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Introduction 
Each individual is different and so are their values and thinking pattern. The personal values are deeply held beliefs that remain with a person for a longer period of time. These are the personal standards that guide decision making of a person under various kinds of situations. A belief would gradually turn into a value as its importance grows to the person and become an integral part of life (Gray, 2018). The personal values and beliefs are affected by the surroundings, social and religious beliefs and may other personal and social factors. As these are integral part of a person, they also have impact on the workplace behavior and working pattern of a person. The HR interviews are often aimed at finding out the personal values and beliefs of a person to find out their alignment with the organizational values. If there is a good fit between the two, the employees are likely to be better performer as the employee will be a good alignment between the two. On the other hand, significant differences between the two will lead to deterioration of productivity and even lead to far worse problems. This report will try to explore how personal values and beliefs can impact on the organizational performance as well as how modern day management theory can be utilized in better an organization. 
1. [bookmark: _Toc46178192]An analysis of the impact of individual beliefs and values on workplace behavior 
Values are inseparable part of a person and are carried wherever a person goes to and takes decision. So, it is very natural that a person’s values and belief systems would also impact the way they work and take decisions in the workplace. Like a person, an organization also has a set of values that are strictly followed while running an organization. They are the core issues and guiding principles of an organization. So, it is important that an employee that an organization hires carry at least some of the core values of the organization. If there is an alignment of values between the potential employee and the organization, the employees are likely to be more productive as the employees find the work to be worthy (Kondalkar, 2017). Besides, because of the organizational fit, they would feel more energized to work for the organization. They will be able to explore the shared values of the organization and feel motivated to work for the same (Thye and Lawler, 2017). That is why, it is important that organizations chose people who at least hold some of the values of the organization. The organizations often employ different methods to find out employees of good fit like psychological tests, focus group interview, background check, social media analysis and thorough interview. Through these tests, the organization try to find out the fit of values between the employee and the organization. 
It is also beneficial for the employee to begin career at an organization where they will be able to explore their values and beliefs and where the organizational values do not contradict their own. It is not that it will be impossible for a person to work at an organization where major conflicts emerge with respect to personal and organizational values, but such a phenomenon will drastically reduce productivity and make work uncomfortable and stressful for the employee (Van Krieken, 2015). Under this circumstance, the employee won’t be able to contribute with utmost productivity. Such a situation is harmful both for the employee and the organization. A lack of alignment would make the employee unsettled and stressed. 
However, it would not be judicious to think that all the employees in an organization would have their values aligned with the organization and in that circumstance, the leadership or management of the organization would have to motivate and manage people so that the employees find meaning in their work. A better workplace socialization and allowing certain degree of flexibility in carrying out organizational duties and allowing the employees to take part in the organizational decision making process are some of the ways that a leader can facilitate the alignment of values (Sielearning, 2020). However, this is only possible if there are meager difference sin values whereas in case of major differences in personal and organizational value would not lead to a very fruitful decision. That is why it is important that employees with major value differences are screen out in the first place. 
The acceptance of one’s values to another may be relative and that is why organizational values should be based on universal welfare and good. They also should be broader in scope so that people with diverse values can be accommodated within the organization. However, even with that it is difficult to ensure that people with value fit can be recruited within the organization. People’s values greatly impact the workplace. A person whose value align with those of the organization will take ownership of the work and find meaning in what they are doing  (Sielearning, 2020). They are more likely to take proactive as fulfillment of the work duties will give them a feeling that their own goals and targets have been met. However, the revers will make themselves uncomfortable in the workplace, jeopardize interoffice relationship and create conflicting situations for them which will likely disrupt the exploration of their creativity and productivity, For example, an employee wishing to have better work-life balance may find it difficult to work for an organization where long office hour is a culture and norm. Similarly, a Muslim will find it difficult to work for a bank due to religious reasons. Even if a person with wide value gap joins the organization, the decisions made by him will less likely to be in long-term favour of the organization. 
That is why, it is imperative that personal values and beliefs are given utmost importance while recruiting a new person for the organization.  Different methods have to be applied to explore the personal value set of the potential employee and accordingly an employee should be appointed. On the other hand, the organization should arrange necessary trainings and sessions to help align the values of an employee with those of the organization. Besides, the leadership and management should take a more proactive role to inject values of the organization within an employee and help the employees explore and make use of their values in the betterment of the organization. 
2. [bookmark: _Toc46178193]A critical assessment of a management theory and its modern day effectiveness within an organization 
Leadership simply is the art of leading people. A leader is a person who organizes and leads a group of people so that the group can reach the predetermined goals and objectives. A leader organizes the necessary resources and arranges to allocate the same within the team, allocates duties and responsibilities among the team member and does everything to keep order within the team so that the team can reach the preset goals and objectives (Moxley, 2018). Leadership has become a complex task in today’s business environment as todays workers are more diverse and business environment more dynamic. To exert leadership in this complex time, several leadership theories have been proposed which are aimed at structuring decisions of the leaders and help them lead team in a better way. John Adair’s Action Centered Leadership is one such leadership framework that identifies three important set of elements for running a team properly. The Action Centered Leadership (ACL) approach was proposed by the author in his book titled ‘The Skills of Leadership’ where the author argued that leadership is a learned skill rather than a borne one (makinithappen, 2020). John Adair identified three important elements that a modern leader should keep in mind while leading a ream and these are task, team and the individual. These are three overlapping circles that in combination help a leader manage a team properly. 
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Figure 1Action Centered Leadership   element, Source: (makinithappen, 2020).
According to the author, tasks have to be performed and achieved, teams have to be built up and individuals have to be developed and managed for attaining goals and objectives of a team (Jayasinghe, 2017). It is evident here that the author here included the micro as well as macro elements in running a team. A team is formed with a certain goal and for that managerial tasks have to be defined and arranged. These are daily operational activities that are carried out by the teams and individuals for attaining the team goals. There are whole lot of activities that have to be carried out on a regular basis in the team. The typical tasks in a team include developing mission, vision and resources of the team, allocating duties and responsibilities among the team member and monitoring their activities towards the attainment of the goal, establish and implement quality control mechanisms and monitor and giving feedbacks on the pace of development and completion of the tasks performed, review, asses and make necessary adjustment to the plan to facilitate its implementation (grin, 2020).  
On the other hand, a leader collects team members and forms a team, establish norms, disciplines and ethics in a team, sets guiding principles and values on work pattern and dispute resolution, motivates and guides the team members, sets performance parameters and tracks performance of the team members in line with the set goals and objectives. The team and the task are carried out by the individuals. These are the people who form the core of the team. That is why a leader carries out certain tasks to select, recruit and motivate the individuals, identify their potentials and arrange necessary developmental trainings and session to help them explore their potentials, give feedbacks on their performance and give them recognition and facilitate the way so that they can contribute for the team. 
In a nutshell, John Adair identified the fundamental elements in leadership and the core elements that a leader will be in need of to execute the team spirit (Harris and Cullen, 2018). Team, tasks and individuals, all are equally important executing leadership. The individuals form the team and the teams execute tasks to attain the goals and objectives set earlier. This management approach has vast relevance in the today’s business world. The individuals are the core drivers in an organization and Adair has identified a set of individual attributes that have to be applied by the leaders. Besides, the author has also explicitly identified the set of activities for the team and the task. All these three are complementary to each other and support each other in the attainment of team goals and objectives. Besides, Adair has also identified a set of attributes for leadership and these are planning, initiating, controlling, supporting, informing and evaluating. These are core functions of a leader as identified by Adair.  
[bookmark: _GoBack]John Adair’s ACL framework can be effectively applied in today’s workplace as it guides the leaders on the important elements of leadership and contains guideline on how these elements can be organized and implemented in the workplace. One of the core contributions of this model is that the modern day leaders will have an idea on how to approach leadership and team (Harris and Cullen, 2018).The author has explicitly identified a set of guideline for the modern day leaders to follow and implement. Today’s leaders will have an idea on how to correlate between and among the leadership elements and develop guiding principles on the same. The leaders will have an idea on how to organize individual and team an guide them through meaningful tasks towards the goals of the team. Based on the nature the organization and type of leadership requited, the leaders can customize the elements of ACL and make them more effective for the modern day organization. 
[bookmark: _Toc46178194]A Critical Reflection 
In this section of the assignment, a critical reflection will be used to describe my learning from the course. This report has been a source of learning on how individual thoughts and beliefs can affect the workplace behavior as well as how Action-centered Leadership can be used in an organizational context. While doing the report, I had to go through different reading materials which have been of help to develop my theoretical as well practical knowledge. Reflection is always a good thing to learn from the past events and activities. When an individual does something, one usually does not have the time to reflect on what is being done. But Critical reflection creates an opportunity to evaluate the past activities and learn from the past. It helps is modify and alter our course of actions for the future activities and help us take decisions in light with the learning derived (BASSOT, 2016). There are several critical reflection models, in this case the Gibbs Reflection Model will be used to state my reflection here. A critical reflection model helps us to structure our thoughts and derive better learning. 
This course and report have been of help in driving critical thinking capability as I had the opportunity to link theoretical knowledge with the practical world and make use of business knowledge in the analysis of real life business problems. The Gibbs Reflection Model was devised by Mr Graham Gibbs in his 1988 book titled “Learning by Doing”. There are five stages in this model: 
[image: ]
Figure 2Gibbs reflective cycle, source (mindtools, 2020):
Description:  In this report I was assigned with the responsibility to explore how personal beliefs and values can impact in the work place and how Action-Centered Leadership [ACL] can be used in the modern day business problems. In doing this, I went through different reading materials both offline and online and tried to explore how personal values and beliefs can be of immense importance in driving work place decisions and strategies. At the same time, I also tries to explore how ACL can be used in the modern day business enterprises and how it can be used to organize resources to run an organization smoothly. 
Feelings: While doing the report, I learnt that personal values and beliefs can have significant importance in driving creativity and productivity in an individual. Both an organization and an individual have set of values which if align can be beneficial both for the employee and the organization. Through this, an individual can be instrumental in the organizational activities while an organization benefits in the best possible way from an employee. On the other hand, the ACL approach has rightly identified the core elements in leadership. A leader mobilizes team work and team work is formed by the individuals, teams as well as the task to be completed. One of the fundamental contribution of this model is that this model has identified the core elements in leadership and thus has made it easier for others to focus on specific resources while mobilizing team work through leadership. 
Evaluation: This course and the assignment has been a great source of learning for me. This learning can be of help both for the personal and professional life. The preparation of this report has helped me learn valuable skills like data collection, organization and presentation. On the other hand, two analysis has taught me how to make use of theoretical knowledge in the solution of modern day business problems. This analysis has helped me draw a link between the theoretical and practical world.
Conclusion: This report has been of help to me in understanding my position with respect to the professional world. It has taught me that going through the job and company details is an important issue as this would help me identify my job fit with a particular company. I also got to know that an alignment of organizational and personal values can help me leverage my skills in the job in the most effective way. In search of jobs and in selection of a job, this piece of knowledge would be great help to me. This report, on the other hand has taught me one of the most important skills in today’s job sector, leadership. It has introduced me with a modern and widely used leadership theory. There are many aspects of leadership and grabbing all these elements at this stage of life would have been difficult without developing familiarity with the ACL theory. I got know which aspects of leadership are vital and relevant in today’s context. The analysis of the theory has helped me think about leadership in a structured way and has given me clues on how to start the parties of leadership in the present day context. On the other hand, I have also leant how to relate theory with practice and which of the elements should be considered while implementing theory in practice. In a nutshell, I think this course and the report has equipped me valuable skills which can be leveraged both in the personal and professional life.
Action:  In the future, I have to develop leadership skill as it is a vital skill for survival in the job sector. I can read books on leadership, biography of the great leaders as well as watch tutorial and videos on the internet to develop this skill. Besides, being able to assess suitability of employer is also vital to enjoy job and find meaningful work. Therefore, in the days to come, a thorough job analysis has to be done before applying. 
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