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Task 1

Relevant areas of the National Policing Curriculum: 
Developing Resilience

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss and compare the coping strategies you have applied to develop resilience and minimise stress.

1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


[image: A circular diagram showing the 6 stages of Gibbs' Reflective cycle]The journey to become a Police Constable and the initial 6 months of training has been fraught with challenges, but this presented me with the opportunity to develop my resilience to stressful situations in preparation for transitioning front line policing. As part of this resilience, I implemented several coping strategies to help regulate my emotional response to external stimuli. I chose to explore the benefits of exercise, mindfulness and aromatherapy. Here I will be discussing, comparing and reflecting on the way they minimised the impact of stress on my daily life. As a method of reflection, I will be using the Gibbs Reflective Cycle. From his 1988 book, Learning by Doing, it was designed to give a structure to learning from our experiences and create targeted action plans moving forward.


Image 1: Gibbs Reflective Cycle



It is first important to understand what we mean by stress and resilience. As acclaimed researcher into the physiological response to stress, Hans Selye put it, “a complete freedom of stress is death” (1975, p. 20). From this we can take it that stress is an inevitable unavoidable feature of life, and a shared experience across humanity. It is when this stress seeps into other aspects of life, forcing us to function at a heightened state for extended periods of times, that it becomes problematic and can have a negative impact on our health outside of the situation that triggered the stress. Stress is something that we should be able to switch on and off, giving us time to recover and reflect.
Following on from this we have resilience which is positive adaption to adversity; allowing us to face threats and continue to be able to respond to them in a way that does not cause us any harm (Wald et al. 2006). In Herman et al, two schools of thought are discussed: one which focusses on resilience as a personality trait and the other which sees it as a dynamic process (2011, p. 259). For me personally, the act of resilience can become an unconscious response to stimuli in the immediate and for recurrent situations, but, overall, it is something that requires some conscious input appropriate to the context.
Managing your response to stress and becoming resilient is crucial to policing. Stress is not a bad word as it is often framed to be (Stein, Steven and Bartone, 2000, pp. 4-5). It protects us from harm and challenges us to rely on our skills in times of need, allowing us to develop working strategies and become confident in our abilities to perform under pressure. Police officers are continuously being exposed to trauma in their role and need to develop the mental and physical strength to cope with that. The Police Federation’s 2016 Pay and Morale survey found that 25% of sick leave was attributed to stress, depression or anxiety (Police Federation, 2016). This is a huge percentage therefore by implementing effective coping strategies early I may be able to mitigate some of this impact on myself.

I began by looking at me previous experiences of minimising stress and developing resilience. I reflected on these and sought to firmly integrate exercise into my new timetable in police training. Previously I had the flexibility to use my local leisure facilities whenever I wanted as I worked shifts meaning I could go during the day when it was quieter. However, transitioning to a 9-5 schedule meant adapting when I was active around work and altering my expectations of my own performance as I did not necessarily have the same energy levels at the times I was used to. From her research into techniques of coping with stress, Berger asserted that exercise is associated with self-reported mood benefits, self-esteem, and decreased stress reactivity (1994, pp. 100-119). I found in practice that on days where we studied a particularly heavy topic, or I was revising for an exam, I felt a greater release of stress after I had been to the gym, supporting these academic findings.
I was first introduced to mindfulness when I was in sixth form and experiencing a lot of external stress that I found I could no longer overcome by exercise alone. Mindfulness is becoming increasingly recognised as an effective psychological practice for stress in Western societies and is strongly supported by the NHS (Chiesa and Serretti, 2010, pp. 1239-1252). Derived from the language of Buddhist psychology, mindfulness stems from “awareness” and “clear comprehension” indicating an attentiveness to our surroundings in the present moment (Gerucci et al. 2015). At the beginning of my mindfulness journey I overlooked the simplicity of this, consistently doubting my ability to do it correctly. With deeper thought though, I realised this was a symptom of the stress and that it takes time to learn the skill of self-awareness.
Prior to this intervention I had relied almost exclusively on exercise as my tool to relax which had near instant results whereas now I was initiating a process. Whilst I am not an inpatient person, I was certainly shocked by how long it felt I had to wait to feel a benefit. With hindsight this persistence allowed mindfulness to become a more natural process. Kabat-Zinn has complied what they view as some of the core elements of mindfulness which I relied on when completing my police training, which include being non-judgemental, trusting and accepting (1990). I view these as being extremely transferable to policing and I feel they would have a strong place in my work when out of training.

Something that unintentionally had a role to play in my response to stress was aromatherapy. At the beginning of training I volunteered to be a participant for a master’s research project where I would use an aromatherapy blend twice a day to help reduce my acne, with it being designed to have calming and relaxing properties. There are significant health and wellbeing benefits associated with aromatherapy blends particularly for reducing unwanted stress, so much so that some GPs are offering it as alternative treatments (Price, S. and Price, L., 2011, p. 221). 
Though, with that being said, and despite seeing a benefit in my skin, I did not feel that my overall stress and resilience levels were improved by aromatherapy alone. It is evidential to me that I did not actively engage enough with this method for it to legitimately minimise my stress and any effect it did have was largely outweighed by my consistent use of exercise and development of a mindfulness process. Going forward, if I was to pursue aromatherapy as a legitimate strategy, I would need to seek out blends that include lavender and chamomile due to their relaxation properties (Worward, 2016, p. 97).
Attempting to introduce too much change in a small amount of time has contributed to the limited impact of aromatherapy on my response to stress. It is simply that whilst focusing my mental attention on studying I responded better to physical outlets for my stress. This is not to say aromatherapy cannot be a useful coping strategy for me in the future when I am more able to dedicate time to learning and appreciating it.
The continuation of physical activity throughout these six months has helped me to minimise the feeling of stress in a separate environment away from the stimuli. It has also allowed me to become physically stronger meaning I can stay fit for work as per the Code of Ethics. With that being said, it is mindfulness that I feel is the most transferable to policing in addition to its role in developing resilience. Mindfulness helps regain perspective of what it is possible to control at times when work can feel overwhelming. Communication is paramount in policing and by improving my communication with myself I anticipate it will help me communicate with others. At times of crisis people often struggle to articulate their feelings but by being more receptive and tuned in to this I hope to be better able to help others.
Going forward I will amend my action plan in order to adapt to my new shift pattern. Exercise will continue to play a major role in my coping strategies for reducing stress and boosting resilience however I will adjust my personal expectations to reflect how I may not always have the time or energy to perform the way I expect. What this has taught me is the need to be consistent. While work may have ups and downs continuing my exercise routine will give me the stability to thrive at work.
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[bookmark: _Hlk95837743]Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Reflect on your application of the fundamental elements of effective communication used (verbal, non-verbal, active listening skills, open and closed questions, building rapport and negotiation skills).

Describe the process for determining whether the use of force was necessary in a conflict situation (including a critical evaluation of any theories or models underpinning the causes of conflict within policing interventions – e.g. Betari’s Box, The Drama triangle, Emotional versus rational brain) and provide a reflection on the outcome of the incident. 

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:




Conflict of some kind is a daily occurrence in policing with the use of force in the management of that conflict being a contentious topic. The fundamental tool of conflict management in policing, however, is tactical communication. Communication is a universal tool all officers can apply and should be the primary course of action. Here I will be discussing a call in which I was faced with a potentially armed subject and had to quickly embark on a trajectory of tactical communication and conflict management to mitigate the situation. I will critically analyse my process for determining use of force and place it within the police Code of Ethics and Human Rights framework. I will then reflect on the overall situation and highlight any identified areas of improvement with action plans. To structure my response, I will be using the Gibbs reflective cycle of experiential learning to consider my actions and Batari’s Box for conflict management.
One cold night I was dispatched to a call from ambulance saying a woman had called them to report her son had taken an overdose of his ADHD medication and while on the phone he had assaulted her before leaving the property with a knife. A search of the Police National Computer (PNC) for the male showed us he had markers for mental health which indicated he may be a danger to himself. My colleague and I conducted an area search given the description we were passed and found a male matching that description on an adjacent street to the caller’s address. I then detained him for a search under section 1 of the Police and Criminal Evidence Act 1984 (PACE) at which point he was put in handcuffs due to the risk of a knife. No prohibited articles were found but as an assault had been disclosed in the initial call, I took the male to wait in a marked police car while a colleague took an account from his mother. Following that account, we established a common assault with no injuries was the appropriate offence and I arrested the male who was then transported to custody where his detention was authorised.
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In this situation I was the first person to strike up a conversation with the male. It is said that 97% of police work is communicating making this an important position as I have the ability to set the tone for how the interaction will progress (Thompson and Jenkins, 2013). The male reacted well to me which allowed for my colleague to position himself at the other side of the males fighting arc as per our Officer Safety Training (OST) guidelines in preparation for us to begin the use of the five-step appeal, which I will discuss in more depth later when I evaluate the use of force within this call.
During the incident I used a balance of verbal and non-verbal communication. I felt satisfied the male was actively listening to my verbal commands based on his responses in nodding and taking instruction well. I made a conscious effort to leave space at this stage as we were not yet in control of the situation and due to the information passed stating he was potentially in a state of mental crisis I did not want to overwhelm him or make him feel trapped. When people feel trapped, they often revert to the fight or flight part of human nature responding emotionally not rationally. This coupled with the impact factors of him being muscular and having taken an unknown drug further informed my decision to create space. Despite not being in hands-on control at this time, I believe taking this pause was necessary and beneficial as further evidenced by the calm way this situation progressed and ultimately no further force than handcuffs were used.
After the search, we began conducting the enquiries that would dictate our next decisions in line with the Criminal Procedure and Investigations Act 1996 (CPIA). This left me with an unknown amount of time with the subject. As it was a cold evening and we had removed his jacket, I was concerned he would quickly become very cold especially as the adrenalin wore off. At this point, removing the handcuffs to replace his jacket was not an option due to the nature of the original call, me being the only officer in the immediate vicinity and that he was still detained. Based on this information I took him to sit in the back of a police car with the door open. This solution gave him the fresh air and space he needed whilst also giving me a more limited area to control. Further, this arrangement protected his dignity shielding his identity from anyone who might look out.
Taking this time to build rapport with him built trust and directed his focus away from the situation (ACPO, Module 6, Communication, p. 9). While they are focused on me, I am focused on them, giving me the best possible chance to respond to any changes in behaviour. Throughout our conversation I was actively listening and giving thoughtful responses as I wanted him to understand I was listening. Feeling listened to is incredibly important as it can make you feel respected and validated, diffusing a situation (Active Listening, Conflict Management Skills, College of Policing). When people feel respected, they are more likely to cooperate. Beyond this though, respect is one of the core policing principles within the Code of Ethics and should be actively pursued for the individual beyond any gain it could have for us (Code of Ethics). In this situation I directed the topics of conversation around him and based on his disclosures I signposted him to his GP to get the professional help he needed.

From our conversation it became apparent that the male was uncomfortable. He disclosed to me he was hit by a car when he was younger and with his hands cuffed in a rear stack position, he was experiencing pain across his shoulders and down his back. As public authorities, all of our decisions adhere to Human Rights. To help in our application of this we use the mnemonic JPLANE which stands for Justified, Proportionate, Legal, Accountable, Necessary and Ethical. It is vital we understand which powers we are using and which rights we are infringing on when we act so we can correctly document our decisions.
Human Rights are divided into absolute, limited and qualified rights (Bryant and Bryant, 2020, p. 63). Qualified rights can be interfered with to protect the wider public such as article 8, the right to a private family life. Limited rights are reserved for specific circumstances, such as article 5, the right to liberty. Absolute rights cannot to be interfered with in any way. These include article 3, prohibition of torture. For this call I acknowledged how I had removed the males right to liberty by detaining him and then arresting him. However, this can be justified as being for the legitimate policing purpose of removing harm to the public. It was also a proportionate response to a crime having been committed and satisfied the arrest necessities. 
When placing the male in handcuffs I used the ACDC mnemonic standing for “ask, check, double lock, check”. This means when placing someone in handcuffs we ask them if they are ok and then check ourselves to ensure we can fit a one finger gap in the cuff. We then double lock the cuffs to prevent them from becoming tighter and we check once again they are secure. Handcuffs are not designed to be comfortable, but they are also not intended to cause unnecessary pain. In this situation, the cuffs themselves were not causing any pain to the male’s wrists but as a result of being in a rear stack position excessive strain was being placed on his shoulders causing him pain.
Knowingly allowing someone to remain in pain when I am aware of it and can alleviate it would be unethical and in violation of article 3. As a result of my effective communication so far, we had established a good rapport. This, accompanied with his compliance to all previous instructions, gave me the confidence to make adjustments and anticipate a positive outcome. I adjusted the car seat so he could lie flat on his back, alleviating the pain. In this moment, any remaining tension or hostility disappeared, and I was completely in control. By having this respect for the male and listening to his needs I was able to create a safer working environment.
Respect is one of the core policing principles within the Code of Ethics which underpin our decision-making process along with human rights and legislation. This male was young, and I was conscious of making his first experience with the police positive. By creating positive experiences, we can help improve the public perception of the police. I want people to leave an interaction with me understanding why I did what I did and feeling respected by the way that I did it. This has the potential to create a positive cycle of interactions between the police and the public. Since this incident I have seen the male in the local area, and he has been very calm and approachable indicating to me the success of strictly adhering to Ethics and Rights in application of law.
[image: Betari Box Diagram]
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Through the lens of Batari’s Box theory I was aware from the outset that the behaviour of the male was likely to impact how I felt emotionally and consequently dictate my attitude to the situation. I have the duty to protect the public and my colleagues which relies heavily on my ability to remain calm and focused in the face of conflict. By applying Batari’s Box I was able to dynamically review how the effects of my behaviour impacted the behaviour of the male. I studied how his body language changed when I moved. I listened to how his responses changed to the instructions I gave him and the way in which I delivered them. Listening is one of the hardest human skills to develop but is invaluable in a policing context (Bryant and Bryant, 2020, p. 100).
As much as the male’s mentality was already set going into that confrontation, I strongly believe my conscientious and considered approach had a significant impact on the outcome of the situation. This assertion is supported by the outcome that was achieved: the male was smoothly detained, and no further force was required. This also shows conclusively that above all else tactical communication is vital to effective police work. Going forward I will build on this experience and refer back to it when faced with conflict.
Barati’s Box, however, relies on the idea that people can change their behaviour. As a police constable I regularly face people who are not in their rational brain, are heavily influenced by intoxicants or are in a state of crisis and not able to be reasoned with. I am not always afforded the luxury of time and space to be able to calm someone to my level without putting public safety at risk which would be in violation of my duty meaning critical reflection must be spontaneous (Christopher, 2015, p. 330). Despite being effective in this situation, I am acutely aware this theory is not always going to be feasible and I need to be prepared to pursue an alternative course of action.

I will now evaluate my use of force during this incident. We are all able to use Common Law to protect ourselves including pre-emptive strikes when we have an honest held belief we are in immediate danger, and section 3 of the Criminal Law Act 1967 which lets us use force to prevent crime, assist in an arrest or detain someone unlawfully at large. As constables we also have section 117 of the Police and Criminal Evidence Act 1984 which allows us to use reasonable force in the execution of a PACE power which is commonly section 1 stop search and section 24 arrest. Further, we have section 76 of the Criminal Justice and Immigration Act 2008 which allows officers to take reasonable actions based on honest held beliefs.
The initial information in this call suggested force might be necessary as there had been mention of a knife and an assault. This prompted me to mentally refer to my Officer Safety Training (OST) and think about the need to create distance, stay out of the fighting arc and the five-step appeal. The College of Policing explain this as: 
	This model provides officers and staff with a way of dealing with resistance, and involves them giving the person every chance to comply with their requests.
1. Simple appeal – ask the person to comply with your request.
2. Reasoned appeal – explain why the request has been made, what law (if any) has been broken, and what has caused the request.
3. Personal appeal – remind the person that they may be jeopardising things that are high priorities to them (eg, loss of free time if arrested, loss of money, loss of income, possibility of a criminal record, loss of respect of their partner and family).
4. Final appeal – tell the person what is required and use a phrase that means the same as the following: 'Is there anything I can reasonably do to make you cooperate with me/us?'
5. Action – reasonable force may be the only option left in the case of continued resistance.
Five step appeal, College of Policing, https://www.college.police.uk/guidance/conflict-management/conflict-management-skills 
Due to my successful communication and the male’s receptive attitude we were able to stop after the simple appeal stage. If there had been resistance however, I would have progressed through making reasonable, personal and final appeals before taking action through my use of force powers.
Although officer safety is important, we have a responsibility in the Code of Ethics, “selflessness”, protect the public. Based on the limited information we had at this stage we could reasonably believe the public were in danger from this individual meaning we had to do everything in our power to mitigate that threat. Knife crime is a huge threat to officers as knives and bladed articles can be easily concealed and quickly brandished. (knife crime stats). 
Police officers develop working strategies using the National Decision Model (NDM) which is underpinned by the Code of Ethics (Bryant and Bryant, 2020, p. 77). Essentially this is a process of dynamic risk assessments where, based on the information you are presented with, you assess the threat to develop a working strategy. You then consider your powers and policies for what you want to achieve to identify options and contingencies. Once this is complete, you can take action and review, before beginning the process again if necessary. By analysing my own thought processes, I have found it to be an accurate articulation of the mental decision-making process I already used. Having a single model nationally for all officers to work through has created a situation where everybody, when presented with that original information, would come to the same conclusions. Here I wanted to detain a potentially violent offender. By using my powers under PACE and tactical communication I was able to quickly take control and limit risk to the public.

Going into this situation my intention was to deescalate and neutralise risk. Due to the initial threat level the response was necessary and proportionate and was constantly re-adjusted to the level of risk being posed in that moment. I believe my conscientious efforts at effective communication aided in the management of this conflict situation as evidenced above. The subject in this case was very amenable to me and while my actions were successful on this occasion, I am aware I will not always be faced with such compliance and will need to be prepared to take more direct action.
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Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened


	 

Critically assess a relevant incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 


Consider and reflect on your responsibilities and procedures in line with the relevant Codes of Practice to support victims and witnesses through the criminal justice system. 


Illustrate how policing values were engaged, as well as any other considerations including culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


It is imperative the way we police our communities is fair and promotes inclusivity. It is our duty as police constables to act with integrity and show leadership by setting the example we want to see. Within the criminal justice system, the police have a multitude of responsibilities dictated by the relevant Codes of Practice within the Police and Criminal Evidence Act 1984 (PACE) and Criminal Procedure and Investigations Act 1967. These give us guidelines for how to treat victims and witnesses and set standards for what people can expect from us. In addition to this we have a duty to adapt ourselves to any cultural, ethnic or language preferences, using the resources available to us to overcome any barriers.
Here I will be considering and reflecting on my responsibilities to the different people involved in a call I attended. I will illustrate how I engaged policing values throughout and how my actions were underpinned by ethical standards. To aid this response I will be utilising the Gibbs reflective cycle based on the principles of evaluating one’s experiences and developing action plans to improve future performance.
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[bookmark: _Hlk99881052]One afternoon I was dispatched to an ongoing high-risk domestic violence call (DV). The initial call came from a woman saying her daughter and grandson were in a taxi on their way to her flat and they were being followed by her boyfriend who had threatened to kill them. Once at the flat, after establishing the boyfriend was not there and that all parties were uninjured, we began our enquires. The initial disclosure amounted to multiple offences including threats to kill, assault, criminal damage, and coercive and controlling behaviour. This information validated the high-risk status and we requested additional units to assist with the arrest enquiries. The victim was given a comprehensive safety plan and given some time to calm down whilst we conducted a search of a property linked to the subject, before returning to her that evening to obtain a full statement. Finally, I completed a Domestic Abuse, Stalking and Harassment Risk Assessment (DASHRA), a Public Protection Notice (PPN) and a Multi-Agency Risk Assessment Conference form (MARAC). This case was then taken over by CID.


As a police constable I take my responsibilities and the need to follow specific procedures very seriously. Our primary responsibility is protecting life and property, and we have a duty to engage our Code of Ethics to be able to do this effectively. Beyond this we are evidence gatherers for the Criminal Prosecution Service (CPS) to make informed decisions of how to progress cases. If we fail to adhere to the codes of PACE during an investigation, evidence may be deemed inadmissible and the case may fail due to breech of process. As a victim led service this outcome would be entirely conflicting with our mission statement.
In the first encounter with a victim a large amount of information needs to be obtained. It is my responsibility as responding officer to establish what, if any, offences have occurred. This will dictate the powers available, grading of the call and what resources can be requested. I have a duty to gather information about all those involved promptly and effectively. Having that information uploaded onto our computer system NICHE from which we run investigations as soon as possible allows for efficient linking of those involved and lets us search for associated persons and previous occurrences which aids officer safety and helps us make informed decisions.
For example, in this call we did not have the details of the boyfriend given over the phone. It was not until I spoke with the victim to obtain his details that we could run them through the Police National Computer (PNC) and link him on NICHE to find out he had significant warning markers and a history of occurrences leading to a course of conduct of coercive control and DV. If there had been a delay in obtaining and uploading this information, then officer decision making would have been compromised.
During this initial encounter police officers adhere to the Golden hour principles. As described by the College of Policing, this is the period immediately after an offence has been committed where vital evidence needs to be preserved (Golden Hour, College of Policing). Here we identify our victim, witness and suspect, preserve any scene, prevent contamination of the scene or evidence, record a first account, start a crime scene log and gather preliminary evidence. By completing this to a high standard the likelihood of creating a strong case increases. For this situation we had no crime scene, but we had substantial digital evidence therefore I told the victim to screen shot and audio record all previous and any new messages.
This process can be overwhelming for the victim and it can be perceived as wasting time which is why having clear communication about what is happening is important. We need to manage expectations early. In this case we knew the subject was going to be arrested based on the initial disclosures and we had additional units conducting arrest enquiries based on the information passed. However, the victim does not necessarily know this. Keeping them involved with what is happening makes the process easier whilst also setting a precedent of what the victim can expect from us.

As the officer in case I have many duties to the victim which I will now discuss and reflect on in relation to this case.
I will begin by assessing the interview. Before commencing the interview, I obtained the victims agreement they would attend court. Any person who submits a statement could be ordered to court by a judge which people need to be aware of prior to being interviewed because if they refuse at this first stage the case will not progress with their evidence. In this case, had the victim refused it is possible we could have progressed a victimless prosecution as it was DV related (Victimless Prosecution, Dodds Solicitors). I also explained the process of a Victim Personal Statement (VPS). A VPS allows a victim to put, in their own words, how a crime has really affected them, be that physically, emotionally or financially. We do not take these at the time of the first statement as it is more appropriate to wait to evaluate the true impacts.
Based on the disclosure that this was the first time her family were being made aware of the offences, I thought it was more appropriate to remove the victim from her home to conduct the interview so she could speak more freely. To facilitate this, we drove her to the police station to give her statement and returned her home. We also allowed her to bring one relative for support. Later that evening we visited the victim at home to review and sign the statement, whilst also conducting a final search of the area and to reiterate the safety plan because at this stage the subject’s location as still unknown. I believe removing the victim to give her statement allowed her to give her best evidence. This is substantiated by the depth of information we were able to obtain and the positive feedback I received from CID regarding it.
Before leaving I informed the victim of what would happen next. Victims are entitled to updates within 5 days of any decisions or developments, however in more serious situations, as this was, it is within 1 day. I told her that someone would be in contact with her from the police in the coming days and that she would be updated at all stages of the investigation and after any significant developments. Further, I explained I had submitted the DASHRA that she gave consent to during the interview as well as the PPN for her son and a MARAC to initiate a multiagency response to tailor the most appropriate response to her situation.
Witnesses add depth to the picture painted by a victim. They may have seen something the victim has missed or have observed a wider course of conduct than what the victim has shared. For this case I identified 5 witnesses that would need to be interviewed. However, due to the late hour and the priority interview being the victim, I informed the witnesses they would be contacted in the coming days to arrange times to give statements. As I had already obtained their contact details during the Golden Hour procedure, I was confident any colleague of mine would be able to open the occurrence and be able to contact the individuals.


The criminal justice system is a complex web. For this call I explained to the victim that as police officers we are here to gather evidence that we would then present to the CPS who would make the decisions on how this would progress into the criminal justice system. I further explained that I am only a response officer and that while I have the training to gather and present this provisional information other more specialised officers would take her case forward in the coming days and that we were all here to help her. I reiterated how I needed to be really thorough at this stage so I could pass on the strongest foundation of a case to the most appropriate people, and that if I did not ask these sorts of questions now, they would only be asked again later.
Additionally, I made the victim aware of our victim support services which is a team specifically dedicated to helping victims through the criminal justice system. They act as a point of contact answering any questions about the process. They also assist with access arrangements ensuring victims can engage with the process. In this case the victim does not have access to transport, and they may be able to help arrange a taxi for her on court days. When introducing big departments like victim support, I endeavour to make it personal to that victim and find a point that the service offers that applies to the victim. I find this transparency really helps victims who may not have had any contact with criminal justice before and not yet be able to identify their needs, or any person really who is in a time of crisis and can’t fully think through what it might mean for them.

Going into this call I made some observations from the beginning. The victim was a young single mother living alone who could also be described as being from an alternative subculture. She was living in a socio-economically deprived area and isolated from her family. Above all else though she was a DV victim and domestic incidents come with their own cultural issues. It was very important to me that she felt safe, respected and understood during this process. I wanted to keep her informed about what was happening, so she felt actively involved and not passive to the process. Many DV victims can feel as though things just happen to them passively and they deserve bad things due to an unknown reason, but I wanted to set the tone right from the start that this wasn’t acceptable behaviour that she had been subjected to and that she was believed.
[bookmark: _Hlk99902369]It is possible I was overreacting and reading too much into this. Perhaps this came from police training in noticing small details. Perhaps it came from my cultural background growing up in a socio-economically deprived area where there were many single mums and domestic abuse was prevalent. Regardless, it isn’t an issue worth taking a risk over especially when we know that on average people experience 50 incidents of domestic abuse before getting effective help (Walby, S. and Allen, J., 2004).

Following her research into domestic abuse, Finneran reiterates the fact that abuse has many forms. The victim’s inability to recognise the abuse and lack of awareness of the way it can manifest ultimately leads to a situation where they overlook or accept the abuse (Finneran, p. 7). Women’s Aid explain domestic abuse as including, but not limited to, coercive control, psychological/emotional abuse, physical/sexual abuse, financial/economic abuse, harassment, stalking and digital abuse (Women’s Aid). This covers a wide-ranging set of possible behaviours that can easily go unidentified, particularly if the abuser is disguising their behaviour as affection or denying it in the case of gaslighting.
In this situation, my victim only displayed concern over the fact her boyfriend had threatened to kill her that day. Despite disclosing to me numerous other instances of domestic abuse and freely answering my questions regarding his behaviour, she was unaware of how prevalent the abuse was within their relationship. From my prior research and understanding of the psychological element of domestic abuse trauma, I was very aware not to instantly cast her boyfriend as a bad person and vilify him as this could cause her to become defensive and withdraw from me. My intention was not to imply any blame onto her as this was undeniably not her fault. By bringing her attention to the fact these things were wrong I was able to educate her and by presenting it in a way she could understand she was able to educate herself which is empowering. As response officers we do not always get the opportunity to have this level of depth with someone, so this was a new opportunity for me to develop myself professionally.
Throughout this I had The Victims Code in mind which is a list of 12 obligations the police have to victims. These include being understood, being given updates and making a VPS. Being developed by the Domestic Violence, Crime and Victims Act 2004, it has created an easy to apply framework of responsibilities which I feel has helped improve the service to these victims.
This call was a new challenge for me. I was very aware of the sensitivity of the situation and risk involved in getting it wrong. I used my training and prior knowledge to gather the evidence I needed in a way that was considerate of the nature of the call. Unfortunately, I did not activate my Body Worn Video (BWV). This was an error on my part. I was so focused on what I needed to do once I was in the house, I forgot what I needed to do on the doorstep. BWV has a purpose of capturing initial disclosures particularly in the case of DV where people often withdraw their support for the police at later stages of the investigation which has led to the introduction of victimless prosecutions. Had this victim later withdraw we would have had a weaker case to present with the lack of that BWV. Fortunately, the victim had saved the evidential messages and I made detailed notes in my electronic Pocket Notebook (ePNB) of her words. This incident has stuck with me and now every time I go to a call I am reminded to flick my BWV on.
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[bookmark: _Hlk95837771]Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the situation including social and legislative contexts and any relevant cultural, ethnicity and language issues. Reflect on how you applied the National Decision Model (NDM) to assist in resolving this incident. Evaluate the role of discretion in the decision-making process. 

Determine your responsibilities with regards to the provision of the CPIA when conducting this investigation including when managing the offender and suspects and recording and retaining significant information.

Illustrate how policing values were engaged particularly through an assessment of the potential impact of bias on the decision-making process.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:



The ability to make decisions independent of leadership is a crucial element of modern policing. We are not always able to consult senior officers or even discuss decisions with colleagues given the demands of front-line policing. As a result of this individual officers have become adept as making informed decisions themselves and then conveying those decisions back to their supervisors once it is practicable to do so (Crawshaw et al,., 1998, p. 24). In order to aid this decision-making process, officers use a National Decision Model (NDM) in resolving issues. Coupled with decision making is the process of discretion which plays a key role in assisting officers in deciding realistically what they can achieve by taking action and when they can pursue alternative disposals.
Here I will be discussing the National Decision Model and evaluate the role of discretion in this decision-making process. I will be focusing the discussion around a policing incident I dealt with and how I followed these models in my work. Further, I will determine my responsibilities while conducting investigations and illustrate how I engaged policing principles throughout. I will conclude by touching on the impact of bias in the decision-making process in general and specifically to this scenario. To assist with this, I will be reflecting on my work throughout using the Gibbs Reflective Cycle which centres around evaluating our experiences and feelings to develop specific action plans for improvement.
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Image 1: Gibbs Reflective Cycle




One evening while on patrol a colleague was completing stopped vehicle checks over the air nearby to where I was patrolling. They were satisfied with the information they had received and left the area. I then received a call from a local Community Support Officer (CSO) informing me they had previously dealt with the male in question and they were not in fact allowed to be using that vehicle, in this case an off-road bike. As I was nearby, I made my way to the location to conduct further enquiries.
I discovered the male had insurance on the bike and had a CBT bike licence, but his licence was for a lower powered bike. Consequently, the male was in fact driving overwise than in accordance with a licence, driving without insurance and the bike was not in a road legal condition. I considered discretionary outcomes such as educating the male and issuing a warning. However, after consulting with the local CSOs who were familiar with the male it became apparent he had been warned previously and continued to disregard the law. Therefore, the male was issued with a Traffic Offence Report (TOR) and the bike was seized.


To structure our thought process when dealing with policing incidents officers use the National Decision Model. This is a universal process in police services across the country and has aided in ensuring all officers make the same decisions when faced with the same information. The mnemonic we use to remember the process is CIAPOAR. To use this process officers gather all available information and intelligence while assessing threat, risk and harm. They then develop a working strategy in line with relevant powers and policies identifying their options and any contingencies. Action is then taken, and the outcome reviewed. If necessary, the cycle is begun again. Underpinning every step of the cycle is the Code of Ethics and Human Rights.
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Image 3: National Decision Model


Rowe discusses how discretion can be used in a variety of ways and for a mixture of purposes within policing (2020, p. 56). One way it presents itself is in neighbourhood policing when dealing with long running disputes. As Delattre discusses, another way suggested was the use of discretion in anticipation for any future events or decisions made by other officers (as quoted in Bryant and Bryant, 2020, p. 79). Anticipating future events is perfectly justified in guiding decision making in the context of choosing to pursue alternative and non-criminalising outcomes such as community resolutions, providing the necessity for them has been met. However, letting your previous experiences of similar cases being designated No Further Action (NFA) by the Crown Prosecution Service (CPS) does not warrant the use of discretion in dictating the mindset with which officers investigate such offences. Police officers are information gatherers, not judges.
Discretion itself can be a divisive topic. While many people would feel glad to only receive a verbal warning, others view this as an inconsistent application of the law. These critics would advocate for the complete removal of discretion in policing but with the current demands on the service and a criminal justice service already struggling to cope this would not be feasible.
An area where I favour discretion is with traffic offences, as with this situation I dealt with. Rowe goes into some detail on this, making reference to what is known as ‘the attitude test’ (2020, p. 56). What makes traffic such an interesting and receptive set of legislation to discretion is the opportunities it presents for education and awareness. According to the road safety charity Road Peace, 5 people die on the roads each day and every 22 minutes someone is killed or seriously injured on the road (Road Danger Reduction, Road Peace). Road safety statistics are published by the Department of Transport and collated through the police submission of Stats 19 booklets for Road Traffic Collisions (RTCs).
Wilson explains that discretion increases the lower hierarchy the officer (1968, p. 55). If we think of the policing world as a pyramid, the base levels are low level crimes, but they are also the most common crimes and the ones with the most options for disposals. This is also the level where the majority of police constables operate in order to be able to meet the demands on the service. It is only natural then that there is an increased reliance on discretion firstly because it allows for more appropriate outcomes to individual situations, but also because it prevents the system from being more overloaded than it already is, almost acting as a screening process.
When dealing with the sort of offences that can go on a Traffic Offence Reports, most commonly using a mobile phone while driving or having a broken bulb, these can be turned into educational opportunities for the driver. As new drivers in the first two years of their license can be disqualified if they reach 6 points, and the consequence of using a mobile phone while driving is 6 points, a new driver could be automatically disqualified. While all drivers are judged at the same standard in the eyes of the law, many may not yet have an appreciation for how much concentration is diminished by flicking your eyes towards a screen or what the law deems to mean using a mobile phone while driving. It is also possible they know full well what they are doing, but we can never know everything and must trust we have made a good decision.
For this situation my first thought was using this as an opportunity for education. With there being such a wide range of bikes and bike licences, it could have been a genuine mistake. This was my first interaction with this person, so I began by talking to him to ascertain his level of awareness. I conducted my own checks on the Police National Computer (PNC) with enhanced driver licence search for the male asking specifically for the power outage he was licenced to operate. Once I was satisfied he had broken the law I considered my options.
Although my preferred method of disposal would have been to explain to the male what he had done wrong and figure out how to rectify the situation, the CSO confirmed they had already attempted to educate the male and had given him a verbal warning on another occasion. To me this indicated a blatant disregard for the law and gave me no confidence to assume he would make the necessary changes as he had not done so previously. Despite building a good rapport with the male myself, he showed hostility towards my colleagues, some of whom he had encountered before and others meeting for the first time. This confirmed to me the male knew he was in the wrong but was attempting to lead me towards giving him another warning.

All policing investigations are governed by the requirements of the Criminal Investigations and Procedures Act 1967. This regulates the investigation and regulates the recording and retention of information obtained. In 2005 the Home Office released its updated Code of Practice for the Management of Police Information (MoPI). For this situation, my body worn video (BWV) was activated. This meant the entire interaction could be reviewed if the subject were to complain or if I was audited. BWV benefits everybody involved as it is neutral to the situation simply capturing what has happened. It also negates the whole ‘he said, she said’ scenario if anything was to be challenged in the future.
By recording these interactions we are also keeping a track of our decision making process, evidencing our journey through the NDM. This is extremely beneficial to us as when we are dispatched to calls we do not know what we are going to be faced with or where in the criminal justice system we may end up. Having strong body worn footage of the decision-making process means officers are less likely to be called to court to give their evidence orally freeing them to continue working on the front line giving the public a good service.
In addition to capturing information on BWV, the PNC checks I conducted over the air are automatically recorded in my electronic pocket notebook (ePNB) for me to refence later and as a record of the request as all personal information requests are documented as evidence of them being for legitimate policing purposes. The paperwork I completed in issuing the TOR and the Section 165 seizure are on carbon paper where the writing goes through several layers of paper generating multiple identical copies of the same form. As a minimum there is a subject copy, an officer copy and a Welsh copy. As a Welsh police service we have a legal obligation under the Welsh Language Act 1993 to have all of our communication options being available bilingually otherwise we face a fine.
Within these forms is an area to record the caution reply. It is essential this is recorded along with any other significant statements because if someone refuses to accept the ticket they will be investigated criminally and will be questioned on such statements in interview or court. It is vital officers are observant of these comments and have BWV activated as they have the potential to be incriminating. Police officers are independent evidence gatherers for the criminal justice system meaning we gather evidence that can both confirm and deny that a crime has been committed. We would not be conducting our duties under the CPIA if we were to disregard this. For this situation the male made no reply which I documented. He signed the paperwork and accepted the reality of what was happening. I also gave him the Welsh copy of the form to prevent any complaints regarding that.

A response to this situation could have easily been tainted with bias against the male with an off-road bike as the bikes are often loud and when used in places they are not designed for have the potential to be dangerous. While policing is about protecting life and property, and preventing and detecting crime, I believe it is also a public service and that is a service for all of the public. If the situation allows, everybody should be given an opportunity to put right a wrong and avoid becoming criminalised. But as the College of Policing reminds us you must act consistently and with the skills of your training (as quoted in Rowe, p. 58).
There is always a fear that discretion can cross into discrimination with police critics arguing this is normal practice. It cannot be denied that historically people from ethnic minority backgrounds have had disproportionately more interactions with the police (Bryant and Bryant, 2020, p. 81). If there is to be an improvement in outcomes and perceptions the change needs to come from officers. We need to be acutely aware of our own unconscious biases and not be afraid to question the decisions of our colleagues if we are concerned. Change can only occur if we work collaboratively.
As a response to the criticism of discretion a new policy of ‘positive action’ has been applied nationwide which has reduced reliance on discretion (Bryant and Bryant, p. 79). Positive action is for when you have found yourself in a legitimate policing scenario and some form of action needs to be taken and it must have a positive effect on the situation. A good example for this would be a breach of the peace between two parties in a house caused by intoxication. Although you would be acting within the words of the law to effect an arrest, what essentially needs to happen is for one party to leave the situation and we can assist with that by dropping someone to a friend’s house for the night. It creates the same outcome while removing the need for discretion and not draining limited police resources by taking someone into custody.


I went into this situation with a limited knowledge of off-road bikes and knew I would need to rely on my colleagues for information. Although it is unrealistic to think you could know about everything, given the large number of bikes in the area in which I work I need to have a deeper understanding of them than I currently do if I am going to police them effectively. To aid this development I will consult with CSOs when they are available to share knowledge and contact them directly if I am every in a situation where I am unsure as they are very experienced in these matters. In this situation, had I not had the CSOs there to inform me they had already used the education method it is likely I would have given the male a warning.
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Task 5
Personal Development Plan (PDP)

As part of your reflective process, please use this table to aid you in identifying the next steps for development. 

This is equivalent to 500 words towards the overall wordcount, please note this is not the actual number of words used in completing the table, the count reflects the thought and research behind it.

	
Area of Development 

	
How it will be achieved
	
Who can provide support
	
Timeline

	
Verbal communication with subjects and members of the public







 
	Every day I encounter situations which are new and unfamiliar to me creating many opportunities for me to practice communicating. I can evaluate if I am successful at communicating by assessing how others respond to me and by if I reach the desired outcome of the interaction. This could be gaining some information or observing an action I required of them.
	I will work with different people on my shift to observe how they communicate in certain situations. I will pick up on phrasing and terminology that can assist in being clear, concise and assertive within the context of policing. If I am struggling to communicate through language barriers I can incorporate the use of language line.
	S - tactical communication is the number 1 tool of a constable
M – I can measure this by seeing how others respond to me
A – I can learn how to communicate better from every encounter I have with somehow
R – it is not realistic that I will get it right every time but it is realistic that I will be able to develop over time
T – an ongoing process of dynamic development

	

Conflict management – confidence in the use of force









	To achieve this, I will not shy away from challenging situations. I will practice the approved home office techniques and stay up to date with use of force powers and policies so I can be confident in their use when required. Becoming confident is using force will come with experience and I need to be patient that this is a process of continuous learning.
	To learn how to take and maintain control of specific situations I will observe and assist my colleagues at calls and debrief exactly what happened afterwards so I can understand the thought process and we can brainstorm how to improve next time.
To provide knowledge on the physical techniques I can ask Officer Safety Training instructors for further clarification. I am looking forward to my OST refresher where I can practice the techniques in a safe environment.
	S – specific to a policing context
M – measurable by the quality of the outcome and audit of my use of force forms and BWV
A – I will be exposed to situations which will allow me to make judgements of my use of force
R – realistic to the expectations of the job
T – within my 12-week tutorship I will be able to take enough control of a situation while waiting for assistance and be confident in taking action to protect the public

	
Time management and management of workload











	I will learn from my colleagues how they organise their time and notes. Once I have realistically learnt how long individual tasks take, I will be better able to plan them into a practical working schedule.
	My tutor and mentor will help teach me how to manage a workload in the first 12 weeks. After that my colleagues can help offer guidance if I am unsure of something and provide assistance in undertaking tasks. If I am struggling with something on my workload, I can ask my sergeant for support. It may take me some time to become efficient at all parts of my job. If I feel I am struggling to do certain tasks I can seek out additional training for certain tasks just as statement writing and case file workshops.
	S – manage a policing workload in the shift pattern
M – measurable by number of crimes on my niche
A – it may take me some time to get my work flowing efficiently but I am aware of resources to help me
R – realistic to the job expectations of a substantive constable
T – initially developed over 12-week tutorship in preparation for the full workload to follow
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Codes

The Victims Code
1. To be able to understand and to be understood
2. To have the details of the crime recorded without unjustified delay
3. To be provided with information when reporting the crime
4. To be referred to services that support victims and have services and support tailored to your needs
5. To be provided with information about compensation
6. To be provided with information about the investigation and prosecution
7. To make a Victim Personal Statement
8. To be given information about the trial, trial process and your role as a witness
9. To be given information about the outcome of the case and any appeals
10. To be paid expenses and have property returned
11. To be given information about the offender following a conviction
12. To make a complaint about your Rights not being met
https://www.victimsupport.org.uk/help-and-support/your-rights/victims-code/ 

Code of Ethics
Accountability - You are answerable for your decisions, actions and omissions.
Fairness - You treat people fairly.
Honesty - You are truthful and trustworthy.
Integrity - You always do the right thing.
Leadership - You lead by good example.
Objectivity - You make choices on evidence and your best professional judgement.
Openness - You are open and transparent in your actions and decisions.
Respect - You treat everyone with respect.
Selflessness - You act in the public interest
https://assets.college.police.uk/s3fs-public/2021-02/code_of_ethics.pdf

Codes of Practice
A - stop search
B – search of premises
C – detention, treatment and questioning of suspects
D – identification of subjects
E – audio-only recording of interviews
F – audio-visual recording of interviews
G – power of arrest
H – detention, treatment and questioning of terrorist suspects 
https://www.gov.uk/guidance/police-and-criminal-evidence-act-1984-pace-codes-of-practice






CONFIDENTIALITY and PLAGIARISM – confirmed by submission through Turnitin


[bookmark: _GoBack]Task 6

Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP).
 
By signing the section below you are acknowledging your continued progress on O.C.P., this is recognised by the university as work that is fully supporting this module. Signing it is equivalent to 500 words towards the overall wordcount.

I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations. 
 
Signed:  _ _ P. Jenkins_ _ _ _  _ _ _ _ _ _ (Learner, Electronic signature or type name)
 
Date: _ _ 04/04/2022_ _ _ _ _ _ _ _
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