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INTRODUCTION


Community engagement majorly refers to the procedure which mainly focuses on the aspects of working in a manner which is collaborative with as well as through the groups of the individuals affiliated by the geographic proximity, the special interests or even the similar situations or conditions for the purpose of addressing the issues or the challenges which are impacting the overall well- being of those specific people (Barnes and Schmitz., 2016). The link in between the terms community as well as engagement majorly is identified to serve a scope which is wide shifting the overall focus from a specific individual towards the collective. The practice is considered to be perfect blend of science as well as art. Community engagement is considered to be one major demands of the public in the current times due to several reasons including social isolation, mental health issues, etc. Therefore, conducting programs regarding community engagement can lead to efficient and effective changes in the society as a whole. Whereas one major requirement for conducting community engagement program is to conduct in a manner which is effective so that the impact it has is positive rather than negative. The further reflection will mainly provide information regarding the same.

COMMUNITY ENGAGEMENT
Ways to effectively coordinate a community engagement program.


Community engagement is a relevant part or segment in today's world according to me. Community engagement is a wide aspect which majorly focuses on collaboration among the people or the individuals. It is a strategic procedure which has a specific purpose or aim of working with the recognized groups of individuals who are connected in some or the other way. There are various community engagement programs which are conducted on local, national as well as international levels in the society (Di Napoli, Dolce and Arcidiacono., 2019). As community engagement is majorly related to a group of individuals or people which specifically indicates towards the fact that coordination plays a vital role in the same. Coordination basically refers to working together of the several aspects or human beings in a manner which is appropriate as well as adequate for the completion or the attainment of the objectives or goals that are set in particular. Furthermore, community engagement is basically grounded within the major principles of the community organization which are namely, fairness, empowerment, justice, self- determination as well as participation.


There are also various perspectives through which the aspect of community engagement can be understood and evaluated in particular. These perspectives include systems perspectives, social perspectives, virtual perspectives as well as individual perspectives. Either of the perspectives have a diverse view point of the overall aspect of community engagement in particular (Kimmel and et.al., 2019). There are various reasons due to which it is considered efficient and beneficial to practice community engagement. One major reasons states that it is beneficial because it changes the overall focus as well as choice of the projects, the way they are initiated in as well as their potential for obtaining the funding in particular. Another major reason includes the design as well as the delivery, the tools, interventions, participations, data collection as well as data analysis, communication quality and also dissemination can be particularly implemented. Also, it allows in creation of the opportunities for the major purpose of improvement of the consent procedure, identification of the ethical pitfalls and also development of the procedures in order to resolve the ethical issues. There are various other benefits of the community engagement as well including community organizations, enhancement of understanding of the academic partners, etc.


There are various models as well as frameworks which allow in better understanding regarding the promotion as well as the research which is further helpful for the practice of the community engagement. I personally think that the model which worked the best for me personally was the Active community engagement continuum. The ACE majorly provides a specific framework which further can be used for the purpose of evaluation of the community engagement and also the role which the community plays in the overall influencing of the lasting behavioural change (Key and et.al., 2019). This framework is majorly based on the monitoring of the documents, the best practices and also the lessons that were learned through the project after which it was developed. This consists of three major levels which keep in consideration the overall five characteristics of the aspect of engagement. The levels of community engagement range from the consultative to the cooperative to the collaborative. These allow in highlighting the realities of the programs and the program partnerships. The specified three levels of engagement were adopted by me with the particular activities or tasks which were based on the overall categories of action. The five major characteristics of the engagement that were kept in consideration include community involvement within the assessment, accessibility to the information, inclusivity within the process of decision- making, local capacity for the purpose of advocating to the institutions as well as governing the structures and also accountability of the institutions to public (Pollock and et.al., 2019).


The major lack in this I feel is the level of innovation. As there was a major focus on the aspects that are discussed in the ACE framework the communication of innovation became something which was difficult or challenging and also not present in most of the situations. I think that if there was presence of the Diffusion of innovation framework the things would have been more innovative and creative (Dearing and Cox., 2018). There would be a twist which would further motivate everyone to work more effectively towards the goal or the objective. In this theory it is stated that the process of innovation has different stages and that the people basically move through these specific stages at diverse rates with diverse concerns. In case of diffusion of innovation, the overall communication is majorly regarding a new approach or idea. Therefore, diffusion of innovation would have provided a platform for the purpose of better and enhanced understanding of the variation in how the individuals, groups or the overall communities respond to the efforts of community engagement. But prior to the implementation of anything it is essential to understand the procedure. Better understanding of the diffusion process is relevant for the community engaged efforts for the major purpose of spreading the innovative practices that are required as well as relevant.


This framework is majorly divided into five major stages. The first stage is knowledge, in this the individual or the group is exposed to the aspect of innovation, but there is a lack of information in them regarding it. Next stage is persuasion, in this their interest in innovation arises and they actively seek out the data or information (Xiong, Payne and Kinsella., 2016). The third stage is decision, in this they weigh the benefits as well as the limitations of making use of the innovation and further decide whether it should be adopted or rejected. If they choose adoption then they specifically move to the fourth stage which is implementation. In this they employ the aspect of innovation to a certain degree, this stage would allow in the usefulness and the requirement of innovation and also additional information is sought. Last is the fifth stage, which is confirmation, in this the group or the individual majorly make decision if they should continue to use innovation or not and if yes then to what extent they should do the same. The overall process revolves around the aspect of innovation. As in the community engagement program of ours innovation was something which was lacking. Therefore, in future if I implement this framework then I will be able to enhance the levels of innovative thinking and innovative growth within the conduction of the community program.


In order to implement and enhance the levels and intensity of coordination there are various frameworks which can be specifically used. I personally prefer making use of the Community based participatory research (CBPR). This is a famous framework for the CenR. This is considered to be a collaborative approach which is highly evolved and the CBPR. In this approach all the collaborators are respectful regarding the strengths which wither of them bring within the partnership and also the community participates fully in every aspect of the complete research procedure (Brush and et.al., 2020). Through implementation of this one major benefit which occurs is the attainment of the social changes for the enhancement of the outcomes and further elimination of any kind of disparities which are associated. The overall framework allows in identification of the contextual factors or aspects which shape the complete nature of partnership as well as research and also allow in determination of the ways through which a partnership is specifically initiated. Next, is the group dynamics which majorly allows in interaction with the contextual factors for producing the intervention as well as the overall research design. Lastly, is the intermediate system as well as the capacity changes and ultimately come the outcomes which further result directly from the overall intervention research.
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The models or frameworks like these have allowed in efficient and effective levels of collaboration and I think are also vital to the overall efforts of empirically assessing or analysing the community engagement practices as well as disseminate the approaches which are further considered to be effective. For effective community engagement I feel that conduction of community mapping and social media engagement also allows in effective coordination and communication. The community mapping basically allows in including the residents in the identification of the assets present in the neighbourhood, evaluating the opportunities and also create a picture of what is specifically like to live in that neighbourhood. Another way is social media engagement which is majorly done through the social media platforms. Social media engagement majorly refers to the umbrella terminology which indicates towards the actions which reflect as well as measure the level of interaction of the audience with the specific content. Instagram is considered to be a platform which has the highest number of users going on the application on a daily basis (Dolan and et.al., 2019). Therefore, it becomes easier to attract more and more people and develop a community which allows in growing in long- run as well. This is a very effective way to coordinate as it saves time and resources and also covers a wide audience.

CONCLUSION


The above study majorly discusses regarding the aspect of community engagement in detail and also provides the ways through which a community engagement program can be coordinated in a manner which is effective. Firstly, the meaning and the importance of the overall aspect of community engagement in general and the conduction of a community engagement program is evaluated. Further, the comparison between a coordinated community engagement program and an uncoordinated community engagement program is done in order to identify the significance of coordination. The best and the most suitable practices conducted through the implementation of the adequate theories, models, principles, standards as well as approaches are stated. Also, the impact of active consultation, stakeholders participation, inclusion and effective communication can certainly make within the aspect of community engagement are also discussed in the above report. This is all explained and presented in the reflective form of writing.


Further, the analysis is done regarding the ways through which the overall research regarding the conduction of the community engagement program is done. This includes aspects such as conduction of community mapping, impact analysis, social media engagement via the social media platforms as well as the evaluation and the justification of the best practices used in the overall process. At the end of the report it is understood that in the present times aspects such as the community engagement are essential and play a vital role in the overall growth as well as the development of the society as a whole. Therefore, it is efficient for the individuals to take initiatives to conduct community engagement programs and involve more and more people in the same. Also, it allows in increasing the levels of visibility as well as understanding regarding several issues and allows in empowering the communities.
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