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[bookmark: _Toc19605855]My Reflection on setting up a successful Business

1.0 [bookmark: _Toc19605856]Residential Weekend

Before the Residential weekend took place my Tutor arranged that I would be a part of a team of 3 to set up a small business.  It was explained how important it was to attend this weekend as all the tutoring we would need to create our chosen business would all be taught here.  The weekend started on a Friday afternoon until the Sunday afternoon.  
I attended each day with enthusiasm and felt that I learnt a great deal as I’ve never done anything like this before.  I may be a mature student but I thoroughly enjoyed the learning I got from attending the seminars.  Although I knew some of the student’s I met several from other areas and it was nice to hear what they got from the course.  
After attending the Residential week end I felt invigorated to do the best I can and progress to completing level 5 and eventually year 3 which would mean I finally get BA after my name!  This is something that I’ve thought long and hard about but never had the opportunity to complete as life got in the way.  It will also give me confidence to progress in my career to apply for managerial posts and have a better outlook on my whole life or opening my own business.  I’ve always lacked confidence and put myself down even though I have lots of qualifications in several areas. By completing this course I will finally accept that yes I can do it!!!
The whole student experience left me with a few regrets.  Regrets that I hadn’t attended university when I was young but on the whole I thoroughly enjoyed the whole experience and look forward to attending next year when I am completing Level 5.
“Many people believe that a business plan is only needed to raise funds and document business parameters for investors.  However, business plans are actually the road maps that enable individuals to execute excellence.”
The above quote is written by Andrew Maund, Michaela Schrik and Paul K Tinkler 2013
I’ve never thought about setting up my own business and although it’s not easy I will definitely consider in the future.  I am not in a position to do it now but I could retire at 60 years old and reconsider seriously.





1.1 Gibbs reflective Cycle

[image: Gibbs' Reflective Cycle]

· Description – we have set up a Dog Grooming business based on the outskirts of Carmarthen.  There is ample free parking and we open 6 days a week where customers can book for a convenient appointment.  We have researched our opposition thoroughly and realise that there is a gap in the market.   We offer competitive prices and also a bespoke service.
· Feelings – I am extremely excited about setting up our business.  I look forward to welcoming our first customer through our doors.
· Evaluation – although I am excited about our business venture there are downfalls that we all must adhere too.  The financial side must be revisited regularly and before setting up the business we must research thoroughly all the pitfalls that are sometimes overlooked.  Without the research the business can fail.
· Analysis – we need to research the business we are about to open and be aware of solutions that can be applied along the way. We must plan ahead and be aware of changes and revisit our plan regularly.
· Conclusion – setting up a business is hard work and there are several points you must remember to make it a success.  You must create a Cash flow spreadsheet detailing all the set up costs and the running costs on a monthly basis and refer to it regularly. 
· Action Plan – it is advisable to prepare a detailed Action Plan so that we can identify the services we offer.  By showing how many customers we have a day and also the prices this will let us know if we are on the right road to success.

[bookmark: _Toc19605857]1.2 Action Plan for our new business – Posh Pooch Ltd

	[bookmark: _Hlk2954238]Objectives
	Tasks
	Success Criteria
	Time Frame
	Resources

	List your Goals
	What do you need to do to achieve these goals?
	How will you identify your success?
	When do they need to be done by?
	Who or what do you need to help you?

	To run a successful business
	Money

	By checking our Cash flow spread sheet regularly and updating if needed
	12 months
	A business bank loan  

	To produce a  logo and a name for the business
	Research online and also check that no one else has the name
	By seeing the name and logo of our business in our advertising venture
	immediately
	We all have to put in equal effort

	To be able to make a profit
	Customers to thrive every month
	By checking our Cash flow Spreadsheet
	6 months
	Advertising in many forms

	To deposit an equal amount of revenue to the business
	To be able to trust 
	All directors to get along
	1 month and always
	We are already friends

	Lack of accountable knowledge
	1 of the team is a qualified accountant. We all need to look at this 
	By being able to produce accounting data for our business
	1 year
	Free courses 

	Communication
	Make sure that we discuss all aspects of the business
	By seeing our business thrive
	At all times
	My fellow directors




1.3 What are SMART Objectives?
[image: ]
Above is a copied SMART Objectives Template from Moodle
· Specific – we need to be aware of the setting up costs and also the running costs
· Measurable – by creating a Cash flow spreadsheet we will be able to track exactly all aspects of our business
· Attainable – we will have to be realistic to make this business venture work.  By aiming to have 16 dogs per day six days a week this will be challenging to keep the upkeep.
· Realistic – we are a hard working team and we’ve known each other a long time.  Most importantly we trust each other
· Time-bound – from the time we open our doors and have our first customer we will constantly review our Cashflow Spreadsheet to keep an eye on what is going well and also what is not doing well.  We can update this spreadsheet on a daily basis if wanted and as our business grows we can review our customers and suppliers constantly
1.4   Gap Analysis 
	Objective

	Current Position

	Deficiency

	Action




	What business are we going to open

	Interest and qualifications in dog grooming
	What am I lacking?
	How do I fix this?

	We have decided to open a Dog Grooming business




	We all work full time but as our business grows we hope to be able to dedicate ourselves to our business
	Experience 
	Completing a business plan  

	Finance – Lack of funds for set up costs





	We have all deposited an equal amount of £7,000
	£5,000 short to set up the initial cost to launch the business
	£5,000 business bank loan

	Finance – Cash flow spreadsheet
	Already set up to predict our financial forecast for the upcoming 12 months
	Experience in running a business
	Creating a spreadsheet and revisiting regularly


[bookmark: _Toc19603394][bookmark: _Toc19603551][bookmark: _Toc19605858][bookmark: _GoBack]By creating a cash flow spread sheet it became apparent the amount of work that had to be done before considering setting up our business.  
[bookmark: _Hlk498694375]
[bookmark: _Toc19603552][bookmark: _Toc19605859]1.5 Employability skills before this course

I have several qualifications in various topics but have never used them to my advantage.  Although I needed a few of my qualifications for the post I am currently in I do have higher qualifications that is irrelevant to my post.  By doing this course I have gained the confidence to apply for higher positions. I had never considered setting up my own business as I thought I would never be able to.
[bookmark: _Toc19603553][bookmark: _Toc19605860]1.6 Employability skills after this course

[bookmark: _Toc456901523]I have never considered opening my own business and as a part of this course we had to prepare a Business plan.  I found this difficult due to the working out of the cash flow spreadsheet.  There were lots to consider and lots of researching before we could put the plan together.  We all worked really hard with the business plan to make sure we’d covered everything.  By completing this course I am in a much better position when applying for a post as ILM is recognised worldwide and I’m so proud of myself for finally getting here!!!  After working as part of a team on every aspect of setting up a business it’s amazed me that I am seriously thinking of setting a small business up myself.  Anything is possible if your prepared to work hard enough.  I’ve worked all my life for other people or organisations but maybe now I need to think further about my own business.
[bookmark: _Toc19605861]1.7 Academic skills before this course

[bookmark: _Toc19603398][bookmark: _Toc19603555][bookmark: _Toc19605862]I have got 8 O’Levels that I gained in school.  I also attend a college for 5 years in my mid-thirties and gained several qualifications in various topics.  Mainly RSA Word Processing up to level 3 both in English and Welsh. I also did typing to the same level and Document presentation.  I was a Manager of a restaurant for several years until I got qualifications in computing and decided to completely change my career in my 40’s.  I started as an Administrator for the NHS and worked myself up to a higher band pay scale.

[bookmark: _Toc19605863]1.8 Academic skills after this course

Now that I’ve nearly completed this ILM course I feel that I can now apply for higher posts.  I will go on to study the 2nd and 3rd year and finally have a degree which I’ve wanted since I was a young girl but life got in the way as I had a family at a very young age.
  
1.9 Presenting our Business Plan
Presenting our business as a team I felt that it went well.  As we had all worked on every aspect of the plan we could all answer questions that were asked regardless of what topic was asked.  I felt that we were actually pitching a real business and felt that we were actually about to open a Dog Groomers.  Although I was nervous we all spoke clearly and confidentially about our business plan and I must say when it was all over I felt very proud of myself yet again!!

1.10 Conclusion 
This module that I have completed is the most enjoyable yet.  I have found the whole experience an eye opener!  From attending the residential weekend, researching and putting the business plan in place and presenting I have enjoyed every minute.  More importantly by studying this course it’s given me confidence in my own ability to be able to progress in my career or even open my own business if I want.   Having never really believed in myself this has given me a great boost and I now know that I am capable of whatever I want to do!  The only drawback would be no paid holidays and no sick pay.  I worked as a team of three and we worked incredibly hard but I now think that if we had given each other a specific topic to prepare we would probably have saved time.  But if we had done that we wouldn’t have been able to answer all the questions as well as we did.
I can now look forward to completing Year 1 and 2 knowing that I can and will complete and finally gain a Degree.
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