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“Entrepreneurship and enterprise in social, community and political settings”
[bookmark: _Toc40651557]Purpose
Many researchers have looked at the concept of entrepreneurship as the main driver of any society or culture. The purpose of this report is to identify how an enterprise thrive in social, community and political system. This report also explains the concept of social entrepreneurship and its importance in the society. The main aim of preparing this report is to highlight how enterprises are working in the society and how they are affected by political factors. Entrepreneurs have contributed to the economies of countries by increasing the employment, improving the well-being of the society etc. Are the entrepreneurs and enterprises affecting the society or country in a positive way while considering the community and political settings? To explore the answer to this question, the following report has been generated.
[bookmark: _Toc40651558]Society
Society can be described as a group of people living together in a community. The people associate with each other for various engagements including businesses. Entrepreneurship and society are directly related to each other. Entrepreneurs need society to run their businesses and the society cannot completely function without the presence of entrepreneurs. Entrepreneurs accelerates the economic growth of the society. Through entrepreneurship, innovation and creativity is brought in the society. It creates many new ways of employment for people and provides goods and services needed by the society. For running the businesses, society provides market for produced goods and services. It provides raw material and financial support to the entrepreneurs. Hence, both the terms are dependent on each other and cannot work out properly without one another.
[bookmark: _Toc40651559]Social perspectives of Entrepreneurship
The term entrepreneurship was first used in academic circles in 18th century. The term entrepreneur basically comes from a French word and is used to describe an individual who assumes some risks while launching a new business or performing some activity. The French economist Jean Baptiste said that the entrepreneur manages the resources in an area by increasing the productivity and efficiency. Then Peter Drucker said that entrepreneurs should focus on exploiting the market opportunities. He focused on the necessary skills of the entrepreneurs to cope with the challenges by identifying the optimal solutions. Then later in 20th century, the economist Joseph Schumpeter described entrepreneurship by associating it with innovation by explaining the process of creation-destruction of capitalism. He gave the opinion of reformulating and revolutionizing the production model (Harvey, Kiessling & Moeller, 2010).
An entrepreneur is a one who creates new business while bearing risks and enjoying rewards. He is a source of innovation and new ideas. Entrepreneurship involves designing a business plan, hiring labor, acquiring resources and financing, and leading and managing the business activities. Entrepreneurship is designing, launching and running a new business with something different and innovative. And the individuals following this process are termed as entrepreneurs. Some of the important characteristics of a successful entrepreneur are self-motivation, creativity, understanding of the product/service being offered, risk taker, communication and networking skills, flexibility, money management skills, passion, planning and open-mindedness (Rauch, A., & Frese, 2007).
There is a difference between behavioral and occupational notion of entrepreneurship. The terms self-employment, independent entrepreneurship or business ownership can be collectively defined as a business idea which focuses of individual owning and managing one’s own business and risk is bearded by the individual himself. The behavioral notion of entrepreneurship focuses on the behavior associated with pursuing any innovative and commercial opportunity and is termed as entrepreneurial behavior or entrepreneurship (Wennekers, Thurik & Stel, 2011).
The role of entrepreneurship in social development cannot be neglected. For the societal growth, there is a need of such entrepreneurs who take calculated risks and make possible situations to establish self-sufficient society with their passion, innovation and creativity leading to change the world (Ault,2016). Following are some of the points that clearly depict the importance of entrepreneurship in social development:
· It creates opportunities for employment
· growth of backward areas
· even contribution of capital
· reducing the gap between countryside and city
· optimum utilization of resources
· improved quality of life
· social satisfaction
· economic growth of nations
Entrepreneurship development refers to the process of improving entrepreneurial skills and their knowledge through the use of training and an institution building program. The main purpose of entrepreneurship development is to broaden the base of entrepreneurs so that the process of creation of new business ventures can be accelerated. Various perceptions have been made on the interaction between the environment and entrepreneurial development. The most noticeable among them is the research of Thornton in which the entrepreneurial activity is characterized into the supply-side and demand-side (Shobayo & Oyinlola, 2017).
Environment is regarded as factors including infrastructure, cultural, economic, social and political factors. The external environment can either hinder or support the entrepreneurship development in the society. The external environment consists of overall sociocultural and political factors which affect the capacity and willingness of the people to perform entrepreneurial activities. Resource availability in the environment encourages and brings the development of entrepreneurs. Some of the external/environment factors are government policy, access to adequate business development support, access to finance and financial services, infrastructural sources, community and family, new technological development, technical and skilled labor force and supporting services and living conditions (Shobayo & Oyinlola, 2017). 
[bookmark: _Toc40651560]Social Entrepreneurship
Although entrepreneurship has been recognized from a very long time, but social entrepreneurship has now become the topic of study as it is paying contribution towards economic development and social wellbeing. Social entrepreneurship can be termed as sustainable business ventures which combines business values and the passion for making a social impression. The main and primary organizational objective is to create social value by using business concepts for running their operations. The enterprises in the social entrepreneurship can be categorized as profit making activities, not-for-profit businesses and few other types of government and social agencies (Jones, Warner & Kiser, 2010).
Social entrepreneurs are critical for both economic and social growth. Vinoba Bhave initiated the movement of land donation, he asked the rich landowners to contribute their spare land to the homeless people. Through his movement, they created 1,000 villages on the 7,000,000 acres of land which was donated by the individuals. Social entrepreneurs focus on the problems arising in the society, find favorable solutions for them through their innovative and creative ideas that leads to profit generation (Ault, 2016).
Social entrepreneurs play the role of mediators in the social sector. Some of their contributions are:
· to create a mission which not only maintain social but also private values
· distinguishing innovative opportunities to serve mission of sustaining values
· continuously innovating, adapting and learning
· being fearless about limited resources
· [bookmark: __DdeLink__285_100521880]sense of accountability (Huybrechts & Nicholls, 2011)
Social entrepreneurship is built on the sociality, innovativeness and knowing and locating the market. Social and environmental aspects of social entrepreneurship are referred as sociality. Innovation refers to bringing something new and creative in the business industry. Market orientation is important for many reasons in social entrepreneurship, especially in for-profit enterprises which generate profits through their commercial operations and reinvest in their social mission. The enterprises involved in social entrepreneurship have a continuous manufacturing of commodities and services and bears risks. Based on the integration of these building blocks by social enterprises, the social entrepreneurship has been classified as integrated, interpreted and complementary (Huybrechts & Nicholls, 2011).
How entrepreneurship and social entrepreneurship are different from each other? Both of them differ from each other in many ways but the main difference among them is that social entrepreneurship is focused on social impact and the effect of business on society rather than just making profits. The strategies of social entrepreneurs for generating profit are related to the social mission. They are the individuals who run businesses in order to generate innovative solutions for social problems. They are not just focusing on markets and profits like the business entrepreneurs (Harvey, Kiessling & Moeller, 2010).
[bookmark: _Toc40651561]Theory of Innovation
In an increasingly competitive world, there is always a need of innovation and perfection. Innovation is considered as a source of competitive advantage for the companies (Ferreira & Lisboa, 2019). Innovation is different from invention. Invention is an idea, sketch or model for an improved product, whereas innovation is converting that idea into a product service, process or even a business. It is a set of improvements in technology. Most important types of innovation are (Damanpour, Gopalakrishnan, 2001):
Product innovation
Service innovation
Process innovation
According to Peter Drucker, entrepreneurship is doing something different rather than doing better what already is being done, there comes the point of innovation (Timothy S. Kiessling, 2004). Global competition is now offering many entrepreneurial opportunities and hence the importance of innovation cannot be denied. Innovation provides many benefits to the organizations mainly from the financial and marketing perspective. The concepts of innovation and entrepreneurship Schumpeter’s most distinctive contributions to economics. According to him, both of these terms play an important role in economic growth. According to Austrian School, there are two major factors for the success of free-market. These are creative destruction and the entrepreneur. These both are dependent on each other. There will always be continuous winners and losers in the market system. The entrepreneur, with innovation, changes the circular market flow and revolutionize the patterns of production. (Timothy S. Keissling, 2004). According to Schumpeter, consumers play a passive role in the process of economic development. He described that development is driven by innovation, which is divided into following five types by him (Sledzik, 2013):
· Launch of a new product or adding a new feature in an existing product line
· Applying innovative procedures of manufacturing or selling a product
· Opening a new marketplace
· Supplying raw material through new sources
· New industry structure
Innovation is considered very important for an organization’s operations and performance. Innovation is one of the concepts that made an individual an entrepreneur. Every individual can run a business but the one with innovative products, services and technology will achieve a competitive advantage and become successful. Schumpeter concluded that anyone seeking profit must innovate. Entrepreneurship and innovation are interrelated to each other. When thinking about entrepreneurship and entrepreneurial firms, the first names that come in our mind are Bill Gates and Steve Jobs and the companies as Apple and Microsoft. Any individual starting his own business is considered as an entrepreneur but the one with something new is termed as innovative entrepreneur. Creativity refers to generating novel and useful ideas and innovation is the implementation of new ideas to come up with new products or services or processes (Yeong Ng, 2012).
[bookmark: _Toc40651562]Entrepreneurship and community
To ensure sustainable undertakings in a society, it is required to implement innovative ideas or development of possible solutions in a programmed, product, service, and individual engagement in new practices. Hence, community based entrepreneurship is considered a key factor for pursuing opportunities by the entrepreneurs that create social benefits for the community. Cooperative and collaborative relationships and activities are involved through which resources are combined for co-creating the beneficial value for stakeholders (Pierre, Friedrichs & Wincent, 2014).
The relationship between entrepreneurship and community is a comparatively abandoned matter. Entrepreneurship doesn’t take place in space and the relationship of entrepreneurs is not limited to the supply chain of the business. Entrepreneurship can affect communities in both productive and unproductive ways. Community is consisted of diverse clusters and may also include the individuals of a society. It exists in large cities, regions or even in states. The members of community are connected to each other on the basis of collective identity, same language, set rules and they share many other traits together in a society (Lyons, Alter & Augustine, 2012).
The modern-day communities face numerous challenges, some of them includes:
· Widespread individualism
· Nationalism and racism
· Bureaucratic social structures
· Professional success stress
Community and entrepreneurship are dependent on each other and are relevant to each other. One of the foremost issue that can be identified in growth activities is that community members doesn’t implement the projects rather they are implemented by the agencies. It leads to lack of ownership by the local population and beneficiaries. Many international and domestic agencies are now focusing on implementing projects with enhanced local participation through the identification of this trend. Sustainable economic activities should be created rather than welfare projects to enhance collective development. Enterprise development is considered to be a critical component in the course of economic growth. Many initiatives have been taken to promote entrepreneurship development for improving socio-economic conditions. Generally, the developing countries suffer from opposing factors of entrepreneurial activities (Lyons, Alter & Augustine, 2012). 
There are many problems including lack of health care services, being illiterate etc. are faced by individuals throughout developing countries. It is hard to solve these problems at an individual level rather it requires group efforts. The model of community based entrepreneurship involves an individual or a group homogeneous in nature. Institutions support can encourage the interest of groups towards economic activities through community based entrepreneurship. Some of the factors associated with entrepreneurship in community setting are processes, internal issues, efficient management and support to establish an entrepreneurial venture. The evolution of entrepreneurship in community setting is the result of constant determination and commitment of the individuals who promoted the concept of self-employment. In early 2000s, organizations and policy makers identified that entrepreneurship based on community can be an applicable developmental mechanism. But it is facing many problems on every step from societal barriers to the market. Due to socio-economic constraints, this type of entrepreneurship takes place in marginalized groups. It has provided ways to mobilize and empower the poor. Through community based entrepreneurship, they can manage their well-being and get benefit of economic activities (Perry, Lahm, Schuer & Rumble, 2016).
[bookmark: _Toc40651563]Entrepreneurship and political settings
[bookmark: __DdeLink__37_491525855]Political aspects are considered as at the center of the economic analysis of entrepreneurship. As pointed out by Schumpeter, analyzing the political economy of entrepreneurship is not easy and straightforward. One approach used for analysis of political economy is giving institutions a central role. In context of political economy, the political power affecting the businesses cannot be neglected. Entrepreneurs are active in shaping the business environment. There are two ways in which the entrepreneurs can act in the political economy. Under unfavorable circumstances, the current entrepreneurs can make it profitable for entrepreneurs for directing their energy and talent to rent extraction. According to their position, the entrepreneurs can bring new legislation and institutions. On the other hand, the entrepreneurs can take part in politics through their insight for current and future development, contribute in an adaptive institutional setup. Institutions are commonly referred to as rule of game through which economic activity is conducted. In a political context, the classification of rules and the ones setting them is useful. The most important agent of political economy is Government and some of the other are labor unions and lobbying groups (Dey & Steyaert, 2010). 
Schumpeter defined democracy as the competition for leadership in his most famous book “Capitalism, Socialism and Democracy”, which was published in 1942. Gordon Tullock’s “Entry Barriers in Politics” was published in 1965, in which he established alternative theory of democracy. The Schumpeter’s view of political entrepreneurship and Tullock’s opinion of political rivalry can be usefully combined and applied for analyzing the democratic systems. According to Schumpeter, the most important function of entrepreneur is innovation. He considered entrepreneur as an endorsing leader who recombines the factors of production. Schumpeter made no distinction in commercial entrepreneur and political leader on motivational level. Schumpeter has not only worked on the business size, relation of entry and market structure, but also his focus was on entrepreneurial incentives and opportunities (Wohlgemuth, 2000). 
Businesses can be affected by numerous external factors. Few of them are political, social, economic and technological factors. And change in government policy or legislation can affect the running of a business, so the entrepreneurs have to be well aware about the rules and regulations and any upcoming changes in them. The political factors can affect the entrepreneurs in numerous ways i.e. it can increase the risk factor which could lead to a huge loss. Political factors are established due to the changes in the governmental policies and this change can be either economic, social or legal. Some of the political factors are bureaucracy, tariffs and taxes, corruption level, any changes in laws of employment, discrimination or education etc., government stability and related changes.
[bookmark: _Toc40651564]Application
The importance of dynamic and innovative entrepreneurs cannot be denied in context of pace and progress of an economic system. The entrepreneurs play the role of change agents rather than being dependent on government subsidies and protections. Their ability of innovation and taking risks play an important role in deciding the fate and direction of a country’s economy. In today’s modern world, the developing countries are now focusing on designing such public policies that increase the pool of entrepreneurs and promote the formation of business activities. The entry of new entrepreneurs not only creates job opportunities but also helps in advancing the society by generating additional wealth and raising the living standard (Vij & Bedi, 2015). There are notable people in the history who have served as an example of social entrepreneurship. The first nursing school was founded by Florence Nightingale and he also developed modern nursing practices. The concept of entrepreneurship was first known in the decade of 1960 and 70. 
Millions of people are facing the problem of lack of clean and accessible drinking water in the world. Scott Harrison, a club promoter decided to found a charity with the mission of delivering clean and drinking water to the needy people which headed up to a non-profit organization. It provides safe and potable drinking water in 28 countries around the world. In 2018, a fund of $69.3 million has been raised. This practice made Harrison one of the successful social entrepreneurs. 
Harrison had spent a very luxurious life in the beginning but then everything started to fall down. He was sent to Liberia as a photojournalist, where he saw people drinking muddy water for the first time. He then actually came to know what poverty is. Then, he decided to bring clean drinking water for everyone and made this as mission of his life. The problem was that “about 1.2 million people on the planet were drinking dirty water”. Therefore, he decided to open up a thirst charity. But in USA, he came to know that the main problem was to overcome peoples’ mistrust in charities and not how to deliver clean water to everyone. So his real mission was to reinvent charity and create an organization that people have trust and faith in. Following are the Harrison’s main goals of thirst project:

· 100% donations go to the cause
· use of technology for connecting donors with their impact
· a beautiful charity brand
· develop local project capacity
Political factors include the government regulations that can affect the business environment positively or negatively. Political factors can make the market environment more or less friendly for the business.  Political factors not only have a direct impact, but they can have impact on other related factors that can affect the business. Socio-cultural environment of the country is easily affected by the political decisions.
· Economic environment is impacted by political decisions.
· Politicians influences the acceptance and development of new and innovative technologies.
In a society, the enterprise development is dependent on the prevailing characteristics of the community. If the orientation of the society is community based, more members will get benefited from the societal benefits, including the satisfaction of needs such as basic income, health care and safety. It is important to consider that inconsistency in community orientation will affect the entrepreneurial accomplishment. It is required by the entrepreneurs to consider the nature of community field i.e. it is fragile and when the growth and profits are maximized using economic activities may lead to creating pressure with local welfares that are willing to construct communities which are self-sufficient. The communities’ strength can be enhanced by developing relationships across diverse interest groups rather than focusing on individual interests. To develop the entrepreneurial mindset, it is important to create awareness in community by allocating capital. Community entrepreneurship is the concept related to understanding the practice of social change and developing shared capacities of enterprises with the prospective of working on community issues.
Opportunity pools can be expanded by the community leaders if they use the following suppositions
· Stabilized and hierarchical structure
· Be able to control the atmosphere inclusive of the symbolic environment of the enterprise
· individualistic and innovative actions
The successful community entrepreneurs need to focus on multi-frame perspectives, have to be proactive and reflective.
[bookmark: _Toc40651565]Conclusion
From the above report, it has been concluded that entrepreneurship does not work in isolation. It is affected by the external environment including political, social and community factors. Entrepreneurship is basically running an innovative business but when it is linked to social benefits then it is termed as social entrepreneurship. Entrepreneurship and social entrepreneurship are different from each other. Both of them differ from each other in many ways but the main difference among them is that social entrepreneurship is focused on social impact and the effect of business on society rather than just making profits. The strategies of social entrepreneurs for generating profit are related to the social mission. They are the individuals who run businesses in order to generate innovative solutions for social problems. They are not just focusing on markets and profits like the business entrepreneurs. 
The relationship between entrepreneurship and community is a relatively neglected topic. Entrepreneurship doesn’t take place in space and the relationship of entrepreneurs is not limited to the supply chain of the enterprise. Entrepreneurship can affect the communities in both productive and unproductive ways.
Businesses can be affected by numerous external forces. Few of them are political, social, economic and technological factors. And change in government policy or legislation can affect the running of a business, so the entrepreneurs have to be well aware about the rules and regulations and any upcoming changes in them. The political factors can affect the entrepreneurs in numerous ways i.e. it can increase the risk factor which could lead to a huge loss. Political factors are established due to the changes in the governmental policies and this change can be either economic, social or legal.
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