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1.Introduction
This project is focusing on remote management. Starting with the definition and going through all stages and levels, looking at employees’ advantages and disadvantages, as well as the manager.
According to the research (Motion Blog, 2023) “remote management is the practice of overseeing resources, projects, systems, or teams that you don’t see in person.”
Remote management is a tool used by employees and employers to get the best results and benefits to both parties.
This project I will cover trust with employees as well as trust with employers.
Covering isolation and loneliness that the employee will experience as well as remedies to combat these downsides.
Will also be talking about advantages and disadvantages that remote managing brings to the employee and employers.
And finally finishing on my own thoughts of remote managing and what it can bring to the future.
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[bookmark: _Toc193460304]2.1 Advantages for employees
According to the research (Schmidt, 2022) during the covid pandemic remote working from home was a passing fad that is here to stay. The employee has an advantage of a better work life balance.
Which gives more time for a personal life e.g., family life and social commitments.
 Time commuting is reduced, and employee can focus on personal life and the saving of transport cost is reduced which benefits the employee.
A big benefit to the employee will be comfortable working environment with less distractions than a busy office with lots of employees. 
Extra benefits would also be time management with no distractions of the examples of meetings etc the employee enjoys the freedom to manage tasks more efficient.
A personal reflection and my own thoughts will be included in the reflection part of this project.
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According to Done (2024) we can determine that working from home causes stress with 41% of employees that felt stressed.
While 42% of employees of the same group felt that they had trouble sleeping.
Employees felt lonely and disconnected from the office culture.
In addition, worked longer hours were needed 
Regular welfare meetings were needed, to avoid employees feeling isolated and cut off from the world.
Face-to-face communication has taken a back seat in the workplace over the last couple of years, and it seems that not everyone is adjusting. The number of bullying claims filed in the U.K. Employment Tribunal courts over the last year has increased by 44%.
The charity Women’s Aid reported a 43% increase in the number of women contacting them regarding domestic abuse during the pandemic.
As an employer, you can’t discipline employees for home matters, but if the situation is causing disruption in the workplace, this could ultimately lead to an investigation in relation to conduct and performance within the workplace.
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According to the research (Gleeson, 2020) any individual must overcome the lack of supervision.
Social isolation for example loneliness.
Distractions while working from home kept at a minimum.
Taking advantage of today’s technology is vital to be remotely managed successfully using emails zoom calls and WhatsApp the more available the better a project can be completed in a timely manner.
Make sure you have correct tools provided laptops and internet is given to you having this place will bring the team the company and the employee successes without the correct tools you will be set up to fail.
Be flexible as much as you can every team member has different home environments, and this can be challenging figure out a good balance between working from home.

[bookmark: _Toc193460307]3. The manager

[bookmark: _Toc193460308]3.1 Advantages for managers

According to Stevens (2022) managers would gain a better understanding of work life balancing.
Managers who remote manage will have less time commuting.
Remote workers reported stable or increased productivity while working remotely compared to in an office, according to a Great Place to Work report. During 2020, the steepest productivity improvements came in April and May, during the height of the pandemic. Much of this was due to the elimination of daily commutes and lengthy in-person meetings.
Remote work means employees can work from anywhere -- not just their home. Coffee shops, beaches and other countries are now options. If asynchronous work is appropriate, organizations can even extend operations beyond a typical 9 to 5 workday. Flexible working hours can be a godsend to employees who are night owls, or to those who have small children. This freedom is invaluable for companies looking to stretch their working hours with a limited staff. It is also an attractive benefit that enables employers to draw from a deeper candidate pool in the hiring process.

Trust with employees in the managers perspective according to Forbes.
According to a Forbes (2022) a study of the 360-degree assessments of 87,000 leaders, three elements are the foundation for workplace trust: positive relationships, good judgment/expertise, and consistency. Managers can apply these elements to the specific challenges and opportunities of leading hybrid or remote teams. Since these teams are geographically distant, frontline managers must try to create a personal, positive, and consistent relationship with each team member.
To do this, managers can regularly check in with team members to discuss their work, goals, and any challenges they are facing with remote or hybrid arrangements. By giving each person, the chance to share, managers can make informed decisions for how to best lead the team by “taking the temperature.” When managers demonstrate concern for employees’ challenges and mental health, they lay the groundwork for them to feel safe enough to share requests for accommodations—key to both mental health and effective collaboration.
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According to the research (Perry, 2023) there also lots of distractions at home.
There are many distractions at home that can detract from an employee's focus on their work. Some of these factors include screaming children, noise from passing traffic, ringing doorbells, dogs barking and household chores. If employees continue to work from home, it's important that they have a dedicated workspace, access to childcare and a schedule.
Time zones with employees on different time zones can make it difficult to collaborate projects together in a timely manner.
With difficulty of overseeing employees in real time.
Employees working in different time zones can also lead to communication Errors. For example, if an employee has a question about how to move forward with a project, but they’re working in a different time zone, they must wait to get their query answered until the manager signs on for work. Depending on the difference in time zone, that could be hours or even a full workday which holds back the whole team and slows productivity and that leads to less revenue and sales etc for the company.
Less control and oversight when they’re managing a remote team, managers have less control and oversight of the team’s workflows. They can assign work. But because they’re not in the same physical space as employees, they can’t physically oversee the employees completing their tasks. While most employees don’t need to be micromanaged, some employees struggle when working from home.
When teams work together in an office, employees can swing by their manager’s desk when they have a question. But that’s not possible in a remote environment. If an employee has a question, concern, or request, they must reach out to their manager digitally. As a result, remote managers often have a much higher volume of messages to manage than in-person managers. And staying on top of those messages can take a lot of their time and energy.
Security issues can arise also according to Elizabeth, keeping sensitive data and information safe is critical for organizations. But preventing data leaks or security breaches can be more challenging when teams are working remotely. This is because employees are logging in on a variety of networks, making it harder to ensure the highest level of security across the board.
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3.3 Recommendations for managers

According to Larson et al (2020) it has been recommended that managers maintain a daily check in with their employees.
Both managers and their employees often express concerns about the lack of face-to-face interaction. Supervisors worry that employees will not work as hard or as efficiently (though research indicates otherwise, at least for some types of jobs). Many employees, on the other hand, struggle with reduced access to managerial support and communication. In some cases, employees feel that remote managers are out of touch with their needs and thereby are neither supportive nor helpful in getting their work done.
Many successful managers have daily check ins, and this establishes trust and direction for the employees and helps with isolation and anxiety that comes with remote management.
Always offer emotional support to employees who suffer from loneliness, anxiety and stress from working on projects
[bookmark: _Toc193460311]4. The company 
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According to Jackins (2025) Administrators can manage multiple systems simultaneously, troubleshoot issues faster, and automate repetitive tasks. This streamlines workflows and allows teams to focus on strategic projects rather than mundane maintenance.
Cost savings by eliminating the need for on-site visits, remote management reduces travel expenses and operational downtime. Additionally, it minimizes the need for large in-house IT teams by centralizing management capabilities.
Global reach for companies with remote management, IT administrators can access and manage systems from anywhere, ensuring continuity even during emergencies or unforeseen events. This is particularly valuable for businesses with distributed teams or global operations.
By leveraging these benefits, businesses can optimize their IT operations, enhance service delivery, and maintain a competitive edge in an increasingly digital and distributed world.
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4.2 Disadvantages for the company

According to White (2018) Trust is an important issue, The key to success is gain trust with the employee so that the employee has confidence in the system that has been applied.
Could the employer be really working from home etc and not doing the project etc and going to the gym for example.

There will also be leaving Company vulnerable to potential security concerns. Unsecured networks, for example when using a coffee shop’s internet connection, can cause data breaches. A personal laptop is not likely to have the same level of antivirus software or defence against malware attacks as your office-based computers. And smartphones with sensitive company information on them can easily be lost, as can physically files and paperwork.
Poor communication also may cause issues Communicating might become an issue too due to the lack of physical interaction among employees. For example, a misunderstanding that could be settled with a quick chat at someone’s desk could become more complex when emails, voice calls or WhatsApp messages become the primary form of communication.
According to the research (Maund 2017) “Communications skills are foundational for induvial, teams organizational success”
(Kinnick and parton2005)
Flexibility may also cause issues for the employer/company.
Finally, employees that embrace remote work often also keep to a more flexible schedule. This can cause problems when it comes to organising meetings or conference calls, or when you need to speak to someone right there and then.
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4.3 Recommendations for the company
According to the research (motion blog,2023) some good strategies for the company for better results to be achieved:
· Establishing daily and weekly check in with employees.
· Regular one on one calls this important to be regular and predictable.
· Provide several options for communication with not just email its important to use other formats for example zoom calls, team talks, WhatsApp and using voice communication on the telephone.
· It’s also recommended to have clear rules of engagement when each employee is available which help become more efficient in the work environment.
· Offering encouragement to your employees acknowledging accomplishes and understand stress that employee goes through daily and most important to listen to those concerns if they arise.
· With support, employees are more likely to take up the challenge with a sense of purpose and focus.

According to the research (rippling team Aug 26, 2024)
“Managing a remote team comes with challenges that can differ significantly from those you might encounter in a traditional office environment. From keeping communication seamless to making sure your organization complies with laws and regulations across different jurisdictions, remote work demands careful planning and strategic thinking to keep everything running smoothly.”
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5. Conclusion

Remote management has its positives and negatives for both parties’ management and employees.
It is not suitable for every company that is in the business world but works well certain sectors of industry.
3rd parties suffer from supply chains like the employee who services the machines in the office,
Caterers who feed the office staff to shops who clothe the office workers won’t be needed creating a vacuum and loss of an industry that heavily relies on the office worker.
Transport companies will suffer due to the lack of workers commuting to the office daily.

Positives can be working life balances with family members especially children will benefit from seeing their parents more at home.
Savings made from commuting less will go to the family income and the can be used the extra money for the family and social life, that they have outside the working environment.
Remote workers do benefit from having the freedom to work their own pace as long as its clear timetable to complete their companies’ projects.
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6. Reflection 

Remote management has many positives and draw backs in today society.
With many employees it has great benefits with working hours suiting the family balance and social benefits of a more happier working life balance.
Working from home can have a positive impact for sure and the freedom that it brings.
Completing projects without the manager hovering over your shoulder and the freedom to use the time freely to complete projects in your own time can increase productivity for both parties.
The loneliness and separation from the office can be a draw back and being detached has its negatives but can be helped by regular interaction with the teams remotely.
For employers trust is a major plus knowing the employee is completing the project is a must.
So regular interaction with the manager is also important to both parties so that employer is having its projects in a timely manner and helping the employee from not having feelings of isolation.
Remote management can bring the best of best talent from across the globe together and bring so much experience that would not be available locally.
Having an excellent team with trust and experience personnel together is a positive in today’s world.
But it can also have a negative’s if the wrong team is not put together and there is no direction from the company/employer.
Trust is so important, and this comes down to the employers when hiring for the positions when remote management is being used.
There are so many securities risks associated with remote management with personal data leaks and malicious cyber-attacks companies and employees must take extra steps to limit the breaches.
Employers really need to focus on stress and anxiety cause by remote working and give realistic time scales for projects that need to be completed.
My own opinion on remote management unless monitored closely by both the employee and employer 43can bring a society that never leaves the house, and I do feel that only during the pandemic this system really flourished and if we had no office worker and everyone worked at home our economy would collapse as for example who would buy clothes for the office.
Local catering business would cease to exist the office staff need feeding.
Distribution centres for stationary would not be needed in large scales.
Office buildings would lay empty and town centres that rely on the office worker would be no more.
Cities will become deserted will and fall into disrepair and maintenance would become too expensive to maintain to health and safety standards.
Remote management has more negatives than positives.
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