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General Motors (GM) is a century-old carmaker and one of the world’s largest car manufacturing company. GM aims to make and sell popular automobiles among which vehicles, trucks, and car parts are essential products. GM has stayed ahead in the vehicle market by innovating and satisfying customers. This Case Study will assess GM's competitiveness using business environment models and methods. First, a PESTEL analysis will identify the biggest external factors affecting GM's outbound logistics. After that, GM will undertake a SWOT analysis to assess their competitiveness and areas for improvement. It will discover GM's possibilities, challenges, strengths, and weaknesses and how these affect its speed to satisfy consumer needs. Porter's Five Forces will determine the car industry's competitiveness and buyers, sellers, and other market forces' negotiating strength.
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PESTEL study helps businesses understand external influences that may affect them. Political, economic, social, technical, environmental, and legal issues comprise PESTEL. The PESTEL model will be used to examine outside factors affecting General Motors' (GM) outbound logistics.
Political Factors: Politics may greatly impact a business, especially trade, tax, and rulemaking. Politics can affect GM's supply chain and production processes because the company does business in many countries. For instance, US-China trade tensions could hurt GM's imports and exports (Economictimes.indiatimes, 2023).
Economic Factors: Recessions, inflation, and interest rates can affect businesses. The economy may reduce car sales, hurting GM's sales. Because interest rates affect how much GM pays to borrow money, its investments may fluctuate (Gm.com, 2024).
Socio-cultural Factors: As stated by Chong and Ali (2022), how people's tastes and values change can also affect a business. GM must adapt to these changes to survive. Electric vehicles (EVs) and self-driving cars are becoming more popular (AVs). Because of this, GM has invested in EV and AV technology.

Technological Factors: New technologies provide firms opportunities and risks. GM will fail otherwise. It must adapt to new technologies. The corporation has invested in self-driving car technology and expects to service them.
Environmental Factors: Environmental events like climate change and natural disasters can affect businesses. GM has invested in green manufacturing and electric cars to reduce its environmental impact. However, hurricanes and floods can disrupt GM's production and supply chain.
Legal Factors: Laws and regulations can affect a business. GM must follow safety, pollution, and working conditions requirements. For safety grounds, the corporation has been penalised and recalled items.
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This tool assesses a company's market competitiveness. SWOT means Strong Points, Weak Points, Opportunities, and Threats. This section uses SWOT analysis to determine General Motors (GM)'s position strengths, weaknesses, opportunities, and threats.
Strengths:
· Many people realise GM builds good cars and has a great brand.
· With operations in over 100 countries, the company is global.
· GM automobiles, trucks, and SUVs are popular with many people.
· Company research and development are crucial to creating innovative and exciting products (Economictimes.indiatimes, 2023).
Weaknesses:
· GM has had many recalls and quality issues in recent years, which has damaged its reputation and eroded customer trust.
· The company's high debt-to-equity ratio may make it harder to buy new items and technology (Gm.com, 2024).
· Because GM relies so much on gas-powered cars, customer tastes and pollution regulations can affect it.
· People say the corporation was too sluggish to adapt to the electric vehicle (EV) sector, allowing competitors to enter.
Opportunities:
· More consumers desire electric cars, so GM can build more and gain market share.
· Worldwide, people like the company. This allows them enter new markets like China and India, where the middle class is increasing and more people demand automobiles.
· Research and development could help GM keep ahead of the competition by creating new technology and products.
· Being more inclusive can help the firm gain customers and improve its brand.
Threats:
· Competition from emerging firms like Tesla and foreign manufacturers is constant in the auto sector. This threatens GM's market share.
· As emissions regulations tighten and more people buy electric cars, GM may have to stop using gas cars (Economictimes.indiatimes, 2023).
· GM's profits are affected by currency values and the economy.
· Changing trade treaties and government laws can also affect GM's business and profits.
SWOT analysis shows GM's strengths, weaknesses, opportunities, and threats. To stay in business, it must improve its weaknesses, focus on its strengths, and seize chances. Many companies do. It must recognise and address threats to stay safe. The competitive auto sector will help the business succeed. GM should also prioritise sustainability programmes to address environmental concerns and satisfy customers who desire greener options. GM will be less vulnerable to external challenges if it manages geopolitical tensions and supply chain disruptions well. GM can adapt to changing market conditions and compete better by actively engaging stakeholders and developing strategic alliances (Fatehi and Choi, 2019).
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As stated by Kraus et al. (2022), SWOT analysis helps companies identify their strengths, weaknesses, opportunities, and threats. Strategic decisions are made easier when it exposes their strengths and limitations and the market outside. Looking at its strengths, a corporation can stay ahead of the competition by leveraging and improving its key capabilities. Businesses can reduce their impact by identifying and fixing their mistakes. SWOT analysis also helps organizations capitalise on market opportunities.
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Based on the PESTEL analysis, General Motors (GM) has several issues with the way it handles shipments going out of the country. Economists look at things like changing fuel prices and consumer tastes as political factors. Social factors include people becoming more aware of how their actions affect the environment as a technological factor. Environmental factors include climate change and natural disasters as legal factors. Technological factors include progress in electric vehicles. GM needs to assess these areas of the business world and see how it compares to its rivals using methods such as PESTEL and SWOT analyses. Get ahead of the competition by helping GM improve its outbound logistics. To keep up with changing consumer tastes and lower its carbon footprint, GM could invest in electric vehicle technology, for instance.
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