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Remote auditing has emerged as a pivotal tool in the modernisation of compliance processes, particularly in the realm of safety schemes. This qualitative study explores the nuanced perspectives of organisations regarding the impact of remote audits on organisational efficiency, compliance assurance, cost-effectiveness, and safety performance. Semi-structured interviews with key stakeholders revealed diverse experiences, highlighting critical themes such as the flexibility of remote auditing, inefficiencies in feedback loops, and the limited intrinsic value of schemes beyond client mandates. While remote audits reduce logistical challenges and provide a baseline for smaller or less mature organisations, they often lack the immediacy and contextual understanding that on-site audits offer. Participants frequently criticised the high costs and redundant requirements imposed by multiple schemes, which were perceived as client-driven rather than value-added. Importantly, the study underscores the reliance on internal processes for genuine safety improvements, with remote audits contributing little beyond procedural documentation. These findings suggest that remote auditing, while beneficial in certain contexts, requires significant refinement to enhance its applicability and perceived value across diverse organisational landscapes. Further research is recommended to develop frameworks that balance flexibility, cost-efficiency, and tangible outcomes in remote auditing practices.
[bookmark: _Toc185333360]Introduction
The landscape of auditing has undergone a significant transformation in recent years, with remote auditing emerging as a key approach for organisations striving to maintain compliance and uphold safety standards. This shift has been driven by technological advancements, globalisation, and the need for more adaptable processes. Remote audits gained considerable momentum during the COVID-19 pandemic, when travel restrictions and health precautions necessitated alternatives to traditional on-site assessments. While this approach has provided much-needed flexibility, it has also sparked debates about its efficacy, value, and broader implications for organisational practices.
Safety schemes play a crucial role in ensuring that organisations meet regulatory standards and foster a culture of safety. However, the effectiveness of these schemes, particularly when audited remotely, remains a topic of contention. Proponents argue that remote auditing reduces logistical burdens, increases accessibility, and enables organisations to address compliance incrementally. Critics, however, highlight its impersonal nature, the lack of real-time interaction, and the challenges in capturing contextual nuances critical to comprehensive safety evaluations.
This study seeks to explore these divergent perspectives by delving into the lived experiences of organisations engaged in remote auditing of safety schemes. By employing a qualitative phenomenological approach, the research aims to uncover the nuanced impacts of remote auditing on key areas such as organisational efficiency, compliance assurance, cost implications, and safety performance. Through semi-structured interviews with key stakeholders, this study identifies emerging themes that shed light on both the benefits and limitations of remote auditing.
As organisations continue to navigate the complexities of modern compliance frameworks, understanding the role of remote auditing is vital. This research contributes to the growing body of knowledge by highlighting practical insights and offering recommendations for optimising remote auditing practices in diverse organisational contexts.
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This study employed a qualitative phenomenological approach to explore the lived experiences of participants engaged in remote auditing within safety schemes. Phenomenology was chosen for its capacity to uncover the depth and richness of individual experiences, providing a robust framework for understanding the nuanced impacts of remote auditing on organisational practices and outcomes. By centring the subjective perspectives of participants, this methodology enabled the research to bridge the gap between abstract concepts, such as compliance and organisational culture, and tangible outcomes like operational efficiency and safety performance. The phenomenological lens was particularly appropriate given the study's focus on capturing the multifaceted and context-dependent realities of participants’ experiences.
Study Design and Ethical Considerations
The study was meticulously designed to ensure participants could openly share their experiences in a safe and confidential environment, fostering trust and authenticity in the data collected. Ethical approval was obtained prior to commencement, adhering to strict guidelines on participant welfare, data protection, and informed consent.
Participants were briefed on the study’s aims, their rights, and the voluntary nature of their involvement, including the option to withdraw at any stage without providing an explanation. Written consent was obtained to formalise participation. Measures to maintain anonymity included the removal of identifiable details from transcripts and data analysis, ensuring that participants felt secure discussing potentially sensitive topics such as financial burdens or internal organisational processes.



Participant Selection
Participants were purposefully selected to reflect diverse organisational contexts and experiences with remote auditing processes. This purposive sampling approach prioritised depth and richness over breadth, ensuring that the data captured was highly relevant to the research aims. Recruitment targeted individuals directly involved in remote auditing, ensuring that their insights were informed by first-hand experience.
From an initial pool of four volunteers, all participants were selected based on predefined criteria, including:
· Role in the Auditing Process: To ensure diverse perspectives from different levels of organisational hierarchy.
· Organisational Size and Maturity: To capture the variance in experiences between smaller, less mature organisations and larger, more established entities.
· Remote Auditing Experience: To ensure participants had sufficient exposure to remote auditing practices to provide informed insights.
This selection process aimed to balance representativeness with manageability, enabling a focused and in-depth thematic analysis of the dataset.
Data Collection
Data was collected through semi-structured interviews, a method well-suited for qualitative studies aiming to explore complex phenomena while preserving the flexibility to adapt to participant responses. Semi-structured interviews allowed the researcher to balance consistency across interviews with the freedom to probe deeper into emergent topics.
Interviews were conducted virtually using secure online platforms, enabling participants to engage from their preferred locations, thereby reducing logistical barriers. Each interview lasted approximately 30–45 minutes and was video-recorded with participant consent. To promote candid responses, participants were provided with the interview questions in advance. These questions covered key topics such as:
· The perceived impact of remote auditing on organisational efficiency and compliance.
· Challenges and benefits of integrating technology in remote auditing processes.
· The role of remote auditing in fostering safety performance and reducing operational costs.
The flexibility of the semi-structured format ensured that individual contexts and unique challenges were effectively captured, while also maintaining consistency across the broader dataset.
Data Analysis
Transcripts of the interviews were analysed using thematic analysis, a widely respected qualitative method that facilitates the systematic identification and interpretation of patterns across datasets. To ensure rigour and credibility, several measures were employed throughout the analysis process:
Coding Validation
· Initial Coding: Line-by-line coding was performed to identify meaningful segments within the data.
· Code Refinement: Codes were refined and grouped into broader categories, ensuring consistency and relevance.
· Peer Review: An independent researcher reviewed the codes and themes to validate consistency and reduce bias.
· Cross-Checking: Final themes were cross-checked against raw data to ensure alignment with participants' narratives.
Reflexivity
· Journaling: A reflexive journal was maintained to document personal assumptions and ensure transparency in decision-making.
· Critical Reflection: Regular reflection sessions challenged initial interpretations, preventing undue influence from preconceived notions.
Triangulation
Themes were compared with findings in existing literature to enhance reliability and contextual relevance. This multi-faceted approach ensured the findings were not only data-driven but also aligned with broader industry trends.

Methodological Rationale
The combination of a phenomenological approach and thematic analysis created a synergy that was critical for the study’s success:
· Phenomenological Approach: Provided the depth needed to explore the essence of participants’ experiences, ensuring that the study captured both the broad and nuanced impacts of remote auditing.
· Thematic Analysis: Offered a systematic yet flexible framework for identifying and interpreting meaningful patterns, ensuring that findings were grounded in the data while remaining accessible to stakeholders.
This methodological pairing ensured that the study achieved both depth and rigour, enabling it to make valuable contributions to the discourse on remote auditing in safety schemes. By combining robust ethical practices, systematic data collection, and rigorous analysis, the research provides credible and actionable insights for organisations seeking to optimise remote auditing processes.

Organisational Efficiency
One of the most prominent themes was the duality of remote auditing's impact on organisational efficiency. Participants appreciated the flexibility and reduced travel demands of remote audits, which align with findings from Robitaille (2020), who argued that remote methodologies can reduce disruptions to day-to-day operations. One participant noted, "Remote audits allow us to avoid the disruptions of having external auditors on-site, which is particularly helpful during peak operational periods" (Participant 3, interview, 27 November 2024). However, participants also highlighted the inefficiencies in feedback and the impersonal nature of remote audits, which fail to replicate the immediacy and interactive problem-solving opportunities of on-site audits. The Journal of Information Systems (2024) emphasises that "the absence of physical presence often leads to gaps in situational understanding," a critical issue that raises questions about whether remote audits can truly substitute on-site methods or if they are best suited as complementary tools in a hybrid model.

While the logistical benefits of remote auditing are evident, their success hinges on fostering dynamic interaction through digital platforms. The lack of situational understanding noted by participants could be mitigated by integrating augmented reality (AR) tools or virtual walkthroughs, as suggested by Robitaille (2020). However, these innovations demand significant investment and training, raising concerns about accessibility for smaller organisations. This suggests that while remote auditing is a valuable addition to compliance practices, its role should be carefully tailored to organisational capabilities and specific audit contexts.
Compliance and Assurance
The role of remote auditing in fostering compliance was perceived as limited, particularly for mature organisations with well-established internal systems. Participants expressed that remote audits often serve as procedural checks rather than transformative tools for improvement. This aligns with the Accounting Research Journal (2023), which identified remote audits as primarily reinforcing existing practices. As one participant explained, "These schemes don’t tell us anything we don’t already know; compliance is 95% in-house" (Participant 3, interview, 27 November 2024).
However, this critique underscores an opportunity for remote auditing frameworks to evolve beyond compliance verification. Integrating collaborative elements, such as co-creating action plans during the audit process, could enhance the perceived value of these audits. Furthermore, organisations could adopt blended approaches that incorporate in-depth on-site assessments for high-risk areas while using remote audits for routine evaluations. This dual approach, recommended by the British Assessment Bureau (2020), could help mitigate the procedural limitations highlighted in the findings.
Cost-Benefit Analysis
Participants voiced significant concerns about the financial burden of remote audits, particularly the redundancy of documentation requirements across multiple schemes. One participant expressed frustration: "It’s just a racket... I go on CHAS and submit the same documents every time, paying thousands" (Participant 1, interview, 20 November 2024). This frustration reflects broader systemic inefficiencies within the compliance landscape. The British Assessment Bureau (2020) highlights the need for standardisation among safety schemes, which could significantly alleviate the perceived economic burden.
Critically, the perceived redundancy in remote auditing could be addressed through technology-driven solutions, such as blockchain-based platforms for secure and standardised documentation sharing across schemes. These innovations could streamline processes and reduce costs, particularly for organisations managing multiple safety certifications. However, as one participant cautioned, "Smaller organisations might struggle to adopt these advanced solutions without external support" (Participant 2, interview, 20 November 2024).
Technology and Adaptation
The mixed experiences with digital platforms highlight both the opportunities and challenges of remote auditing technology. While some participants praised user-friendly portals, such as "The portal we use is intuitive, and it makes document uploads straightforward" (Participant 3, interview, 27 November 2024), others reported significant technical barriers. One participant remarked, "Uploading documents is difficult; it’s a drawn-out process, and the feedback is unclear" (Participant 2, interview, 20 November 2024).
This variability underscores a critical issue: the success of remote auditing relies heavily on the usability and reliability of digital platforms. Addressing these barriers requires not only improved technology but also targeted capacity-building efforts. The SSRN (2023) highlights the importance of "training programmes for auditors and staff to ensure consistent and effective use of digital auditing tools." Additionally, the variability in platform usability suggests the need for broader industry collaboration to establish standards for digital auditing systems.
Safety Performance Impact
The limited impact of remote auditing on safety performance emerged as a recurring theme. Participants attributed improvements in safety standards primarily to internal processes and organisational culture rather than external audits. This finding highlights a critical gap in the current remote auditing framework: the lack of mechanisms to drive substantive behavioural and cultural change within organisations. The Accounting Research Journal (2023) supports this view, noting that "remote audits primarily validate documentation rather than influencing workplace safety practices."
To address this limitation, remote auditing practices could integrate behavioural safety elements, focusing not just on compliance but also on fostering a culture of proactive safety management. For instance, incorporating real-time feedback loops and interactive workshops within the remote audit process could encourage a more participative approach to safety improvements.
Value Perceived
The perception of remote auditing as a "tick-box exercise" driven by client demands rather than organisational needs highlights a significant challenge. One participant remarked, "We do SMAS and CHAS for the client; it’s not for us" (Participant 1, interview, 20 November 2024). This sentiment reflects a deeper systemic issue: the misalignment between the objectives of auditing frameworks and the needs of the organisations they serve. The UKAS Guidance on Blended Auditing (2021) recommends "aligning auditing frameworks with organisational goals to enhance their strategic value."
By incorporating elements such as benchmarking reports or tailored recommendations, auditing bodies could shift the perception of remote audits from being merely procedural to being strategically valuable. However, achieving this requires a cultural shift within auditing organisations, moving away from a one-size-fits-all approach towards a more client-centric paradigm.
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The findings of this study illuminate the nuanced impacts of remote auditing on safety schemes, highlighting a balance between its potential benefits and its inherent limitations. While remote auditing provides logistical convenience and baseline support for newer or smaller organisations, its broader effectiveness is constrained by issues of engagement, cost, and contextual understanding. By synthesising participant insights with existing literature, a clearer picture emerges of how remote auditing fits within the wider landscape of organisational safety and compliance.
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Fig 1

Figure 1: Participant Perceptions of Remote Auditing. This chart summarises the percentage of participants with positive and negative views on key aspects of remote auditing, including cost-effectiveness, feedback efficiency, technological usability, and the perceived procedural versus transformative value.
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One of the most prominent themes was the duality of remote auditing's impact on organisational efficiency. Participants appreciated the flexibility and reduced travel demands of remote audits, which align with findings from Robitaille (2020), who argued that remote methodologies can reduce disruptions to day-to-day operations. However, participants also highlighted the inefficiencies in feedback and the impersonal nature of remote audits, which fail to replicate the immediacy and interactive problem-solving opportunities of on-site audits. The Journal of Information Systems (2024) underscores this concern, noting that the absence of physical presence often leads to gaps in situational understanding, which can impede meaningful assessments.
"Remote audits allow us to avoid the disruptions of having external auditors on-site, which is particularly helpful during peak operational periods" (Participant 3, interview, 27 November 2024). This highlights the logistical advantages of remote auditing for organisations with time-sensitive operations.
Conversely, "Remote audits don’t help us... an on-site auditor can see the layout of the business and the challenges we have" (Participant 2, interview, 20 November 2024), underscores the importance of physical presence for gaining comprehensive situational understanding. This gap suggests the need for hybrid approaches that combine the strengths of remote flexibility with the depth of on-site engagement.
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The role of remote auditing in fostering compliance was perceived as limited, particularly for mature organisations with well-established internal systems. Participants expressed that remote audits often serve as procedural checks rather than transformative tools for improvement. This is consistent with the findings of the Accounting Research Journal (2023), which identified remote audits as primarily reinforcing existing practices.
"These schemes don’t tell us anything we don’t already know; compliance is 95% in-house" (Participant 3, interview, 27 November 2024). This sentiment highlights how mature organisations view remote audits as redundant for their well-developed internal processes.
In contrast, "For small businesses like us, it provides a clear roadmap to meet client expectations" (Participant 1, interview, 20 November 2024), illustrates the role of remote audits as a stepping stone for smaller organisations in navigating compliance requirements. This dual role indicates that remote auditing should not be viewed as a one-size-fits-all solution but rather as a tailored tool, designed to meet the varying needs of organisations at different stages of their compliance journey.
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Participants voiced significant concerns about the financial burden of remote audits, particularly the redundancy of documentation requirements across multiple schemes. The frustration expressed by one participant, "It’s just a racket... I go on CHAS and submit the same documents every time, paying thousands" (Participant 1, interview, 20 November 2024), echoes findings from the British Assessment Bureau (2020), which noted the economic inefficiencies of fragmented auditing frameworks. This highlights the systemic inefficiencies within compliance landscapes, particularly for organisations managing multiple certifications.
"The duplication of effort doesn’t just cost money; it takes up valuable time we could use elsewhere" (Participant 2, interview, 20 November 2024). This comment underscores how the redundancy in processes detracts from more productive organisational priorities. These financial and logistical challenges reinforce the need for standardisation among safety schemes. A streamlined approach could not only reduce costs but also increase the perceived value of remote audits by eliminating repetitive tasks and fostering trust among participants.
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The mixed experiences with digital platforms highlight both the opportunities and challenges of remote auditing technology. While some participants praised user-friendly portals, such as "The portal we use is intuitive, and it makes document uploads straightforward" (Participant 3, interview, 27 November 2024), others reported significant technical barriers.
"Uploading documents is difficult; it’s a drawn-out process, and the feedback is unclear" (Participant 2, interview, 20 November 2024). This highlights the technical barriers that undermine the intended efficiency of remote audits. These findings are reinforced by SSRN (2023), which emphasises the importance of technical training and robust platform support in maximising the efficiency of digital audit tools.

The variability in technology adoption reveals a critical area for improvement. Investing in standardised, user-friendly platforms and providing comprehensive support could address many of the frustrations voiced by participants, thereby enhancing the overall effectiveness of remote audits.
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The limited impact of remote auditing on safety performance emerged as a recurring theme. Participants attributed improvements in safety standards primarily to internal processes and organisational culture rather than external audits. This aligns with Remote Auditing and Audit Quality: Evidence from the Field (2022), which found that remote audits largely focus on documentation rather than actively influencing safety practices.
"The schemes might help small organisations, but for us, improvements are 95% in-house" (Participant 3, interview, 27 November 2024). This suggests that larger organisations with established safety protocols view remote audits as a formality rather than a driver of substantive change.
"Remote audits are more about ticking boxes than driving real change" (Participant 2, interview, 20 November 2024). This sentiment underscores the need for remote auditing processes to integrate more targeted feedback and actionable insights, particularly for organisations seeking to enhance their safety culture. These findings align with the British Assessment Bureau (2020), which highlighted limited contributions of remote audits to behavioural change.
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The perception of remote auditing as a "tick-box exercise" driven by client demands rather than organisational needs highlights a significant challenge. Participants repeatedly noted that the schemes were maintained primarily to satisfy external stakeholders, a view supported by the UKAS Guidance on Blended Auditing (2021).
"We do SMAS and CHAS for the client; it’s not for us" (Participant 1, interview, 20 November 2024). This underscores the misalignment between the objectives of auditing frameworks and the needs of organisations.
"It’s more about meeting their expectations than actually adding value to our operations" (Participant 3, interview, 27 November 2024). To bridge this gap, auditing bodies could develop more collaborative and customised frameworks that align with organisational goals. By incorporating elements that add tangible value—such as tailored insights, practical recommendations, and collaborative problem-solving—remote audits can become more meaningful to the organisations they serve.

[bookmark: _Toc185333369]The Broader Implications
The findings of this study align with a growing consensus in the literature that remote auditing has significant potential but requires refinement to achieve its full impact. By addressing issues of cost, engagement, and technology, remote auditing can evolve into a more robust tool that balances efficiency with effectiveness. Furthermore, adopting a hybrid approach that leverages both remote and on-site methodologies could address many of the concerns raised by participants.
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Figure 2: Proposed Hybrid Audit Model. This diagram visualises the integration of remote auditing (flexibility and documentation review) with on-site auditing (contextual insight and high-risk area assessment), highlighting the combined benefits of cost efficiency and enhanced depth.
Ultimately, the role of remote auditing in safety schemes should be adaptive, meeting the diverse needs of organisations while striving to add genuine value. As organisations continue to navigate the complexities of compliance in an increasingly digital world, the evolution of remote auditing practices will be crucial to their success.
This discussion highlights the importance of ongoing research and collaboration among stakeholders to optimise remote auditing frameworks and ensure they deliver meaningful outcomes for organisations and their stakeholders alike.

[bookmark: _Toc185333370]Conclusion
The findings of this study align with a growing consensus in the literature that remote auditing has significant potential but requires refinement to achieve its full impact. Robitaille (2020) emphasises that remote methodologies can streamline processes and reduce operational disruptions, a sentiment echoed by one participant, who stated, “Remote audits allow us to avoid the disruptions of having external auditors on-site, which is particularly helpful during peak operational periods” (Participant 3, interview, 27 November 2024). However, addressing issues of cost, engagement, and technology remains critical. Another participant noted that “Remote audits don’t help us... an on-site auditor can see the layout of the business and the challenges we have,” underscoring the need for a hybrid approach (Participant 2, interview, 20 November 2024).

Adopting a hybrid model that leverages both remote and on-site methodologies could address many of the concerns raised by participants. This aligns with the Journal of Information Systems (2024), which highlights the value of situational awareness and interactive problem-solving facilitated by physical presence. By integrating remote flexibility with the contextual depth of on-site assessments, organisations can better balance operational efficiency with meaningful outcomes.

To address inefficiencies and enhance the value of remote auditing, organisations should prioritise the development of hybrid models and invest in scalable, user-friendly technologies that improve accessibility for organisations of all sizes. Additionally, fostering collaboration among stakeholders can help standardise processes and reduce redundancy, particularly in compliance-heavy sectors. Ultimately, the role of remote auditing in safety schemes should be adaptive, meeting the diverse needs of organisations while striving to add genuine value.

As organisations continue to navigate the complexities of compliance in an increasingly digital world, the evolution of remote auditing practices will be crucial to their success. Ongoing research and collaboration are essential to optimising remote auditing frameworks and ensuring they deliver meaningful and practical outcomes for organisations and their stakeholders alike.
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While this study offers valuable insights, several limitations must be acknowledged:

· Sample Size and Scope: The inclusion of only four participants limits the generalisability of the findings. Broader perspectives from diverse industries and organisational contexts are needed for a more comprehensive understanding. As noted by Robitaille (2020), "Diverse organisational contexts shape the applicability and perceived value of remote auditing frameworks," highlighting the need for expanded research.
· Reliance on Self-Reported Data: Semi-structured interviews, while rich in qualitative detail, are susceptible to biases such as social desirability or selective recall, potentially skewing findings. The Accounting Research Journal (2023) underscores this limitation, emphasising that "self-reported data often reflect participants’ interpretations rather than objective realities," which can affect the reliability of insights.
· Technological and Logistical Constraints: The use of virtual platforms may have restricted the depth of interaction and hindered open discussion on sensitive topics such as financial burdens or regulatory pressures. This aligns with findings from the Journal of Information Systems (2024), which identifies "technological limitations and varying levels of digital literacy as key barriers to the effectiveness of remote auditing."
· Temporal Relevance: Rapid advancements in auditing technologies and practices may quickly render some findings less applicable, particularly those related to technical barriers. As the British Assessment Bureau (2020) suggests, "The continuous evolution of auditing technologies necessitates regular updates to both frameworks and research methodologies to maintain relevance."
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Building on these limitations, future research could explore several key areas:

· Broader Sample and Comparative Studies: A larger, more diverse sample combined with comparative studies between remote and on-site methodologies could deepen insights.
· Technology Integration: Future studies should investigate the impacts of emerging technologies such as AI and blockchain on the efficiency and reliability of remote audits.
· Cultural and Behavioural Impacts: Research could focus on whether remote audits foster meaningful safety culture improvements or reinforce compliance optics.
· Economic Analysis: A detailed exploration of the cost-effectiveness of remote auditing in comparison to traditional methods across different industries is warranted.
· Framework Standardisation: Development and testing of standardised frameworks to address redundancies and inefficiencies in remote auditing practices would be beneficial.
To enhance the effectiveness and value of remote auditing, several areas warrant attention. Standardisation across schemes could significantly reduce costs and alleviate frustrations around repetitive documentation. Investment in user-friendly, robust digital platforms, coupled with comprehensive technical support, would address technological challenges and improve overall efficiency. Furthermore, a hybrid auditing model that combines the flexibility of remote methodologies with the depth of on-site assessments could bridge many of the gaps identified in this study.

Ultimately, remote auditing holds promise as a tool for modern compliance, but its potential can only be fully realised through ongoing refinement and innovation. By aligning remote auditing practices with the unique needs of organisations, stakeholders can transform these audits into not just a mechanism for compliance but a catalyst for genuine organisational improvement and enhanced safety performance. Future research and collaborative efforts will be essential to achieving this vision, ensuring that remote auditing evolves to meet the demands of an increasingly dynamic and complex regulatory landscape.
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Participant Name __________________________________
Interviewer Name __Donn Houldsworth_______
Interviewer Programme of Study ___DPROF_____________________________
Research Learning Supervisor  ________ Dr Alex Bell, UWTSD _______________
Participation Agreement to be interviewed:
I agree to participate in the research concerning DProf.  I understand that the purpose of this study is to examine my understanding of “The Value of Remote Auditing in Safety Schemes”.  I understand that this will involve me in a relatively short 30-45 minute interview.
I understand that this interview will be recorded and transcribed for use only in Donn Houldsworth’s the DProf programme at the University of Wales Trinity Saint David.
I understand that my name or any reference to my identity will be kept anonymous in this study and for any subsequent use I will be asked again for my consent.  I understand that use storage of the recordings and transcriptions relating to this interview will be anonymous; safely secured and not be used for any other purpose than this study and will be subsequently destroyed after the use intended here.
I understand that I may withdraw from the study at any point with all records of my contribution removed without having to provide a reason. 

Interviewee Signature:

Interviewer Signature:

Date of Interview:

A copy of this agreement should be retained by both interviewer and interviewee.
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Analysis of Emergent Themes
Organisational Efficiency
Voices of Participants (Interviewees)
Participants noted that remote audits allow them to prepare incrementally, but many found them impersonal and inefficient compared to on-site audits which provide immediate feedback. For example, one participant stated, 'Remote audits don't help us... an on-site auditor can see the layout of the business and the challenges we have' [Participant 2].
Meaning Interpretation (Researcher)
Remote audits provide flexibility but lack the immediate, dynamic interaction of on-site audits. They shift the burden of preparation onto the organisation.
Concepts/Themes Identified
Impersonal nature of remote audits; flexibility; inefficiency in feedback loops.
Compliance and Assurance
Voices of Participants (Interviewees)
Participants largely indicated that compliance achieved through these schemes is often driven internally. As one participant noted, 'These schemes don't tell us anything we don't already know; compliance is 95% in-house' [Participant 3].
Meaning Interpretation (Researcher)
The schemes serve as a baseline for new or small organisations but are redundant for those with advanced compliance systems.
Concepts/Themes Identified
Baseline guidance for new organisations; limited utility for mature systems.
Cost-Benefit Analysis
Voices of Participants (Interviewees)
Most participants emphasised high costs associated with multiple schemes and found value mostly tied to client demands. One interviewee remarked, 'It's just a racket... I go on CHAS and submit the same documents every time, paying thousands' [Participant 1].
Meaning Interpretation (Researcher)
Costs often outweigh perceived benefits unless mandated by clients. The absence of standardisation among schemes leads to repetitive and unnecessary expenses.
Concepts/Themes Identified
Rising costs; limited client-driven value; redundant accreditations.
Technology and Adaptation
Voices of Participants (Interviewees)
Mixed experiences with portals: some found them user-friendly, while others reported technical issues, lack of clarity, and inconsistent feedback, leading to delays. One participant said, 'Uploading documents is difficult; it's a drawn-out process, and the feedback is unclear' [Participant 4].
Meaning Interpretation (Researcher)
The lack of consistent technical support and guidance creates a barrier, negating potential efficiency gains from using portals.
Concepts/Themes Identified
Portal usability variability; need for better technical support; inefficiencies in updates.
Safety Performance Impact
Voices of Participants (Interviewees)
Remote audits had little direct impact on safety performance. Improvements were attributed to internal measures rather than the schemes themselves. 'The schemes might help small organisations, but for us, improvements are 95% in-house' [Participant 3].
Meaning Interpretation (Researcher)
Safety standards rely more on internal culture and processes than on external audits, which primarily provide documentation checks.
Concepts/Themes Identified
Reliance on internal systems; minimal external influence on safety outcomes.
Value Perceived
Voices of Participants (Interviewees)
Value perceived was minimal beyond client demands. Many participants viewed the schemes as a 'tick-box exercise.' One interviewee stated, 'We do SMAS and CHAS for the client; it's not for us' [Participant 3].
Meaning Interpretation (Researcher)
These schemes offer limited intrinsic value and are primarily maintained to satisfy external stakeholder requirements.
Concepts/Themes Identified
Client-driven adoption; lack of tangible benefits beyond compliance optics.
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The below is just a snippet of the interview, this appendix is to show the format.
0:0:0.0 --> 0:0:2.440
Donn Houldsworth 
Recording and transcription started by you.
0:0:9.260 --> 0:0:10.260
Donn Houldsworth 
OK so.
0:0:12.620 --> 0:0:27.500
Donn Houldsworth 
Question one would be can you describe how these remote audits of safety schemes such as CHAS, SMAS, SafeContractor Achilles have affected your organisation operational efficiency compared to traditional on site audits?
0:0:34.190 --> 0:0:35.110
Participant 1
I would say.
0:0:36.700 --> 0:0:39.780
Participant 1
The only thing that they are used for by our customers.
0:0:42.220 --> 0:0:46.820
Participant 1
Is a vetting type of service effectively to make sure that we have.
0:0:48.740 --> 0:0:53.140
Participant 1
The policies and processes and systems in place to operate safely.
0:0:54.430 --> 0:1:3.550
Participant 1
But in terms of actually comparing them to an audit on site, I would say they're zero. They have no bearing whatsoever really to what happens on site.
0:1:7.270 --> 0:1:13.670
Participant 1
It's just an auditing process to get us approved, even to start to be used. It's nothing even to do with.
0:1:15.740 --> 0:1:17.900
Participant 1
The day-to-day work we'll do, I would say.
0:1:19.650 --> 0:1:20.410
Donn Houldsworth 
Excellent. So.
0:1:22.540 --> 0:1:31.860
Donn Houldsworth 
How confident is your organisation then, in achieving regulatory compliance and maintaining safety standards through these schemes such as Charles Smas, safe contractor?
0:1:32.950 --> 0:1:34.470
Participant 1
Well, are they even working through?
0:1:36.300 --> 0:1:42.20
Donn Houldsworth 
They aren't regulatory, but would you say that they aid you?
0:1:43.340 --> 0:1:45.780
Donn Houldsworth 
To achieve regulatory recompliance.
0:1:46.540 --> 0:1:51.300
Participant 1
I think it's it's, it's a it's, it's more nuanced than that, so.
0:1:47.660 --> 0:1:47.740
Donn Houldsworth 
Or.
0:1:53.740 --> 0:2:6.460
Participant 1
What I mean by that is, for example, when we started out, yeah, it it, it helped us get going and it helped us understand the minimum requirements that we needed. So in that scenario, they were absolutely needed.
0:2:8.300 --> 0:2:22.20
Participant 1
We we you know, we set off to do, Chaz, when we started out because we we knew we needed to do it or someone said, Yep, we need to do that and it guarded us through the first set up stage in our early years.
0:2:22.810 --> 0:2:44.770
Participant 1
You know, to produce a health and safety policy like we didn't know, we did a health and safety policy. We're just someone said, yeah, you need one of those. It's like, right. OK. So we did that and we wrote some processes and emergency plans, health and safety arrangements and all the health and safety bits, the legal bits that are in, say, the G700 document. Do you know what I mean by that?
0:2:43.550 --> 0:2:43.790
Donn Houldsworth 
Yep.
0:2:46.380 --> 0:2:51.20
Donn Houldsworth 
That's the is that you're you're referring to a construction document here. Yeah, yeah.
0:2:50.20 --> 0:2:56.740
Participant 1
Yes. Yeah. So what Fast forward. Now our entire operational management system is.
0:2:58.940 --> 0:3:8.180
Participant 1
A. A reflection of a built upon the GE700 document that you get in your SMS TS training your site. Manage your safety training scheme training.
0:3:6.510 --> 0:3:6.670
Donn Houldsworth 
Yeah.
0:3:9.980 --> 0:3:20.900
Participant 1
I've built and it's fantastic. It's got a whole section on legal and management requirements. Whole section on safety with, you know, general safety or high risk activities, specialist activities, all of that.
0:3:21.410 --> 0:3:26.650
Participant 1
Describes the processes related to all of that and then environment and.
0:3:28.540 --> 0:3:33.20
Participant 1
Yeah, environment and yeah, the specialist activities wanted separate.
0:3:34.940 --> 0:3:43.180
Participant 1
So when you're starting out, it's a good guide, but when you get to a 10 to 20,000,000 LB business like we are now.
0:3:44.940 --> 0:3:51.340
Participant 1
It's really almost not relevant anymore and I would, I would say something like ISO 9001.
0:3:47.510 --> 0:3:47.710
Donn Houldsworth 
Yeah.
0:3:53.800 --> 0:4:17.240
Participant 1
Whilst it's not all, certainly I said 45,000 and one which is technically the safety one is if an organisation at that scale then employs actually truly employs ISO in the sense that it's supposed to be. I will say that that then takes over. So for a business like us, it's very time consuming and almost it feels almost pointless because I've got such a big system.
0:4:18.20 --> 0:4:25.860
Participant 1
With such elaborate processors and site managers managing all the different smaller forms and processes outside that.
0:4:26.690 --> 0:4:27.530
Participant 1
To submit my.
0:4:29.660 --> 0:4:36.700
Participant 1
One daily diary per year to prove that someone wrote diary. It's almost like asking me to suck eggs almost now.
0:4:31.900 --> 0:4:32.60
Donn Houldsworth 
Yeah.
0:4:37.0 --> 0:4:37.560
Donn Houldsworth 
Yeah, yeah.
0:4:38.420 --> 0:4:45.300
Participant 1
Which which I still get the I still get the purpose of it and it's still there so people can see that you're truly doing.
0:4:46.940 --> 0:4:47.700
Participant 1
What you should be doing?
0:4:49.830 --> 0:4:50.910
Participant 1
But it seems a bit.
0:4:52.550 --> 0:5:22.30
Participant 1
I don't know. I know we're a bit of a different organisation in that we have embedded ISO fully in our processes and that we have, you know, written. I've worked for various companies in the past, you know, large 3040 million pound companies and they didn't have a single process written down. You know, maybe they had, maybe they had the legal ones, the safety ones and the the emergency ones written down. But in terms of the day-to-day processes of the organisation.
0:5:22.530 --> 0:5:24.690
Participant 1
Something they asked me to start writing them when I went in.
0:5:26.420 --> 0:5:40.900
Participant 1
Whereas I've took it upon myself to make sure that every single turn that stone has been turned over and every single process has been written so that everybody in the organisation knows what they're doing. But I know there's a whole plethora of different quality of company.
0:5:32.180 --> 0:5:32.380
Donn Houldsworth 
Mm hmm.
0:5:42.500 --> 0:5:46.580
Participant 1
We're trying to be very, very high quality and there's lots of people out there that don't really care.
0:5:48.420 --> 0:5:51.540
Participant 1
And they'll tick the boxes to get through an audit.
0:5:52.480 --> 0:5:54.840
Participant 1
But then they don't really use it in a day-to-day sense.
0:5:57.60 --> 0:5:57.580
Participant 1
So.
0:5:59.500 --> 0:6:26.620
Participant 1
It's kind of A2 prong thing, or a three prong thing. You know, it's like horses for courses, really. And I think if you can be proven, you know, certainly there's lots of horses in the race out there that need Charles and need construction line, you know, to get them aware of what they should be doing. But when you get beyond that sort of, you know, would you ask colour for try or would you ask Balfour Beattie to do Charles? I bet they have got it, but it's it's nonsensical, isn't it? It's.
0:6:27.120 --> 0:6:27.400
Donn Houldsworth 
Yeah.
0:6:27.700 --> 0:6:32.260
Participant 1
It's there's such a large organisation that you'd think they employ the people.
0:6:33.280 --> 0:6:34.200
Participant 1
To look after all of that.
0:6:35.700 --> 0:6:38.140
Participant 1
And there's no there's no regulatory requirement.
0:6:40.60 --> 0:6:42.220
Participant 1
To to make construction companies.
0:6:44.580 --> 0:7:6.660
Participant 1
Operate at a certain standard. That's what I would like to see, you know, unfortunately, I see out there. It's the Wild West. It even, even the main contractors, because we now work on the coal-fired. Certainly we work at the coal phase with those those ones I've mentioned and we work for Gallatin try we work for MWH, we work for Jane Bentley McDonald Bentley we work for.
0:7:7.690 --> 0:7:32.90
Participant 1
You know we've we've tried to work for Kia, but we couldn't get in contract. We've tried to work for a vove, which was made early, but we couldn't get in contracts. We worked for kelp, Brown and United living and you know, we're just starting to talk to the end users, the seven trends and the water companies of the world, power companies of the world, but even those.
0:7:32.900 --> 0:7:38.180
Participant 1
Principal contractors, those are large companies that you would like to think knew what they were doing.
0:7:38.950 --> 0:7:43.270
Participant 1
They're all wildly different. There's so you know that for me.
0:7:44.820 --> 0:7:56.980
Participant 1
The basis of ISO 9001 is an hour quality vision and I don't know whether you've still got those documents that you took away from from the office. Tom. I always remember the blue-green and red ones.
0:7:59.240 --> 0:8:1.680
Donn Houldsworth 
I'll have a look if I have. They'll be in the box.
0:8:3.100 --> 0:8:9.700
Participant 1
I've slightly tweaked it now at the vision, but it's, you know, the whole field to put, I say 9001 in a sentence, it's.
0:8:13.40 --> 0:8:17.720
Donn Houldsworth 
Talking about now, blue-green and red run. Yeah, yeah. I had to come back to me.
0:8:13.770 --> 0:8:24.130
Participant 1
It's opera. Yeah. Yeah, it's it's, you know, our quality of vision now is is operational consistency.
0:8:25.700 --> 0:8:44.980
Participant 1
And and and continuous improvement. You know, in the light of, you know, you know focusing on customer requirements, so, so many companies out there that are wildly inconsistent and they have no idea what they want to try and deliver or they have no idea what their customers want.
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