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1. Introduction

I'm going to do this assessment based on my personal experience, 2 weeks ago I started my own digital marketing company, The Umbrella Girl Media Ltd.
This would have been easier if I had spent many years in a marketing related industry working internally, but in my 20 years as a hairdresser, even though I have touched the marketing part and collaborated making content for social networks, I had to start studying first from the beginning. Being such a broad subject, you have to have at least a short knowledge of everything related.

Social networks, blogs, videos, audios, web marketing, internet ads etc. Today they play a key role in harnessing the possibilities provided by the advent of the Internet. On the other hand, there is real competition and a wide market: multinationals from different industries, companies, public bodies, businessmen, professionals, etc. They need the expertise of a digital marketing firm, to a greater or lesser degree.

Being an experience that's relaxing, imaginative and varied. Although the starting points are never easy, particularly if you don't have an initial client portfolio as is my case. In addition, competition in this sector is very strong and varied: large and small, specialised or full-service agencies, the company's own internal workers or the dreaded intrusion which haunts this sector dangerously. There are no entry barriers and there are many-individuals and businesses-who believe they can provide digital marketing services without proper expertise and training. The consequence is generally the provision of poor quality services and lower-average costs, which have an detrimental impact on the sector's reputation and credibility.

The goal is to captivate an audience more informed, demanding and filled with knowledge than ever before. To order to be successful in this climate, you must also continually train and upgrade yourself, and be up-to-date with the latest trends, news and features.

Sometimes an agency's promoters allow themselves to be entirely overwhelmed by the successful tasks or fail to build a market profile, thereby neglecting the selling of their services. Put your art to work for you, using marketing strategies called "assault"-build, shock, effect! -- And above all it organised and systematised the activities of trade. Organized your database, regularly and not sporadically, make connexions and presentations of your programmes, and follow-up.

In most of my project, I have decided to combine my experience of 20 years in the world of beauty with digital marketing, I am going to offer services to the hair and beauty sector. At the moment, I have 2 clients, a beauty salon and a film production company.

This was the reflection of the executive creative director of Madrid’s digital marketing agency Entropy: “You also need to pay close attention, when communicating, to the consistency and coherence of the messages. To resist the temptation of letting go and projecting a chaotic image, it is important to have a clear vision of the Agency's future” (Díez, 2019)

2. Definition of the problems and origin.

My biggest problem is the lack of solid experience in a company. In all the beauty salons that I have worked I have managed social networks, I am very self-taught and I have grown a lot in this area, but I lacked a lot of training.

On a personal level, I have encountered other types of problems, the lack of organization, since sitting in a place of study with the courses I am taking, different subjects between them but at the same time communicating with each other, it is very difficult for me to change the chip and activate a different one. To all this, let's add that I work in a hairdressing salon and I also do clients at home as a freelance. 

The mistrust of the clients about a business that is growing very quick in this challenging times.

3. Analysing the problems and explanation

The experience is a degree, so I applied to an apprenticeship, and I was caught in a part-time digital marketing company in the company of Social & Co. 

The organization is the key for a productive result, don’t have this solve it, It can affect your individual growing with stress and frustration.

At the client level, this last decade the lack of transparency on the part of some companies, has created a mistrust on the part of the client that is difficult to achieve, a lack of acceptance of online advertising by many companies, preferring to invest in other services and products.



4. SWOT ANALYSIS

Strengths: 
· Digital marketing company for beauty centers who managed through someone with 20 years experience in the area.

· Focus in local businesses, the treatment will be more attentive and personalized.

· Extensive reach via social media channels

Weaknesses:

· Limited access to knowledges
· Limited budget

Opportunities:

· A good relationship between the company and the client
· Access to new releases, tools and apps.

Threats:

· New competitor in the market, we are going to offer different services than the rest.















FISHBONE
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5. Solutions and implantation.

My knowledge is very important for this area, I’m studying business management and a marketing strategy online course. After that, the idea is study photography, video editing and photoshop to be very good about content creation media.

Studying any concept and opening a company directly, it is very risky the experience and learning from other companies is very important, I applied to an apprenticeship, and I was caught in a part-time digital marketing company in the company of Social & Co. 

To solve my problem with the organization, I’m taking lessons from a company where they provide ongoing business coaching services. My schedule is busy, but now I know how organize everything prioritizing the most important points. Focus in the big step of my life this year, I decided cancelling events or holidays no making social life. Saving money to make more courses, let me grow up quickly and I will be proud of myself the rest of my life for this big effort.

To be honest with clients, I’m designing the structure of my services to show in the website with totally transparence, I’m working on it to be totally different from the rest of the companies. I’m going to be clear with prices/quality/services. 

6. Decision making

The objective to achieve with my already created company is to be able to organize the time to start working with a solid base, and show self-confidence to clients. With the logo and the website already in process, I have to work all the services to know what I am going to offer to my clients.

My main problem is to be focus between work, study and creation, when should I make the jump to work specifically on it, so I will put aside those insecurities based on my successes and fixing the areas where I have failed, one of them is going to be doing a business vocabulary course, since it is not my language, I want to be more confident when having meetings with clients.

Continuously studying the competition and the market to know what situation they are in at all times, marketing is a very wide field that is booming and constantly moving. Continuous recycling is a key to success.
 
Verify the success of the alternatives you have chosen, to test what is the highest market demand at the moment.

As I am starting, and I do not have a large financial investment, I will have to prioritize the alternatives that can give me the most rewards in a short period of time.

To make the right decision, we can help with the decision making tool Matrix, evaluates and prioritizes the choices set.
ASQ Group explained us when we should make a Decision Matrix, when a list of options has to be reduced to one choice When the decision has to be taken on the basis of many factors After a list of options has been reduced to a reasonable number by list reduction Common scenarios are: when one enhancement opportunity or challenge has to be selected to work on If only one solution or challenge-solving strategy can be introduced when only one new product can be selected. (Anonymous, 2019)

Based in financial payback, resources required (people, money, etc.), customer reviews, difficulty of solving and time required to find the perfect solution, we will choose the best option to fix the problems or looking for support for the business.
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Here we have an example of Decision Matrix about Digital Marketing. (Anonymous, 2019)

It’s the perfect tool to help us decide between multiple options by scoring them against different criteria.


7. Conclusion

It’s a big step in my life, I’m working on it for a while, thinking about the name, what to offer, how to offer, when… Honestly, I’m not in a rush, I’m building this from the beginning and I don’t mind if it’s going to be released in 4 or 10 months. Slowly but precise.

I want to show the people around me and the potential client the importance of digital marketing at the moment. Every time we use a social media tool, doubts arise, ideas come to us, we think that we can always do it ourselves. That a blog or a post on Facebook can be done by anyone. But this is like everything, can you make it attractive? Is your post going to make me want to want that product / service? Do you know how to promote an ad?

With the importance of taking examples from other companies, we must rely on our competencies to mistake as little as possible. The essence of marketing is to check the success result of each step we take, so as not to commit it again.

Always be up to date with the latest technologies and innovations, from market research, prices, qualities ...

This new trend of exposing our life in "Real Time", forces us to give our best face on social networks when we depend on a business.

Trying to get the best possible economic return, since being a company that is starting, loyalty to the customer by offering competitive prices is a difficult balance to find.

To create an attractive image of the brand for consumers, I must attract by showing transparency in the prices and services that I offer on the website.

Being a smaller company, I will be able to gain the trust of clients because it will be a more personal treatment, unlike large companies that can give the client some type of insecurity.

Another positive point to offer is the years of work experience, creating content for a company related to what I have been working all my life, is not something that everyone can offer.

With effort, perseverance, dedication and organization, everything is possible.

The marketing guru said in his book "The Purple Cow": " What differentiates successful individuals from those that languish is exactly the same thing that separates innovative and growing organizations from those that stagnate and die. The winners have turned the initiative into a passion and a practice. (......). The challenge is not to hone your ability to know when to start or when to stay out, but to adopt the habit of starting..." (Godin, 2004)
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