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In the past, employees in a company were motivated only to the level of what they were required to accomplish. Therefore, employees had a principle, that of having a job, of having a secure income through which they could support their family.

In their work, researchers Mc Gregor, Maslow, Likert, or Herzberg state that man, as an essential resource for an organization, is far from being a robot or a motivational machine to order, just by the mere influence of a reward or even after some constraints. However, at present the employees of an economic entity accept only justified authority and reject the old authority.

Qualified human resources, to the liking of every employer, are difficult to keep in an organization, if the manager fails to motivate his employees. The word motivation has Latin origins, which means to set in motion. From a managerial point of view, motivation can be defined in a narrow and broad sense.

Motivation in the narrow sense is a concept based on the classic view of an organization and the manager, but which only considers the staff of the organization. The motivation is based on the correlation of the basic needs of the employees, aspirations and personal interests within the economic entity with the achievement of the objectives and the fulfillment of the assigned tasks and responsibilities.
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From the perspective of a manager, an employee is motivated when he works with seriousness and perseverance in exchange for material, financial or spiritual benefits (receiving praise) that urge him to achieve his goals. Therefore, the concept of motivation is the way in which the efforts of persistent employees are directed towards the achievement of a proposed goal.

Studies on human resource management have shown that human resources become more important in an organization, therefore their management also acquires a much greater value.

As a method of motivating employees, payment is the most commonly used by companies. According to the piece of literature shared during class sessions, namely Armstrong and Brown (2019) - Reward Management, payment was discussed as a method of motivation. Offering financial rewards is a method used by companies to encourage employees to become more productive. The financial benefits as motivation of the employees are manifested both before the salary increase, the offer of cash bonuses, as well as the insurance of the transport, the offer of vouchers, the payment of the subscription to the gym. And these benefits are only a part, but they can help motivate employees.

According to Herzberg's motivational theory, there are some factors closely related to job satisfaction, namely motivational factors, and in parallel other factors are associated with dissatisfaction. These elements are presented in the following table.
New and interesting is the fact that, unlike the traditional conception of people, Herzberg argues that satisfaction, especially in professional activity is determined in particular by motivating factors, and the dissatisfaction created is caused by factors, called hygiene.

However, remedying some causes of dissatisfaction will not create the satisfaction desired by individuals, and ensuring the factors that will satisfy people will not lead to the elimination of dissatisfaction. Therefore, in order for an organization to have satisfied and satisfied employees at work, it is necessary to meet two basic conditions, namely: to remedy the causative factors that give rise to dissatisfaction and to ensure the generating factors that ensure satisfaction.

Recognition and awards are another method of motivating employees discussed in the class session, which were presented in the literature entitled Phillips et al (2017) - Exploring Novel Approaches to Staff Rewards and Recognition. Public recognition, thank you for sending notification / message, consideration for recognition programs and many other methods of recognition of merit are used by companies.

Also, additional holiday as a motivational method has already been discussed in class based on the piece of literature CMI (2021) - Eight ways bad managers kill conversations - and
Motivation but also offering good working conditions based on the piece of literature Shelley Cohen (2006) - Compliment your staff with nonmonetary rewards. These methods of motivation are often used by companies to keep their employees more motivated and thus increase their productivity at work.

The characteristics that are associated with dissatisfaction especially with a job are called motivational factors. When these factors are properly addressed, employees are not dissatisfied, but neither satisfied at work. If a manager wants to motivate his team, he must focus on satisfaction factors, such as: achievement, recognition, but also responsibility. Before researcher Maslow looked at this concept, an Australian Harvard professor at the time described people's behavior in a workplace team and the "social needs" of individuals, which we find in his pyramid Maslow.

Every employee wants and seeks to discover and establish what motivates them, without explaining other imposed rules and how motivation is generated in the framework of the organization they belong to. Recently, managers have begun to discover and implement other methods that energize the vision of motivation, and these are: equity theory, expectation theory, and reinforcement theory. It is not necessary for all individuals to receive the same reward, because each employee has his or her potential, the way to carry out his / her tasks, but the reward must be in equal measure with the individual contribution.

However, there are a number of actions and motivational factors that companies use to motivate their own employees.
Therefore, among the other methods of motivation used by companies to motivate their employees, other than those already discussed in class using the four pieces of literature, are: flexibility of work schedule, arrangement of relaxation spaces, brainstorming sessions, courses and trainings.

The flexibility of the work schedule is very often found in job advertisements today, as candidates as future employees are also interested in the benefits offered by the company in exchange for their work, benefits that determine an increase in motivation. More and more employees want and feel the need for a flexible schedule. Companies that offer this benefit to their employees only convey to them that they trust them and thus pass on to employees like me the belief that they will organize their time in a productive and advantageous way so that they have the expected results.

A motivated person has a behavior and actions aimed at a certain goal or objectives to which he wants to move. Given that the organization has its own objectives, it is possible that the actions of employees are intended to meet these objectives of the organization to which they belong. However, it is taken into account that employees have their own goals. In either case, employees are motivated to meet the goals of the organization, or their own goals due to the benefits obtained.

The arrangement of relaxation spaces is another method of motivating employees. This method of motivation is used in order to relax employees, to relax them, to relieve their stress and fatigue because they affect productivity and negatively influence the results of employees. By arranging relaxation spaces, some companies adopt this method of motivation in different ways, so there are companies that create and arrange offices in green spaces, such as those in nature and decorate the offices with flowers and various floral arrangements. Some companies use offices that have a lot of natural light, the room consists of many windows where employees can take refuge for a few minutes, or places with armchairs or sofas where employees can rest for a few moments, including spaces where employees I can do sports.

The quality of the decisions taken by the manager, the way in which the methods, techniques, but also the managerial procedures are operationalized together with the general effects are directly conditioned by the motivation of the employees at the level of an organization. The more motivated the company is based on the needs, aspirations, goals and expectations of employees, but at the same time taking into account the individual effort and the potential of each employee, the more efficient and satisfied the employee.

Brainstorming sessions are used as a method of motivation because every employee wants and feels the need to be appreciated and valued. By creating small events or contexts through which employees can express their ideas and point of view on one subject or another, it determines a consolidation of professional self-esteem and helps to build working relationships based on respect, trust and acceptance. This brainstorming session can also be used in cases where a choice is needed that has a direct impact on the entire team.

 When the motivation is not present or insufficient at the level of an organization, the economic results of the organization tend to decrease and thus will negatively reflect the performance at the level of the organization as well as at the level of the country.

Courses and trainings are more and more common in companies that focus on motivating employees. It is an effective method of motivation for both companies and employees, because employees are primarily interested in individual professional development and then are interested in the success of the company. But, with a harmonious growth of each employee and a professional development that leads to the fulfillment of individual objectives, it will also determine the fulfillment of the objectives at company level. Investing in its employees is one of the most effective basic measures that any company will adopt if it focuses on performance. Thus, by helping employees to grow, the company actually contributes to its own growth.

For society and especially for an individual, it is important to ensure that their benchmarks are protected. Therefore, they need to ensure that their target values ​​are met. Otherwise, people will be dissatisfied. Satisfaction or the degree of satisfaction / happiness in life and at work means a connection and harmony with individual values.

Employees want to accomplish great things, accomplish their goals, or solve a problem. In order to increase their motivational level, they like to think about how their actions can lead to better results, higher profit, and especially better performance. At the same time, the motivation of the individual is given by the orientation of a person on things or actions, and this orientation is also called "direction".
This orientation has mainly two sub-divisions and is a complex one. People tend to focus either on the possible problems, or especially on the goals they want to achieve.

The level of motivation of the employees influences the results but also their productivity. Employees who are not stimulated, unmotivated at work become apathetic, disinterested, start to leave work unjustifiably or find various excuses, do not feel comfortable at work, do not do that job with pleasure, are deprived of energy. On the other hand, motivated employees have a high level of motivation and interest in the success of the company, display enthusiastic behavior and are primarily focused on acting efficiently.
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This report aimed to analyze the methods of motivation for employees. Four methods of motivation based on four pieces of literature have already been discussed in class, methods that we also discussed in this report. Subsequently, four other methods of motivating employees in companies were discussed, methods that companies use more and more often today.

As motivation methods that are most often appreciated by employees are first of all the additional payment or financial rewards, offering good working conditions, courses and trainings, but also offering a flexible schedule. With the advent of the pandemic, many companies have either been forced to relocate to work from home for various reasons, a change that is still used by many companies today, even though the pandemic's restrictions are more relaxed. 

Employee motivation will continue to be the key to the success of companies, as they operate and grow only through employees, and a motivated employee will be responsible and involved, will want to achieve their professional goals, so as to enjoy as much prosperity as possible. financial and of any kind, and this will only lead to a prosperity of the company of which it is part.
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