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Specific

what do | want to
accomplish?
Why do want to
accomplish this?
What are the
requirements?

| would like to develop my
skills and knowledge as an
early years professional
practioner by improving my
communication, planning
and ability to meet the
needs of every child. The
reason | want to accomplish
this is because it will help
improve my professional
skills and will help me
support a child’s learning. In
order to accomplish this |
need to have a good
understanding of a child’s
development, | will need to
complete accurate
observations and planning
to suit the child’s
development and ways to
improve it.

Measurable

How will | measure
my progress?

How will | know the
goal is
accomplished?

| will measure my progress
by completing weekly
reviews of my observations
and planning, ask my
manager and other staff
members for feedback on
how I’'m doing or if there’s
anything | can do better. In
order to know the goal is
accomplished | will be able
to able to demonstrate to
new staff members who join
how to meet children’s
needs and how to support
their learning, development
and wellbeing.
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Achievable

How can the goal be
accomplished?

What are the logical
steps | should take?

| will achieve this goal of
mine by attending training
that is relevant to what |
would like to achieve. | will
ask my manager or
members of staff for feed
back, | will also review my
progress regularly to make
sure | am developing my
skills and knowledge of
being a professional
practioner.

Relevant

Is this a worthwhile
goal?

Is this the right time?
Is this goal in line
with my long-term
objectives?

This is a worthwhile goal of
mine as it will help me
improve my knowledge and
confidence as a professional
practioner. It will help me
provide the high quality care
and support a child requires.
This is the perfect time for
me as | want to continue
developing my professional
skills so | can improve my
practice and meet the needs
of the children in my care.
This goal will support my
long-term objective as it will
help me become more
confident in being
professional in other
workplaces if | would like to
move on in jobs.

Time- bound

How long will it take
to accomplish this
goal?

When am | going to
work on this goal?

| aim to achieve this goal of
mine in 3 months as it gives
me enough time develop my
skills, develop more
knowledge and time to
reflect on improvements that
can be made. | will work on
this goal every week by
reflecting on improvements
that need to be improved
and keep asking for
feedback from my manager
on what | have improved on
and what | need to improve
on. | will keep reviewing my
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progress every end of the
month and keep notes on
how well it's going.
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Introduction

Professional practice is very important in early years settings because it helps
practitioners provide safe, supportive and inclusive care for every child. Every child is
different and has their own needs, interests, abilities and background. Practitioners
must understand these differences and make sure all children have opportunities to
learn, play and develop. The Welsh Government’s National Minimum Standards
explain that childcare settings must meet children’s individual needs, support their
well-being and provide equal opportunities (Welsh Government, 2026). This
assignment will discuss professional values, communication, multi-agency working,
observations, planning and the United Nations Convention on the Rights of the Child
(UNCRC).

Professional Values

Professional values are the beliefs and standards that guide how practitioners
behave at work. These include respect, patience, honesty, fairness, confidentiality
and treating every child equally. Practitioners should respect children and their
families, regardless of their culture, language, religion, disability or family
circumstances.

The Education Workforce Council (EWC, 2025) explains that education
professionals should take responsibility for their actions, act with integrity, work with
others and continue learning. These values help practitioners make suitable
decisions and maintain professional standards.

For example, if a child is finding it difficult to join in with an activity, a practitioner
should be patient and encourage them rather than make them feel embarrassed.
This supports the child’s confidence and emotional well-being. Professional values
also mean following safeguarding procedures and sharing concerns with the
appropriate person when a child may be at risk. The Welsh Government (2026)
identifies safeguarding as an important standard for regulated childcare.

Professional values are important because children need to feel safe, respected and
accepted. However, practitioners must do more than simply treat every child in
exactly the same way. Some children may need additional support to have the same
opportunities as others. This is why fairness and inclusion are important parts of
professional practice.

Communication

Good communication is essential in early years settings because it helps
practitioners understand children’s needs and build positive relationships with
families and colleagues. Communication can include speaking, listening, using facial
expressions, observing body language, sharing written information and using
pictures or visual aids.
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The United Nations Convention on the Rights of the Child states that children have
the right to express their views on matters that affect them (United Nations, 1989,
Article 12). Practitioners should therefore listen to children and consider their wishes
when making decisions that affect their daily experiences.

Communication with parents and carers is equally important. Families know their
children well and can share information about their routines, interests, culture, health
and development. The Welsh Government (2026) highlights the importance of
working in partnership with parents. For example, a parent might explain that their
child has difficulty settling in the morning. The practitioner and parent can discuss
ways to make drop-off more comfortable.

Multi-Agency Working

Multi-agency working means different professionals working together to meet a
child’s needs. These professionals may include nursery practitioners, health visitors,
speech and language therapists, doctors, social workers, educational psychologists
and additional learning needs (ALN) specialists.

Some children may need support from more than one professional. For example, a
child who has difficulty communicating may benefit from support from a speech and
language therapist. The therapist may suggest activities that practitioners can use
during play to encourage the child’s communication skills.

The Welsh Government’s Additional Learning Needs Code for Wales promotes
person-centred practice, which means placing the child and their needs at the centre
of decisions (Welsh Government, 2021). Working together can help professionals
and families share relevant knowledge and agree on suitable support.

Multi-agency working can help identify needs earlier and make sure that support is
consistent. However, it requires good communication, clear responsibilities and
appropriate information sharing. Practitioners should follow safeguarding and data
protection procedures and only share information when there is a proper reason to
do so (Welsh Government, 2019).

If professionals do not communicate effectively, a child’'s needs may be missed or
support may be delayed. Therefore, working together is important for promoting
children’s safety, development and well-being.

Observations

Observations involve watching, listening to and recording information about
children’s learning, behaviour, interests and development. They help practitioners
understand what children can do, what they enjoy and whether they may need extra
support.

For example, a practitioner may observe a child playing with building blocks. The
child may be able to build a tall tower but find it difficult to share the blocks with other
children. This observation can help the practitioner recognise the child’s physical
skills and identify an opportunity to support turn-taking and social development.
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Observations are important because they help practitioners recognise children’s
progress and identify possible concerns. The Welsh Government’s National
Minimum Standards include assessment and meeting individual needs as important
parts of childcare practice (Welsh Government, 2026).

However, one observation may not give a complete picture of a child. A child may
behave differently depending on their mood, surroundings or who they are playing
with. Practitioners should therefore gather information over time and discuss
concerns with colleagues and families when appropriate.

Planning

Planning means preparing activities and experiences that support children’s learning,
development and well-being. Effective planning should be based on children’s ages,
abilities, interests, observations and individual needs.

For example, if several children show an interest in animals, a practitioner could plan
a story, animal matching game or creative activity. This can support language,
communication, problem-solving and physical development. If a child has additional
learning needs, the activity may need to be adapted by using visual prompts, larger
resources or extra time.

The Curriculum for Wales promotes learning that supports children’s development
and helps them build knowledge and skills (Welsh Government, 2022). The National
Minimum Standards also highlight opportunities for play and learning, equal
opportunities and meeting individual needs (Welsh Government, 2026).

Planning should be flexible because children may develop new interests or need
different levels of support. Practitioners should review activities to see whether
children are benefiting from them. If an activity is too difficult, it may need to be
simplified. If children complete it easily, it could be made more challenging.

The United Nations Convention on the Rights of the Child (UNCRC)

The UNCRC is an international agreement that sets out the rights of children. It is
important in early years practice because it reminds practitioners that children should
be safe, respected, listened to and given opportunities to develop.

Article 2 states that children should not experience discrimination. This means
practitioners should make sure all children are welcomed and included, regardless of
their background or ability (United Nations, 1989, Article 2).

These rights are important because they encourage practitioners to put children at
the centre of their practice. They support inclusion, respect and participation and
remind practitioners that every child deserves opportunities to learn and develop.

Inclusion and Meeting Individual Needs

Inclusion means making sure every child can take part in activities and feels that
they belong. Practitioners should recognise that children have different abilities,
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needs, interests, cultures, languages and experiences. They should remove barriers
that may prevent children from participating.

For example, a child with a physical disability may need accessible equipment, while
a child who speaks a different home language may benefit from pictures, gestures
and familiar words. A child who finds noisy environments difficult may need a quieter
area to help them feel comfortable.

The Additional Learning Needs Code for Wales encourages person-centred practice
and involving children and their families in decisions about support (Welsh
Government, 2021). This helps practitioners understand what support is suitable for
each child rather than making assumptions about what they need.

Inclusive practice also means challenging unfair treatment and using resources that
reflect different cultures, families and abilities. The UNCRC supports children’s rights
to non-discrimination and participation (United Nations, 1989, Articles 2 and 12).

Inclusion benefits all children because it encourages kindness, understanding and
respect for differences. Practitioners should regularly reflect on their practice to
identify barriers and consider how activities or the environment could be improved.

Conclusion

In conclusion, professional practice is essential for meeting the individual and
inclusive needs of children in early years settings. Professional values help
practitioners behave responsibly, while effective communication builds positive
relationships with children and families. Multi-agency working supports children who
need help from different professionals. Observations help practitioners understand
children’s development, and planning provides suitable learning experiences. The
UNCRC reminds practitioners to respect children’s rights, listen to their views and
treat them fairly. By following professional guidance and continually reviewing their
practice, practitioners can help every child feel safe, included and supported to reach
their potential.
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