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CHAPTER ONE: INTRODUCTION
Introduction
This research proposal focuses on the Mandarin Oriental Hotel. A luxury brand, it has built its reputation as the epitome of elegance and service excellence since 1963 (Mandarin Oriental, 2022). This was when the Mandarin in Hong Kong was opened, and the brand has since become synonymous with luxury across its diverse portfolio of hotels worldwide (Mandarin Oriental Hotel, 2021). Mandarin Oriental has a presence in key global destinations including London, New York, Tokyo and Bangkok. The hotel group has consistently earned accolades for its commitment to service excellence and exceptional guest experiences (Mandarin Oriental Hotel, 2021). Further, the Mandarin Oriental is also renowned for its dedication to sustainability. This commitment aligns with the contemporary emphasis on ethical and responsible business practices that make it an ideal subject for this study. That said, the Mandarin Oriental is not immune to challenges from the external environment. The primary focus for solutions to navigate these challenges is the impact of external factors on employee recruitment and retention. The contemporary landscape of the hospitality industry presents challenges resulting from external influences, including technological advancements and personnel shifts.
Statement of the Problem: Retention Challenges
Mandarin Oriental has to contend with staff shortage that has emerged especially in the wake of the COVID-19 pandemic. This is compounded by the demand for highly skilled and specialized personnel that often outpaces available talent pool. This shortage is exacerbated by the increased demands to provide top-tier service. In an industry where trends, technologies and guest preferences evolve rapidly, retaining well-trained and adaptable staff is vital. A lack of training can not only impact the quality of service but also lead to dissatisfaction amongst employees who seek professional growth and development opportunities. Poor management practices further compound the challenges of retention. Ineffective leadership as well as inadequate communication and a lack of employee engagement initiatives can contribute to a disenchanted workforce. This diminishes the hotel's ability to retain valuable talent. A disgruntled team is more likely to seek alternative employment opportunities, which inevitably translates into higher turnover rates that undermine the stability and continuity of operations.
Research Questions
· How does the Mandarin Oriental Hotel's commitment to sustainability influence employee recruitment and retention, and what strategies can be implemented to further align sustainability initiatives with the hotel's retention goals in the luxury hospitality sector?
· To what extent do leadership development programs impact employee retention in the Mandarin Oriental Hotel, and how can these programs be tailored to the unique organizational culture of the hotel to enhance their effectiveness in the luxury hospitality industry?
· In the aftermath of the COVID-19 pandemic, how do flexible work arrangements contribute to employee retention in the Mandarin Oriental Hotel, and what specific measures can be implemented to balance flexibility with the high service standards expected in the luxury hospitality sector?

CHAPTER TWO: LITERATURE REVIEW
Existing Research and Findings
Many studies have addressed employee retention within the hospitality industry. They have addressed factors and strategies that underpin retention dynamics. For instance, Iqbal, Guohao and Akhtar (2017) address organizational culture and its role in shaping employee retention. Their findings suggest that a positive and supportive organizational culture fosters a sense of belonging and loyalty among employees and in so doing significantly influencing their decision to stay with the organization. This view is supported by Kamal Abhamid et al. (2014) who explore the impact of leadership styles on employee retention. Their research posits that transformational leadership which is characterized by visionary and inspirational leaders correlates positively with higher levels of employee commitment and retention. This highlights the significance of effective leadership in shaping the retention landscape. 
Impact of Current Affairs
The luxury hospitality sector is amongst the most volatile industries in relation to the effects felt from occurrences in other sectors, as the COVID-19 pandemic showed. The COVID-19 pandemic has ushered in unprecedented challenges for the hospitality sector by creating a new landscape for employee retention. Economic uncertainties and downturns have led to staff shortages that are still impacting the availability of skilled professionals. Simultaneously, concerns about health and safety have elevated the significance of employee well-being and influenced decisions to stay or seek alternative employment. Navigating the post-pandemic retention landscape requires a delicate balance between addressing economic challenges and prioritizing employee well-being. Industry leaders can consider implementing flexible work arrangements, remote work options and comprehensive health and wellness programs to foster a supportive environment that enhances retention.
Furthermore, inflationary pressures and economic fluctuations pose significant challenges to the retention landscape. This is because economic downturns may trigger cost-cutting measures that will in turn affect employee benefits and job security. Conversely, periods of economic growth may create a competitive job market that entices employees with alternative opportunities and better compensation for their efforts. Organizations can strategically reassess and enhance their benefits packages to counter the impact of inflation and economic uncertainties. Providing competitive compensation, robust health and retirement benefits and performance-based incentives contribute to a compelling employee value proposition that all contribute to fostering loyalty and retention.
In addition to the pandemic and economic issues, the global retirement tide presents employee retention challenges in the luxury hospitality sector because amongst other things, the loss of seasoned professionals to retirement poses a risk to organizational knowledge and service quality. While in an ideal world for the industry, these professionals would stick around and offer their expertise for as long as possible, human beings age, so strategies to retain and transfer knowledge from retiring employees become imperative. The most obvious solution in response to the global retirement tide, industry leaders should implement mentorship programs, knowledge-sharing platforms and phased retirement options to facilitate the transfer of expertise from retiring employees to the next generation. These strategies preserve organizational knowledge and ensuring a seamless transition.
SWOT Analysis
	Strengths
	Weaknesses

	Established reputation
	Staff shortage

	Global presence
	Demand for specialized talent

	Commitment to sustainability
	Continuous training needs

	Dedicated to service excellence
	Poor management practices

	Strong portfolio of luxury hotels
	Employee dissatisfaction



	Opportunities
	Threats

	Leadership development programs
	Economic uncertainties

	Flexible work arrangements
	Impact of inflation

	Comprehensive benefits packages
	Global retirement tide

	Knowledge transfer initiatives
	Technological advancements

	Diversity and inclusion initiatives
	Personnel shifts


PESTLE Analysis
	Political
	Economic

	Political stability in key locations
	Economic downturn impacting talent pool

	Regulatory compliance in different regions
	Fluctuations in inflation rates

	Government support for hospitality industry
	Impact of economic growth on job market



	Social
	Technological

	Changing workforce expectations post-COVID
	Technological advancements in hospitality

	Emphasis on employee well-being
	Integration of AI in service industry

	Global retirement tide impacting talent pool
	Evolving guest preferences



	Legal
	Environmental

	Employment laws and regulations
	Commitment to sustainability

	Legal implications of flexible work arrangements
	Environmental impact of operations


Research Gaps
However, it is important to note that little attention has been paid to the development of retention strategies, in spite of all the problems facing the hospitality industry encounters in relation to the retention of talented employees (Ghani, 2022). This has often resulted in limited organizational performance and sustainable growth, so it is important to revamp employee retention strategies in the hospitality industry so as to retain the best personnel for a more sustained period. Since many studies break down retention as dependent on employee satisfaction, and this in turn being dependent on: 
· sustainable positive work environment;
· sustainable growth opportunities; 
· sustainable & effective communication; 
· sustainable & effective recruitment and selection practices.
 It is important to conduct a comprehensive review of available literature on employee retention strategies within the hospitality industry for better retention of employees. 
Potential Solutions
Navigating the challenges posed by external factors demands a strategic approach. Potential solutions should align with the commitment to service excellence and sustainability synonymous with luxury hospitality. To this end, investing in leadership development programs is a strategic initiative to positively influence employee retention. The Ritz-Carlton, is renowned for its service excellence, and this can be attributed in part to a commitment to leadership development (Ritz-Carlton, 2019). The implementation of programs that cultivate transformational leadership qualities can empower leaders at all levels while at the same time fostering a sense of loyalty among employees. In response to the evolving expectations of the workforce particularly post-COVID, introducing flexible work arrangements is instrumental in enhancing retention. Hilton Worldwide's "Thrive@Hilton" program is perhaps the best example here as it offers flexible work options that prioritize work-life balance and employee well-being (Hilton, 2019). To accompany the aforementioned strategies, offering comprehensive benefits packages is essential especially against the backdrop of economic uncertainties and inflation. Marriott International strategically emphasizes competitive benefits including health and wellness programs, retirement plans and employee discounts (Morgan, 2016). This approach enhances the overall employee value proposition and contributes to improved retention. Proactive knowledge transfer initiatives like those applied by the Four Seasons Hotels and Resorts are essential to mitigate the impact of the global retirement tide. Interestingly, the Four Seasons Hotels apply mentorship programs and knowledge-sharing platforms that facilitate the transfer of expertise from retiring employees to the next generation to preserve organizational knowledge.
Mitigating challenges arising from Brexit necessitates a focus on diversity and inclusion. Accor is a global hospitality leader that has implemented diversity and inclusion initiatives to create an inclusive workplace. These initiatives attract and retain talent from diverse backgrounds and foster a sense of belonging among employees. Addressing the challenges will position the hotel to navigate external challenges effectively. Proper implementation will foster a robust environment for employee recruitment and retention within.


CHAPTER THREE: METHODOLOGY
Research design
The selected method will be a systematic literature review that has proven credibility and reliability in its ability to provide in-depth and detailed view of available literature on any topic (West and Turner, 2009). The method of systematic review has several advantages:
· the method is particularly important as most of the data sources used in this study will be publications dealing with the subject of the study and no human population was used to obtain the information.
· It enables the identification, selection and critical appraisal of research to answer the research question.
· Systematic review approach makes the most sense due to the difficulty of collecting data from the sample of subjects studied.
The inclusion will be determined on a review of the study abstracts. However, some journals have strict limits on abstract content that demand qualitative and not quantitative abstracts, so full-text versions will be necessary to avoid rejecting studies on the basis of inadequate data found in the abstract. Despite this approach being more time consuming, it will allow the inclusion of a broader pool of study texts.
[bookmark: _Toc80285322]Site of study
This research will be conducted primarily through a desk systematic review of material available relevant to the research topic. 
[bookmark: _Toc80285323]Data Collection
Creswell (2003) states that sequential explanatory design is the most broadly applied method, but this research will focus on qualitative data, as will be further expounded on in the paper. The material will have to meet strict criteria to be included in the study so as to ensure timely, relevant, and accurate information. Preference will be given to official material, i.e., from the hotels themselves and other credible authorities with influence in the industry.


CHAPTER FOUR: EVALUATION AND CONCLUSION
Evaluation and Conclusion
This preliminary study assesses the dynamic nature of employee retention. It has shown how this is influenced by organizational culture, leadership dynamics, and external factors. Industry leaders like The Ritz-Carlton, Hilton Worldwide and Four Seasons Hotels and Resorts have provided information that can be adapted to suit the unique context of the Mandarin Oriental Hotel. External challenges in today’s world  necessitate agility in retention strategies. The hotel's resilience in the face of these challenges will hinge on its ability to balance economic considerations with employee-centric initiatives. The proposal presents a set of recommendations tailored to enhance the Mandarin Oriental Hotel's employee recruitment and retention practices. The implications of these recommendations extend beyond theoretical considerations, instead also offering practical insights to guide the hotel's leadership in navigating the dynamic landscape of the luxury hospitality industry. The importance of strategic leadership development, flexibility in work arrangements and comprehensive wellness programs are even more important now in the post-COVID workforce that demands a paradigm shift in how employee satisfaction and retention are approached. The research suggests that the hotel can draw inspiration from industry exemplars to craft a holistic approach that fosters a positive organizational culture. This is in line with the hotel's commitment to service excellence. The proposal extends to recommendations of the significance of competitive benefits packages, knowledge transfer initiatives, diversity and inclusion strategies and talent pipeline development.
The fact that the hotel operates in a competitive industry where talent is a key differentiator, these measures can elevate the hotel's attractiveness to potential employees and ensure the retention of valuable talent. The proposal also champions the integration of technological advancements for remote work, personalized career development plans, sustainable practices and continuous learning initiatives. These elements contribute to a workplace culture that not only adapts to current trends but also anticipates future needs. This, if done well, will position the Mandarin Oriental as a leader in employee satisfaction and retention. As the luxury hospitality sector evolves, the success of the Mandarin Oriental Hotel in retaining its workforce will be contingent on its ability to not only weather external challenges but also to proactively shape its internal environment. The hotel has the potential to not only meet but surpass industry benchmarks by implementing the proposed recommendations. It will create a workplace that attracts, engages and retains top-tier talent in the competitive landscape that is luxury hospitality.
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