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Introduction

« The following presentation will state the overview of Tesco Plc by providing a mission, vision and a
short history of the business.

(Wroblewski, 2019)

» Cultural similarities between the UK and Germany will be stated by mentioning intercultural
communication theories.



Overview of the British Multinational Company

Tesco Plc is a British Multinational company that has a prominent impact on the
GDP or economic margin of the UK.

Officials try to engage with their customers in order to maintain their responsibilities
and commitment towards the planet to maintain sustainability.

The high chance through which Tesco Plc can maintain globalisation in order to
maintain sales revenue and profit margin in the possible ways and manners. (Grome, 2022)



Importance of Understanding
Cultural Differences

« Cultural differences create a great impact within the workplace of the organisation through which every work
Is developed to form business success.

(Lutskiy, 2021)

» Tesco Plc also needs to understand the working ethics of the new market in Germany to establish new
business outlets in the most prominent ways and manners (Grome, 2022)



Intercultural Communication
Theories

« Tesco Plc can expand its business in Germany by increasing its ability to understand the perspective of following the
culture and requirements of customers.

(Wroblewski, 2019)

« Germany is one of the developed countries that has a communication culture very high
therefore Tesco Plc needs to maintain prominently due to the theory.
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(Grome, 2022)

Cultural Similarities between the
UK and Germany

The residents of the UK and Germany understand the English language therefore early stage
entry in the new market will not affect Tesco Plc accordingly and adequately.

Business Etiquette of both countries are quite similar as people have the same demands as
UK citizens (Ray, 2019)

Dynamic work cultures are efficiently maintained creating great impacts while meeting
professional expectations as well.



Examples of Cultural Challenges

* Rolls Royce which is one of the automobile companies of the UK has their business outlets
within Germany.

(Lutskiy, 2021)

» Globalisation has affected Rolls Royce while entering Germany as they were
unaware of the following tactics.



Recommendations and Business
Communication Solutions

« Understanding the perspective of the citizens in Germany, UK employees have to undergo prominent training
programs as well as seminars.
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(Wroblewski, 2019)

* One of the major strategies that Tesco Plc can maintain is to understand the norms and social differences in
Germany's business market (Hill, 2022).






Conclusion

» Entry into the new market is difficult for UK organisations as they have dissimilarities among cultures
and norms compared to other countries.

(Lutskiy, 2021)

 The following presentation has tried to state the overview of Tesco Plc through which various kinds of
developments are maintained by the organisation.
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