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   Abstract
          Employees play a crucial role in the organization as with their support of them, an organization can attain the mission and vision of the company and provides satisfaction to customers by providing excellent services. When employees remain engaged in the business then they are more dedicated to their work and that enhances the productivity of the business and employees. Engaged employees show up and are included as well as they invest their expressive, behavioural and cognitive energies toward optimistic business outputs. The prime aim of this research is to effectively assess the importance of training and development as an assertive element for employee engagement and retention at Barclays Bank. With Secondary data collection method, the proposed research identified that Barclays Bank's commitment to training and development has helped the bank build a skilled and effective workforce. By providing employees with the tools and resources they need to learn and grow, Barclays Bank has improved job satisfaction, increased productivity and performance, and created a culture of continuous learning and improvement
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          Background
     Employees play a crucial role in the organization as with their support of them, an organization can attain the mission and vision of the company and provides satisfaction to customers by providing excellent services (Aburumman et al., 2020). When employees remain engaged in the business then they are more dedicated to their work and that enhances the productivity of the business and employees. Engaged employees show up and are included as well as they invest their expressive, behavioural, and cognitive energies toward optimistic business outputs. Skilled and talented employees aid the company to tackle the challenges of the company and they can attain organizational success. The leaders of the company recognize the importance of training and development in staff members’ assessment and performance. In the international market, improved skills and learning provide competitive advantages to the business and numerous studies have been done in the region of development and training in business member performance (Vakhrusheva et al., 2021).
     Employees feel more connected, integration has been associated with productivity and positivity as well as employees who incorporate creates a better feeling of how their input and roles are vital factors in the organizational framework. The engagement of employees has relied on trust, integrity, communication, and so on between a business and its staff (Singh, 2019). It mainly enhances the chances of business success and it can be understandable by leading businesses in the 21st century, employee retention and engagement is significant. It enhances the loyalty of employees towards the business and being a great advocate of the business to their customers motivated employees utilize their skills, knowledge, and idea to enhance the business services and be innovative. If employees are engaged then it mainly results in low employee turnover, fewer conflicts, and deeper commitment and it is beneficial for the organization (Sileyew, 2019).
         



           Organizational background
     Barclays is a British multinational universal bank and it’s headquarter is in London, England. They acquire two branches i.e. Barclays UK and Barclay’s international assisted by a service company, Barclays Execution services. It provides banking financial services to customers it was established in 1690 and the key people are Nigel Higgins and C.S. Venkatkrishnan (Ruggiano and Perry, 2019). They acquire services like retail & commercial banking, wholesale banking, investment banking, and so on. In 2023, they acquire almost 81000 employees and in 2022, they have a net income of 5.973 billion Euros. Due to the total assets of 1.514 trillion, they are the fifth biggest bank in Europe in 2022 (Prasetyo et al., 2021).
          Significance of the study
     Numerous studies are available that are related to employee engagement in the business, however, Barclays Bank is not aware of this as they are unaware of the elements that affect the functioning of the employees and satisfaction at the business from senior-level management perspectives. With the help of several articles that are linked to the problem, the scholar has recognized that Barclays Bank is already suffering from this barrier. The company must recognize the hindrance that creates dissatisfaction among employees from the perspective of top management (Pareek et al., 2019). The HRM department of any business is responsible for ensuring the engagement and retention of employees and they have to address the entire challenges that are related to the employee’s engagement. They have relevant reasons for each issue and they should recognize what are the causes answerable for this dilemma and also assess approaches to tackle the problems. This research is useful for the manager of Barclays Bank as this research aids them to address the barriers and also how to deal with different age groups as well as fulfilling their requirements to encourage them to accomplish their task in the provided time (Pandey and Pandey, 2021). 
        


 Scope of the research 
     Based on the views of HR supervisors and the factors that significantly affect employees at work, primarily banking, and consumption, the study was effectively completed. The researcher will learn how differences in workplace performance have improved warfare, what the responsible aspect of including them in employee satisfaction methods is, what people management techniques are crucial for including in the methodology for fostering employee satisfaction, and where employment conventions are an important resource for the business (Ojuolape et al., 2022).
          Research aim
     The prime aim of this research is to effectively assess the importance of training and development as an assertive element for employee engagement and retention at Barclays Bank.
          Research objectives
     According to Athira, 2022, the research purpose helped to focus it and make it practical for achieving its goals. The following are the research's objectives: 
· To thoroughly investigate how staff development affects employees' performance at Barclays Bank 
· To determine the impact of development and training practices within Barclays Bank on staff development
· To effectively analyze how staff development affects performance and importance at Barclays Bank 
· To effectively evaluate the impact of employee development at Barclays Bank
          Research questions
· What are the main features of employees that make an impact on employee performance?
· What is the importance of employee enhancement in enhancing the performance at Barclays Bank?
· What factors majorly affect employee engagement?
· What are the key elements that aid in encouraging the employees to accomplish their tasks at Barclays bank?
          Problem Statement
     In the 21st century, talent management techniques play a crucial role in numerous businesses as it aids them to provide several benefits to the worksite of employees and satisfy them. Development and training of employees results in enhanced business performance, as well as productivity of employees, is also increased (Newman and Gough, 2020). Numerous businesses like the banking industry in the UK suffer from high employee turnover rates and a lack of employee encouragement level. If they provide training and development to employees as well as the opportunity for career development then it enhances the engagement and retention of the employees. Organizations face several problems due to a shortage of employees like poor communication, high employee turnover rate, less productivity, toxic working culture, and so on. It mainly creates conflicts and differences in the company and the HRM department is responsible for employee engagement as they have to motivate employees to remain consistent and dedicated towards business goals and objectives (Mishra and Alok, 2022).
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          Chapter 2: Literature Review
          Employee engagement and retention
     In order to enhance organizational productivity and performance, employee engagement and retention are significant factors, and the development and training of employees provide advantages to the company like it enhances the learning process, sentimental perceptions, and the person’s worth. The remuneration of employees also acquired a major role as it is the centre of the employment relationship between the employer and staff. Maity, (2019 ) observed that the necessary adjustments in the organizational framework also lessen job security as it mainly changes the psychological contract between the owners and employees.  The HRM department is considered as the management philosophy that addresses the problems of business and an individual career plan initiated to acquire numerous qualities, businesses also focus on this to provide the opportunity for employees to learn new skills so that they can be beneficial to the company in the future. It mainly aids the business to attain business success and enhances organizational productivity (Kwon and Park, 2019). Employee performance can be increased by several factors i.e.  Job satisfaction, training and development of employees and engaged staff is effective in gaining significant knowledge, abilities, and specialties. It is crucial for a company that desires to attain the maximum degree of business development (Kurdi and Alshurideh, 2020). 
     In the present challenges and cutthroat business surrounding enhancement and training can never be important as the ways to keep staff involved and also regulate the competitive advantages. The relevant training and development programs can be useful for businesses and their employees as they can positively affect the business as well as increase its performance of the business. In this program, the talent and skills of each staff get nurtured and aid them to learn new skills and enhance their existing skills (Kim et al., 2020). In workplaces, employees' demand for recognition as well as their opinion should be valued by the organization so that they can accomplish their tasks timely. If it doesn’t take place, then employees are not interested in their work, have conflicts, etc can be seen and it negatively affects the business performance. Employees want growth in their roles and responsibility as well as in monetary terms also. That’s why training and development programs are arranged so that business can know about the person’s requirement and enhances employee engagement by motivating them. If organizations pay attention to employee satisfaction and their requirements then those businesses consider as the more preferable business by employees (Kamalaveni et al., 2019).
     If a business wants to create positivity in the business then it can organize training and development programs that aid the organization in establishing a good bond with the employees this program mainly alleviates the differences between the employees and the business. For new employees, training is crucial and it can be carried out by professionals in the business and guide them to learn about the procedure of the business and identifies any skill they lack and develops it. Good training and development programs can only way to enhance the performance of the business and they can also enhance the skills and strength of the employees (Diah et al., 2020). It is crucial for the business to segment the training and development requirements to focus on associated individuals. Effective techniques aid in getting development engagement and retention, and companies establish a base for development and attainment. Employee engagement is more important as it ensures the employees of the business are satisfied and happy and it is the relevant element in employee engagement to ameliorate fully involves employee factors like integration, communication, and so on. If these needs of employees are fulfilled then it aids in attaining organizational success as well as techniques of employee engagement can work swiftly to ensure employee retention (Chanana, 2021).
     Employee retention practices are required to be taken by the companies so that they can attain their objectives and make the worksite surrounding safer as old staff feels invested and also desire to work for the company for the long-term. The retention of staff is linked to the hiring and the time and various attempts to aid in training the new employees effectively (Athira, 2022).
        






          Significance of training and development
     According to Ahmad et al., (2020), every company has to ameliorate, train, and provide knowledge to their employees regularly and ensure that every employee can perform the allotted tasks more effectively. Training mainly describes the process to create and enhance employees’ behaviour and skills so that they can do specific tasks. The major motive of the company is to develop and train the employees for other roles also so that they can manage any type of tasks related to their skills. On the contrary, education and learning are the steps of effectual knowledge and employee identification as they create the underlying principle and a consistent mind that support the employees in effectively getting the knowledge of fundamental experiences and principles to combine and evaluate the details (Athira, 2022).  Development and training programs aid in alleviating the lack of employees as a consequence of maximum pliability, steadiness, and skill for company development. 
     The company can take certain measures to prevent accidents and damages to machinery, scraps, etc so that they can provide an efficient origin for hiring an asset in the HRM department with the best promises of good yield in the future. It mainly results in lessening absenteeism, employee turnover rate, job dissatisfaction, and differences among employees (Kim Milliman et al., 2020). In the entire management plan, it acquires a vital place and it makes the employees more effective and productive and it is associated with the entire managerial and employee activities. These activities are a crucial part of the entire management plan with their practices functionally associated with each other. It also aids in enhancing the business reputation and values as well as enables the employee to tackle their problems that are caused by parochialism (Kurdi and Alshurideh, 2020).
          Impact of training and development programs on employee retention
     According to the Kwon and Park, (2019), the HRM department acquires the main responsibility related to employee engagement as they organize programs for employees to enhance employee’s behaviour and skills effectively so that they can remain engaged in the business and also can aid in attaining the company mission and vision and ensure organizational success. In simple words, it can be said that employees are a vital component of the business as they develop the company as well as enhances its performance and productivity. With the help of quantitative research it can be seen that by using the closed-ended questionnaire method, the company can get to know about the problems of the employees and provide training to employees to comprehend their roles and responsibility in the company (Kim et al., 2020). In order to effectively assess the job knowledge and development program on the job satisfaction degree of employee and their focus to effectively remain with the company. Training and development program enhances the performance of the employees and businesses serve numerous kinds of training to their employee like offline and virtual training and enhancement avenues for employees. Stress management training programs aid employees to lessen their anxiety and stress and enhance their effectiveness. Stress can negatively affect the organization's productivity and it also addresses the challenges of the business. An effective stress management program enables the staff to recognize and tackle the signs of stress and it aids in managing the levels of stress. Stress mainly creates health issues in employees and it is the main cause of maximum absenteeism (Kurdi and Alshurideh, 2020).
     According to the study of Singh, (2019), handling stress is important and the information technology sector mainly uses error management training as efficient planned training makes sturdy and efficient service inappropriateness. It eventually guides service functioning and employee engagement and EMT illustrates a significant connection with the internal motivation of the employee. An effective employee can efficiently handle errors that incur due to employees and it lessens the productivity of the business. The expenditures of EMTs can be reasonable to lessen the wastage that is incurred due to errors. Following the study of Sileyew, (2019), a variety of training approaches and programs are adopted by businesses to efficiently enlarge the utilization of technology related to hard and soft skills. Numerous methodologies for efficient methods have been used in IT training as organizations provide the training to employees with the help of experienced instructors. Training rooms provided by the company to train the new employees as well as computer-based training, stand-alone terminals with remote instructions, and hypermedia apprenticeship has given to employees. New modern technologies mainly aid in enhancing the performance of the business as well as ensure low experiential or innovative analysis (Singh, 2019).
     Experienced staff can provide relevant training to the employees and it enhances the learning and training of the employees as well as if instructors cannot recognize the unresponsive software related to the plan then it is an emergency. IT businesses mainly concentrate on the culture of the business as secluded work and epidemic circumstances stripped the Window dressing from a business culture as concerned with what is important to the company (Aburumman et al., 2020). Contrarily, numerous employees have reassessed whether their learning and opinions related to their tasks are suitable for them or not as well as developing a business culture while the employees feel they are connected to the business as well as their opinions get valued. It aids in employee retention and hiring new employees. In the UK, 56% of the labour force observed that their employers need to learn how to manage their staff and there are no properly trained managers available in the business who can manage the problems of the employees related to work. The pandemic makes a vigorous impact on businesses and creates challenges for employees as employees are not properly trained to do their jobs remotely. Due to the staff development plans, the employee can able to establish maximum visibility so that they can concentrate on enhancing the business performance, employee loyalty, and development program. New software can be used to accomplish the task timely and incentives can be given to employees for using the new software. It results in high performance of each employee that positively affects the business (Pandey and Pandey, 2021).
          Staff Development as HR strategy at Barclays Bank
     Staff development is an essential component of Barclays Bank's human resources strategy. The bank understands that investing in the development of its employees can have a positive impact on employee performance, which in turn can lead to improved business results. 
     Staff development can lead to improved job satisfaction among employees, which can have a positive impact on their performance. When employees feel that they are being invested in and given the opportunity to learn and grow, they are more likely to feel satisfied with their jobs. This can lead to increased motivation and engagement, which can in turn lead to higher levels of performance. Staff development can also lead to increased productivity among employees. When employees have the skills and knowledge needed to perform their roles effectively, they are more likely to work efficiently and produce high-quality work. This can lead to improved business results and a competitive advantage for the bank.
     Staff development can also improve customer service at Barclays Bank. When employees have the skills and knowledge needed to provide excellent customer service, they are more likely to meet the needs of customers and provide them with a positive experience. This can lead to increased customer loyalty and retention, which can in turn lead to improved business results. Staff development can also help improve employee retention rates at Barclays Bank. When employees feel that they are being invested in and given the opportunity to learn and grow, they are more likely to stay with the organization. This can help reduce turnover and the costs associated with recruiting and training new employees.
     The importance of staff development at Barclays Bank cannot be overstated. By investing in the development of its employees, the bank can improve job satisfaction, increase productivity and performance, enhance customer service, and improve employee retention rates. These benefits can lead to improved business results and a competitive advantage for the bank. Through a variety of training and development programs, Barclays Bank has ensured that its employees have the skills and knowledge needed to succeed in their roles and contribute to the long-term success of the organization.
          Maslow’s Hierarchy of needs for employee motivation at the worksite
     Abraham Maslow is the founder of this theory and it is a motivational theory of the hierarchy of needs. This theory is applicable in the workplace also to determine employee behaviour in various aspects like encouragement or involvement of employees at the worksite (Singh, 2019). The current requirement of the employee should be accomplished by the business and it can be seen that unhappy employees are not encouraged enough to accomplish their tasks with their full capability (Vakhrusheva et al., 2021). It mainly represents the entire types of persons who prevail in the hierarchy of 5 levels which named is explained below:
     1. Physiological requirements: It is the fundamental requirement of employees that they expect from business and it starts from giving a job as per their capabilities. The organization has to provide a hygienic environment to employees like clean air, water, meal, moderate room temperature, and so on. Employees get fairly paid and timely so that they can meet the requirements of their families (Ruggiano and Perry, 2019).
     2. Safety requirements: It entails a healthy workplace, job security, satisfaction, and making sure safety via sound OH&S administration systems in location, serving the safety of the employee and sufficient via cautious security systems and lessening the risk of physical and emotional injuries and not damaging the office types of equipment (Singh, 2019).
     
3. Belongingness and love requirements: The organization has to treat each employee fairly and also develop amicable surrounding for the employees as well as establish a good relationship with staff with good communication. Employees should feel that they are valuable to the company and get appreciated for their work and responsibility. Motivated employees can take the risk to perform challenging practices by amalgamating with employees (Pandey and Pandey, 2021).
   


  4. Self-esteem requirements: The business has to offer several opportunities to employees for developing, enhancing themselves, acquiring results, and recognizing the gaps. Self-esteem relied on the feeling of employees and their feelings get valued by top-management and everyone in the business (Sileyew, 2019).
     5. Self-actualization requirements: An employee desires to feel they are performing the best they can in their work, which aids them to feel encouraged to continue in their career direction and flourish. A self-actualized employee feels empowered and authorized which enhances the development and involvement of employees (Vakhrusheva et al., 2021).
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     Research methodology mainly explains the means of discovering how a scholar aims to carry out the research and it is logical as well as methodical planning to tackle the research problems. It is a method adopted by the scholar to the research to ensure suitable and consistent consequences attain the research aims and objectives. This chapter will discuss several approaches to gathering data related to the research study. The dissertation readers can effectively determine the authenticity and consistency of the research topic (Pareek et al., 2019).
     Research philosophy:  It is the structure that instructs the scholars to carry out the research study related to the nature and reality of knowledge. Scholars need to comprehend the research philosophies and three kinds of research philosophies are available to utilize to carry out the research i.e. realism, positivism, and interpretivism. In order to conduct this study, the scholar has utilized the interpretivism research philosophy as they mainly focus on the responses of the respondents and values to effectively explain the research aims and questions. This approach mainly aids scholars to focus on real aspects and data evaluation of the notion of the business surrounding employee behaviour and beliefs (Prasetyo et al., 2021).
     Research Approach: It is the most important factor for accomplishing the research study and it is also necessary to choose the appropriate research approach for conducting the research. Two kinds of research approaches are present i.e. deductive and inductive approaches.  Both approaches acquired another name also i.e. top-down and bottom-up approaches (Pareek et al., 2019). The inductive research approach enables flexibility, attends closely to context, and assists the production of fresh information as well as depends on observations whereas the deductive approach entails the starting of a theory, making hypotheses, and then gathering and evaluating the information to check the hypotheses. It mainly entails reading old journals, theories, articles, and studies. The deductive approach has been selected by the scholar as it provides valid conclusions and is more linked to scientific research (Singh, 2019).
     Research Strategy: It is an alternative to information that effectively depends on gathering methods and it includes qualitative and quantitative research. It can be gathered via case studies, observation, questionnaires, and interviews (Vakhrusheva et al., 2021). The survey research tactic has been chosen by the investigator and it aids them to gather detail regarding the importance of training and development in employee engagement via various journals. The researcher gathered the articles that are related to the “The importance of training and development for employee involvement and engagement. A case study of Barclays Bank” to conduct the research study as well as 10 articles are selected by the scholar. Some of the articles are not meeting the requirements of the research study that’s why only 5 articles are in use to perform the data analysis (Vakhrusheva et al., 2021).
     Research design: Generally, it illustrates the plan of the dissertation so that the researcher can discover the answers to the research questions. A good research design ensures that the data researchers will find out the answers to the questions and it has numerous types of research design i.e. “Descriptive research design, experimental research design, correlations research design, explanatory research design, and diagnostic research design”. However, for this research study, the scholar has chosen the descriptive research design and it allows the researcher to provide insights into the how and why to conduct the research study. This research design mainly aids in a more acceptable interpretation of the research requirements (Aburumman et al., 2020).
     Sampling methods: Sampling is the way of selecting a group of people to collect information related to the research study. It acquires two methods i.e. probability and non-probability techniques. The scholar will gather data in any research perspective influence the conclusion of the research topic and conduct the study on this topic. The scholar effectively chooses few samples as it is challenging to research the entire due to time and economical restraints. The researcher has selected the random sampling technique to gather articles (Pandey and Pandey, 2021).
     Data collection methods/tools:  It is a methodical technique to obtain accurate data from a few resources to provide answers and insights and assess results or verify the hypothesis. Generally, it is the process of accumulating information for use to respond to research questions. There are two types of data collection i.e. primary and secondary data (Sileyew, 2019). The secondary method of data collection has been used by scholars and the data is already available as it is researched by someone else previously. The researcher gathers data from various resources like published or unpublished sources, case studies, articles, and so on. It is also crucial for scholars to choose consistent and suitable tools for gathering information and it depends to a huge extent on the accuracy of the tools.  It entails survey plans, rating scales, and so on. In order to accomplish this dissertation, the scholar has used various data collection methods to gather insights and information (Singh, 2019). 
     Reliability and validity: The researcher has to maintain the reliability and validity of the dissertation and also ensure the information is accurate and concise. The researcher also ensures that there are no gaps in the outcomes of the research. These two aspects are used to assess and evaluate the quality of research and suitable research approaches are chosen by the researchers to gather data which enhances the authenticity and consistency of the research study (Pareek et al., 2019). 
     Ethical consideration:  This is the crucial element for each scholar as well as they have to maintain the ethics of this dissertation. The scholar acquires the responsibility not to share personal information with anyone and safeguard the personal information of the respondents (Vakhrusheva et al., 2021). In order to carry out this research, the scholar had not performed any activity that is infringing the privacy of respondents’ information as well as the researcher has followed the entire principles of the data protection act. They also utilize the in-text citations in the research study as well as giving a reference list so that they can prevent the situation of copyright (Ruggiano and Perry, 2019).  
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          Analysis
     Barclays Bank is committed to providing training and development programs to its employees to help them acquire new skills, improve their performance, and achieve their career goals. Here are some of the training and development programs offered by Barclays Bank:
· Barclays Learning and Development Academy: The Barclays Learning and Development Academy is an internal training program designed to help employees build the skills and knowledge needed to succeed in their roles. The academy offers a wide range of courses and programs, including leadership development, technical training, and soft skills development (Muthoki, 2019).
· Graduate Development Program: The Graduate Development Program is designed to help recent graduates develop the skills and knowledge needed to succeed in the banking industry. The program includes classroom training, on-the-job learning, and mentoring.
· Professional Development Program: The Professional Development Program is designed to help employees at all levels develop their skills and achieve their career goals (Sumangala and Raveendran, 2020). The program includes a range of courses and workshops, as well as mentoring and coaching.
· Leadership Development Program: The Leadership Development Program is designed to help managers and leaders at Barclays Bank develop the skills and knowledge needed to lead effectively. The program includes workshops, coaching, and mentoring (Washington et al., 2020).
· Online Learning: Barclays Bank also offers a range of online learning resources, including e-learning courses, webinars, and videos. These resources allow employees to learn at their own pace and on their own schedule (Athira, 2022).
     



     Barclays Bank's commitment to training and development has helped the bank build a skilled and effective workforce. By providing employees with the tools and resources they need to learn and grow, Barclays Bank has improved job satisfaction, increased productivity and performance, and created a culture of continuous learning and improvement (Thrasher et al., 2021). Through a variety of training and development programs, Barclays Bank has ensured that its employees have the skills and knowledge needed to succeed in their roles and contribute to the long-term success of the organization (Thrasher et al., 2021).
       



















           Discussion
     Training and development are essential for building a skilled and effective workforce. By providing employees with the tools and resources they need to learn and grow, organizations can improve job satisfaction, increase productivity and performance, and create a culture of continuous learning and improvement. One of the main benefits of training and development is that it can help employees acquire new skills and knowledge (Muthoki, 2019). As technology and the business environment continue to evolve, it is essential for employees to stay up-to-date with the latest trends and best practices in their field. By providing training and development opportunities, organizations can ensure that their employees have the skills and knowledge needed to succeed in their roles. Another benefit of training and development is that it can improve job satisfaction. When employees feel that they are being invested in and given the opportunity to learn and grow, they are more likely to feel satisfied with their jobs. This can lead to increased motivation and engagement, which can in turn lead to higher levels of productivity and performance (Sumangala and Raveendran, 2020).
     Training and development can also play a critical role in creating a culture of continuous learning and improvement within the organization. When employees are encouraged to learn and grow, they are more likely to seek out new challenges and opportunities, and to take ownership of their own development (Sumangala and Raveendran, 2020). This can lead to a more engaged and committed workforce, which is essential for the long-term success of the organization. Furthermore, training and development can help organizations improve employee retention rates. When employees feel that they are being invested in and given the opportunity to learn and grow, they are more likely to stay with the organization. This can help reduce turnover and the costs associated with recruiting and training new employees (Washington et al., 2020).
There are several different types of training and development programs that organizations can implement to improve the skills and abilities of their workforce. One common type of training is on-the-job training, which involves learning by doing. This can include job shadowing, coaching, and mentoring. Another type of training is classroom training, which involves formal instruction in a classroom setting. This can include lectures, workshops, and seminars. Online training is also becoming increasingly popular, as it allows employees to learn at their own pace and on their own schedule (Ifeoma et al., 2019).
     To ensure the effectiveness of training and development programs, it is important for organizations to evaluate their programs on a regular basis. This can involve measuring the impact of the training on employee performance, job satisfaction, and retention rates. By evaluating training programs, organizations can identify areas for improvement and make adjustments to their programs as needed. In summary, training and development are critical for building a skilled and effective workforce (Mulee, 2021). By investing in the development of employees, organizations can improve job satisfaction, increase productivity and performance, and create a culture of continuous learning and improvement. Through a variety of training and development programs, organizations can ensure that their employees have the skills and knowledge needed to succeed in their roles and contribute to the long-term success of the organization (Athira, 2022).
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     The above discussion showed that there are several key aspects that can influence staff empowerment within an organization. For example, the leadership style of the organization can have a major impact on staff empowerment. Leaders who are supportive, encouraging, and provide opportunities for growth and development can empower their staff to take on more responsibility and make decisions. The culture of the organization can also impact staff empowerment. A culture that values innovation, risk-taking, and collaboration can encourage staff to feel empowered to take on new challenges and make decisions. Training and development is also import for employee’s engagement. Providing staff with the necessary training and development opportunities can help them feel more confident in their abilities and be better equipped to take on new responsibilities.
     Effective communication is crucial for staff empowerment. When staff is kept informed about the organization's goals, priorities, and decisions, they are more likely to feel empowered to make decisions and take action. It is also identified that recognizing and rewarding staff for their contributions can also play a role in staff empowerment. When staff feel valued and appreciated, they are more likely to feel empowered to take on new challenges and make decisions.
The article Washington et al., 2020 and Muthoki, 2019 showed that providing staff with the necessary resources and support they need to do their jobs can also impact staff empowerment. When staff have the tools and support they need to succeed, they are more likely to feel empowered to take on new challenges and make decisions.
        






  Recommendations
     There are several strategies that Barclays Bank can implement to improve employee motivation and engagement:
· Provide meaningful work: Employees are more motivated and engaged when they feel that their work is meaningful and contributes to a larger purpose. Provide opportunities for employees to see the impact of their work on the organization, customers, and society.
· Set clear expectations: Communicate clear goals and expectations for employees, and provide regular feedback and recognition for their achievements.
· Offer training and development: Provide employees with opportunities to learn new skills and grow in their careers. This can help employees feel invested in their work and increase their motivation and engagement.
· Foster positive relationships: Encourage teamwork and collaboration among employees, and foster positive relationships between employees and their supervisors.
· Offer incentives and rewards: Provide incentives and rewards for employees who meet or exceed expectations, such as bonuses, promotions, or additional time off.
· Provide a positive work environment: Ensure that the work environment is safe, comfortable, and conducive to productivity. Provide resources and support for employees to manage stress and maintain work-life balance.
· Listen to employee feedback: Encourage employees to share their thoughts and feedback on the organization, and take action on their suggestions to improve the workplace culture and environment.
     By implementing these strategies, organizations can create a workplace that is motivating, engaging, and supportive for their employees.
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