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As we all know the current global pandemic situation caused changes in changes in humans` behaviour forcing the organisations to use strategic function in order to improve and manage their projects management skills. 
Genus Ltd known on the name Select Fashion is a fashion shop who sells a variety of clothes, footwear and accessories for women. With 180 stores across UK, Select offers affordable prices in shop or delivered to your doorstep. Being a large retailer, the teamwork plays an important role in order to achieve the company goals. Due the current situation with COVID 19, the company has developed a project management plan, that will be explained in the next point of this report. Therefore, there must be prepared a plan for the implementation of the project and there must specify the relevant steps that has to be followed in order to prove how the plan is going to be implemented.  

Source: https://explore.easyprojects.net/blog/project-management-life-cycle#agree
As we can see in the image above, there are few key project management tools and techniques for an effective project management life cycle. To make sure all project requirements are met there must be a well-developed application of techniques, tools, skills, and knowledge to meet deadlines. The fashion industry is one of the rapidly growing ones that can be more unpredictable than any other. Being one of the largest clothes shops, I chose to present the project called “Launching new line”. This project requires employees to work together for a limited period in order to achieve the project`s specific objectives. There is a lot of work and things to be planned before a clothing item reaches the store`s shelf. Due the pandemic situation, there were some restrictions that put the company under significant challenges, for example the customer not being able to try on the items. Therefore, the company must take in consideration the risks and changes that happens constantly before starting a project. 
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