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Effective conflict handling



1.0 Main body


Most times people have different views, which in some circumstances can create a conflict. 

To resolve the conflict, you can ignore it, blame someone else, or try to solve it. To settle the situation is done on basis of a plan, not to hurry to draw conclusions, thus creating even greater conflict.

Yet, a conflict is not necessarily a bad thing, a conflict can result from the differences of people.
For example in teams: differences sometimes make teams more efficient because a team with different views, experiences, skills and opinions are burdened with a project or challenge, the effort is higher compered to a team with similar points of view.

When we have to build a team we have to think about the difficulties we can encounter. We start by finding the criteria, then we are looking for and choosing a team members, because if we do not have the right people, the team will not progress and will influence the future ( success) of the team.

Since1965, Bruce Tuckman has demonstrated through research that groups are going through several stages of development in the period of formation, existence and disintegration.
The team development model is known as : FORMING STORMING NORMING PERFORMING ADJOURNING.

Solving the conflict requires time and patience, because human conflicts involve emotions, perceptions and actions.
It must be approach all three stages to solve the situation.

Intervention
 
To recognise the conflict - before a conflict occurs, first must be recognised, brought to the attention of ember of the team, and then the solving process.
 The cooperation process - for this you have to put your team first and give up your ideas and opinions for the moment, the rest of the members need to talk openly about the conflict, and you have to listen and understand exactly where the issues started.
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2.  Understanding the situation

Clarifying the points of view - this step is very important in solving the conflict because it helps the team to look at things in an objective and less emotional way.
Small group analysis - separate the team into small groups
                                     - listen to all the solutions and ideas presented by the different groups
                                     - team reunion

3. Reaching an agreement

After each team member had his/her point of view, a decision should be made.
After solving the conflict would be well together with your team to celebrate. In this way you are grateful of their contribution to solving the problem, increasing your team’s confidence in their ability to solve the problem, and even helping to avoid further conflicts.




An example of conflict

My children were arguing for the last apple, (‘it is mine, no it is mine’) and I have solved de problem by cutting the apple in two, so each child had a half. I paid attention to interests rather then positions.

The same is in the team, we need to identify the interests and needs underlying it and not focus only on the declared positions.

An important role in solving conflicts is communication, in which it helps us to express our emotions and beliefs without attacking and affecting others rights.

As people improve their communication skills, they will, on the hand, reduce the number of undesirable conflicts created by the bad communication and, on the other hand, increase their ability to communicate effectively different ideas on nonviolent ways.
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2.0 APPENDIX


Bruce Tuckman’s Forming, Storming, Norming and Performing Team [image: ]Development Model





Belbin Team roles in a Nutshell

Belbin’s Questionnaire 

The highest score has come out as Specialist (SP) from the descriptions it can be seen that each team role has its own distinctive behavioural characteristics - with strengths and weaknesses.

The next highest score has come out as Teamwork (TW) and this is a backup or secondary team role.
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