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Executive summary
This report has shed light on preparing accurate comparisons between two hotel businesses which are Corinthia Hotels and Ibis Hotels. Corinthia Hotels’s headquarters is located in Floriana, Malta and Ibis Hotels is one of the hotel chains of Accor Group which is a French brand. Here, the explanation of the comparison has been done by using various data of both the businesses which includes revenue value, CSR operations, position in the market as well as potentials related to the growth. Apart from this, further suggestions to both the respective hotel companies have been produced. 
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Financial management is considered one of the most essential factors that are required to be handled by a business organisation effectively in order to achieve financial targets and to fulfil needs and expectations related to profitability. It helps maintain the competition level within the marketplace by grabbing better opportunities to generate profitability. Thus, the key focus of this report is to highlight the effective analysis between Corinthia Hotels and Ibis Hotels. For the sake of making the analysis it is going to use various factors to develop the comparison which are analysis of the revenue of both the businesses, the position they hold within the marketplace, the factor related to the growth potential as well as their CSR commitment. In addition to this, based on the research the recommendation to each company will be described. 
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[bookmark: _Hlk156999105]Corinthia Hotels 
1. The key targets of Corinthia Hotels are upscale clientele by including premium amenities as well as personalised options for services. Here, the overall revenue is mainly generated by the operations including bookings of rooms, fine dining, services of spa, as well as event hosting. High rates of the rooms effectively contribute, moreover income from exclusive partnerships as well as memberships, increasing the overall experiences of the guests (Corinthia Group, 2021). 
2. The trends within the revenue generation of Corinthia Hotels have been gauged with the help of their annual report through which the rapid fall within their rate revenue rate has been determined in the year 2022 as the rate of the revenue has been effectively increased to € 238207. Here the rate has increased in comparison to the previous year 2021 as well as 2020 at € 129266 and € 91909 (Tranter et al., 2014). 

Figure- Revenue of Corinthia hotels
Source- By Author 
3. The fluctuating trend in the revenue of Corinthia Hotel Group in the said years has been seen in 2020, due to the occurrence of the global pandemic which got recovered in 2021 and still growing in 2022. Here, factors include the resilience of the luxury segment of the hospitality market, effective marketing, as well as adapting services by compiling shifting customer choices (corinthiagroup, 2021). 
Ibis Hotels
1. Ibis Hotels, which is a specific brand under AccorHotels, concentrates on accommodations of budget-friendly for mainly cost-conscious individuals. Hence, the huge of Ibis' revenue portion technically originates from bookings of hotel rooms, prioritising efficiency as well as standardisation. However, limited services of luxury help the company keep low costs, targeting as well as attracting a larger range of the customer base who are searching for affordability in the budget (accor, 2024). 
[image: ]
Figure- Sources of revenue of Ibis Hotels 
Source- (accor, 2024) 
2. The revenue trends of the particular business can be critically analysed through the below bar graph. It is reflecting that the particular hotel has followed the decreasing trend of generating revenue throughout the years where it has gathered around € 4049 million in 2019 which turned down in the following years as € 1621 in 2020 (accor, 2024). 

Figure- Revenue of Ibis Hotels
Source- By Author 
3. Ibis Group experienced a sharp fall in revenue rate in 2020, due to pandemic-related as the restrictions on travelling were implemented, with significant recovery as well as stabilisation in subsequent years. Highlighting the budget-focused choices of the company amidst uncertainties of the economy (Jagels, 2007).
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Corinthia Hotels 
1. According to the annual report of the specific business the market capital is determined as € 615 million. However, the total valuation of 2022 is also gathered as € 1.544 billion. Here the highest share value of the mentioned business is determined as € 512990 as well as € 533156 for both the years 2022 and 2021 in London (corinthiagroup, 2024).
2. The customer demographics of the mentioned entity fall under the category of the high-end where people are searching for luxury services in the premium segment. Moreover, the commitment or customer-centric approach of the particular business is also higher as they focus on personalised services, exclusive amenities as well as value opulence. 
3. Corinthia Hotel is reputed for its impeccable luxury as well as customised services, incorporating an effective perception of a brand is synonymous with the presence of opulence along with exclusivity. Now, the particular business is linked with sophistication, and premium amenities, followed by a commitment with the aim of creating memorable experiences.
Ibis Hotels
1. Ibis Hotels spends around 26 % of their profitability for the sake of doing marketing activities which is helping the business in spreading customer awareness to a wide range of customers presented in 70 different countries. The share of the market can be analysed based on the number of hotels around 1218 (accor, 2023). 
2. The customers of the particular business are those who are conscious about the amount of budget they spend. In simple terms, these individuals lean towards the budget service in return for good quality affordable lodging. Moreover, the global presence of Ibis Hotels is also been able to attract the age group of people between 24 to 45. 
3. Ibis Group is sensed as a dependable budget-friendly choice, that features practicality as well as efficiency. The company is synonymous with reasonable, and effective, along with the large spread of accessibility. Ibis's reputation is foundered in serving constant value, developing it a go-to preference for cost-effective travellers identifying for reliable accommodations in mid-range (accor, 2024). 
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Figure- Marketing expenditure of Ibis Hotels
Source- (accor, 2023)
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Corinthia Hotels 
1. By implementing strategic expansion initiatives Corinthia Hotels exhibits effective growth potential. Using its reputation as the brand for luxury perspective, the company is able to explore new segments of markets by featuring various properties in untapped regions. In addition to this, developing collaborations with local developers as well as partnerships with high-end companies can also facilitate entry into the market. (corinthiagroup, 2021) 
2. Market opportunities of the mentioned organisation basically rely on catering in order to change the preferences of the customers, consisting of sustainable as well as wellness-concentrated luxury experiences. Capitalising on expanding trends of travel, these experiential exclusive events may help with further growth potential.
3. There are some kinds of barriers included in growth potential factors which economic downturns impacting the travel demand for luxury, uncertainties in geopolitical affecting international growth, as well as issues for the sake of maintaining constant company standards among the diverse locations. Apart from this, the intense level of competition is also a key factor that may hinder the further growth of the particular entity (Drury, 2021).
Ibis Hotels
1. Ibis Hotels is basically positioned under the segment of the mid-range sector of hospitality, which mainly has promising potential related to growth through strategic expansion as well as innovative methods. Therefore, the strategies of expansion can include targeting markets which are emerging with increasing middle-class populations along with enhanced demands of travel. 
2. There are certain types of market scope and opportunities for the mentioned hotel Ibis involve the increasing trend of experiential travel in the segment of mid-range. This mainly concentrates on the effective experiences of the guests, as well as adapting eco-conscious individuals with the introduction of sustainable practices (Walker, 2021). 
3. The biggest challenge or barrier that can critically impact the activities of the particular company is sudden downfall in the economic conditions, changes in the regulatory systems as well as rising competition in the marketplace. The dynamics in the competitive pricing strategy is the key factor that requires adaption by the mentioned hotel as well as developing flexible business operations in order to deal with the changing tastes and preferences of the consumers. 
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Corinthia Hotels 
Corinthia Hotels has committed a significant amount of money to corporate social responsibility initiatives that address sustainability, engagement with the community, and promoting moral business practices. The hotel chain has been heavily involved in humanitarian endeavours, including colleges and universities like St. Patrick's in Malta, financing Just a Drop to bring clean water to underprivileged regions, along with assisting with COVID-19 relief operations. Financial obligations also include continuing affiliations with philanthropic foundations and associations such as the Richmond Foundation, the Food Bank Foundation, as well as the Sepsis Trust. Furthermore, Corinthia is committed to environmental practices, as demonstrated by programmes like providing manually cut fries made locally and planning cultural outings for its staff. The hotel's dedication extends beyond monetary gifts; it also includes organising fundraising activities, taking part in charitable endeavours, and developing relationships with regional and global organisations (corinthiagroup, 2024). This diverse involvement demonstrates Corinthia Hotels' dedication to sustainability and social responsibility as well as establishes themselves as a morally and environmentally responsible player in the hospitality sector.
Ibis Hotels
Ibis is a part of the large hotel chain Accor, this mainly aligns with the broader sustainability goals of the particular group, focusing on the reduction of the use of the carbon footprint to reduce the negative influence over the environment (accor, 2024). Based on the information collected from the company website, it has been identified that sustainability practices involve having 10% of the brand’s hotels effectively equipped with on-site energy sources which have renewable capacity as well as 17% collecting, using rainwater, highlighting the commitment of the brand towards environmental conservation factor. Apart from this, it has also made some donations to social welfare committees intending to make development. It is also engaged with the WATCH or We Act Together for Children program for the sake of combating the sexual exploitation of the underaged which is mainly underlined with the dedication towards the society of Ibis Hotels. Hence, by participating in these types of sustainability programs as well as leveraging ethical practices of the businesses, Ibis Hotels is going to invest in various initiatives that contribute towards the well-being of societies as well as communities, incorporating a positive impact on the environment, as well as compile with the expectations and values of socially conscious visitors and travellers.
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Corinthia Hotels 
Considering Corinthia Hotels' growth potential, it can be recommended to the particular organisation a strategic concentration on growing in emerging as well as luxury markets, focusing on the regions which have the possibilities related to growth by affluent population. Moreover, in order to achieve this Corinthia Hotels is required to develop partnerships with local developers as well as the introduction of innovative, experiences immersed in the culture is required. 
Ibis Hotels
Ibis Hotels ought to target rising economic economies, particularly those with an expanding middle class as well as increased travel consumer demand, in order to realise its full growth potential. Expanding market penetration can be achieved by using a model based on franchises for quick entrance and tailoring services to preferences in the area. By using digital trends to provide individualised customer care and emphasising environmentalism in mid-range offerings, Ibis will become the preferred choice for budget-conscious travellers and maximise its growth potential.

[bookmark: _Toc157012925]Conclusion
This report has effectively highlighted the performance comparison between Corinthia Hotels and Ibis Hotels. Now, based on the explanation it has been identified that both the hotel runs their activities in different segments in which Corinthia Hotels serves luxurious services and Ibis Hotels serves budget services. To address the difference it has added some of the images stating the revenues, and brand perception of both the business organisation. The types of CSR activities that both the particular businesses focus on were more addressed. Furthermore, the explanation of one effective recommendation for each business was addressed which will allow them to develop their current business activities significantly.  
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Corinthia Hotels income statement
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Ibis Hotels income statement
[image: ]
[image: ]
[image: ]

Revenue earned by Corinthia Hotel Group	
2019	2020	2021	2022	268286	91909	129266	238207	Number of Years 


Number of Reveue




Revenue earned by Ibis Group	
2019	2020	2021	2022	4049	1621	2204	1725	Number of Years 


Number of Revenues 
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