Cotswold Archaeology and Social Value

Introduction
Social Value was initially defined through the Public Services (Social Value) Act 2012 (Act) which came into force in January 2013 and requires all public sector organisations (and their suppliers) to look beyond the financial cost of a contract and consider how the services they commission and procure might improve the economic, social and environmental well-being of an area. The Act raised the importance of social value and has placed it alongside quality and price as an equal partner in supplier engagement. This is leading to a more responsible and engaged supply chain, but there is concern that this may add another additional work burden that will make it even harder for smaller businesses and voluntary organisations to submit for and win work from the public sector.

Government Procurement Policy Note PPN 06/20 stated ‘Social value should be explicitly evaluated in all central government procurement, where the requirements are related and proportionate to the subject-matter of the contract, rather than just ‘considered’ as currently required under the Public Services (Social Value) Act 2012. Unnecessary burdens should not be placed on commercial teams or suppliers’. 

The National Social Value Taskforce is sponsored by the Local Government Association (LGA) and supported by Social Value Portal. The Taskforce first published the National Social Value Measurement (National TOMs; TOMs = Themes; Outcomes; Measures) Framework in 2017. The Framework is designed to help organisations to identify and measure the Social Value being delivered through a contract by providing a minimum reporting standard for social value. The National TOMs is an activity-based framework, structured around 5 Themes, 20 Outcomes and 48 Measures. Each measure represents an activity that a supplier can provide, in addition to the delivery of the core service that they are being contracted to deliver. 

The Framework is designed to be a “menu” from which Outcomes and Measures can be selected that are relevant to the underlying contractual activity and aligned with both the procuring authority’s needs and aspirations and (importantly) the capability of the supply chain to deliver. It is certainly not expected that all measures will be applicable in all circumstances. In a public sector tender competition the client will select the TOMs that it wishes the successful contractor to deliver. Outside of these requirements, potential bidding companies such as CA are encouraged to select from the list of available measures provided those that they are best able to deliver – this rarely includes all measures. 

No specific guidance is available on how the archaeology/heritage sector can best deliver public benefit (aka social value). In 2022 Historic England defined some of the public benefits that accrue from archaeology conducted within the planning process (Planning and Archaeology(Historic England Advice Note 17 (HEAN17) (2022). Self-evidently, our work has the potential to generate a social value that extends well beyond the discharge of planning obligations.
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In determining which elements of the TOMS Cotswold Archaeology is best placed to deliver, we have made reference to a report entitled Social Value for the Professional Services Sector (Social Value Portal, February 2022). In particular we note the following key conclusions of that study: 
· There should not be an expectation that significant amounts of Local Economic Value (local jobs and local supply chain spend) can be generated through professional services contracts.
·  While benchmarks can be helpful, they need to be appropriate to the professional services sector. Benchmarks from other sectors that are substantially boosted by local measures (especially local spend and jobs) are not appropriate.
· A minimum contract value threshold and a minimum contract duration should be set by buyers, below which quantified social value targets should not apply for professional services contracts - £50,000 and 6 months respectively are recommended.
· An aspirational target for the sector to work towards could be 5% - 10% Social and Local Economic Value but some contracts may not be able to achieve this for reasons of size and content.
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The Professional Services Sector Alignment with the TOMS
The Study identified the following opportunities and challenges for professional services companies such as CA in delivering social value 

Opportunities identified:
· The fixed location of offices enables more consistent support from Professional Services firms to organisations in their local area (albeit not necessarily where the contract is based). 
· Professional Service organisations are in a great position to provide their time, advice and support to third sector organisations.

Challenges identified:
· Professional Services firms are not usually ‘place-based’ or local and so it is more challenging to provide local employment and apprenticeships.
· Short contract durations leave little time to deliver social value.
· Low contract value thresholds (sometimes lower than £50k) make it is hard for businesses to incorporate social value. 

Social Value potential:
· Careers talks
· Mentoring / work readiness
· Expert business advice for MSMEs (Micro, Small and Medium Sized Enterprises*) / VCSEs (Voluntary, Community or Social Enterprises)
· Wellbeing programmes (including mental health campaigns and workplace screening) 
· Employment for people facing barriers
· Apprenticeship schemes and/or training
· Work placements
· Implementation of good governance (environmental policies, ethical purchasing & supply chain, modern slavery etc.)
* commonest UK definition of a Medium Enterprise is a company employing less than 250 employees and having a turnover of less that £25.9m. 

The activities summarised in the table below were considered by the Study as the most suitable to be considered by buyers and providers in the Professional Services sector. Those asterisked (Jobs for people facing barriers and £ spent with local micro and small businesses) should be considered on a case-by-case basis. It should be possible to cross-reference these activities to the relevant National TOMs measures.
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Determining How CA Best Aligns with the TOMs
CA adopted a Sustainability Policy in March 2022. Our sustainability objectives are designed to concentrate on the areas where Cotswold Archaeology can make the most positive contribution. Our three sustainability themes are Environmental, Economic and Social Sustainability. We have commenced work on defining the targets we wish to adopt and determining how we can certify/measure activities undertaken and our overall performance against those targets. We defined our approach to Social Sustainability in March 2022 as follows:

As an educational charity the objects of Cotswold Archaeology are to provide public benefit and social value. We also want to improve the wellbeing of our workforce and, by giving something back, the individuals and communities that we encounter in our projects. We will drive the social value of our operations to help tackle inequality and leave a positive legacy from our projects.

We will foster diversity and inclusion amongst our workforce to maintain and enhance an inclusive workplace culture. We are committed to recruiting and developing the next generation of specialists and encouraging people of all ages and backgrounds to follow a career in archaeology. 

We make a positive contribution to the local communities in which we work by:
· Enhancing social value through communicating the results of our work to a range of audiences and placing an emphasis on community relations. We support local heritage groups and societies to disseminate and engage with the results of our work.
· Favouring local procurement of goods and services so that we make a positive economic contribution to the communities we work in. We support small, local and diversely owned businesses.
· Implementing anti-corruption and modern slavery policies within our supply chain.
· Encouraging local employment and apprentices.
· Inspiring the next generation through supporting skills, education and training.
· Creating opportunities for volunteering

Engagement with the National TOMs framework provides a mechanism for us to focus our energies and to certify/measure activities and performance against nationally recognised targets. 

The detail of the TOMs is set out in a spreadsheet. In Appendix 1 of this paper we have selected 10 TOMs measures that seem most appropriate and relevant to CA. We have focused on the Light NTs (LNT) – 18 essential National TOMs measures, supplemented by some from the list of 40 Core National TOMs measures (CNT), and one non-core TOM. Appendix 2 identifies specific actions that we will need to take to deliver the selected TOMs measures.

Next Steps
1. SMT to agree that the TOMs framework is one we wish to use to further our social value strategy and meet our social sustainability objectives.
2. SMT to agree the specific TOMs measures we intend to adopt to measure our progress, including considerations of cost/affordability.
3. Present in outline the TOMS concept and our preferred measures in our Annual Sustainability Report which will be reviewed by trustees in March 2023.
4. Implement actions that will allow us to implement the measures and record the necessary data.
5. Communicate our strategy and adopted profile to our clients, our staff and our supply chain.
6. Understand how we can best use our work on social value to improve our quality scores in public sector tenders. Decide if we want to formally register with the Social Value Portal – fees will be involved.

Tenders
It will be very rare that CA is the lead tenderer for a contract where the client determines as part of the tender submission process the TOMs which it wishes tenderers to meet. More likely, we will be a sub-contractor, and the principal contractor as part of their submission is looking to demonstrate how they will promote selected initiatives through their supply chain. In that case, knowledge and familiarity with TOMs could boost our chances of being chosen by a principal contractor to support their bid.

Advice on tendering contained within the Professional Service Guide includes a number of salient points, including:
· Don’t rely just on corporate statistics; make the response specific to the contract and delivery location.
· Show how social value accruing from the contract will be additional to current initiatives, not just part of our existing delivery plans (principle of additionality).
· To count, apprentices must be working on the actual contract, not on other CA projects. We can include existing apprentices if they are moved on to the said project, provided they were a new starter with us (can’t include upskilling of existing employees, eg. those doing Level 7).
· We can’t include what we do or what we design in our assessment of social value if the employer has set that requirement. Social value needs to go beyond the core commercial transaction.
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APPENDIX 1	Suggested TOMs that CA best aligns with

	TOMs Theme
	TOMs Outcome
	Professional
Services Activity
	TOMs
Measure
	Description
	Commentary

	
	
	
	
	
	

	Promote Local Skills & Employment
	Improved Skills
	Readiness for work
	LNT8
	No. of staff hours spent on local school and college visits supporting pupils e.g. delivering career talks, curriculum support, literacy support, safety talks (including preparation time) 
	Provide the names of the schools/colleges visited and a breakdown of the number of staff hours spent on each visit (including time spent preparing and then delivering the session). For example, if 10 staff have spent 3 hours each on a visit, then the total number of hours reported for that visit should be 30. 

	Promote Local Skills & Employment
	Improved Skills
	Access to work
	LNT10
	No. of weeks of apprenticeships or T-Levels (Level 2, 3, or 4) provided on the contract (completed or supported by the organisation)
	Specify the number of people on apprenticeships on this contract and the number of apprenticeship weeks per person. Provide details of the accredited training provider, the type and the level of the apprenticeship achieved, as well as the resulting qualification. If an apprenticeship has been part financed through the apprenticeship levy attribution has to be applied, to account for reduced costs of provision for the apprenticeship provider.

	Promote Local Skills & Employment
	Improved employability of young people
	Access to work
	LNT12
	No. of weeks spent on meaningful work placements or pre-employment course; 1-6 weeks student placements (unpaid)

	Specify the number of people in student work placements or pre-employment courses on this contract, and for each person specify: the duration in weeks and type of the work placement or pre-employment course. Describe the industry-based experience gained and provide details of the school, college or university partnered with. 

	Promote Local Skills & Employment
	Improved employability of young people
	Access to work
	LNT13
	Meaningful work placements that pay Minimum or National Living wage according to eligibility - 6 weeks or more (internships) 

	Specify the number of people in work placements, and for each person specify the following: the duration in weeks and type (including pay type, i.e. minimum wage, national living wage, higher wage) of the work placement. Describe the industry-based experience gained and provide details of any organisations, schools, colleges or universities that you have partnered with. 

	Supporting growth of responsible regional business
	More opportunities for local MSMEs and VCSEs 
	Community support
	LNT15
	Provision of expert business advice to VCSEs and MSMEs (e.g. financial advice / legal advice / HR advice/HSE)
	?H&S / HR / finance / project management advice / sessions to local heritage groups

	Supporting growth of responsible regional business
	More opportunities for local MSMEs and VCSEs 
	Community support
	LNT17
(see also
LNT29)
	Number of voluntary hours donated to support VCSEs (excludes expert business advice)
	Can only count the amount of volunteering that has been provided by staff during working hours or on paid overtime, or that has been delivered as a direct result of an activity organised by CA and agreed with the employees. Only count the time for delivering the activity (preparation time is not captured). 

	Supporting growth of responsible regional business
	Improving staff wellbeing and mental health
	Good governance
	LNT21
	Equality, diversity and inclusion training provided both for staff and supply chain staff
	Provide a breakdown of staff hours spent providing equality, diversity and inclusion training to directly employed staff and supply chain organisations on this contract, including the number of people involved in the training. Describe the objectives of the training session(s) and how progress towards these objectives will be monitored over the course of the contract. If you are partnering with any specialist organisation, please provide details.

	Supporting growth of responsible regional business
	Improving staff wellbeing and mental health
	Good governance
	NT39
	Mental Health campaigns for staff on the contract to create community of acceptance, remove stigma around mental health
	Provide a breakdown of costs (£) to deliver each mental health campaign, and a summary of the number of people you have engaged where relevant. If you are partnering with any specialist organisation, please provide details.

	Supporting growth of responsible regional business
	Reducing inequalities
	Good governance
	CNT40
	Number and type of initiatives to be put in place to reduce the gender pay gap for staff employed in relation to the contract (describe and document initiatives)
	Provide a list of initiatives included and describe their aims and reach, together with any assessment of their impact if available (quantitative or qualitative). For each initiative, provide a breakdown of the £ invested. If you are partnering with any specialist organisation, please provide details.

	Healthier, Safer and more Resilient Communities
	More working with the Community
	Community support
	LNT29
(see also 
LNT17)
	No. of hours volunteering time provided to support local community projects
	Can only count the amount of volunteering that has been provided by staff during working hours or on paid overtime





APPENDIX 2	Specific actions to deliver the selected TOMs objectives

	TOMs
Measure
	Description
	Commentary
	CA Action Required
	Extra Work To Deliver

	
	
	
	
	

	LNT8
	No. of staff hours spent on local school and college visits supporting pupils e.g. delivering career talks, curriculum support, literacy support, safety talks (including preparation time) 
	Provide the names of the schools/colleges visited and a breakdown of the number of staff hours spent on each visit (including time spent preparing and then delivering the session). For example, if 10 staff have spent 3 hours each on a visit, then the total number of hours reported for that visit should be 30. 
	Already collect this through OR project PIM codes
	Easy

	LNT10
	No. of weeks of apprenticeships or T-Levels (Level 2, 3, or 4) provided on the contract (completed or supported by the organisation)
	Specify the number of people on apprenticeships on this contract and the number of apprenticeship weeks per person. Provide details of the accredited training provider, the type and the level of the apprenticeship achieved, as well as the resulting qualification. If an apprenticeship has been part financed through the apprenticeship levy attribution has to be applied, to account for reduced costs of provision for the apprenticeship provider.
	Already recorded. Hours worked on the project could be collected from PIM
	Easy

	LNT12
	No. of weeks spent on meaningful work placements or pre-employment course; 1-6 weeks student placements (unpaid)

	Specify the number of people in student work placements or pre-employment courses on this contract, and for each person specify: the duration in weeks and type of the work placement or pre-employment course. Describe the industry-based experience gained and provide details of the school, college or university partnered with. 
	Should be able to collect this data. Needs corporate decision/policy on number of placements we are willing to accept; home CA office, and the universities we wish to partner with 
	Fairly Easy

	LNT13
	Meaningful work placements that pay Minimum or National Living wage according to eligibility - 6 weeks or more (internships) 

	Specify the number of people in work placements, and for each person specify the following: the duration in weeks and type (including pay type, i.e. minimum wage, national living wage, higher wage) of the work placement. Describe the industry-based experience gained and provide details of any organisations, schools, colleges or universities that you have partnered with. 
	As LNT12 above
	Fairly Easy

	LNT15
	Provision of expert business advice to VCSEs and MSMEs (e.g. financial advice / legal advice / HR advice/HSE)
	?H&S / HR / finance / project management advice / sessions to local heritage groups
	Need to decide what we are willing to offer and how we will make this available. Doubtful if there is a market amongst local archaeological groups. We could promote our expertise via engagement with upskilling events aimed at small/micro organisations delivered under the aegis of the Heritage Alliance. Need to allocate OH time for this to be achieved, so time budget required.
	Easy to make this offer to the Heritage Alliance

	LNT17
(see also
LNT29)
	Number of voluntary hours donated to support VCSEs (excludes expert business advice)
	Can only count the amount of volunteering that has been provided by staff during working hours or on paid overtime, or that has been delivered as a direct result of an activity organised by CA and agreed with the employees. Only count the time for delivering the activity (preparation time is not captured). 
	Would need scheme where set quantum of paid absence per year (?1 day) allocated to staff to work on approved projects or with approved organisations. We might wish to be prescriptive that it needs to be heritage organisations that align with our corporate mission. Could administer via our current Training Request System, so applications need support of line manager and dept. head. Need to allocate OH time for this to be achieved, so time budget required.
	Relatively easy to set and administer

	LNT21
	Equality, diversity and inclusion training provided both for staff and supply chain staff
	Provide a breakdown of staff hours spent providing equality, diversity and inclusion training to directly employed staff and supply chain organisations on this contract, including the number of people involved in the training. Describe the objectives of the training session(s) and how progress towards these objectives will be monitored over the course of the contract. If you are partnering with any specialist organisation, please provide details.
	Could collect data on number of people attending TBTs and other sessions. Number of staff project hours will inevitably be quite low. More difficult to communicate to supply chain - ? distribute written policy statements & questionnaires to major suppliers (likely to be plant companies) with annual updates (make part of purchasing policy)?.
	Fairly easy

	NT39
	Mental Health campaigns for staff on the contract to create community of acceptance, remove stigma around mental health
	Provide a breakdown of costs (£) to deliver each mental health campaign, and a summary of the number of people you have engaged where relevant. If you are partnering with any specialist organisation, please provide details.
	Collect data on number of people attending TBTs and other sessions.
	Easy

	CNT40
	Number and type of initiatives to be put in place to reduce the gender pay gap for staff employed in relation to the contract (describe and document initiatives)
	Provide a list of initiatives included and describe their aims and reach, together with any assessment of their impact if available (quantitative or qualitative). For each initiative, provide a breakdown of the £ invested. If you are partnering with any specialist organisation, provide details.
	Actions being pursued include:
1. Challenge ourselves on flexible working (but we know fieldwork poses particular challenges). When advertising for roles make it clearer when flexibility is available.
2. Recognition that some colleagues may need support with ‘self-promotion’.
3. Review maternity and paternity provision.
4. Career guidance on what is possible through different roles at CA.
5. Invite female colleagues who have progressed through the company ranks to offer themselves as mentors.
6. On major long-running projects could set a target of a minimum no. of female PLs/PMs.
It is unlikely that we will be able to make fieldwork (which is by far our biggest dept.) susceptible to much flexible working
	Will be quite hard to collate data in quantitative format required

	LNT29
(see also 
LNT17)
	No. of hours volunteering time provided to support local community projects
	Can only count the amount of volunteering that has been provided by staff during working hours or on paid overtime
	Would need scheme where set quantum of paid absence per year (?1 day) allocated to staff to work on approved projects or with approved organisations. We might wish to be prescriptive that it needs to be heritage organisations that align with our corporate mission. Could administer via our current Training Request System, so applications need support of line manager and dept. head. Need to allocate OH time for this to be achieved, so time budget required.
	Relatively easy to set and administer
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Environmental benefits
include.

Understanding the significance and value of the historic environment,
contributing to research priorities and filling gaps in knowledge at local and
national levels
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Facilitating the conservation and reuse of buildings and spaces, thus improving
the appearance of development and potentially making 2 place more desirable
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Working with ecological and landscape conservation, providing more green
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Economic benefits
include.

Helping in the regeneration of historic places, often leading to revitalisation of
surrounding communities and neighbourhoods.

Contributing to place-shaping and local distinctiveness - enhancing the image of
a place, making it somewhere people want to ive and work in

‘Tourism, providing focal points and venues for visitors, creating jobs,
and supporting businesses locally and nationally and encouraging.
inward investment

Social benefits
include...

Delivering new knowledge about an area, a public benefit derived from
knowledge gain that would not be available from any other source

Learning and development (education) and the ability to acquire new knowledge
and skills

Enhanced community cohesion and a stranger cultural identity e.g.via
community heritage projects.

Contributing to community wellbeing and promoting social capital, leading to
improvements in health, wealth and education. The social value of archagology
increases when opportunities for wider public engagement are available

Wider benefits that could inform future research and practice, including for
example knowledge about past human diseases that could help preventative
health strategies
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Table 1 - Themes & Outcomes, National TOMs framework 2021
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Table 4 - social value activities suggested for the Professional Services sector.





