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Overview of your presentation
Good afternoon, my name is and in my presentation I will provide an overview of Green Haven Florists and the challenges they are facing, and then I will apply the 5W2H model to emphasise the problems, followed by a critique and application of both the PESTEL framework and cause and effect analysis, which will help determine the problem and solution for the organisation (Dholakia, Dholakia and Chattopadhyay, 2017). Finally, I will provide a conclusion of the summary along with the key findings, which are essential for understanding the business's current problems. Thank you. 
[image: ]Overview of Green Havan Florists
Green Haven Florists is a small, independent flower shop located in Norwich, founded in 2016 by Liam and Priya Patel. Green Haven Florists focuses on building a strong reputation for bespoke arrangements and eco-friendly packaging, with a community relationship serving both working and corporate clients (Elsworth, 2023). Green Haven Florists is currently facing some problems regarding its revenue due to rising costs and increased online competition.
[image: ]The problems Green Haven Florists are facing
The main problem is a 30% decrease in their in-store sales, which is creating a problem regarding their profitability, and is driven by the combination of external and internal factors in Green Haven Florists. Externally, Green Haven Florists is facing issues regarding decreased high street footfall, market rivalry from online retailers, a new local boutique, and rising supply chain expenses (Fujioka and Stobart, 2018). Those factors are largely beyond their direct control. Green Haven Florists internally has limited control over its outdated website and a weak digital media presence. Those factors prevent them from directly entering the modern retail market.
[image: ]5W2H model
In the model, the what serves a 30% decline in the in-store sales over the past 12 months. Where is it occurring? Primarily at Green Haven Florists’ Norwich High Street location, which has seen a decrease in footfall. When was it noticed? The problem became crucial over the last year when the new local competition and costs increased (Grant, 2016).  Who is impacted?  Directly, the owner, Liam, and Priya are impacted through profitability, but also the employees and local customers who value the physical shop. Why is this happening? The reduction is not only one cause, but it changes, which focus on external pressure like online competition and inflation, are exacerbated by internal weaknesses, and also outdated digital presence is a cause (Hänninen, Mitronen and Kwan, 2019). How is it through losing consumers to more convenient or cheaper alternatives. The how much question quantifies the risk- a 30% drop in Green Haven Florists is unsustainable and leading toward unprofitability.
[image: ]PESTEL Framework
PESTEL Framework is a strategic tool that helps to analyse the external micro environment of factors that impact any business, and it categorises factors into 6 areas: political, economic, social, technological, and legal (Hansen and Kien, 2015). The primary benefit is providing a structure which focuses on a comprehensive overview of the external landscape, which has businesses like Green Haven Florists to identify opportunities and risks beyond their control. This systematic approach focuses on managers not to overlook the critical external shift and changing social forces towards sustainability (Musa, 2024). The Framework has criticism, as it is primarily a static snapshot offering a description of the current climate rather than forecasting future trends. The categories can be overlapping, and the subject is, for example, an environmental law that blends both environmental and legal factors (Hänninen, Smedlund and Mitronen, 2017). Most importantly, the analysis only identifies factors that are not prioritised or both actionable Strategies for any organisation. The volume of information for the organisation can be overwhelming in terms of understanding and further analysis to determine which factor is most important in terms of creating Strategies for the business organisation's survival in the competitive landscape (Nguyen, Le and Vu, 2022).
[image: ]PESTEL analysis focuses on the critical external pressures and their impact on Green Haven Florists. The political factor, like Brexit-related trade policies, can cause supply chain delays and import tariffs on flowers, which can increase the cost for Green Haven Florists (Patel and Ai, 2025). Economic issues like high inflation and the cost-of-living crisis are reducing disposable income, which creates non-essential purchases as a lower priority for consumers. Social factors like consumer trends towards supporting local brands and sustainable purchasing align with the companies representing opportunities (Pinstrup-Andersen and Cheng, 2018). Technological dominance of the e-commerce platform and the need for a strong social media presence are critical for Green Haven Florists to reach customers. Environmental factors like sustainable practices are strengths, increasing the frequency of extreme weather, which can affect the supply of the flower. Green Haven Florists must comply with waste regulations for its eco-friendly packaging and abide by the employment law for any changes in the organisation.
[image: ]Cause-and-Effect model
The cause-and-effect Model focuses on visualising a fishbone or Ishikawa diagram, which is the tool for identifying the root causes of a problem and this kind of model is used for moving beyond symptoms and systematically exploring all the reasons or factors contributing to an issue. The cause-and-effect model focuses on categorising the issues into different areas, like method, people, material and equipment (Reinartz, Wiegand and Imschloss, 2019). The main benefit of this cause-and-effect model is that it is a structured collaborative approach which is focused on providing a comprehensive visual map of a problem's origin and identifying it. A major criticism is that it can generate a large unfiltered list of potential causes without identifying and focusing on insignificant ones, leading to wasting effort on minor issues (Tallón-Ballesteros and Santana-Morales, 2023). This also relies heavily on the team members' existing knowledge and buyers, which can create problems for identifying the route problem.
[image: ]Cause-and-Effect diagram
Based on the diagram, the root problem of Green Haven Florists is declined in sales and profitability from their interconnected cause, which span several categories. In methods, the core issue is the business model featured in an effective website and the lack of marketing. The material category shows that the rising cost of Sustainable packaging and flowers is reducing profitability. The machine highlights the lack of e-commerce and analytics tools in terms of understanding digital trends in the market and preventing the adoption of those trends (Taneja, 2023). People highlight that indications of skill gap in the organisation in digital expertise within the small team, as it limits their ability to respond to the external pressure, like new competitors and inflation in the economy. This particular analysis conference, the problem is multifaceted, and it requires a strategic and Holistic solution for Green Haven Florists to increase their efficiency.
[image: ]Key findings
The analysis focuses on and emphasises that Green Haven Florists has multiple problems, and the main issue is the 30% decline in sales, which is the reason for Green Haven Florists' problems. The 30% sales decline was driven by the significant loss of High Street footfall. The intense external pressure, which includes rising supply chain management costs and aggressive competition from both online and new local retailers, creates problems for Green Haven Florists (Tripathi, Roy and Mishra, 2020). critical internal weakness in their digital presence, specifically on the outdated website and Limited eCommerce, prevents them from competing effectively in the new competitive market. Those factors combined to show that their traditional business model is no longer sustainable in the current retail environment, and an urgent strategic solution is needed to create a more profitable business for the organisation.
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A critique of the Cause-and-Effect model
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A summary of Key Findings

+ The main issue is the 30% decline in sales, which is
the reason for Green Haven Florists' problems.

* The 30% sales decline was driven by the significant
loss of High Street fooffall.

« The intense external pressure, which includes rising
supply chain management costs and aggressive
competition creates problems for Green Haven Florists
(Tripathi, Roy and Mishra, 2020).

« Critical internal weakness in their digital presence,
specifically on the outdated website and Limited
eCommerce, prevents them from competing effectively
in the new competitive market.
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Thank you for listening
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