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1. Introduction
There are many different definitions of leadership. However, Rost (1993) gave a simple definition that leadership can understand as a good management and who has influence between leadership and followers in changing purpose. Covey (1991) has the same meaning of leadership, they stated that leaderships are people who are on the top of system with highest component of management to direct the aims, motivate, and inspires people to work together for common goals or purpose. Other understanding of leadership that is people who have ability to understand situation in context of economic, politic, competition and conflict to realise and make decisions for future purpose (Burn, 1978).  Nevertheless, the definitions of leaderships have been changed over time, this essay will focus on discussing about types of leaderships and how it works on real organisations such as Apple Inc and Facebook network.
Leadership plays very important role in organisations when contributing significantly on the firm’s functions and activities because leadership is responsibility to directly perform efficiently tasks of organisations (Mason, 2011). The overview of leadership’s styles will help to deeply understand about how its mean in theories.
2. Literature overview of styles of leaderships.
[bookmark: _Hlk160544378]“Leadership means taking responsibilities. Leaders who are responsible make sure the efficacy the process related to management” (Jabbar and Hussein, 2017, pp105). Offering strategy plan and offering vision which will guide organisations into curving strategy information. it is also understood that leaders make decisions to help organisations achieve their vision. Therefore, the most important role of leadership is making decisions and decide the duties need to be done by whom and how. The key role is also they create network between organisations and environment, internal and external, local and global (Jabbar and Hussein, 2017).
[bookmark: _Hlk160548426]Moreover, there are many more arguments about leaderships meaning. It was stated that leaders are not born but made. However, in order to be a good leader who must have experience, knowledge, commitment, patience and skills of negotiation, and work with other to achieve common goals (Bass & Bass, 2008).  Jenkins (2013) added that basic of a good leader is strong character and selfless loyalty to organisation with ability to deal with all manner of human group in organisations wherever education, military, government, religion, and international organisations. To be able to deal with those duties, leadership was divided into many different styles in theories and practical. Despite of many different styles of leadership was proposed by researchers over time but it is cleared that there is ineffective leaders who do not contribute to organisational process or not commit with organisational goals and constantly, effective leaders who is passionate, creative, motivative, innovative and inspiring, flexible and courageous (Naylor, 1999). Basing on those characters leadership has different styles such as autocratic leadership style, bureaucratic leadership style, charismatic leadership style, participative leadership style, laisses-faire leadership style, transactional leadership style.  Each style is effective working in different situations or in different organisations, there is not “one size fits all”. Therefore, “leadership styles should be selected and adapted to fit organisations, situation, groups, and individual” (Amanchukwu, 2015, pp. 9). However, according to Bass & Avolio (2004) they proposed three types of leadership including autocratic, democratic and laissez – faire while autocratic will make decision, democratic leaders will assess subordinates then take decisions and laissez -faire leader style will let subordinates make decisions, but authors further assume that “all leaders could fit into one of these three categories”. Each style also has advantages and disadvantages. It can be understood clearly while these leadership styles apply on organisations.
3. Four major leadership styles
                 There are many different styles of leadership was set out by researchers. However, recent research identified more specific types of leadership which influential and established three major styles of leadership. Four basic styles including: Autocratic, Bureaucratic, Democratic or Laissez-fair leader (Cherry, 2006).
· Autocratic: This is known as autocratic leaders who give clear direction of what needs to be done and how, when it needs to be done. This is also clear division between leaders and followers. In this style, leaders make decisions independently or put very less input from group. It is found down by researches that authoritarian leadership style is less creative and it is difficult to move to other leadership styles. Abusing this leadership style is bossy, controlling, and dictatorial.
· Bureaucratic: where everything must to be done by following procedure or policy. Leaders follow all rules to work on. If there is not in the rule, this leader or manager will refer to next level higher than them to solve problem or issue. In this context, leader or manager likes to enforce more than management.
· Democratic leadership: this style is considered as the most effective leadership style by offering guidance to group but also embracing the input from group members. Leaders in this style encourage member group to participate but keep controlling over making decision process. Member group feel encouraged and feel free of creativity and motivation.
· Laissez – faire leadership: This is known as less productive within three styles of leadership because there is no guidance to group. This suit in high qualified fields like expertise, research.  
3.1. Laissez – faire leadership style in Apple 
This style is not clear guide or direction from leader, lack of coordination and not straightforward with organisational goals (Vecchio at. el, 2010). Laissez- faire style is also argued that it is passivity, and some leaders take advantage to avoid the faults failure or avoid responsibility. Therefore, this style has disadvantages that are, lack of motivation for the team, reducing productivity and performance because of no supervising or monitoring from leaders and lack of supporting and feedback. This is clearly show on Steve Jobs’ leader style who gave instruction about what is his expectation and how he wanted to see that vision then leaving his team to figure out how to meet his expectation. Vecchio at. el (2010) also noted that Laissez- faire is the best suitable with autonomy, self-direction and self- motivated teams in the industry with high research and development, innovation and creativity environments of organisation like Apple Inc.
However, leadership style has been changed in Apple Inc when Steve Jobs resigned from Apple board of directors. Replacing this position is Team Cook who is recognised with different leadership style comparing with Steve Jobs’ style but he has been driving Apple becoming a most valuable company and continuing success forward under the coaching leadership from Steve Jobs (Killion, 2013).
3.2 Democratic leadership style and Facebook group
This leadership style is kind of involving making decision process with team members, encourage opening communication, focusing on collaboration and involvement of all team members, leaders value input of all team members (Yukl, 2013). 
Advantage of this leadership style: higher engagement from employees and having higher commitment to organisation’s goals as well. Additionally, this style of leadership will enhance creativity and innovation and collect problem-solving solutions and intelligent among team me. It also builds up strong team because team members have respect and valuation and strong cooperation together (Avolio and Bass, 2004).
Democratic leadership style also has disadvantages: it takes longer time when making decisions while all members involving. Lack of direction and potential conflicts while consuming decisions. It is hard to make quick decisions in emergency situations (Avolio and Bass, 2004). 
Democratic style is shown clear in Facebook group when everyone who is using Facebook can make trending or voting for any social media phenomenon. It is easy to group people and even share the interest, investing, doing business base on Facebook network. They can have online community leaders, offline leaders, personal characteristics leaderships. However, they always have positive and negative impacts as democratic style (Gazit, T., 2021)
4. Conclusion 
“Leadership style plays a significant role in shaping the success and effectiveness of leader in various setting” (Bwalya, A., 2023, pp193). There is no one size fit all in leadership style, depending on situations, organisational characteristics, goals of organisations and understanding about strength and drawback of different leadership styles to choose and adapt on organisations which will help leaders maximise their influences and effectiveness on team and bring success to organisations. The effective leadership will impact positive on employee and job performance; therefore organisations should consider a long term or short term goals or organisation to adapt suitable leadership styles. 
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