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[bookmark: _Toc119080560]INTRODUCTION
Business management help the entrepreneurs to keep track their business success and growth, also it helps to set the new business plan and new business in the market. Business management is necessary for the big and small business as it help to manage the all the business department and maintain the market demand with proper supply in the business. In this report the new business is taken is related to organic and sustainable jute bags as their so people who are more environment conscious so this business plan will help those people (Jahan, 2019). In this report business and management plan of this business idea will be discuss and how this product will face marketing mix with its finance source will also discuss in this report.
[bookmark: _Toc119080561]1. Business description
This business plan is set by keeping in the mind of Covid and its effects. Firstly it is sustainable business plan which is set to make the world better place and to keep the environment clean and green. This business plan includes jute bags that are green bags for shopping and for any other purpose in the market. Jute bag business is a good and affordable substitute of plastic bags and is more usable, customer can use it more then one time and reuse it and wash it so it is reusable and keep the waste less for the environment. This company will use jute to produce different jute related product whether it can be shopping bags or schools bags for students with creativity so it can be more attractive and more demanded. Also jute products like decoration related products, food mat all are produced in this company to increase the sustainability product in the market and produce at low costs that it can be supply at low cost so that everyone can afford it. By keeping Covid pandemic in mind this product will be available on offline and online stores both so that if again any pandemic come in future this company can survive and supply its product to its target customer. 
This business legal structure will be based on company structure so that in future if this expands to large company it can expand easily with fewer consequences and without changing its legal structure. Also this business will help to hire local people who are affected by the Covid pandemic and lost their jobs with providing training to them related to this work. Mainly the supply of these products will be by online mode and export to the global customers and for domestic market supermarkets and retailers will be connected directly to the customers. Export will e best way to connect global customer with the online marketing and online store so it will cost less than setting venture globally (Biswas, Ridwan-Ul-Risty, and Datta, 2019). This jute bags will be packed with paper packaging and then bubble packaging this will make it more environment friendly with green packaging. Its attractive packaging and colorful outer cover will attract the customer and help customer to choose this brand and product. 
[bookmark: _Toc119080562]2. Industry analysis
This jute business will start with small business as it start with local community and local people by giving them employment and to raise the employment and income for the business then if in 2 years it will grow good financially ad customer wise then it will be expanded to the global basis and with large firm working by hiring more worker and big machinery for huge production to meet the customer demand (Singh, and Mukesh Kumar, 2018). This future business will mainly aim to reduce the use of plastic bags and plastic products by pricing good sustainable of plastic and value of money product that can reuse many time and have long lifespan as compare to plastic ass so the growth that is assumed by this product and for this business is high as this product is the need of current market and customers. Sales will be based on online and offline store so for the super market it will target more sales and for global business and export via online business its sales depend on the marketing and other efforts.
[bookmark: _Toc119080563]Porter’s five forces
Entry barrier- Low as there is less supplier of jute products in this modern world but due t change in people mentality and environment thinking customer are shifting to organic and plant based products so it can be profitable in this time and era if it is produced with good marketing plan.
Competition- High competition as synthetic and other fiber is the main competitors for this jute industry and its bags business.
Threat of substitute- High as there are different types of bags that come in market as substitute of plastic so this force have high impact to this business.
Bargaining power of buyer- Bargaining power s medium as jute market price and its product price is depend on its demand and its substitute good demand. As most of the countries and economy prohibit the use of plastic bag so it can lead to increase in the demand of jute bag and this can cause increase it its price n the market.
Power of suppliers- Jute suppliers are small farmers or villages they grow jute on their land and sell this fiber in low cost as they have small market for this fiber so it can be available for this business in low cost and with easily bargaining to this farmers and suppliers. For this business jute is the basic raw material that will be need for the product making and with jute other machinery and equipment needed so it can be available at low cost. So this force is low.
[bookmark: _Toc119080564]3. Operation and management team plan
The business for dealing in jute bags requires the resources suppliers and the also the customers trust by providing the quality assurance. 
Resources – the raw material going to be used in the business is fabric, sewing thread, chemicals, auxiliaries, handles, PVC buckles and many more. These will be required in the large quantity, so company needs to be avail this resources from the place where the acquiring cost is low it may be outside the nation but at initial stages making imports will incurred the high costs to the company (Hill, 2020). Evaluation of this results in making the resources available room the remote areas in UK.
Supplier - suppliers will be also from the remote areas but it will also include the supplier from the large city or place whereas the availability can be easily made. The company will not going to depend on the single supplier only rather than it will maintain relation with wide range of supplier so the bargain power in the hands of suppliers will be very low. This will provide the stability in the market to the company. 
Quality assurance – it is the basic task of every company to provide the best quality to customers but the strategy of quality assurance will be to provide the best quality of jute bags at low range so that can attract the customers. it will also generate the line of more customers. The products will be surely meeting the expectations of the customers with the modified ways. Such as providing the bags in more attractive ways by the design or colors for choosing the bags, there will be the wide range of taste and preferences such as use of bright color also and the use of normal attractive colors with various designs. 
Management – to operate the functioning effective management is required with well developed employees. It will evolve the employees who have the well developed skills and depth knowledge regarding the trends in the market and to deal with jute fabric. This also evolvers the leadership styles, allocation of resources, human resources, production, sales and distribution or the marketing function (Griffin, 2021). This all function will be performed in accordance with legal structure of the company. 
Legal structure – the company will have the flat organization structure which will not be highly centralized, in this structure the employee will report directly to the one manger this will not create any confusion even develop the more effective communication. This will not consumes a lot time to make the plan or to take necessary decisions (Al Masaeid, 2020). As the structure does not involve management in the high range. 
[bookmark: _Toc119080565]4. Marketing plan
Place- For this business of jute bags the place for this business will be offline stores as well as online website and through other online retailer sites so that large numbers of customer can be target by this brand.
Price- Pricing strategy that this business will follow is competitive pricing from their substitute and competitor this brand will keep the low pricing so that customer will attract to the brad and it gain competitive advantage.
Product- Product for this business will be jute bag based on shopping and student purpose so that it can substitute the plastic bags and other environment harmfully products (Suraparaju, and Natarajan, 2022). Also it will base on organic and green products so it will gain USP in market for sustainable product.
Promotion- Promotion strategy for this product will be based on online marketing and campaign based marketing so that global customer can be targeted and attracted by this marketing strategy and aware about this brand.
[bookmark: _Toc119080566]5. Financial plan
[bookmark: _Toc119080567]Cash budget Forecast
Cash budget Forecast for 3 months
	Particulars
	January
	February
	March

	Cash balance
	75000
	76000
	88000

	Cash sales
	40000
	45000
	45000

	Account receivable
	4000
	4000
	4000

	Other revenue or income
	1000
	1000
	1000

	Cash inflow
	45500
	50500
	50500

	Salary and wages
	5500
	5500
	6000

	Inventory and material
	15000
	14000
	20000

	Machinery and equipment
	20000
	15000
	15000

	Marketing exp
	1000
	500
	1000

	Selling expense
	500
	500
	500

	Export and shipping
	1500
	2000
	1500

	rent
	1000
	1000
	1500

	Cash outflow
	44500
	33500
	45500

	Net cash inflow
	1000
	12000
	5000

	Closing cash balance
	76000
	88000
	93000

	Target 
	70000
	80000
	90000

	Cash surplus
	6000
	8000
	3000



[bookmark: _Toc119080568]Fund sources
Bank loan- Source of fund for a small business can be from bank so that it can be of low interest and have long tenure to pay, small business loan have many advantages as government started it to support small business.
Own Capital- Capital is the own fund of the own and its partner which are in the business with the owner on the same share (Kalita, and Bhuyan, 2021). So this capital or funding is best as there is no extra amount for interest and no one is bounded for repayment.
Love money- Love money is to funding through friend and family that have no interest and long term time for repayment and it is always given to the close people.
For this business small bank loan and own capital is source for funding of this business and small business.
[bookmark: _Toc119080569]6. Market research
Pestle analysis 
	Factor
	Analysis of business

	Political
	 Government has supported small business and business that are supporting the farmers by decreasing the tax and interest rate for this business (Rangappa, Siengchin, and Dhakal, 2020).

	Economic
	With increasing new business and exporting of domestic product will help to increase the economy profit and per capital income by employing lots of skilled workers and farmers as suppliers.

	Social
	Social fact is that it is based on sustainability and farmer based raw material so society and community in which this business is based is supporting and it give benefit to society by hiring workforce from the market (Sayeed, Muhammad Sayem, and Haider, 2019).

	Technological
	Technology factors like new technology and super fast machinery make this jute bag business more profitable by suing machinery that give high production with fine quality also social media help to market it to global boundaries without investing more.

	Legal
	Legal factor like law and license for the business so this business require law related to labor and human right so taking license and rights as per the market is essential for this business.

	Environmental
	Environmental factor like environment and its protection is taking into consideration and used sustainable business so that it cannot harm the globe or earth by substitute the use of plastic bag and use of these bags. It will reduce 10 % of UK plastic waste.



[bookmark: _Toc119080570]CONCLUSION 
This can be concluded from the above report that business management is the function of business which manages the resources, activities and all the related transaction. A new business is planned for the jute bags, this strategy was developed with fruitful market research which involves all the external or internal factors and the competitors and the impacts. The report defined the marketing plan for the bags to use the product, its place and the promotional techniques with pricing strategy; it also enables the operation plan or management with flat legal structure. 
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