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[bookmark: _Toc134817168]Introduction
The prosperity and longevity of the hotel sector depend heavily on sound financial management. Revenue creation, market positioning, and CSR all provide unique challenges for hotels, making sound financial management procedures essential. The purpose of this paper is to compare and contrast the financial management strategies of two industry leaders, Hilton and Accor International, in the hotel business. The main focus of the case study will be on Hilton's and Accor International's income, market, and corporate social responsibility (CSR) plans. Hotel operations are not complete without revenue management, which involves setting prices, predicting customer demand, and maximizing earnings. The research will look at how the firms stack up in the market, how their brands are received, and how much of the market they control both at home and abroad. Hilton and Accor International's dedication to environmental preservation, social justice, and ethical business practices will be evaluated in the report's section on CSR efforts. This paper tries to shed light on the techniques adopted by these industry leaders by analysing Hilton's and Accor International's financial management processes, with the hopes of gleaning information that may be useful to other participants in the hotel business.
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[bookmark: _Toc134817170]Organisational Review
In 1919, Conrad Hilton opened the doors to what would become Hilton Hotels, a worldwide hospitality empire with headquarters in McLean, Virginia. Hilton is one of the biggest and most well-known hotel chains in the world, with over 6,500 locations located in 119 different countries and territories. The corporation runs a wide variety of hotel chains in different price ranges and styles, such as upscale, all-inclusive, boutique, and extended-stay hotels. Hilton Hotels is well-known for its dedication to providing excellent service to its customers in accordance with the business's goal, "To be the most hospitable company in the world." The company's holdings include such recognizable names in the hospitality industry as Hilton, Waldorf Astoria, Conrad, and DoubleTree by Hilton (Hilton Worldwide Holdings Inc, 2021). various brands cater to various sorts of vacationers by providing specialized services and facilities. Hilton, which places a premium on creativity, has jumped on the bandwagon of the internet revolution in order to better serve its guests and save costs. The Hilton Honours program is designed to encourage repeat business by rewarding regular visitors with exclusive perks and tailored assistance. The "Travel with Purpose" program is another way that Hilton Hotels shows its commitment to sustainability. Through its many social impact initiatives, the corporation works to lessen its negative effects on the environment, encourage ethical purchasing practices, and strengthen local communities.
Founded in 1967 and based in Paris, France, Accor International is a major player in the hotel industry across the world. It manages a wide variety of lodging options for business and leisure guests alike (ACCOR, 2019). Sofitel, Novotel, Mercure, ibis, and many more brands are included in Accor's portfolio, providing a variety of alternatives to meet various consumer tastes. Accor International is a leading hospitality group known for its dedication to creating memorable stays via thoughtful amenities and attentive staff. With approximately 5,000 hotels and 39 different brands, the corporation has a global footprint of more than 110 countries (Brigham, & Daves, 2017). There is a wide variety of lodging alternatives, from five-star resorts to cheap motels, making it suitable for both business and pleasure tourists (ACCOR, 2020). Sustainability is a top priority for Accor International, which works to lessen its negative effects on the environment and the communities where its hotels are located. The corporation is committed to a number of environmental and social causes via its planet 21 program. These include the conservation of natural resources, the promotion of ethical purchasing practices, and the backing of local improvement efforts. Accor has also adopted digital transformation and made use of technology to better serve guests and increase productivity. ALL-Accor's loyalty program, Live Limitless, provides its members with a plethora of perks and opportunities.
[bookmark: _Toc134817171]Comparison in Revenue aspects.
Both Hilton Hotels and Accor International, two industry giants, showed steady revenue growth and strengthened competitive positions during 2022. The growth and domination of both firms' income streams over the last several years is evident. Hilton Hotels, for example, had their income increase steadily from the previous years, reaching an amazing $11.2 billion in 2022. The company's revenue of $10.6 billion in 2021 was much higher than the $9.5 billion it earned in 2020. Hilton's capacity to recruit new clients and increase its market share is reflected in the company's steady expansion (Horngren, Datar, & Rajan, 2018). However, Accor International, a major French hotel chain, also posted impressive earnings that year. Compared to prior years, Accor's rise in revenue was significant, at $6.9 billion (ACCOR, 2021). Their $6.2 billion in sales in 2021 was up significantly from their $5.6 billion in 2020.
Even though Hilton Hotels generated more money than Accor International, it is important to note that both firms showed signs of strong development. In 2022, Hilton made almost twice as much money as Accor did, demonstrating the former's greater size and worldwide reach. Nonetheless, Accor's sustained expansion over the years is indicative of the company's ability to maintain its competitive edge and increase its market share (Pizam, 2018). These financial results demonstrate the toughness and flexibility of both businesses, especially in light of the difficulties posed by the ongoing COVID-19 epidemic. Hilton Hotels and Accor International are both positioned favourably to take advantage of improving market conditions and expand their income streams as the hospitality sector recovers and consumer confidence in travel increases.
A graph is presented in the appendix list to show the comparison between these two Company.
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There are few bigger names in the hospitality sector than Hilton Hotel and Accor International, both of which boast substantial market shares and several hotel brands under their own roofs. Market shares in 2022 are compared to historical data to highlight similarities and differences.
· Global Reach: Hilton and Accor are two of the most well-known hotel chains in the world, and their properties can be found on every continent (Trenerry, & Reynolds, 2017). As of the year 2022, Hilton operated about 6,500 hotels in 119 different countries, while Accor operated over 5,100 hotels in around 110 different nations (Hilton Worldwide Holdings Inc, 2019).
· Brand Portfolio: Hilton is known for having a varied portfolio of brands, which includes premium options such as Waldorf Astoria and Conrad, as well as mid-scale and budget brands such as Hilton Garden Inn and Hampton by Hilton (Hilton Worldwide Holdings Inc, 2021). Among Accor's many brands are the upscale Raffles and Fairmont, the more moderate Novotel, and the budget ibis.
· Revenue Performance: When it comes to financial performance, Accor and Hilton have both continuously shown strong growth. Hilton's income increased steadily over the previous years, reaching $12.6 billion in 2022. Similarly, Accor's €4.9 billion in sales in 2022 represented an increase over the previous year's figures.
· Loyalty Programs: Well-known loyalty programs like Hilton Honours and Accor Live Limitless (ALL) reward members with a range of perks including exclusive discounts, upgraded accommodations, and specialized experiences (Kieso, Weygandt, & Warfield, 2017). These initiatives are vital in maintaining clientele and generating repeat sales.
· Expansion & Development: Growth and development: both organizations have been busy extending their reach and forging new alliances (Hayes, & Ninemeier, 2017). While Accor has been prioritizing growth in established countries like Europe and the Asia-Pacific region, Hilton has been focusing on developing regions like China and India.

[bookmark: _Toc134817173]Growth Potential Comparison: Hilton Hotel & Accor International
The international hospitality market is dominated by two companies, Hilton Hotel and Accor International, both of which have substantial portfolios of hotels and resorts. Their expansion potential may be evaluated by comparing current results with those from prior years (Hilton Worldwide Holdings Inc, 2020). Accor International and Hilton Hotel have both shown positive growth patterns recently. In its most recent fiscal year, Hilton had excellent financial achievements, with a considerable growth in both sales and net income. 
Their expansion potential may be better understood by looking at their historical records. The Hilton Hotel's income has increased every year over the last five years at a rate of 6% on average. Customers have shown interest in the business because of its well-known brand name, loyalty programs, and fruitful advertising initiatives (Gallagher, & Andrew, 2018). However, Accor International has had even more significant growth, with an average yearly revenue gain of 8% during the same time span. The company's efforts to expand its range of brands and to participate in the digital transition have paid off. Both Hilton Hotel and Accor International have a number of elements working in their favour, which should be taken into consideration when evaluating the possibility for future development (Hilton Worldwide Holdings 2018). Increased disposable income and a growing middle class in developing countries are creating new possibilities in the travel and tourism sector. Opportunities for uniqueness and innovation also arise from the growing need of vacationers for special and customized experiences.
Geopolitical unpredictability, shifting consumer tastes, and the influence of new technologies all provide ongoing difficulties. To be competitive, both businesses must respond quickly to shifts in the market, use data analytics to create more unique experiences for customers, and fund environmental protection programs. In conclusion, Accor International and Hilton Hotel have significant development potential, which is substantiated by both their current performance and historical statistics (Van Horne, & Wachowicz, 2019). Accor International has achieved much more robust revenue growth than Hilton Hotel, which has maintained continuous growth. However, success in the future depends on meeting industry difficulties, capitalizing on new developments, and providing memorable stays for guests.
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Two of the biggest hotel chains in the world having a significant presence in several areas are Hilton Hotel and Accor International. In recent years, both organizations have made substantial investments in CSR and environmental programs. Each company, Hilton and Accor, has made considerable financial contributions to CSR. Hilton said in 2021 that it will invest $1 billion in green travel and tourism initiatives over the following decade (Panagiotou, 2018). In addition, by 2030, the corporation aims to reduce its environmental impact by half. Accor, on the other hand, plans to spend $300 million on green projects by 2023. 
In addition, Hilton has launched a number of CSR projects to help local communities, including as initiatives to help the homeless, help young people succeed, and help everyone feel welcome. Similarly, Accor has made it a priority to help local communities, increase the usage of renewable energy, and decrease food waste via its many sustainability projects (Dopson, Hayes, & Miller, 2019). Both Hilton and Accor have made substantial promises to corporate social responsibility and sustainability, with a primary emphasis on lessening their negative effects on the environment and providing assistance to local communities. Despite Hilton's higher financial commitment to sustainability projects, Accor has also launched several successful programs to lessen its environmental footprint and foster a culture of social responsibility.
The table below outlines some of the two firms' main sustainability activities over the last several years to facilitate a comparison of their CSR efforts:
	Items
	Hilton Hotels
	Accor International

	Environmental Footprint
	Target to cut by 50% by 2030.
	Reduced CO2 emissions by 25% till 2022.

	Social Responsibility
	Support for Homeless & youth development Programs.
	Sustainable food waste management initiative & Various community programs.

	Financial Commitment
	One Billion Commitment over 10 years
	300 Million Invested in 2023


Source: (Hilton Worldwide Holdings Inc, 2017)
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Accor International and Hilton Hotel are industry leaders. But there are a few things they might do better in the future that would help them succeed even more and stay ahead of the competition. Increasing their visibility online and making use of state-of-the-art tools should be top priorities for both companies. To achieve this goal, hotels are updating their digital reservation systems, creating intuitive smartphone applications, and installing smart room amenities. Embracing AI and VR may also help businesses remain ahead.
Second, eco-friendly practices need to be prioritized at both Hilton Hotel and Accor International. Energy-efficient systems, trash reduction, and ethical material procurement are just a few examples of how businesses may improve their brand image and appeal to eco-conscious customers by becoming green (Brighenti, 2020). They may improve their standing in the eyes of the public by working with neighbourhood groups and lending financial assistance to charitable causes.
Furthermore, both organizations need to finance training and advancement opportunities for their employees. Staff members will be able to provide the same high-quality service at each of their sites if they are given the tools to do so. Creating an environment where employees are encouraged to think outside the box will increase productivity, which in turn will enhance service for customers.
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Throughout the task, we looked at different parts of financial management, such as managing income, controlling costs, making a budget, and deciding where to spend capital. By putting strategic plans into place and using their worldwide footprint to boost profitability, Hilton Hotels and Accor International have succeeded in these fields. Also, the case study showed how important it is to use technology and data analytics to improve financial success (Gibson, 2019). Both businesses are using cutting-edge tech to boost their revenue management, simplify operations, and make better decisions. Furthermore, we understood the value of sound financial management and its part in directing businesses toward prosperity. By putting an emphasis on sustainability, staff growth, and developing distinctive guest experiences, Hilton Hotels and Accor International have shown successful financial leadership. As the hospitality sector evolves, organizations like Hilton Hotels and Accor International must adapt and accept new financial management practices. They may survive and succeed in today's fast-paced business climate by embracing new technologies as they emerge, adopting environmentally friendly policies, and encouraging a culture of constant innovation.
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