racket of contaminated stock. A little store needs to maintain a healthy standard of environment and the area and purpose of different kinds of penalties are also imposed due to the malpractices of the organisations (Ślusarczyk & UL HAQUE, 2019). But the maintenance of environmental standards is beneficial for the execution of organisational sustainability in a proper way. The decision making process of the organisation is followed by the limitation of using natural resources that is beneficial for the long term maintenance of sustainability.
Legal factors- the legal factors have both positive and negative impact on the overall operation of the retail industry (assosia, 2020). The organisations are supposed to follow the prevailing local labour Law and also need to go through the excise and taxation regulations to eradicate the issues. In spite of being complicated it is also helping the organisations to maintain its copyrights and trading and tariff laws that eventually provides security for all kinds of betterment. 
[bookmark: _Toc127808312][bookmark: _Toc127865910]Porter’s Five Forces
Porter's five forces analysis is a framework used to evaluate the competitive landscape of an industry. This analysis will be used to determine the positive and negative factors that affect the retail industry significantly. The five forces in the framework are:
The threat of new entrants: This force considers the barriers to entry for new companies in the industry, including factors such as economies of scale, access to distribution channels, capital requirements, and government regulations. The higher the barriers, the lower the threat of new entrants. There are many established retailers in the UK like Tesco, Sainsbury’s Morrisons, Asda, etc. The new entrants would face significant difficulties to enter the market and competing with these giants (Reinartz, et al., 2019). However, the positive impact of this factor is new entrants can bring new innovations within the market which could make the market competitive and grow. Whereas the negative impact of this factor is these large retailers have a maximum market portion so new entrants would face difficulties to enter and building a position within the market which could affect the growth of the industry. 
Bargaining power of suppliers: This force considers the bargaining power of suppliers, who provide inputs to the industry, such as raw materials, labour, and specialized equipment. If there are few suppliers, or if they have a monopoly or oligopoly, they can exert significant influence over the industry. The bargaining power of suppliers in the UK retail industry can have a positive impact on the industry in several ways. When suppliers have strong bargaining power, they are able to negotiate better terms and conditions with retailers, which can lead to higher-quality products and better prices for consumers (Chen, et al., 2019). This can be especially important in industries where product availability and consistency are key factors in driving customer loyalty and satisfaction. Moreover, suppliers with strong bargaining power are often able to invest in research and development, which can lead to the creation of new and innovative products. The bargaining power of suppliers in the UK retail industry can also have a negative impact on the industry in several ways. Firstly, suppliers with strong bargaining power may be able to charge higher prices for their goods, which can increase the cost of goods sold to retailers. This can result in decreased profitability for retailers and potentially higher prices for consumers. Secondly, suppliers with strong bargaining power may be able to dictate the terms of their relationships with retailers, such as payment terms, delivery schedules, and other conditions (Takashima & Kim, 2021). 
Bargaining power of buyers: This force considers the bargaining power of buyers, who purchase products or services from the industry. If there are few buyers, or if they have significant buying power, they can exert influence over the industry, potentially leading to lower prices or other concessions. The positive impacts of this factor are: 
Firstly, when buyers have strong bargaining. This can be beneficial in a highly competitive industry like retail, where consumers are often price-sensitive and may switch to a competitor if prices are too high. Secondly, buyers with strong bargaining power can influence the types of products that retailers carry, and may push for more sustainable, ethical, or locally-sourced products. This can encourage retailers to adopt more socially responsible practices, which can be beneficial for both the environment and society of the UK (Choi, et al., 2019). 
This factor negatively affects the retail industry as well. When buyers have strong bargaining power, they may be able to demand lower prices and better terms from retailers, which can negatively impact the profitability of retailers. This can make it more difficult for UK retailers to invest in new products, services, or technologies, and may limit their ability to innovate and differentiate themselves from competitors (Guo, 2023).
The threat of substitutes: This force considers the availability of substitutes for the industry's products or services. If there are many substitutes, the industry may face increased competition and pricing pressure. The UK retail industry gets positively affected by this factor. Firstly, when there is a strong threat of substitutes, retailers are incentivized to offer unique and differentiated products and services to stand out from competitors. This can lead to increased innovation and product differentiation, which can benefit consumers by providing them with a wider range of products to choose from. Secondly, the threat of substitutes can motivate retailers to continuously improve their products and services to ensure that they meet the changing needs and preferences of consumers. The negative impacts of this factor on the UK retail industry can be a decrease in demand, price competition, reduced customer loyalty and increased marketing costs.  
Rivalry among existing competitors: This force considers the intensity of competition among existing companies in the industry. If there are many competitors, or if they are roughly equal in size and resources, they may engage in aggressive pricing, marketing, and other strategies to gain market share. This factor also affects the UK retail industry positively and negatively in various contexts. The positive elements of this factor are it enables innovation which brings innovative solutions for the customers. It improves customer experiences and reduces prices. The UK retail sector is the largest employer in the country and contributes to the economy (Omoregie, et al., 2019). However, this factor negatively affects the industry as well. Price wars between retailers would impact the profitability of the industry. Also, it can reduce the differentiation process. A cost-cutting by the retailers would impact the employees. Due to the pandemic, this scenario became very common in the UK. For example, Sainsbury’s will cut more than 300 jobs for cost-cutting.     
[bookmark: _Toc127808313][bookmark: _Toc127865911]Conclusion
This study has discussed various external factors that affect the UK retail industry positively and negatively. After discussing all the factors of PESTLE it can be concluded that the political and economic stability of the UK positively impacts the retail industry to growth within the market as well as the social and technological factors help to bring innovative solutions. However, the post-pandemic period and the Brexit decision affect the industry. The factors of Porter’s Five forces identify the positive and negative impacts on the industry and it can be concluded that the competitive scenario of the industry helps the industry grow along with the country’s economy.  
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