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Introduction
[bookmark: _Toc47175034]The success of any organisation is principally dependent on its structure and culture. The organisational structure determines the interrelationships between the company’s management and employees in its business operations. Organisational culture binds the entire workforce and stakeholders to aim at achieving the common organisational objectives. This essay seeks to explore the structure and culture of Apple Company while scrutinising the contribution of these aspects to the performance of the company. Further it analyses the theories and models of organisational culture and design. Apple Company is a multinational technological company that designs and sells consumer electronics, computer software and online services. Apple is headquartered in California with more than 137 000 employees operating in over 510 retail stores globally.
Description of structure and culture
Bell (2014) terms organisational structure as a pivotal connector of the business processes and elements of an organisation. Organisation structure indicates the interdependencies between leadership, business operations, roles and responsibilities of each employee and the work relationship amongst them. Organisational structure fundamentally depends on the objectives and strategies of an organisation. Apple’s success is espoused by its organisational structure as it is centralized towards achieving technological innovation and creativity. Apple adopts the hierarchical organisational structure with relevant divisional structures which are augmented by the functional matrix structures. The hierarchical organisational structure at Apple is evidenced by the systematic leadership and management across different departments. The organisation of the company into departments based on the products depicts the functional divisional structures. This kind of structure is majorly adapted to aid in the management of specific products or product components hence meeting the needs of their customers. Apple portrays relatively weak matrix structures through the pooling of employees to work collaboratively to achieve exemplary results on given objectives. For instance, the hardware teams work cohesively with software teams to achieve the required project results. 
The organisational structure of Apple
[image: Apple Organizational Structure: a brief overview - Research ...]
[bookmark: _Toc47175035]According to Turi and Sorooshian (2019) organisational culture has a great impact to the continuous growth and existence of Apple Company. Organisational culture outlines the shared beliefs, customs and rules that guide the interactions of employees, customers and other stakeholders of the organisation. Apple has adopted role culture which bases on delegating different roles to the employees. This leads to every employee within the company performing specific roles that are focused on the description of their jobs. As a result the roles that are delegated to the employees have to base on their specialisation and educational qualification. This provides the employees with the opportunity to decide on what they can effectively undertake thus selecting job roles they can effectively undertake their challenges (Bells, 2014). The individuals within the company are highly controlled thus being able to determine their responsibilities and roles within the organisation. This culture ensures that every stakeholder upholds the shared values and beliefs that will contribute to the achievement of the company’s objectives and eventually its vision. The continuous technological innovation within the company is promoted by the strong role culture that predominantly promotes continuity, stability and certainty. Apple’s role culture aims at maintaining high levels of innovation which is supported by creativity and mind sets that challenges conventions and standards. This culture is characterised by high levels of creativity, innovation confidentiality and excellent human resource performance.
Contribution of structure and culture to Apple’s performance
 Karthick (2010) supports that organisational structure directly impacts the productivity of any organisation. The organisational structure determines the levels of communication efficiency in the organisation as it sets the hierarchy of responsibilities amongst the employees. Apple Company has developed effective channels of communication from the low level management to the executive management to ensure effective flow of information for viable decision making. Proper information flow at Apple has continuously increased employee productivity and efficiency since each employee is knowledgeable of their roles and responsibilities hence increased company productivity.
A proper organisational structure outlines the clear reporting relationships at Apple. Every member of the organisation understands their roles and responsibility hence promoting the accountability of each employee. The clear reporting relationship makes it easier for the managers to supervise their respective employees and also for the employees to be aware of whom to ask for direction in their line of duty. Additionally the management is able to work within its boundaries thus avoid clashes between different responsibilities of different managers (Bell, 2014).
The identity of an organisation is underpinned by its culture as it defines the values and processes the organisation promotes which contribute to its brand image. The strong culture at Apple has influenced its continuous growth as all the stakeholders have better perceptions about the brand. For instance, its strong innovative culture in the production of best consumer products such as iPhones has influenced increased sales as customers have a presumed perception that the products are of the best quality in the market (Idowu, 2016).
The role culture at Apple has enormously contributed to the success in the development and improvement of its products and services (Odiakose, 2018). It provides a sense of direction to the company since it enables the company to lay down its beliefs, values and goals hence providing the employees with a clear direction to work towards attaining the goals of the company. This increases the productivity of the company as the employees are able to productively use their time and organisational resources to enhance the organisational performance. 
The role culture at Apple is vital in promoting the future management and development of the company. It provides an understanding of what needs to be attained within the company and how it should be attained while interconnecting the company objectives with how employees are to achieve those objectives. This is vital in promoting employee cohesion as a sense of community is developed among the company hence promoting the development of healthy and strong interpersonal relationships at the company (Allameh et al., 2018).
The role culture at Apple is vital for promoting the personal and professional development of the employees hence enabling them to contribute equally towards attaining the objectives of the company. This is vital in developing a workplace environment that makes employees look forward to coming to work daily. As a result employee turnover at Apple is reduced (Idowu, 2016).
[bookmark: _Toc47175036]Theories and models of organisational design and culture
Various scholars have come up with theories and models to explain the phenomenon of organisational design and culture. There are various theories that justify the different cultures and designs at Apple. These models entail the following:
Handy’s model of organisational culture
Karthick (2010) agrees with Handy’s model which classifies culture into four different kinds which include power, role, task and person culture that may arise in an organisation. Power culture denotes that power is held by few individuals in the organisation as they make the major decisions concerning the organisation. Power culture is characterised by few rules and regulations with little bureaucracy. Power culture at Apple is evidenced by the top management entitlement of making rapid decisions and controls to the strategies of the organisation thus ensuring the achievement of its goals. This culture is instrumental in the scenarios where swift decisions have to be made in the organisation. On the contrary it can be toxic under circumstance where the management prompts quick decision making which may not be significant for the long term interest of the organisation.
 According to Bells (2014) role culture portrays highly detailed and defined roles and responsibilities of every employee in the organisation. This culture has hierarchical bureaucracy during decision making and power is determined by the position of an individual in the ranking system. Role culture is exhibited at Apple as each employee is much aware of their job descriptions thus reporting to the appropriate superiors hence efficiency and productivity in the organisation. However, role culture limits the risk taking ability of an organisation as the decision making in the organisation is generally slow and long.
Task culture advocates for the formation of teams in finding solutions to problems facing an organisation or tackling of projects. The task culture is effective as it involves individuals with different skills and abilities hence the generation of creative ideas that lead to the achievement of the objectives of a given task (Odiakose, 2018). Apple promotes the task culture as it groups its employees into teams to achieve collective objectives. For example, teams are formed to research and find the feasible solutions to product and market challenges facing a particular product.
Turi and Sorooshian (2019) maintain that person culture is crucial as the existence and success of an organisation lies in the hands of its employees. Further, each individual is unique and superior as he or she contributes to the success of the organisation through each role they undertake. Apple embraces the person culture as it values the contribution of its employees in the development and design of its products. Moreover each individual is given similar expertise, training and background in handling the roles and responsibilities in his or her line of duty. This culture is beneficial as it promotes talent retention in the organisation as each employee feels the sense of belonging in the organisation.
Bureaucracy theory
Max weber’s bureaucratic theory refers to the systematic establishment of the functions and activities of an organisation to ensure efficiency and economic effectiveness. According to Bell (2014) positions in an organisation should be arranged in a hierarchy based on responsibility and authority. Hierarchy should reflect the bureaucratic lines of communication and clearly lay out how power and responsibilities should be divided. For instance, Apple follows a vertical organisational structure with the CEO at the nucleus thus clear reporting lines from the low level employees to the top management formed. Task allocation should be distinguished on a functional basis and separated according to specialisation to ensure clear reporting hierarchy. Apple has product based grouping for example there are various specialised departments that deal with development of software products, online products and iPhones. 
[bookmark: _Toc47175037]Formal rules and requirements should be laid out to ensure uniformity so that there is predictability of what is expected of employees and improved coordination amongst them. Apple has stringent rules and regulations that guide the conduct of its employees at work. Karthick (2010) also approves that there should be rationality in selection of personnel and equal division of labour. Furthermore employees should be given clear job descriptions detailing their roles and responsibilities to minimize task duplication and increase work efficiency. For example, Apple’s human resource department provides each employee with clear roles and responsibilities and ensures coherent recruitment strategies and procedures are followed.
Conclusion
Organisational structure and culture are significant factors of to the success and growth of an organisation. Organisational structure outlines the clear reporting relationships hence increased productivity and flow of information in an organisation. Organisational culture imparts the values and beliefs amongst the employees so that they can focus on achieving the organisational objectives and vision. Therefore, it is vital for organisations to adopt organisational structures and cultures that supplement the achievement of their goals and objectives.
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