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[bookmark: _Toc512787187]Executive Summary

Self-employment is a great thing. It helps to create Business idea. Not everyone likes to work under other people, there are some people who like to work in their own business. Establishment of own business is a great thing, no doubt. When we make a business plan, we have to go though some steps. Like gathering information, thinking deeply etc.  I believe that self-employment makes people honoured to the society. This reflective paper is made on the basis that I felt and learned from developing a business Idea and this assignment comprises of the learning and understanding the reflection of developing a business idea and the suitability of self-employment. 















Contents

Executive Summary	2
Introduction	3
Preface	5
Description	6
Feeling	6
Evaluation	7
Analysis	7
Conclusion	8
Action plan	8
Challenges	8
Limitations	9
Bibliography & References	11













[bookmark: _Toc512787188]Introduction

In this report, I am going to explain what I have done to achieve my goal with this time. This report is the opportunity to express my feelings and role I played. Also, I will provide the proof of my contribution in this report. In this report, I am also going to tell you my own role of achieving my goal. I would like to start this paper by saying that I am really fortunate for being for being given the scope to take part in this module. 
This module gave me the facility to understand different activities and aspects of running and establishing a business where goals are made, decisions are taken, and the effects of those decisions could be realized. 


















[bookmark: _Toc512787189]Preface

The reason why I enjoyed this module most is because this module gave me the opportunity to gain personal experience along with my theoretical experience which can reach a person to the success. This level of responsibility is a great opportunity for gathering knowledge about business at this age. This couldn’t be possible for us to gain practical knowledge about business at this age but through this module this became possible. This kind of responsibility in decision making will help me to test my ability of running a business, it will tell how efficiently I can run my business. I always wanted to be an entrepreneur (Gibbs, G. 1988). And this module gave me the scope to learn how to run a business and how to develop a business idea. This module will also help me in future to be a self-employed person. 
This module helped me at communicating with various people. In the business, communicating skill is an essential thing, no business can be established without communicating. I adopted a business plan with few of my friends. I thought to work in group and this module helped to establish a new friendship with some people. I met with new people, new ideas, and group work is a great way to develop some skills that are fundamental to working in a business atmosphere. Decision making, communicating, social, organizing, listening, thinking, brainstorming, analysis are some major skills that I thought the module would help me to increase and that will help me in achieving success in my future working life as well as social life. This module gave me the offer to be a member of team work. Team work is that place where a person can meet with new innovative ideas, where they can share and learn new experiences with other people. Team work is quite informative. I have never experienced a team meeting discussion before, through this module I got those opportunities. I thought I had some knowledge about business but after meeting my group members I realized that I had a lot of misunderstandings as well as some inaccurate information. They made me clear and I have learnt a lot of things from them. Then I thought a team work plays a vital role in developing our knowledge. 
Through this project I have gathered some information about business. Business is based on assumptions (Gibbs, G. 1988). I learned how to manage a team work. Though I wasn’t comfortable in team work but after doing this project my thought became changed. At first, I thought team work consists of lot of difficulties. As I have to work with another people and I was quite introvert, so, I thought team work didn’t go with me. But I managed those barriers effectively, I became their friends then we started to work together. In describing the reflection on this activity, the Gibbs Reflective Cycle will be used 

[bookmark: _Toc512787190]Description 

Every plan has a goal, there is no business which can be succeed without setting a goal. Our business had also a goal. Our goal is to break the barriers of healthy eating. Now-a-days people are becoming sick day by day for eating too much fast food. They are becoming victim of many diseases that may cause death. I thought it’s our responsibility to make people aware of those things.  So, I, with my few friends took that step. We decided to establish a home-based restaurant where the food will be healthy. 
It was our goal. We took our business license from govt and started our job. At first, I thought to establish a business plan of a restaurant but then some innovative ideas came into my mind, so, I took that step. And I wanted to do something special through this module. We created social awareness programs. We tried our best to build a strong customer relationship I had some theoretical knowledge of my study. Through this module I got an opportunity to practice my theoretical knowledge in real life. 
 We had another goal that is to create knowledge about establishing a business. Practical knowledge is more beneficiary than theoretical knowledge (Gibbs, G. 1988). We created many sections like- organizing, planning, leading, marketing, decision making, time keeping etc. As we know division of work brings effectiveness in working environment. As the lion shareholder of the restaurant, I played the role in overseeing all of these major parts of the organization.
[bookmark: _Toc512787191]Feeling 

Like every other organization, my organizational success will largely depend upon the structure I have chosen for the organization. With the consent of my partners, I have decided to follow a flexible organizational structure. I had made some surveys of my own to see what kind of structure yields the best result for an organization. It turns out that a flexible organizational structure helps workers work more freely and thus making them more effective and productive than before (Robbins, S. &. Coulter, M., 2016). I had also decided to make the work environment less informal and wanted to ensure free flow of information from top to bottom level of the organization. As for the operation of the organization, I will take the role of the manager of the restaurant and my other partners
[bookmark: _Toc512787192]Evaluation 
Market research is necessary to survive in the market as market research helps an entrepreneur to gai insight about the choice and preference of the potential and current customers. With that in mind, I conducted several researches on my potential customers to see if I was on the right tract to provide them with the food they wanted (Kotler, P., &. Armstrong, G., 2015). It turns s out that, without some slight modifications in my food menu, no other changes had to be made. I also took intensive campaign to attract customers. My campaign strategy included promoting through digital medias like Facebook, hiring Instagram celebrities, and providing free sample foods in certain street corner on a 10-mile radius area. This whole campaign came out very successful because it increased my overall sales in the following week after the end of the campaign.
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Gibbs Reflective Cycle (Gibbs, G. 1988)
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For our business we have planned to keep our target customer in the focus. For that, I personally have taken the task of engaging our customers into our system (Kotler, P., &. Armstrong, G., 2015). As a part of the engagement process, we have open a hotline for our customers to call and make give any opinion for the betterment of the service. I myself oversee this hotline service and we have two employees to receive calls 24/7. 

[bookmark: _Toc512787194]Conclusion 

Managing the finance was no easy task. As a part of overseeing all of the major operations, I had to see how the financing of the company was going, and it was very hard sometimes. Financing was hard because we needed a lot of working capital at the earlier days of the operations of the company and we didn’t have that much capital (Watton, P. & Collings, J. 2001). So, we took a huge amount of loan from a bank. We also had to borrow from our relatives. I hired an accountant to record and analyse the finance-related activities of the company.
[bookmark: _Toc512787195]Action plan 

Firm control over the organization is necessary because with proper controlling a business falls amidst chaos. For the first 6 months, I looked after the overall controlling process of the restaurant. I developed certain criteria and instructed the employees to follow those criteria to the point (Robbins, S. &. Coulter, M., 2016). I used to evaluate the work of the employees on a regular basis and took corrective measures whenever necessary. That’s how I was able to assert control over the employees of the company.
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Challenges

Being an entrepreneur is a hard feat to achieve. Over this journey of mine to be self-employed, I learned a lot of things. It gave me certain challenges that I had to overcome.
 The first challenge that I faced was to find a suitable business idea to work with. It took me a while to get a good idea to work with because all those idea that I tried to materialize failed one way or another. Then I stumble on the idea of restaurant business and it seemed to be the perfect idea to work with.
Licencing posed to be a great problem as we had to went through certain red tapes and it took longer than it should. As this problem couldn’t be solved any other way than simply waiting, I did exactly that and got our license after a while. 
Collecting the right workers and train them appropriately was another situation that I had to tackle. We couldn’t find the workers with right skill and proper background we were looking for. So, I proposed to select workers with clear background and train them. For that, we collected workers through some agencies and then we trained them to out need. 
Financing was another major problem that I had to face. The amount of money that the business took initially wasn’t nowhere near our projection. Failure of supplying working capital would have meant the end of this project. So, through financing banks and friends we took care of the issue of financing. 
When we started initially, it was hard to attain the trust of our customers. In initial days, the restaurants would remain almost empty even in the working hours. So, we started engaging more and more with the customers which in turn resulted in increased number of customers for the restaurant.
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Limitations

No matter how hard an individual try, there always remains some limitations that doesn’t seem as obvious at the first. Our initiative was no different. Due to the lack of our judgement, experience or simply some mistakes, we had to face some barriers that I personally describe as my limitations.
The first limitations that comes to mind is the improper placement of the controlling mechanism. I was in charge of providing the restaurant with the rightful controlling tools so that it helps the company to increase its productivity. The mechanism didn’t work for a while as I later found out that the employees work wasn’t evaluated correctly.
Due to the lack of experience, I took some decisions regarding the management and operations of the company that also brought some troubles for the company. One of those blunders were not to renovate the restaurant’s sanitation license in time which caused us £200 in fine.
An entrepreneur serves as the light house in the way of providing jobs for numerous people of a country. He/she designs, launches and runs a business. And like any other base of any foundations, business plan works as the foundation of the business for a company. With the help of a business plan, an entrepreneur can design and runs a business more effectively and efficiently. I, as an entrepreneur designed my business plan to be self-sufficient. Due to my prudency, I had to face certain complications and had some limitations as well initially. But as time went by, I learnt from my mistakes and rectified my previous mistakes. I also learnt to apply my academic knowledge into the context of practical business environment. Not everything that I learnt could have been applied to the context of a business, but I tried by best. Hopefully, I will be able to make better business plan in future.
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