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	Increase use of paragraphs.

	Targed/Target 2
	Increase range of literature so I can support assertions and create arguments to a greater depth.
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This Written response – A proposal for a school community project (4000 words).

School A is a school in an urban English-medium school within a village with approximately 297 pupils between the ages 3 and 11. There are currently ten classes; five of which contain mixed year groups. The school’s vision is reflected in their motto; ‘Believing is Achieving’.  In July 2018 the school had a successful inspection and the recommendations were; to continue to promote the importance of regular attendance, further improve the use of incidental Welsh and, map and develop pupil’s knowledge of the culture and heritage of Wales (Estyn, 2018). School A uses a Bottom Up approach to strategic planning which means they start with the teachers’ input by looking at the children’s progress in all areas of learning. This method uses a social constructivist approach as all of the staff collectively combine their ideas to ensure the school know what the school’s next steps. This way they find the top priorities to include in their School Development targets each year. A school development plan is a way for the school to strategically plan for improvements. It sets out the actions the school will take to improve every child’s outcomes. For the academic year of 2019/2020 school A’s targets include; explore effective learning and teaching, improve children progress in reading and spelling, continue to raise standards of children’s Welsh second language, improve children’s progress in mathematics and to raise standards in ICT across the curriculum. The school have engaged with activities to involve the children and staff into the wider community. For example, school A has connected with the community by inviting appropriate visitors from the community into the school to give presentations and lessons. Police from the community visited to help the children ride their bikes safely and to talk about safety when taking part in events such as Halloween and Bonfire night. To ensure that school A is reaching their goals within their school development plan and the improvements suggested by Estyn, I am proposing a project whereby confident children who are involved with Criw Cymraeg within their school, will take part in reading second Welsh language reading books in care homes around their immediate community area to enhance well-being, strengthen relationships and to improve the children’s Welsh abilities. In school A, children from various years in key stage two take part in promoting the Welsh language around the school and their community. For example, the children have taken whole school assemblies to discuss the use of incidental Welsh in the community e.g. saying ‘diolch’ in a shop.

The focus of this project proposal is the children communicating with the elderly people in a residential care home in their local community. It is important that schools engage with their community because it helps build relationships and it could be argued that children could improve on their learning. Henderson and Mapp (2002) conducted a research in America and found that community involvement contributed to a greater effect on the children’s achievement. However, there may be limitations to the research conducted by Henderson and Mapp (2002) as it was conducted in America. As this project proposal will be followed by Welsh teaching staff and Welsh children, there may be some differences in the findings. Community is a significant part of a school that needs to be included. By utilising the school’s community appropriately, the children could not only improve on their school work but also enhance relationships with people from various communities. For example, some schools may give their children opportunities to visit different religious buildings such as a Mosque. By giving children in primary schools these opportunities, they will begin to understand and be a part of social justice. Social justice is defined as the ‘fair and equitable distribution of power, resources, and obligations in society to all people, regardless of race or ethnicity, age [or] gender’ (Hage et al. 2011). It could be argued that by undertaking the proposed project of reading simple Welsh stories to elderly people in care homes, the children will start to acknowledge the similarities and differences between their generation and the older generations. These children should start to understand that we should all be treated fairly the more they interact with older generations. Some children will not come into contact with older generations and therefore will not understand the similarities and differences which could result in opinions against social justice. The four core purposes have influenced the proposal of the project. Donaldson (2015, p.29) discussed the introduction of the four core purposes that will underpin the new curriculum in 2022. The four core purposes will ensure all children have opportunities to build connections across their learning and combine different experiences, knowledge and skills. Within the proposed project, the four core purposes will play a significant role. Whilst the children are reading Welsh storybooks, they will learn to develop skills which will allow the children to become ‘ambitious, capable learners’, ‘healthy, confident individuals’ and ‘ethically informed citizens of Wales and the world’. The core purpose that is the main focus for the proposed project is ‘healthy, confident individuals’. The children will learn to be aware of other people’s situations. As previously stated, some children may not have any older generations in their lives so by perusing this community project, those children will have an opportunity to engage with older generations to understand similarities and differences. It will help eliminate the generation gap. The children in ‘Criw Cymraeg’ are all aware of the importance of mental well-being as they have had assemblies on the subject. It has been brought to their attention that some elderly people may feel lonely when they are living in a residential care home. Old People’s Home For 4-Year-old’s (2017) was a documentary by Channel 4 that showcased elderly people in a residential care home, playing and reading with children to combat loneliness and help the children gain more one-to-one reading and playtime. Tapper (2019) also looked at the effects Channel 4’s documentary had on children. They found that there were improvements in language development, increased reading skills, greater self-esteem and confidence and development and empathy. 
The project has been influenced by School A’s motto: ‘Believing is Achieving’. The motto is set to ‘inspire and direct educational planning, programmes and processes in any given setting’ (College, 2017). The motto will be carried throughout the project by to encourage the children, staff and elderly people. If the children believe that they can read Welsh confidently, be empathetic and build relationships outside of a school setting then they will achieve that. School A have acknowledged that the wider community is a vital part of the school. This suggests that they are open to support each other and assist each other in an atmosphere of respect and tolerance. 
Social constructivism influenced the project proposal as the children will be required to build relationships outside of the school setting with older generations. These new relationships will allow them to make meaning of their social world which is a fundamental process in learning. 

I am proposing a project to ensure that School A meets certain targets put in place by Estyn and from their 2019/2020 School Development Plan. The two targets that are being focused on in the project are: improving the children’s literacy and continue to promote the Welsh language. The project will involve ten children who take part in School A’s ‘Criw Cymraeg’ responsibilities. ‘Criw Cymraeg’ is a group of children that are required to promote the Welsh language throughout the school by leading school assemblies, playing Welsh games and reading Welsh storybooks to children from nursery to year six. School A has a school motto which is set to inspire and “direct educational planning, programmes and processes in any given setting” (College, 2017). School A’s motto is “Believing is Achieving’ which is shown throughout the school to encourage all learners and staff. The motto directs the purposes, objectives and the focus of the school. The school motto will be present throughout the entirety of the project as the children will achieve various outcomes. It is expected that the children will achieve progression on their literacy skills and their Welsh language skills whilst communicating with their community. The proposed project will include the ten children will read simple Welsh storybooks with elderly people in a residential care home nearby the school. These children are confident in their Welsh language abilities and are passionate and proud about promoting the Welsh language. This project is following a social constructivist educational theory whereby children learn through making meaning of their experiences through social interaction. This theory is closely associated with developmental theories of Vygotsky and Bruner, and Bandura’s social cognitive theory (Kim 2001, p2). The children are required to socialise with the elderly people in the residential care home in order to read their chosen Welsh storybook. All ten children will build rapports with the elderly and by doing so they are actively making meaning of their social world which is fundamental to the process. Prior to the project taking place, letters will have to be sent home informing the children’s parents what the project is, its aims and to ask for consent. There will be no request for a contribution as there will be no costs required for the project to take place.
In School A, the Welsh coordinator will conduct the project with help from the Deputy Head teacher. The Welsh coordinator is first aid trained and will keep a list of the children that are taking part and any of the children’s medical needs. The Deputy Head teacher has organised similar reading projects with the local preschool with children from the ages of two to five. Ten children from Criw Cymraeg will choose a simple Welsh language book to read in the residential care home. Once every week ten children from Criw Cymraeg, the Deputy Head teacher and the Welsh coordinator will wear high visibility jackets and walk to the residential care home that is a six-minute walk away from the primary school. The children will meet the elderly people that have consented to taking part to build a rapport and read their chosen Welsh storybook. 
The aim of the project is to ensure that School A is accessing a wide range of the community for the children to acknowledge and understand all of the diverse communities within their area whilst building on their targets from their School Development plan and the targets set by Estyn in 2018. It is anticipated that the ten children from Criw Cymraeg will take many skills from this community project. They will improve with their reading abilities and their Welsh language abilities. The children will be reading and sounding out words that may not be familiar and the children will be promoting the Welsh language throughout their community. It is expected that the children will inspire the older generation to continue to use Welsh throughout their everyday lives. After the children have taken part in this project, they will organise a whole school assembly with the help and guidance of the Welsh coordinator and the Deputy Head teacher to inform their peers from all year groups of their experience and what they learned. It is always a target for School A to involve the community into their teaching practice and school life. 
Donaldson (2015, p.29) discussed the introduction of the four core purposes that will underpin the new curriculum in 2022. The four core purposes will ensure all children have opportunities to build connections across their learning and combine different experience, knowledge and skills. Within the proposed project, the four core purposes will play a significant role. Whilst the children are reading Welsh storybooks, they will learn to develop skills which will allow the children to become ‘ambitious, capable learners’, ‘healthy, confident individuals’ and ‘ethically informed citizens of Wales and the world’. The children will become ‘ambitious, capable learners’ as they will be required to choose the Welsh storybook themselves carefully. They will be setting challenges for themselves but also for the elderly people they will be working with. The children will become ‘healthy, confident individuals’ by understanding the importance of mental health and well-being. School A have previously organised mental health and well-being assemblies for the children. This project will support the children in understanding the need to combat loneliness in the elderly. Finally, the children will start to become ‘ethically informed citizens of Wales’ as they will have the opportunity to help within their community and to also build relationships with the diverse people in their community. The elderly people may have stories that will allow the children to understand that everyone has a different story in life. The children will also show evidence of becoming ethically informed citizens in Wales by promoting the Welsh language throughout their community. In order for children to learn a second language it should become part of their daily life which includes using the language in their local community. Lewis (2015, p.2) emphasises the need for the Welsh language to be learnt in order for children to use it in their local community. Estyn (2017, p.2) inspectors are required to evaluate how teachers “purposefully provide appropriate opportunities for pupils to develop their Welsh language skills in formal and informal situations.” Estyn (2017, p.2) demonstrates that Welsh should not only be used in a ‘formal’ setting like the classroom but also ‘informal’ situations which may arise outside of the school setting.  

The proposed project will be measured by measuring the children’s well-being and monitoring children’s Welsh school work. The National Assembly for Wales (2006) state the importance of the well-being of children and young people which emphasises the need for projects like reading with older generations that can positively affect children’s mental well-being, literacy skills and Welsh language abilities. Within the new curriculum 2022, the children will have opportunities to become ‘healthy, confident individuals’ which can relate to a positive mental well-being. By using projects that allow the children of School A to connect with their wider community then they are allowing themselves to become ‘healthy, confident individuals’ by understanding the older generation in the community. They will learn to become empathetic with vulnerable people. To ensure the proposed project is positively affecting the children in all targets, the children’s skills will be measured. The children’s mental well-being will be recorded prior to the project taking place. This will be measured by monitoring the children’s well-being. Although it is argued that it is difficult to measure well-being as it is very subjective because we all process things differently by using qualitative data to analyse feelings and emotions can help. The children will discuss with the Welsh coordinator and Deputy Head teacher of School A prior to the project taking place. It will be an informal discussion to ensure the children feel safe and comfortable. The adults will ask each child the same questions. For example, ‘What are your feelings about learning Welsh?’, ‘How do you feel about speaking Welsh in your community?’, ‘How do you feel about the project?’ ‘Are you confident with reading in Welsh?’ and ‘Do you feel happy to do the project?’. The adults will collect rich qualitative data from the children responding to open-ended questions which will allow them to understand and acknowledge feelings on the project. The questions that will be asked are easy to understand and there is no educational vocabulary that children may find difficult to understand, it is just open-ended questions to gauge the children’s feelings towards the project. 
After the project has taken place the adults will ask the children the same open-ended questions to gain rich qualitative data again. However, the children will also be asked to fill in a self-reflection activity whereby they will be required to note their emotions down by choosing a face on the activity sheet. Following that, they will have to provide the staff with a brief explanation of why they feel like they do. If the children are enthusiastic and display a positive attitude to learning Welsh and reading, this will mean that the project will have had its desired impact and fulfilled its aim of working on targets from the school’s development plan. A case study named Working Whispers (2020) in a school in South Wales demonstrated a method they found helpful when carrying out a community project. The children were required to carry out a self-reflection activity whereby they had to note their emotions before and after the project had been carried out. This worked well for this school as it allowed the children to be confident at linking learning to unfamiliar and more abstract situations. Collaboration will improve with this method of interacting with the wider community as it allows the children to have a voice as it is focusing on the well-being of the children. The school where the case study Working Whispers (2020) took place believes that creative collaboration funding will have a direct impact on attainment across the entire curriculum as the children will view themselves as collaborative learners who embrace challenge. With this method of measuring well-being, the children will have opportunities to discuss how society is emergent, dynamic and ever changing. They will begin to acknowledge that they play a vital role in their local community. 
Another case study by Estyn (2020) focuses on a school that has predominately English-speakers and they aim to demonstrate pupil voice throughout their school. Staff encourage children to think creatively of inspiring ways to learn. By measuring well-being of children from School A will ensure children have opportunities to discuss the project with school staff in a constructive way. The children will voice their feelings towards the project to ensure it is a productive project. 

A SWOT analysis (see appendix one) was carried out to evaluate the strengths, weaknesses, opportunities and threats of the proposed project. A SWOT analysis is a helpful tool that enables one to gain information for the future or analyse a problem. By using the proposed project, there are many strengths and limitations to consider. 
On one hand, the children engaging with elderly people may be a positive experience for both generations involved. They are strengthening their relationships and enhancing their well-being. For the elderly it may trigger powerful happy memories from their past. Dabrowska (2018) discovered that both generations benefited and ‘powerful memories of raising their own children and grandchildren’ were triggered when the children visited the elderly residents. Golden Oldies (no date) is a registered charity that helps elderly and vulnerable people who need assistance with their well-being. This project will support the children in understanding the need to combat loneliness in the elderly and the elderly will begin to understand the importance of good well-being in children. The charity has previously done projects with primary school children relating to World War II which could trigger powerful happy memories from their past. Learning from their charity work, the children taking part in the project will choose a book they know would relate to an older generation. As the children get to know the elderly people more, they will understand each other and therefore the children will be able to choose a book that is suitable. This project will allow the children to become ambitious, capable learners (Donaldson, 2015). 
However, when working with children and elderly people one must be sensitive about certain topics as they are both vulnerable. Elderly people with dementia can dislike the notion of change and thus, altering their daily routine of children coming to visit them may cause emotional upset. On the other hand, there are some limitations to this community project. Some children may be unaware of the sensitive nature that may come with communicating with elderly people in a residential care home. For example, some elderly people may have diseases that may change their behaviour. However, this problem could be eliminated by choosing the most suitable elderly people to engage with the project with the children. Dabrowska (2018) spoke about the topic of children communicating with elderly people and they noted that some children that they invited into the residential care home had noticed vulnerability in the older generation. For example, a resident sitting in a wheelchair or looking unwell, the children tended to be ‘instinctively more gentle and understanding of their restrictions’. This project will ensure children in School A are exposed to people in their local community that will give them opportunities to learn and explore sensitively. This relates to the four core purposes (Donaldson, 2015). With this project the children will have an opportunity to become ethically, informed citizens of Wales and the world. They will be equipped with the tools to talk to every type of member in their community. 
Similarly, this project will give children from School A an opportunity to develop skills that will allow them to become, ‘healthy, confident individuals’, ‘ambitious, capable learners’ and ‘ethically informed citizens’ (Donaldson,2015). Curriculum 2022 will implement the four core purposes throughout learning and schools across Wales are already using these core purposes to bring meaning children’s learning. The main aim of the project is that the children will eventually start to become ‘ethically, informed citizens of Wales and the world’ as it will give them opportunity to understand other members of their community by building relationships with elderly people. These elderly people may be vulnerable, and the children will be given opportunities to understand why and how to be gentle and caring. 
The Alzheimer’s Society (no date) suggests that primary school’s involvement with residential care homes are becoming more popular. They suggest many activities that could be beneficial for both older and younger generations and reading which is led by pupils is suggested. A primary school in Essex invited elderly people suffering from dementia, loneliness and isolation to read books with children ages four and five (Weale, 2017). Weale (2017) proposes that there are potential benefits for children who engage with this project. These benefits include ‘positive changes in perceptions and attitudes about older people, increased self-confidence, better behaviour in school, increased self-management skills and higher standardised reading test scores’. This proposed project will ensure that the children taking part will help their school meet the targets from the School Development Plan and Estyn’s targets from 2018. The elderly people that will participate in the project will benefit from an increased sense of well-being. As these elderly people may feel isolated, the children are there to socialise with them whilst engaging in activities that are part of the national curriculum. 
Additionally, this project will present the children of School A with a unique opportunity to educate not only their peers but members of their community of the importance of the Welsh language. The children will read Welsh language storybooks to the elderly residents of the care home. The children already understand and acknowledge that to learn a new language it is essential that it becomes part of one’s daily life. School A ensures that the children are speaking a plethora of incidental Welsh in and out of the classroom environment. With this project the children will promote the Welsh language to the elderly people in their community which could possibly lead to an increase of Welsh used throughout the community. Estyn (2017, p.2) demonstrates that Welsh should not only be used in a ‘formal’ setting like the classroom but also ‘informal’ situations which may arise outside of the school setting.
Overall, it is clear that in order to contribute to school systems and curriculum designs that meet the needs of the school and its community then teacher’s need to analyse how diverse cultural, linguistic, religious and socio-economic factors influence whole school issues and development. I have considered the engagement of the community and analysed examples of school engagement projects and case studies that have shown a positive impact on children’s learning. It is evident that community is a vital part of any primary school in Wales. By using a school’s community, it will enable teachers to personalise the learning for all children.  In my future teaching practice, I will use my review of case studies to develop a forward thinking and proactive personal ethos to nurture and stimulate rich Welsh, literate and healthy, confident individuals. I hope to do this by ensuring I make efforts to ‘benefit from a regional, national or international professional network or community, focussed upon an appropriate subject, process or age phase’ (The Welsh Government, 2017).
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Appendix

Appendix One:

SWOT Analysis

	INTERNAL
(within the school)
	Strengths
· Staff expertise – the Welsh coordinator will be leading the project with the Deputy Head teacher.
· Pupil engagement – The children taking part are a part of Criw Cymraeg which requires these children to be confident in their Welsh ability and passion to promote the Welsh language throughout the school.
· Previous projects have worked well – The children have taken part in activities similar to the proposed project with children in the local preschool. Most children felt confident that their well-being had improved. 
· The promotion of Welsh language and literacy within the school – The children will improve on both of these skills to work on the School Development Plan and the Estyn recommendations for the school to improve.  The children taking part will also organise a whole school assembly to discuss their experience with the project. 
	Weaknesses
· Vulnerable adults – Children may need to be warned before meeting the elderly people as they may need extra care. Like children, elderly people are vulnerable and need to be protected. 
· Requires staff – As there are 10 children taking part more than one staff member will be required. The Welsh coordinator will lead the project with help from the Deputy Head teacher. The Deputy Head teacher has organised projects like this previously however, there may not be time for her to commit to this project. 
· Elderly people may not be interested – the elderly people in the residential care home may feel disinterested with the choice of book that the children choose. This may reflect on the children and result in an overall disinterest in the project. 

	EXTERNAL 
(outside the school)
	Opportunities
· Strengthening of the relationship between the school and the community – the school with come in contact with diverse members of the community. 
· Development of Four Purposes – the children will have opportunity to become healthy, confident individuals, ethically informed citizens and ambitious capable learners. 
· Help a divided nation – the young children of School A will have the opportunity to close the generation gap by working with the elderly in their community. 
· Promotion of the Welsh language throughout the community – School A will aim to impact the community but promoting the Welsh language. 
	Threats
· Unwillingness to participate – children may not feel comfortable with reading in front of an elderly person. 
· Elderly people may not want to participate – The elderly may become disinterested with the project and change their minds while the project is taking place. 
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