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1. [bookmark: _Toc109052237]INTRODUCTION 
International business communication is also referred to as global communication because it helps an individual or an organisation in dealing with the communication barriers that can be faced by them if they go beyond their nationality. It is important for everyone to have basic knowledge regarding the communication that will be used by them if they are expanding their business at an international level (Beugelsdijk et al., 2017). This report will be made in the context of UK based organisation, as currently they are having their operations in their home country only and are thinking of expanding their business at an international level. This report will include the introduction of a country i.e., India, in which they are going to expand their operations through the discussion of population, culture, language, economy, technology advancements, workforce and unemployment followed by the evaluation of cultural differences that could be faced by an organisation and this will be done through the application of theories of international and intercultural communication i.e.,Hofstede cultural dimensions for comparing the cultural dimensions of the United Kingdom and India (Xia, 2021). Further, it will include the evaluation of cultural sensitivity that will be associated with working in India as every country has different cultures and beliefs followed by the discussion of the Importance of networking and the advantages and disadvantages of buyer’s language that should be used by them. It will also include the barriers and challenges in communication. At last, several communication strategies and recommendations will be made that can help the organisations in order to expand the business successful in another country. 
Currently, India is facing some production challenges because of differences in investment and consumption rate of products because of increased inflation. At the time, transportation cost is also getting increased and it can also impact the expansion of a business.

2. [bookmark: _Toc109052238]INTRODUCTION OF INDIA 
India is a country that is based in South Asia and by area; it is the seventh largest country in Asia and the second-largest country by population. India is the most famous democracy in the world. The population of the country is 1.39 billion which makes them the second largest populated country after China. India is known to be one of the most religious and an ethnic country because of their diversified cultures; majorly India is a Hindu-majority country but has a large number population of Muslims. There are numerous languages that have been used in India but the most common language is Hindi which is spoken by 52.83 million of the population and after that Bengali is the most used language. Hindi is known as the native language in India as most of the population have knowledge about that language and prefer to speak it if they are dealing with someone that belongs to a different region (Rudra et al., 2016). As India is a diverse country, people of the country respect the culture of each other and try to learn different languages so that it can help them in working in other regions. 
India has known to be one of the fastest-growing major economies in the world because it currently they are having $1.3 billion GDP that is the sixth-largest economy in the world and is likely to become the top three power economy in the world in the coming 10-15 years. If looking at the technological advancement in India, the country has ranked 46 positions in terms of technology and innovation as they are focusing on science and technology after realising that this can help them in expanding their economy (TOI, 2022). Technology advancement is helping the country in increasing opportunities and interest level of the students so that they can work in the technical field as it will help them in increasing the economy for the country as well because technological advancement helps in diversification of so many fields and also help in working on a sector that can offer growth to local communities as well as the government. India is having a workforce of 437.2 million in April 2022 which is quite a good rate because it has experienced a good hike in the employment rate as well. Currently, India is experiencing an unemployment rate of 7.83 per cent in April 2022 which has got increased from March 2022 (Indiatoday, 2022). It is important for India to focus on the unemployment rate so that it can also help them in increasing the economy of the country. This can be done by welcoming the international organisation in India for expanding their business in the country as it will help them in generating more opportunities for employment for the local communities and it will also help them in offering a boost to the economy through foreign exchange. Amid Covid-19, India has faced the lowest employment rate because a lockdown was imposed by the government at that time and this becomes the major reason behind people losing their jobs. 















3. [bookmark: _Toc109052239]CULTURAL DIFFERENCES
India vs UK 
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      ( Source: Hofstede Insights 2022 )
[bookmark: _Toc109052240]HOFSTEDE CULTURAL DIMENSIONS 
Hofstede's cultural dimensions theory was given by Dr Geert Hofstede at the end of 1970. The theory was given by them for knowing about the cultural dimensions and how they can create barriers to communication. As the organisation is aiming to launch their production unit in India, it is important for them to have a basic understating about their culture and how it is different from the culture of the United Kingdom (Kristjánsdóttir et al., 2017). 
Power Distance Index (PDI): It indicates the acceptance of unequal, power distribution, and the understanding by the people of their place. It depends on a PDI score; if the score is high then society has accepted that situation whereas a low PDI score indicates that members of the society are not ready to accept the situation. Comparing the culture of the UK and India, the people of India belong to high PDI scores because they easily adapt to the situation around them but people of the United Kingdom are not able to accept the situation because of a language barrier and culture barrier (Beugelsdijk et al., 2017).
Uncertainty Avoidance Index (UAI): It is based on an extent that is being used by an organisation for making their employees feel comfortable or uncomfortable. This issue is based on an unstructured situation because sometimes it creates a problem for people or sometimes it also helps them in offering a great atmosphere. For this situation, India scores higher than the United Kingdom because the people of India try to make their employees or an individual with whom they work to make them feel comfortable. 
Individualism and Collectivism: It is a degree that helps in calculating the stress related to culture. These are basically calculated on the basis of people thinking for themselves only or thinking for their group as well. If looking at the culture of the United Kingdom, people there focus more on themselves as they consider themselves as an individual even if they belong to the same family. Compared to the United Kingdom, the people of India focus on a whole group because they treat everyone as part of their family (Mathew and Varaprasad, 2020). 
Masculinity and Femininity: This is a thing that is based on a role divided among the two genders that are male and female. If the role is divided more into masculinity, then it depends on priority and achievement of the goals but it is not important that diving of the role will always be equal because both genders play different roles in a country. If looking at the context of the UK and India, both the countries same situation of the dividing of the role (Sivakumar and Manimekalai, 2021).

4. [bookmark: _Toc109052241]CULTURAL SENSITIVITY
Cultural sensitivity is also known as a cross-cultural situation because according to some reports, many times foreigners find it confusing to work with Indians. The major problem that faced by them is when they got stuck in a step-back situation where they need to reflect on their own attitude and behaviour, in this situation foreigners find it difficult to deal with the situation. Also, Indians have an attitude of answering yes to every situation that does not have by UK employees (Fernández-Borrero et al., 2016). 
India is having a diversified culture and because of that if any international organisation is coming for trading in India, it creates a problem for them. The major problem that can be faced by an organisation is that Indians give so much importance to their culture and because of that if anything violates their culture, they do not like that. Also, one of the major problems is a different language that is being spoken in a single country. If any international organisation is thinking of launching a business in India it is so important for them to understand the culture of India because the people of India focus more on having unity and working for the benefit of each other whereas people of the United Kingdom mostly like to work as an individual and this can create the problem among the employees (Pereira and Malik, 2015). Also, for the people of India, culture is the most important part and they do not like to go to that place which does not respect their culture. Further, employees of India could also face some problems in dealing with the employees of the United Kingdom because it has been found that people there do not like to adjust to the unstructured atmosphere. The barrier that is most common among people is psychological because it depends on the thinking and perspective formed by the people. 
[bookmark: _Toc109052242]THE LANGUAGE OF THE BUYER SHOULD BE USED 
The languages that should be used by buyers will be English or Hindi because this is the most common language that has been spoken in India. This can offer the advantage to the buyer that they can deal easily with the local community and organisation. Whereas, the disadvantage that can be faced by a buyer is not every Indian have knowledge of both Hindi and English language which can create a problem for them. 


5. [bookmark: _Toc109052243]COMMUNICATION BARRIERS AND CHALLENGES 
There are so many barriers that can be faced by the people of the United Kingdom and Indians. Some of them have been explained below in brief: 
Language and Accent Barrier: This is one of the major communication challenges that will be faced by the people because both the places have different languages and different accents. It is not easy for the people of the United Kingdom to deal with Indians as they will find difficulty understanding their accent of them and also, they do not have the knowledge of English (Sommer et al., 2012). 
Unfamiliar Words and Jargons: There are so many words and jargon used by the people of the UK and Indians. Both of them are not familiar with that and this can create a communication barrier because if they will not understand the basic words then they will not be able to communicate with each other effectively. 
Perception Difference: Most people have different perceptions and because of that this can also create a problem in communication because if an individual forms a negative perception of another problem, then they do not like to communicate with them and because of that it creates a barrier in communication (Lin et al., 2019). 

6. [bookmark: _Toc109052244]COMMUNICATION STRATEGIES AND RECOMMENDATIONS 
From the above discussion, there are several strategies and recommendations that can help people in overcoming the communication barrier that is important for making their business successful in a new market. If an organisation wants to make their business sustainable in a market which is unknown to them, then the thing which is most important for them is to adopt the culture and language of that place. This can help them in overcoming the communication barrier because of different languages. The organisation is aiming to start their production unit in India and for becoming successful that it is important for them to understand the culture of India first because this will help them in adopting the business practice in that way only. Also, the native language of India is Hindi and most of the population there prefer to talk in Hindi only, this can create a problem for an organisation in communication with their employees and for overcoming this they should first try to find the employee that can help them in understanding Hindi and also can help other people in finding the jobs effectively. The best way of overcoming the communicational barrier is to find employees that are local to that place and have a great understanding of the work culture of India (Meuter et al., 2015). This will help the organisation in following the culture of India effectively so that the part of cultural sensitivity can be overcome and it can help them in attracting the employees as well as the customers. In order to attract customers towards the new business, it is so important for the company to have some local employees because they how to communicate with the local people effectively and will also help the company in gaining profitability and competitive advantage in the market. 

7. [bookmark: _Toc109052245]CONCLUSION 
From the above discussion, it can be concluded that it will not be easy for an organisation to expand their business in India because the culture of the United Kingdom is different from there and because of that an organisation can face so many problems in expanding the business there. The most common problem that has been found in the above report is the communication barrier because of language because people of the United Kingdom do not have knowledge of Hindi and most of the people in India like to talk in Hindi only. For overcoming those challenges, it is important for the company to gain knowledge about every single thing regarding India and then only they should have started the business there. This report will be made in the context of UK based organisation, as currently they are having their operations in their home country only and are thinking of expanding their business at an international level. This report will include the introduction of a country i.e., India, in which they are going to expand their operations through the discussion of population, culture, language, economy, technology advancements, workforce and unemployment followed by the evaluation of cultural differences that could be faced by an organisation and this will be done through the application of theories of international and intercultural communication i.e., Hofstede cultural dimensions for comparing the cultural dimensions of the United Kingdom and India. Further, it will include the evaluation of cultural sensitivity that will be associated with working in India as every country has different culture and beliefs followed by the discussion of the Importance of networking and the advantages and disadvantages of buyer’s language that should be used by them. It will also include the barriers and challenges in communication. At last, several communication strategies and recommendations will be made that can help the organisations in order to expand the business successful in another country. 
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