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Introduction
Community engagement is an organizational process of working collaboratively with a group of people based on a specific interest to achieve a specific organizational goal effectively. These people are basically responsible to improve the health of the community who are involved in such types of organizational changes based on its policies, programs and practices. Through such type organizational processes it has been found that a change in the environment, behavioral among the workplace and it also helps to influence every organizational team members in order to improve their work efficiencies in a better way.   
Nowadays, social programs/business through various types of social media platforms help people to gather information about any organizational changes and it is very much beneficial to the public. There are several benefits present in social businesses in community engagement within an organization such as better customer relationship, improvement of insights, increase the organizational productivity range, employee satisfactions, more innovations etc. An understanding has been implemented on the concept of interpersonal skills, knowledge within organizational behaviors in this report. This report has also enlightened on the concept of community engagement, personal development by applying theoretical concepts and creative thinking to the real situation basis.    
[bookmark: _Toc58514522]Analysis of the project
[bookmark: _Toc58514523]Identify and establish the sort of relationship they have with the stakeholders and how they engaged with them (social media platforms).
At the early stages this social media has been designed for an individual’s uses but with the passing times they have expanded their usages in order to attract people for doing businesses through this platform. These platforms allow people to share information and ideas which have been spread quickly from one region to another. This has been done due to the fact that social media has revolutionized the way organizations are operating their work performances. Social media helps to enhance the communication techniques of the business organizational managers with their stakeholders. Through social media the communication gets faster response, cheap, agile and reliable between an organization towards their company stakeholder and it also helps to maintain good relationships between them. It has been found that the use of social media can potentially improve the organizational customer services and an increased rate of satisfactory level of their stakeholders (Clark et al., 2017).   
Most of the business organizations are connected with various social media platforms for external and internal purposes. In which their external factors rely on the marketing and customer services and the internal factors belong to their organizational employee satisfactions. Those companies are interacting with their organizational stakeholders either individually through email services or by mass communication through Web, TV advertising, Social media platforms. Sometimes such types of transactions help to influence other stakeholders effectively. Social media breaks all the barriers by providing a two way channel to the organizational stakeholders. Such type transformation needs a management shift within an organizational context as stakeholders no longer want to communicate. Sometimes they also feel to get some support from those organizations, engage them as a part of business and listen to them to take opinions as per required (Hollebeek et al., 2014).   
[bookmark: _Toc58514524]The different eras of the Organization and highlight how their community engagement has evolved
Based on different eras of the organization, community engagement has taken a variety of forms that are described in the following.
· It has been found that a lot of organizational community engagement has been focused on their community development. In order to build up the organizational community effectively at first they need to engage more people as members through underpinning of many bottom line approaches in organizational context. Secondly they need to encourage people to actively join their community. 
· Community engagement has also played a significant role for consultation and decision making. There are many organizations including school, health services, government departments or it may be the event planners they have needed to discuss some certain issues to the communities (Nandra et al., 2020). In order to resolve those issues communities are highly engaged in consultation with other people and making a decision wisely. They are highly involved in planning, preparation, inclusion of demographic diversities; collaboration and shared purposes; transparency and trust; impact and actions effectively. 
· Community engagement helps a business organization in order to achieve their organizational goals through improving product and service delivery. Such types of action have been taken through morale building, professional development, brand recognition, providing values to each community members, performance activities align with organizational values. 
· Evolution of organizational community engagement in order to make any changes at the social communities (Ojha et al., 2016).  
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An organization's employees require a range of interpersonal skills, knowledge and strategies in order to carry out their jobs effectively and efficiently at the workplace.
What are Interpersonal skills?
An interpersonal skill is a type of behavioral practices through which an individual interacts with each other effectively in the business world. Such type of skills, knowledge and strategies may refer to the organizational employee’s abilities in order to perform their job by collaborating with others. Interpersonal skills may analyze the perception of a person’s communication techniques, listening attitudes, deportment and body languages. Sometimes it can also help to determine an individual’s social interactions, interpersonal styles, and their intelligence. These skills will help to recognize how much efficient the person is at the workplace and how long they can be engaged at their organization (Mencl et al., 2016).   
Interpersonal skills in the workplace
The main requirements of interpersonal skills, knowledge and strategies such as negotiation, problem solving, decision making, knowledge sharing are very much important in order to carry out an individual’s job effectively at the workplace. In order to stay a long time at the workplace one needs to enhance more interpersonal skills such as team work, verbal and written effective communication, dependability on other team members, responsibility, empathy. It has been found in many organizations that if a person has not that many interpersonal skills then they would not be able to survive at their workplace. Expressing appreciation towards the team members, supporting other organizational staff at their work performances, displaying empathy while any community group is working may help to improve interpersonal skills. It has also been found that moderating disputes in quick and controlled anger or anger management at the workplace can help a person to improve their interpersonal skills in an efficient way (Binsaeed et al., 2016). 
[bookmark: _Toc58514526]Provide a detailed narrative of how they use different social media platforms as an outreach to support the program/ business
In general, social media helps those people who are actively engaged in an online platform to share any kind of information, communicate with each other, create or share any user generated content.  It has been found in recent times people are more engaged and most of their daily time has been spent in social media. It has fundamentally helped people to change the way they think, communicate, consume and collaborate (Chan and Ngai, 2019). Different types of social media platforms have integrated into several aspects of personal and professional lives through its broad range of applications such as instant messages, blog sharing, Wikipedia etc. Other social media sites like Facebook, Twitter, Instagram etc. that have also an outreach to support the organizational business programme. 
· In order to improve the community engagement within the business organization, social media has been playing a significant role.   
· Most of the business men are socially connected with these various types of social media platforms in order to do interviews and connect with their organization consumers (Mew, 2020).
· Through social media messages via Facebook, Instagram, and Twitter People are able to communicate with each other and share their ideas. 
· Most of the Facebook pages and groups have been created and designed only for business purposes. Through those social media pages and posts people are aware of the organizational product and services effectively.   
· Another social media platform, Twitter that can be great for drumming up business programs. Most of the celebrities, businessman is follow each other on these social media site, therefore it is one of the great sources of outreach to support the business programme (Lee, 2018). 
[bookmark: _Toc58514527]Explain the training and development required to equip employees in dealing with socio-cultural issues within society
This is very necessary, before designing a socio cultural training program within an organizational context; a HR manager should thoroughly assess their workforces in order to satisfy them. HR teams need to structure one on one talk with randomly selected employees to concern about their organizational socio-cultural issues (Turaev, 2020). These issues are formed in two general categories that are based on organizational dimensions and an individual dimension.
The importance of socio cultural diversity within an organization is very much effective as it helps to generate various types of ideas among the employees. In order to recognize and respect the organizational employee’s socio cultural diversity it is important to design a company’s organizational structures, health and safety of its resources. In order to improve the organizational socio cultural diversity people need to aware of the workplace discrimination law, problem solving skills and creativity (Mohanty and Jena, 2016). Through proper training and guidance such types of issues can be handled effectively. Through improving the organizational employee- employer, manager to subordinate group relation, prevention and education an organization can easily deal with such type of situation.
[bookmark: _Toc58514528]Why the organizations need to adopt a forward-looking approach in training their employees on multiculturalism
For multiculturalism among the employees within an organization there are several steps required that need to follow. At first they need to select a cross cultural competent team member for their organization (Vora et al., 2019). They need a specific time management in order to build up a strong relationship and trust among their organizational workforces. For that they need to learn about the differences based on the socio cultural diversity. Within an organization people have lots of expectations that they need to be clarified through effective communication with the superior groups. In order to achieve the organizational objectives they should set up deadlines and always be alert about their upcoming challenges through access to teamwork. 
The external factors that should be considered in building and sustaining business relationships between the organization and its network partners are involved by diversifying various networks effectively. With spend quality time on key relationships, keep focus on the social business landscape, apply time, brand and resources to resolve the key social issues, reshape networks frequently can also help to build up a strong business relationship among the organizational people, stakeholders and the partners. 
[bookmark: _Toc58514529]Recommendations
Here are few recommendations that will assist with the attempts to improve the community engagement. As previously highlighted, these may extend through several phases of community engagement. 
Be an individual, not even an organization:
There is no reason to protect within the organisation 's identity. Many individuals are overwhelmed all the moment by company identities and few individuals interact with the members of society they are purchasing from. Nowadays, just by providing the identity, individuals may put themselves separately. For breaching the barrier, get the process moving initially encourage everybody else to appear relaxed sufficiently to perform the right thing (De Wegeret al., 2018). If individuals have any quiet participants, by posing questions, invite everyone to talk. The connections, the business will create rapidly might inspire individuals to arrive again. 
Timeline practices:
Companies can reinforce the connections which are being developed by making consumers enthusiastic about things by getting participants to communicate. The businesses should give participants a justification to contribute back towards the group so that they can look ahead to everything. Not only can these be discussion points for the participants, but individuals who've been operating collectively, optimistic about future material, will strengthen an engagement that is already flourishing. 
Incorporate the feedback of the community:
The feedback of the population has been one of the significant advantages of creating the specific group forum. Make a powerful involvement through what has to be said by the individuals. Businesses need to consider it as well and launch a fresh conversation based around it whenever companies encounter an interesting debate. (There's really no smarter way to express the admiration). The management of the organisations have to pay close attention to figure out just what the desires or concern of the community seems to be. They will know that organizations are really responsive whenever participants recognize that they pay attention and answer their feedback (Howard and Alter, 2019). They will certainly come back and determine what impact reflects on the culture, their specific feedback already has.
Holding everybody within the process:
There is nothing the same as creating a true and measurable difference to hold someone investing their results inside a business. Much like every other engagement, due to various the constructive and helpful interactions, the one within management and the participants would be enriched. If the companies are truly affected by some valuable thoughts, the participants may feel valued and desired.
Conclusion
Within the above report, it can be concluded that the social media platforms play a positive role for the organizations to develop community engagement. In this era of digitalization and technical advancement, the social media platform utilization for the community engagement may enhance the performance rate of the companies. Through the social media networks organizations can effective interact with its employees as well as can connect with its customers. The adequate community management approach will allow the companies to perform with maximum efficiency throughout regional or global activities.
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