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[bookmark: _Toc68957711]Introduction
The first part of the assessment discussed that problem-solving and decision making is the main concern of this report and this report defines a complicated problem that is work-based in the working environment while defining its complexity and effect at the workplace. The problem which has been described here is the gender discrimination in the working environment of Tesco Plc. Some data has been analysed based on this work-based problem to help the process of decision-making. Some alternative solutions for solving the problem have been discussed as well. Here, a certain decision-making technique has been used for evaluating different solutions and identifying the most appropriate solution. A plan has been developed for implementing the solution upon evaluation which has also been communicated with the stakeholders. In this report, the fishbone theory will be discussed and its cause-and-effect.  
The second part of this assignment is done based on the concepts related to problem-solving and decision-making. This part shows a role play as a part of the entire assignment. A role-play on MS teams has been prepared where I have played the role of a consultant who had been tasked to solve the complex problem of workplace dissatisfaction. Based on the given case study, most British employees are dissatisfied and disgruntled in their job. Most of the employees are struggling to summon enthusiasm for the job. In this role-play, as a consultant, I will be discussing the nature and impact of employee dissatisfaction on the overall workplace performance. Research-informed cause and effect analysis of the employee dissatisfaction will be included as well. PESTLE analysis of the macro-environmental factors which contribute to the problem will be given as well. Finally, an alternative solution to the problem and how companies can implement the plan have been evaluated through role-playing. 




[bookmark: _Toc68957712]TASK 2 
Problem defining along with its scope and impact
This part of the report defines a work-related problem that is impacting the workplace environment of Tesco. In Tesco, the most vital problem seen is their gender discrimination creating a strong impact on the company operations. 
Based on the studies of Fisanick (2011); gender discrimination at work is whether an organisation discriminates against its workers on the grounds of their sex or gender. It has been a major issue at Tesco. It is unconstitutional to discriminate against a certain person in an organisation depending on gender, sexual identity, physical condition, race, nationality, relationship status, or tradition, according to the Equality Act of 2010. It is needed to offer equal rights to all workers. However, it is seen at Tesco that female staff are discriminated against and are earning far below the male colleagues while fulfilling the same role at work.
Scope
At Tesco, sexism against women and men employees is evident given the lack of physical integrity and employee rights. Additionally, the human resources department of the company is not fully knowledgeable about the issue. Male employees are offered more opportunities by managers, while female workers have fewer opportunities. Also, within this organisation, male and female workers earn significantly different wages for the same job and role. Female staff at Tesco gets £3 less per hour than male employees.
Impact
Tesco has suffered quite significant repercussions as a result of this issue. This work-related issue is having a significant effect on efficient strategic operations and credibility. Tesco was accused last year of sexism. It encountered a £4 billion fair pay lawsuit for wage discrimination against female staff (Tesco faces a record £4bn equal pay claim, 2020). It has had a detrimental effect on their corporate practices and brand image. Besides these, several skilled female staff is dissuaded from working for this organisation due to sexism. Additionally, current eligible and worthy female employees are stepping down since they're not receiving the salaries and opportunities they deserve at Tesco. Many of these problems have a direct effect on the firm's gross profit and image.
[bookmark: _Toc68957713]Analysis of data on the problem  
According to Chaney (2011), About 8.2 million jobs in the United Kingdom have reported experiencing discrimination and inequalities on the grounds of sexual and gender identity. Around 26% of workers in various organisations and industries across the United Kingdom reported being discriminated against on grounds of sex, which again is illegal under section 66 of the 2010 Equality Act. The issue of gender inequality has also been observed at Tesco. The average wage rate for female employees at Tesco is just £8. At the same time, male employees get up to £11 an hour for the same job (Tesco faces record £4bn equal pay claim, 2020). Due to these significant wage gaps, several female staff is unable to work for the company, and the organisation is missing several qualified and professional female employees as a result of the sexism. Not just that, the organisation faces regulatory and ethical challenges in perpetuating wage inequality. Female employees at Tesco estimated that male employees have 12 per cent more opportunities than female employees. Additionally, male employees are assessed and rewarded 16 per cent more often than female employees. As a result of these findings, Tesco was subjected to legal proceedings costing the company 4 billion euros and this affected their business image.
According to this data, it is obvious that Tesco must fix this issue of gender inequality to protect their image and talented workers. Tesco could use a decision-making procedure to resolve the problem. Managers of the organisation can follow a different process for making the decision. Stages of decision making are; 

Figure 1: Decision-making process; Source: (Chaney, 2011).
Identify the Problem
Tesco already has recognised the issue that there is sexism against women. Since they have now defined the issue, it would be far simpler for them all to resolve this.
Search Alternative
Tesco would then look at possible solutions to issues.  Investigating options will assist them in making an informed choice.
Weigh Alternative
They will be reviewing the solution to determine; which is considered the most effective way for the organisation to address the dilemma.
Make a Choice
Tesco can make the final decision by selecting an option after an assessment of many options. They would opt for the most efficient choice.
Implement the Choice
This is the stage where managers of Tesco will be implementing their choice. They will have to make a plan to implement their choice. 
Evaluate Outcomes
The last stage of the decision-making process is evaluating the outcome. This is very much needed for evaluating outcomes after the implementation of the choice. If the gender discrimination problem at Tesco is resolved after using the solution, then, they would be using the choice, if otherwise; they would have to restart the process for making a more accurate decision.
In the above, some stages have been described that can be used by Tesco for making a proper decision which can be helpful for addressing the ongoing workplace issues.
[bookmark: _Toc68957714]Alternative Solutions to the problem
There seems to be a few possible options for eradicating gender inequality at Tesco. Tesco's managers will employ and evaluate the efficacy of such potential methods in tackling the issue. Four distinct alternate approaches have also been presented here that may be beneficial in addressing the Tesco problem. Alternative solutions are;

Figure 2: Alternative Solutions; Source: (Chegwe, 2013).

[bookmark: _Toc68957715]Using a decision-making technique 
The conjoint analysis could be used by Tesco as a decision-making technique. Based on the studies of Szymaniec-Mlicka (2017), conjoint analysis is a survey-based methodology that can be used to ascertain whether consumers can evaluate the features in a changing environment. Conjoint analysis is extremely beneficial for estimating the degree of acceptance of planned changes by consumers and staff in a company. Business analysts are intimately acquainted with this decision-making methodology. Tesco would be able to assess the brand's competitive strategies if they employ this decision-making strategy. 
[bookmark: _Toc68957716]Developing a plan to implement the solution
Tesco can follow some stages for implementing the chosen solution to the company and resolving the issues. For the implementation of the chosen solution at Tesco, a plan has been developed and described in detail. The plan is given below:

Figure 3: Plan implementation; Source: (Project Monitoring and Control Techniques, 2020).
Fishbone theory 
The fishbone diagram is a cause-and-effect diagram that helps managers to track down the reasons for imperfections, variations, defects or failure. Tesco can use the fishbone diagram to identify the problems on gender pays gap along with problems raised by employees on poor communication, poor working environment, overworking, lower pay and the lack of opportunities to gain promotion within the organisation. 
The diagram looks just like a fish’s skeleton with the problem at its head and causes for the problem feeding into the spine. Once all the causes are identified, managers can start looking for solutions so the problems don’t become damaging for the organisation and its reputation. This diagram is a great way to prevent quality problems before arise. 
How to draw a Fishbone diagram
1. Identify the process 
2. Identify and Categories Causes
3. Brainstorming Possible causes
4. Analyse the diagram 
What are the advantages of the fishbone diagram
There is a number of benefits of a fishbone diagram as follows:
· It is easy to understand 
· It helps senior team members to identify the root causes of the problem 
· It helps to locate bottlenecks in the process 
· It helps to find ways to improve the process 
· It involves an in-depth discussion of the problem, which helps to educate the team
Tesco SWOT analysis 2020
UK’s biggest supermarket Tesco’s  SWOT analysis as follows:
· Strength: Tesco’s internal advantages driving its growth 
· Weakness: Problems within Tesco holding it back
· Opportunities: Situations Tesco could leverage to progress 
· Threats: External factors putting Tesco at a disadvantage 
Develop a Communication Plan
This would be the last phase of the plan which will be used for communicating with the appropriate authorities, staff and shareholders about changes made in the operational activities. As mentioned in the role play, poor communication at the workplace can lead to dissatisfaction with staff performance at work. Using the fishbone analysis can help Tesco to improve communication between staff and senior staff. 
In the role play, we discuss several issues as to why employees are dissatisfied at work, for example, lower pay, poor communication between the senior staff and assistant staff, and a poor working environment which can significantly impact an employee therefore the organisation needs to understand how to improve employees satisfaction in the workplace. 
In the role-play one of the suggestions was to use the SWOT analysis and Pestle analysis to identify what’s the problems and how to make a decision. In the role-play the SWOT analysis mentioned to identify organisations performance and the individuals’ staff performance. In the role-play, the manager (consultant) discussed the factors for workplace dissatisfaction among the employees.
Task 1- Role Play
Here, as a part of the role-play, I will be working in the role of consultant for solving the complex problem addressed as employee dissatisfaction in the workplace. 
Nature and Impact of Employee Dissatisfaction
Dialogue for the Consultant
The nature of employee dissatisfaction or job dissatisfaction is being unhappy or having negative feelings about work or the working environment. Many factors can be linked back to the nature and cause of employee dissatisfaction in the workplace. Most of the time, the main causes for this are poor working environment, overworking, lower pay level, no opportunities for promotions, no rewards, and lacking recognition at the workplace (AlBattat et al., 2013). This can cause a poor level of performance at the workplace. The overall performance of the company can be negatively impacted by employee dissatisfaction. If the employees are dissatisfied at the job, they will deliver poor work and almost no input which can lead to negative and weak employee performance. As a consultant, this is suggested to provide proper rewards, incentives, and recognition to the employees to improve their morale and satisfaction at the job to reduce the negative impacts of job dissatisfaction on the overall organisational performance.
Cause-effect Analysis
Dialogue for the Consultant
As I have mentioned before, the main causes behind employee dissatisfaction or job dissatisfaction are poor working conditions, no recognition, lower level of pay, no opportunities, no creativity, or overworking. When employees are faced with such situations at the workplace, they become dissatisfied with the job. When employees become dissatisfied, this dissatisfaction among employees directly impacts their performance within the workplace. Low morale is produced among employees when they are dissatisfied at the workplace. So, low morale at the workplace is highly undesirable. Negative attitudes are seen among the employees when the employees feel they are not valued at work (Anand et al., 2015).  This leads to a negative attitude and a decline in workplace productivity. Therefore, poor workplace condition leads to employee dissatisfaction impacting the overall organisational performance negatively.
PESTEL Analysis of the Contributing Factors
Dialogue for the Consultant
The major contributing factors for workplace dissatisfaction among the employees are political, economic, and environmental factors. Since the Brexit, the political situation of the UK has been unstable which impacted negatively to many industries and sectors of the UK. The unstable situation led to a poor workplace condition which contributed to the problem (Yaseen, 2013). Also, since the Brexit and Pandemic, the economic situation of the UK has been unstable as well. This seems the economy of the UK is leading to a recession and the salaries of the employees have been lower than before. This lower pay rate happened because of unstable economic factors contributing to the complex problem. Lastly, the environmental factor contributed to employee dissatisfaction at the workplace. Since the outbreak of Covid-19, many companies are cutting down salaries and laying off employees causing a lower employment rate in the UK. This is making the employees anxious impacting their satisfaction level and performance at the workplace.
Alternative Solutions to the Problem
Dialogue for the Consultant
As a consultant, I can suggest some solutions to address the complex problem which is employee dissatisfaction at the workplace. Some of the solutions are recognising and celebrating the works and inputs of the employees, providing career development opportunities for the employees, creating healthy communities of employees within the workplace, building meaningful relationships, pulsing job satisfaction surveys. Other than these, providing a clear set of objectives, giving opportunities for creativity, maintaining proper communication, and providing fair payment to every employee can boost workplace morale increase employee satisfaction within the workplace (Vangel, 2011). Among all these solutions, this is suggested to give proper incentives, salary, and opportunities for keeping the morale up and resolving the complex problem of employee dissatisfaction.
Implementation and Evaluation of the Solution
Dialogue for the Consultant
Organisations can use different processes for implementing the chosen solution to resolve workplace problems. There are some stages to implement the plan. Firstly, the organisation will need to address the problem and level of dissatisfaction (Goldberg, and Zaman, 2018). Different employees can be dissatisfied for different reasons. The organisation will have to recognise the reason behind the dissatisfaction. After recognising the reason, they will have to give proper incentives to mitigate the reason. Once the proper incentives are given, the workplace problem will be solved. This plan will be very much justified as managers will be addressing workplace distress and work on solving the workplace distress with appropriate incentives. By implementing this plan, the organisation can easily make their employees satisfied and keep the morale up for the organisation.


Conclusion
As Tesco is facing a work-based problem related to gender discrimination and inequality in the work environment, some problem solving and decision-making processes have been suggested and described in this report. Conjoint analysis has been used for solving the work-related issue at Tesco. Other than that, this report addressed the issues caused by gender discrimination and the way of solving that problem. The main solution chosen for resolving these issues is maintaining transparency to the public. A detailed plan has been described and communicated with the shareholders to implement this solution.
The role-play questions have been included in the appendix. The dialogues are covered for the role of a consultant. The main cause behind employee dissatisfaction at the workplace has been addressed and proper solutions have been given to mitigating the problem. Most of the time, the main causes for this are poor working environment, overworking, lower pay level, no opportunities for promotions, no rewards, poor communication between the senior staff and the front line staff and lacking recognition at the workplace. This leads to a negative attitude and a decline in workplace productivity. The major contributing factors for workplace dissatisfaction among the employees are political, economic, and environmental factors. This has been suggested to give proper incentives, salary, and opportunities for keeping the morale up and resolving the complex problem of employee dissatisfaction. It is significant that the senior staff have the proper knowledge of supporting all the staff and making sure no one is left behind.
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Appendix role play questions 
Samata-  Manager of Tesco (consultant)
Elina complained about why she is dissatisfied with working for Tesco
Role-play  questions and answers :
Elina -thank you for meeting up with me. I have some concerns that I want to share with you.

It has been a year since I have started to work at Tesco. I feel I don't know much about the company policies on increased pay.

1. I have been working for a year but there hasn't been any increase in my wages.

2. Poor working environment....no one cares about my health and wellbeing at work 

3. I haven't had any information about the promotion. I want to progress and become a senior member of the team. 

4. I feel no one recognises my efforts...no rewards are given. 

Samata (manager) questions to Elina

Thanks for raising these valid questions and I am indeed very sorry to learn about your experience at Tesco. 

In terms of a pay rise,  I will speak to HR and get back to you. 

1. Why do you feel that you have been paid unfairly? 

2. What kind of opportunity are you looking for? 

3. Are you willing to take training which will help you progress in our organisation?

4. You mentioned concerns about your health and wellbeing. I want to know what kind of support you are looking for. 

5. Do you need any counselling?


Switch over role play

Samata asked Elina these following questions:

Samata: I feel that there is poor communication in our store. And I am very distressed I don’t feel like coming to work.

Elina: the answer...I am sorry to hear you feel this way. I will make sure we regularly communicate with you. I will organise a training for all the staff ...on team working and communication. I will mentor you for the next few months. 
Etc...

Elina....do you receive regular communication emails of our company achievements and all the activities that are taking place?

Elina: Did you talk to anyone else about your concerns?

Elina: I will have a regular meeting with you and update you on what’s happening in this organisation. I thank you for sharing your feeling with me. I will act accordingly to company policy to ensure every employee is supported and no one should be left behind. I am indeed very worried about your wellbeing so please don't feel like you're alone. I will raise this with my team member and ensure you get all the help.



Create an Equal Opportunity Policy


Educate Staffs about Gender Inequality


Take Immediate Actions to Complaints


Being Transparent to Everyone



Identify Actions


Schedule Action


Identify Resources


Put Measures


Identify management


Review the plan



Identify Problem


Search Alternative


Weigh Alternative


Make a Choice


Implement Choice


Evaluate Result
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