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BMPS 6001 Management of Resources within the Public Sector
Examination Template 13th May 2022
Instructions
1. Students must use this template to write their answers.
2. There are four questions requiring four answers within the two hours allocated.
3. Students are therefore advised to allocate 25 minutes for each answer, allowing 5 minutes per question for proof-reading and amendment.
4. Save your answers regularly and upload the completed document to Turnitin through the link on Moodle.
5. Students must not copy and paste information from the internet or other sources. This will result in a high similarity score and an allegation of Academic Misconduct.
6. Students are not required to provide references to source information unless they wish to do so.
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	Question 1
The theories of Adam Smith, Karl Marx, and John Maynard Keynes, continue to influence political and economic perspectives in 2022. 

What political and practical relevance for modern public services might be drawn from their insights?


	Adam Smith has strong beliefs that there is not a need for a government, and that there should be a free market economy. His invisible hand theory demonstrates a let’s do/ lets go approach. He believes that there should be a demand and supply for freely set price for items, which motivates them to make profit. He strongly believes in capitalism within communities. There is no relevance to Smith’s theory within modern public services. 

Karl Marx has a strong belief that there should not be a classification in communities. Marx believes in two theories of Capitalism and Socialism. Capitalism is also identified as a economic system which identifies as setting a price which is in the interests of all within a community. Socialism is identified as ways for an equal society and Communism which identifies as a all property and wealth is owned publicly. The use of Marx’s theory is identified in the use of Policing in the modern day, as they continue to identify what needs that the communities are required from the service.  

John Maynard Keynes identifies that an effective approach to an effective economy and political approach is though high demand by identifying the spending for each business, household, and governments to demonstrate that a demand of finances are required. This theory is used in most modern-day public services as they do not get enough funding to ensure things are done effectively, therefore they push for more funding from the government. 


	Question 2
Government borrowing has often been a contentious matter. Critically evaluate the UK Government’s response to the 2020 pandemic. 

The perspective of modern economists like Mark Blyth and Stephanie Kelton will add value. Is austerity a dangerous idea?


	During the Covid-19 pandemic there was a significantly high demand in funding for all services and businesses. The introduction of lockdown meant that there was a requirement for the government to pay all businesses for their resources. This would be payment for renting the shop that they were based, funding for staff payment, funding to ensure all utilities were covered over this time. Due this large demand the UK Government had to increase their debt to ensure that they were at a position to provide this funding to all the businesses and services who required the funding. The national Health service required a large amount of funding to ensure that they could be supplied with the correct equipment and resources to deal with the increase in patients who were hospitalised due to the virus. 

During the time of austerity between 2010-2019, it had a significant impact on funding that was provided to the public services, with the cuts of numbers of policing staff and budgets, an increase in crime, cuts to the national health service budget, lack of resources for medical treatment, among many other service budgets. If austerity had occurred during the time of the covid-19 pandemic it would have had a significant impact on multiple factors on the population of the UK. Without the funding there would have been a greater number of deaths due to the virus. 

Mark Blyth was strongly against austerity as he believed it was a way of manipulating the system, which kept the wealthy rich. Blyth was a theorist who was for equality within communities with no classifications. 

Stephanie Kelton was a strong believer in a people’s economy. She believed that the government should not be concerned about the dept and that the concerned was not based off facts. Kelton’s modern monetary theory associates with the government spending and focusing on ending poverty, climate change and involuntary unemployment.

Keynes believes that the government should borrow money to invest into the people. Therefore, this identifies that the idea of austerity is an extremely dangerous idea in modern day public services. 




	Question 3
Following your success at the Local Government Elections on 5th May 2022, your fellow Councillors have nominated you as the new Leader of Ravenhill Council for the five-year period 2022-2027. Ravenhill Council has 75 Councillors in total and a staff team of 10,000 led by a Chief Executive Officer. The Council has an annual budget of £500 million to meet the needs of a population of 250,000 people.

What are your key considerations as you set a Delivery Plan for the next five years?


	Key consideration to take when setting a delivery plan for the next 5 years is to identify key issues within the area. Once these have been identified give each issue a budget to work on these areas. Each budget for different issue could be a different amount. Some may require a significant larger budget than another. Ensuring these issues are set within a priority scale. 
For each issue their budget would be split to share between Resource requirements which would include: 
· 50% for equipment and skills
· 25% for Staffing
· 25% for utilities and buildings
Once the allocated budgets have been provided, a key concept is to identify what areas need more funding, identify new issues within the area, identify what percentage of each area budget is required to increase or decrease for the following year. This would be a reoccurring process each year. 


	Question 4
As a manager, how would you approach the management of your team? 

Explain the importance of authority, responsibility, and delegation as you lead the process of delivering effective performance. Awareness of key management theories will add value.


	
There is a great importance for authority within any organisation. There is a chain of command structure within every organisation. The leader of an organisation makes all the decisions. Without this authority the budget would be spent on multiple different things which may not require the spending. The leader of the organisation has the responsibility to share out the budget to each department in a fairly manner, therefore has the responsibility for any mistakes. The importance of delegation is to ensure that different areas are delegated to ensure that each department is under control and could help to identify and review performance of the organisation. The use of the performance management cycle is a strong and effective way of identifying strengths and weaknesses. The cycle consists of Planning, Acting, Monitoring and reviewing each idea. Another useful theory is Thompson and Stricklands 5 tasks of strategic managements.  







