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[bookmark: _Toc49789861]Introduction. 
This report is based on a complex problem which is common for many businesses. Late deliveries are a reason why companies lose many pounds every year. This report is an opportunity to analyse and evaluate the problem, and a propose to solve based on research in classes which will include diagrams, solutions, decision making techniques and plan to develop solutions. 
[bookmark: _Toc49789862]Late Delivery in construction companies. (sites)
Based on studies and experience construction companies are like mushrooms, everywhere, especially in London. Construction is part of life, people are born to build a house and after to rebuild, this is a cycle of life for everyone. 
Construction companies are in agreement with materials shops, they have a contract which is operated for a limit or non-limit of time. Construction sites cannot keep all the materials inside of the carrying works, so they found a solution to delivery all the materials, sounds like a best option.
Deliveries are one of the difficult process, because of the many challenges. When it comes to construction delivery, as well here is the challenge of late time delivery which are additional costs for the company because of delaying workers who are in daywork. 

[bookmark: _Toc49789863]Information and Identified the Problem 
According to workplace strategies, team meetings and particular interview are one of the best technique to identify a problem, each member of the team will get an interview based on place of work, individuals will set up few important things. The tail of this problem is delay of working, about six hours in a week, a huge time for a construction company, and this is cover only one component in a big organisation. 
The information provided from staff, like delay of working, non-time materials, are vital for decision making team to complete and develop a plan to solve such a complex problem, seems is not a top problem but it is, according to Morgan,(2017), ‘A horse rider arrived in a town on Friday, stayed for three days and left on Friday, the logic is nil but the problem is evident . Following the Ishikawa chart employees may show dissatisfaction with the company’s management and highlight the problem caused alternatively, the head of the company could use affinity diagram. The identification of the problem is found in the last roots, namely there is the start from where a problem appears in the workplace, once the problem has arisen, equivalent research and teamwork are needed to determine a possible solution. 

[bookmark: _Toc49789864]Alternative Solutions
A complex problem requires choosing well-structured solutions, that is why the first thing the company and the responsible people must do is to transform solving of this problem into a company priority. 
Managerial meetings and rallies will give the exact clarification and will transform the problem into several solutions, the first of which is to buy materials in a larger quantity and stored in a warehouse at the place where the construction works are taking place. 
A second solution can be hiring a manager responsible only for delivery chapter, which is quite complicated, because such a man also does not cope with the large number of orders. The first option, we can rank it in the list of the best solutions, namely this solution transforms from weakness into strength. Deliveries will be stored in a special place on site, which will save money on renting a deposit. 
The second solution can be very good for a small company but in a very large company this is almost impossible. For a superb accuracy responsible people should consider absolutely all the options. People are not robots, the human factor is present permanently, because of this a person’s efficiency will decrease with time. 
These two proposed solutions help to find a perfect ambiance between a better and a less good solution. In this context, decision making techniques will be used, and the best decision will be proposed at the next meeting to solve this problem, not only of this company but an example for many others operating in the market. 
[bookmark: _Toc49789865]Decision Making Techniques (Best solution)
According to moodle.uwtsd.ac.uk, The world we have made as a result of the level of thinking we have done thus far, creates problems we cannot solve at the same level at which we created them” – Albert Einstein.
Once the world has changed, no solution will lead to it as it was before, but it can be kept in check, this is a whole solution that belongs to everyone and not necessarily just economical, micro levelling of what Albert Einstein said, the man who somehow laid the foundation of this planet in continuous apogee or despair. Now we have a problem which should release for solving, so two solutions and a wide choice of decision-making techniques, the most contemporary and most suitable can be fishbone diagram, Swot analysis and Pestle. 

[bookmark: _Toc49789866]Fishbone Diagram (Late Delivery)
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According to Harvard Business review, compelling chiefs do not settle on many choices. They focus on what is significant. They attempt to settle on the couple of significant choices on the most elevated level of reasonable comprehension. They attempt to discover the constants in a circumstance, to thoroughly consider what is vital and conventional as opposed to "tackle issues." They are, consequently, not excessively intrigued by speed in dynamic; rather, they consider virtuosity in controlling many factors a manifestation of messy reasoning. They need to realize what the choice is about and what the basic truths which need to fulfil. They need sway instead of strategy. What is more, they need to be sound as opposed to shrewd. 
Following the evolution of the diagram, the logistic problem is obvious, which influences the communication debate between two important compartments, the company that places and the one that receives. Numerous factors influence the implementation of this issue, starting with the staff that is present in the first section of the chart and finishing with the location and environment of those actions. Observing the present evolution of things, again the solution may be to store materials in a large quantity, and this diagram proves this solution to be a successful one.

[bookmark: _Toc49789867]Swot Analysis. 
According to mindtools, SWOT stands for Strengths, Weaknesses, Opportunities, and Threats, and so a SWOT Analysis is a technique for assessing these four aspects of business.  
                            

                        ·  Projects not Finished on time
· Losing contracts. 



· New government projects 
· Council contract for social houses 
· Incompetence delivering on time materials  
· Low skilled workers 
· Building Unique houses
· Affordable prices 
Strength
Weaknesses    
Threats
Opportunities


According to hg.org, while employing an expert, organization, or self-employed entity, it is critical to have a legitimately restricting report between the two gatherings. This is the overall standard when working with somebody that draws with the mortgage holder and performs administrations for the property. On the off chance that the individual or organization does not complete the work however has just gotten instalment, it is conceivable to utilize this activity as an infringement of the agreement. In a penetrate, the property holder has a choice to secure harms from the other party. This ordinarily needs the support of a legal counsellor to start a case or to secure a settlement with a business.
Once these two diagrams have been used, the complexity of the problem is obvious, because it highlights the exact threats that any company can meet. To avoid these threats of massive capital losses, companies must have a well-developed system in terms of commissioning time and compliance with the standards imposed by law. 
[bookmark: _Toc49789868]Best solution. 
Fishbone diagram and Swot analysis have shown that the best solution can be to procure the materials in time and store them at the place where the construction takes place, this means an accuracy of about 50% in terms of finishing the project on time.
Analysing the diagrams, notice that the second solution that was proposed also has some weak bridges and this is evident in the fishbone diagram, namely in the cooperation of the compartments. Once the materials will be procured and stored in a special place, the company will have a moral power and will get rid of the pressures coming from outside, in this case the transparency and ease of the moral aspect of the interior will be 100% secured. 

[bookmark: _Toc49789869]Developing a Plan to Implement Solutions. 
According to Project Manager, Implementation plan assumes an enormous job in the accomplishment of your general key arrangement. In any case, more than that, imparting both your vital arrangement and its usage in that to all workers encourages staff to feel as though they have a feeling of proprietorship inside the organization's drawn out heading.
	Action 
	Responsible
	Priority
	Status
	Start Date 
	End Date 
	Notes

	1. Find a location for materials to be storage safely
	Supplying Manager.
	The warehouse should be enough for storage materials for 2 weeks reported to 10 workers.
	completed
	28/08/2020
	30/08/2020
	A location has been found and materials are now expected to be squeezed.

	2. Install the warehouse near to work process.
	Suppling manager
	To minimise losing power and maximise the percentage of health, and safety for employees.
	In process 
	03/09/2020
	03/09/2020
	A warehouse has been placed at 20 metres distance from operatives

	3. Get in touch with suppliers.
	Supplying manager 
	Increase amount of delivered materials.
	Completed 
	01/09/2020
	02/09/2020
	The supplier manager has gotten in touch with suppliers. 




[bookmark: _Toc49789870]Communicate the plan to Stakeholders.
According to smartsheet.com, Stakeholders communication is a segment of partner executives, however it is not the one. Keeping the opportunity of individuals on the top of it - at the correct phases of your venture, with the perfect measure of details – a basic that causing partners to feel esteemed, included, heard, and acknowledged.  Live meetings will be a priority and will have a pretty good coordination in the realization of the plan.
	Event.
	Purpose.
	Audience.
	Frequency.
	Who responsible
	Authority to release.

	General meetings will be use within internal stakeholders.
And phone call, emails for external stakeholders.
	Providing stakeholders with new strategy.
	Internal Stakeholders.
(Management staff) plus external stakeholders (government, suppliers)
	Weekly with internal stakeholders.

Monthly with external stakeholders
	Supplier Manager and HR Manager
	Project Manager. 
Hr Manager. 





	Stakeholder
	Title
	Item/event
	Special instruction. 

	Company management.
	Head of Company.
	General meetings.
	Weekly meeting with all company head office to ensure the implementation plan.



	Stakeholder
	Item/event
	Special instruction.

	Employees
	Toolbox talk. 

	Each Monday at 8:00, employees will be present for meeting. 



	Stakeholder
	Project role
	Item/event
	Special instruction. 

	Government 
	Project sponsor. 
	Emails and official meetings.
	Monthly communication with project sponsor who is Government.




	Stakeholders. 
	Project role. 
	Item/event
	Special instruction. 

	Suppliers. 
	Project supplier. 
	Emails, and phone calls (skype)
	Monthly communication, for a good coordination between project and suppliers.




[bookmark: _Toc49789871]Techniques to ensure successful implementation of the solution.
According to Toggl plan “Operations keep the lights on, strategy provides a light at the end of the tunnel, but project management is the train engine that moves the organization forward.” — Joy Gumz
A daily work sheet for successful implementation of plan, weekly monitoring Author Project Manager. 
	Name
	Start.
	End.
	Approximately square per meter done daily
	Quantity of Materials Used. 



Template example.
	Cristian Rotari
	8:00
	17:00
	15 m2
	7 boxes of laminate.



This technique will help a successful implementation, namely by weekly monitoring, the management will calculate the total capacity of materials used and approximate the amount of work of an employee, in this way the supplement manager will make a plan in which each delivery of materials will be recorded.
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