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[bookmark: _Toc151398872]Executive Summary: ESY Serenity Sanctum

ESY Serenity Sanctum, a pioneering initiative under the umbrella of ESY Company, presents a new well-being solution in response to the problems created by economic uncertainties. The ESY Calming Blanket was created to be a haven of peace and quiet, and it does this by employing therapeutic concepts to help with things like stress and general well-being. As inflation and energy prices continue to rise, the business takes use of technical advances and a shift towards an online retail model to successfully navigate the present economic climate. The ESY meaning E-easy S-simple and Y- year around.
The value proposition incorporates design thinking and innovation models with an emphasis on satisfying customers, setting the company apart from rivals, and promoting long-term viability. The proposal for the Shopify-based eCommerce website goes into great detail about content creation tactics, payment services, and PCI-DSS compliance. A thorough marketing strategy is designed that includes pre-launch advertising, paid search engines, social media, and other tactics to ensure a methodical approach to customer interaction and product promotion.
With a dedication to GDPR and PECR compliance, client consent, and extensive security measures for cloud access, privacy and data protection are given top priority. The enterprise reaches a satisfying ending that captures the spirit of ESY Serenity Sanctum's dedication to originality, holistic wellness, and a focus on the consumer. In the quest for peace and quiet, the ESY Calming Blanket develops as more than just a product but as a symbol of perseverance.
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[bookmark: _Toc151398873]Introduction

The ESY Calming Blanket is the flagship product of ESY Serenity Sanctum, an innovative company that aims to bring peace in the face of economic difficulties. My goal as the company's founder is to introduce a revolutionary approach to health and wellness that breaks new ground. The ESY Calming Blanket, thoughtfully crafted and founded on therapeutic concepts, provides a haven of peace and solace for stressed-out individuals and families. This introductory part lays the groundwork for the subsequent discussion of how the ESY Calming Blanket represents resiliency in the face of growing inflation and economic uncertainties by operating at the crossroads of design thinking and innovative business strategies. Innovation and a strong commitment to bettering people's lives serve as the common thread throughout the next sections, which explore the tactical nuances of our online presence, marketing techniques, and uncompromising commitment to privacy.Top of Form








[bookmark: _Toc151398874]Business Proposition Overview

[bookmark: _Toc151398875]The Connection between ESY's Innovative Product and Design Thinking 

There is a complex dynamic at work between design thinking and ESY's cutting-edge product, the ESY Calming Blanket for Children (Eron, 2020). This link is based on the recognition that design thinking is about more than just looks; it's a comprehensive strategy that shifts the way problems are framed and solutions are developed.
With design thinking as the overarching philosophy, the product is developed with the end user in mind from the very beginning. It's not enough to simply design a product; you also have to have an intimate familiarity with the problems faced by your target market. The ESY Soothing Blanket was designed with kids' specific psychological and sensory needs in mind (Eron, 2020). ESY ensures that the final product is not only practical but also speaks to the experiences of its target audience by bringing empathy into the design process.
Within ESY's innovation paradigm, ideation is another important component of design thinking. There is a lively flow of ideas that inspires innovation and causes people to think outside the box. It's not just about finding a solution; there are many avenues to be pursued (Lönn, 2023). This creative process guarantees that using the ESY Calming Blanket will be more than a temporary fix; it will be a life-altering event.
Further tying the innovative product to design thinking is the prototyping and iteration processes. Prototypes are important to ESY because the company understands that improvement requires trial and error. The design thinking approach fosters a continuing refinement process, ensuring that each iteration brings the product closer to the envisioned user experience.

[bookmark: _Toc151398876]Application of Innovation Models, Methods, and Theories
Strategically incorporating innovation models, methodologies, and theories into ESY Company's work on the ESY Calming Blanket for Children is a win-win. This multi-pronged strategy guarantees that the innovation process is not only methodical but also fluid and adaptable to the ever-changing demands of customers and markets (Lönn, 2023).
To aid in the development of their products, ESY uses innovation models like the Double Diamond model. Defining the problem, brainstorming potential solutions, developing a prototype, and then putting it all into action might be daunting tasks, but they are simplified with the help of this model (Gustafsson, 2019). In line with ESY's goal of developing a product that goes beyond typical answers, the Double Diamond guarantees an exhaustive investigation of all viable options.
The approaches used in ESY's innovation process are indicative of the company's dedication to encouraging an innovative and cooperative spirit. A dynamic venue for idea generation, brainstorming sessions promote interactions between experts from different fields. Prototyping workshops materialise concepts, allowing participants to experiment with different approaches (Gustafsson, 2019). These strategies ensure that creativity grows inside the organisational context, offering fertile ground for inventive ideas.
ESY's approach to the market is grounded in innovation ideas including the diffusion of innovations. Decisions about product positioning and entry strategies are informed by analyses of market adoption trends. By aligning with known ideas, ESY ensures that the ESY Calming Blanket is launched to the market in a way that maximises its adoption and impact.

[bookmark: _Toc151398877]Key Characteristics of The Innovation and Creativity Processes
The innovation and development processes at ESY Company are distinguished by various essential qualities that shape the identity of the ESY Calming Blanket for Children. These traits demonstrate ESY's determination to create a setting where creativity and innovation can flourish (West, 2023). The ability to make rapid adjustments and incremental changes is built into the innovation process. ESY understands that the road from idea to market is seldom a straight line, and that success depends on being able to adapt to new information and shifting market conditions.
The company culture emphasises teamwork and uses a multidisciplinary approach to solve problems. Interactions between experts from different fields are fostered to increase the likelihood of creative, out-of-the-box thinking and the development of comprehensive solutions (Acar, 2019). The willingness to embrace uncertainty is key to ESY's culture of innovation. Real innovation frequently necessitates stepping into the unknown, hence the company promotes cautious risk-taking. This culture of calculated risk-taking is what leads to new discoveries.
Continuous learning is important to the innovation and creativity processes of ESY. The company treats every project as a chance to grow, and it uses what it learns from every single one to guide its next set of initiatives (Acar, 2019). This method of iterative learning promotes a culture of constant development and change.
[bookmark: _Toc151398878]Contextual Scenario

The classic "Brick and Mortar" (B&M) business model has numerous difficulties in today's economy due to the complex web of factors at play there. As a result of geopolitical upheavals like Russia's invasion of Ukraine, inflation and energy costs have skyrocketed, casting a menacing shadow over B&M businesses (Nuseir, 2021). The escalating expenditures, spanning both consumer goods and energy bills, coupled with the unrelenting weight of fixed operational expenses, render the classic B&M business extremely insecure in this financial storm.
In the middle of the storm of economic uncertainty, a compelling argument develops for why companies should really investigate and immerse themselves in other models, such as the ever-changing world of internet commerce. Due to its rigidity and vulnerability to economic fluctuations, the traditional B&M model necessitates a shift in strategy (Nuseir, 2021). Given the advantages of operational nimbleness and the ability to quickly align with the ebb and flow of dynamic market dynamics, as well as the efficient reduction of fixed expenses associated with physical storefronts, the shift to an online business model becomes not just a wise choice but a strategic need.
This proactive movement towards establishing a healthy online presence is more than just a reactive action; it is highly attuned to the rhythm of shifting consumer behaviours. The decision to adopt online platforms puts companies in a strong position to weather the economic storms that are still to come. In addition to providing operational agility, it serves as a strategic response, enabling companies to adapt to the constantly shifting needs of the market, stay relevant within their sector, and eventually thrive. This change in tactics offers a chance for growth and adaptation in a changing environment rather than just a way to survive.
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[bookmark: _Toc151398880]Innovative Product or Service Proposition

· Innovative Product Description: The way the ESY Calming Blanket blends psychological comfort with functionality makes it a model of contemporary design. The purpose of this meticulously crafted therapeutic blanket is to offer its wearers a secure, peaceful, and comfortable sanctuary. Modern weight distribution technology integrated into its creative design provides a gentle, uniform pressure that is like a loving hug. The creation of neurotransmitters like melatonin and serotonin is triggered by this sensory input, which promotes deep relaxation and tranquillity (West, 2023). Because of its creative use of premium, hypoallergenic fabrics that offer a sensual and tactile experience, the ESY Calming Blanket is a haven for users of all ages.

· Target Audience and Market Analysis:  The ESY Soothing Blanket is positioned to satisfy the evolving needs of families facing financial hardship. Families are searching for affordable solutions to enhance their quality of life and lessen stress while the cost of living keeps rising. A possible client includes anyone, including parents, carers, and single people, who is searching for a more complete approach to stress management and increased sleep quality. Market research indicates that there is an increasing need for products that combine affordable prices with efficient therapy (Ye, G., 2021). By satisfying families' emotional and sensory needs, the ESY Calming Blanket reduces stress and fills a critical need in the market for reasonably priced health items.


· Positioning in Response to Challenges: The ESY Soothing Blanket is in a prime position to offer a revolutionary solution to the issues brought on by inflation. It's more than simply a wonderful addition to your life when money is limited; it's essential to preserving your emotional stability and sanity. Its one-of-a-kind therapeutic characteristics provide a low-cost way for households to deal with stress and anxiety, which in turn improves sleep and mental health (Iyer, 2019). The product's positioning is in line with how consumers are moving towards more experiential and less purely utilitarian purchases. As a result, the ESY Calming Blanket goes above and beyond the role of a simple product to become a crucial weapon in the fight against the psychological toll of economic difficulties.


[bookmark: _Toc151398881]Venture Details

Our dedication to creating a sanctuary where our customers may relax and recharge in the face of economic uncertainty is reflected in the name we've given our company: ESY Serenity Sanctum. Our company's mission is to create a haven where convenience and originality coexist together.
· Sustainability Plan for the Innovative Business Proposition: For ESY's Serenity Sanctum, a sustainable future involves a focus on both the environment and social justice. To reduce our impact on the environment, we give top priority to using sustainable resources and moral manufacturing procedures (Nosratabadi, 2019). Our community outreach efforts are not just about making money; they also improve people's lives and help establish a mutually beneficial bond between our business and the people we serve.

· Competitor Analysis and Differentiation Strategy: ESY Serenity Sanctum stands apart in a market saturated with wellness options by consistently meeting or exceeding customer expectations in several areas: price, quality, and knowledge of specific requirements (Danso, 2019). While our rivals may provide similar items, our commitment to customer service and our constant drive to improve has already established us as industry leaders. We've carved out a unique market for ourselves in the realm of wellness products thanks to our focus on customer service and constant innovation.
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eCommerce Website Proposal

[bookmark: _Toc151398883]Platform Selection
· Consideration of the e-Platforms:  Choosing the right eCommerce platform is crucial, and we're now thinking about using a powerful solution like Shopify. As a SaaS platform, Shopify simplifies the process of opening and running an e-commerce business by providing a clean and straightforward user interface (Laudon, 2020). As an alternative, capitalising on well-known marketplaces like Amazon or eBay with their vast reach and established client base is being considered. There is more room for creativity and brand management on a standalone platform.
Creating content that speaks to our audience on a personal level is crucial if we want to win them over. Engaging writing and high-quality photos demonstrating the ESY Calming Blanket's features and benefits will be curated. This material will not only educate readers, but it will also strike a chord with them emotionally and inspire confidence.

· Factors Influencing Platform Choice: Scalability, user-friendliness, and flexibility are the three most important features we're looking for in a platform. Shopify's scalability coincides with our growth trajectory, providing a seamless transfer as the business expands. Our team is able to efficiently handle the online shop because of the intuitive interface (Laudon, 2020). Customization options permit us to create a unique and branded shopping experience targeted to our audience. Keeping all of these considerations in mind will help us choose the platform that will help us achieve our business goals and meet the needs of our customers.

[bookmark: _Toc151398884]Website Development
· Content creation, including copy and photographs: A fascinating online presence requires appealing content. A compelling copy will highlight the ESY Calming Blanket's therapeutic benefits and the brand's devotion to well-being (Li, Y., 2020). A visual narrative will highlight the blanket's design, materials, and comfort in high-resolution photos. These aspects will create a compelling story that appeals to our audience.
· Payment services and PCI-DSS compliance considerations: Secure online transactions are essential, thus we will incorporate PayPal and credit card choices. It's impossible to avoid PCI-DSS compliance (Laudon, 2019). These standards protect client payment information, boosting trust in our online store. For maximum security and compliance, audits and updates will be done regularly.Top of Form
[bookmark: _Toc151398885]Marketing Strategy
A strong marketing approach is essential to launching the ESY Calming Blanket and ensuring its appeal.
· Promotion of the ESY Calming Blanket: ESY Calming Blanket advertising will focus on its unique selling characteristics. A multifaceted approach will highlight its therapeutic effects, quality materials, and transforming comfort (Orekhov, 2021). Content-rich marketing assets including blogs, videos, and testimonials will be shared across channels to engage the audience's emotions and senses.
· Target Customer Identification and Outreach Plan: Identifying our target customers is crucial to our outreach. We will target families, carers, and individuals seeking affordable well-being solutions during economic hardship (Iyer, 2019). Our outreach strategy incorporates strategic relationships with parenting blogs, well-being influencers, and online communities. Partnerships with mental health activists will expand our reach and make the ESY Calming Blanket a home staple for emotional well-being.
· Utilization of Social Media Marketing:  We can authentically communicate with our audience by using social media, especially Facebook. Our brand will build community through targeted ads, postings, and engagement. Additionally, paid search engines like Google will be used to reach potential clients who are actively seeking well-being solutions (Laudon, 2020). Targeted email marketing campaigns will offer value-driven content, promotions, and product updates to our audience's inboxes. This personalised strategy fosters long-term consumer relationships through direct communication.
· Pre-launch Promotion to Gather Email Addresses: Unique marketing will build anticipation and intrigue before debut. A landing page will preview the ESY Calming Blanket and encourage visitors to sign up for early access and promotions via email (Laudon, 2020). This pre-launch project generates engaged customers and delivers significant insights into customer preferences and expectations, affecting product development and marketing strategies.
Top of Form
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Safeguarding the privacy and data protection of our customers is a paramount commitment embedded in the core values of ESY Serenity Sanctum.
· Compliance with GDPR/Data Protection Act 2018 and PECR: Our operations strictly comply with the GDPR and Data Protection Act 2018, ensuring legitimate and ethical data handling. Our compliance with the Privacy and Electronic Communication Regulations (PECR) shows our commitment to transparency and privacy (Gafurova, 2023). We build trust with our customers by ensuring that our data practices exceed regulatory requirements through rigorous policies and continual compliance reviews.
· Consent, "Opt-Out," and Support for Rights: Customer permission underpins our data processing. Our explicit consent systems let customers make educated data use decisions. Our communication channels seamlessly include an "opt-out" option, allowing customers to easily alter their choices. We also fully support "the right to erasure," giving customers control over their data throughout its existence (Gafurova, 2023). Our specialised support channels quickly resolve privacy-related inquiries, promoting transparency and accountability.
· Security Measures for Cloud Access, Default Access, and Encryption: Customer data protection is essential. Multi-factor authentication and strict access controls protect our cloud data. Data retrieval and change require specific authorization by default to protect privacy (Syed, 2020). We also use strong encryption protocols in transit and at rest to protect consumer data, demonstrating our dedication to data security.Top of Form




[bookmark: _Toc151398887]Conclusion
In conclusion, ESY Serenity Sanctum's novel business concept centres on the ESY Calming Blanket, a relaxing sanctuary that reduces stress and improves well-being. This innovative product addresses economic uncertainty and family emotional and sensory demands. Through design thinking and innovation approaches, we created a venture that fosters a holistic well-being community beyond business. ESY Serenity Sanctum wants to build a lasting relationship with clients by becoming synonymous with comfort, innovation, and life improvement.
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Identified Market Gap

A strong need for reasonably priced
and easily accessible well-being
solutions has been created by the
current economic environment. Stress
levels are rising for both individuals and
families, and they are searching for
innovative products that meet their
sensory and emotional needs.

Proposed Solution- ESY
Calming Blanket

To fill this market void, we present
the ESY Calming Blanket, which has
been intentionally created as a
transformative well-being solution.
The ESY Calming Blanket goes
beyond traditional blankets by
incorporating therapeutic concepts
to create a sanctuary of comfort
and tranquillity.

\
Market Appeal

The ESY Calming Blanket not only
recognises the challenges created by
economic uncertainty but also offers
itself as a vital component in improving
our target audience's quality of life. We
propose a solution that caters to the
universal human need for comfort and
mental well-being.

THE MARKET GAP ANALYSIS / PROBLEM AND PROPOSED SOLUTION (PRODUCT/SERVICE)
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According to our findings, there is a growing customer preference for
items that provide emotional and sensory advantages, placing the ESY
Calming Blanket as a current and appropriate solution.

We recognise the presence of several items aimed at stress alleviation and
well-being in the competitive arena. However, there is a clear market need
for a product that blends affordability with therapeutic benefits

Shifting away from traditional consumer preferences, emerging trends
indicate a growing preference for all-inclusive well-being solutions.

A thorough examination of customer behaviour indicates a predilection
for goods that provide mental and stress alleviation.

By utilising insights from our market and competition studies, we
strategically position the ESY Calming Blanket as a market leader in the
well-being product business .Our product fills the observed market gap

and provides a unique combination of therapeutic benefits and affordability.
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SUMMARY BUSINESS (PRODUCT/SERVICE) CONCEPT AND MODEL

Business Concept Overview

Product Design and Features

Revenue Streams

Customer-Centric Approach

The ESY Calming Blanket is a novel well-being product that addresses the emotional and sensory needs of
our target market. We see ourselves as forerunners in providing transformative comfort and adjusting to
changing customer wants in the face of economic uncertainty.

s more than just a blanket; its a complete well-being solution that incorporates therapeutic principles. It is
perfectly crafted and provides a haven of comfort.

Our business approach ensures affordability, making well-being available to a diverse population. Recognising
economic concerns, our price strategy reflects our dedication to offering a transformative experience.

Taking advantage of technical advances, our distribution is principally focused on online shopping This strategy
move is in accordance with current trends that favour online buying and overcomes the problems connected
with the old ‘Brick and Mortar" approach.

The company approach focuses on providing value by bridging a critical market gap.Through the ESY Calming
Blanket, we provide a cost-effective lifestyle supplement that contributes to general well-being.

The ESY Calming Blanket generates revenue through online sales. Our price plan strikes a mix between
affordability and profitability, allowing us to capture a considerable market share while also building a
sustainable revenue stream.

At our core is a customer-centric approach to developing long-term relationships by continually exceeding
expectations and aligning with evolving well-being demands in a changing economic scenario.
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COMPETITION AND DIFFERENTIATION STRATEGY
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Continuous Monitoring and Adaptation

Our marketing strategy focuses on precisely targeting potential clients who are interested in the
emotional and well-being benefits of the ESY Calming Blanket .

Using social media paid search engines and email marketing guarantees comprehensive
coverage, reaching our audience at several touchpoints, and increasing brand visibiiy.

Content development, engaging prose, and visually attractive photos highlight the ESY Calming
Blankets uniqueness, tapping into emotional and sensory components.

A pre-faunch plan collects email addresses, resulting in 2 database of potential buyers interested
in the ESY Caiming Blanket.

We engage with our audience through regular postings, nteractive material, and client.
testimonials on channels such as Facebook.

When potential customers actively seek well-being solutions, targeted paid search advertising on
Google ensures visibiity, improving the possibiiy of conversion.

Understanding the customer journey is critical. We personalise marketing efforts to guide
customers effortlessly from awareness to purchase by mapping touchpoints and decision-making.

To ensure the effciency of our marketing intiatives, we continuously evaluate performance data
and adjust to shifting trends and customer behaviours,

MARKETING & PROMOTIONAL STRATEGY
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PRIVACY AND DATA PROTECTION

GDPR Compliance

We prioritise client data
protection and security by
adhering strictly to GDPR
requirements and the Data
Protection Act 2018 , This
involves gaining express
consent, allowing the choice to
"opt out" of marketing
communications, and
promoting rights like "the right
to erasure.”

Secure Cloud Access

Because we understand the
importance of client data, we
employ secure cloud access
measures with our cloud
provider.To improve overall

security, strong access controls,

regular updates to default
access settings, and continuing
sensitivity assessments are
used.

P

Encryption Protocols

Using industry-standard
encryption protocols for both
data in transit and data at rest
adds a layer of protection. This
ensures that consumer
information is kept private and
secure from potential security
risks.

v

PCI-DSS Compliance

In the payment services
industry, we prioritise PCI-DSS
compliance. This includes
secure card payment
processing, the protection of
sensitive financial information,
and the implementation of
measures to avoid data
breaches inside the payment
processing ecosystem.
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« Holistic Understanding: Crafting the ESY Calming
Blanket proposal necessitated a holistic understanding
of innovation, design thinking, and business launch
dynamics.

Market Dynamics Mastery: The intricate interplay
between market dynamics, competition, and data
protection illuminated essential aspects of
entrepreneurship.

Innovation Alignment: Learning to align innovation

with customer needs and regulatory frameworks
provides invaluable insights for future ventures.

Future Benefits

- Sustainable Business Development: These
lessons will guide future endeavours, contributing to
sustainable business development through innovation
and a customer-centric focus.

Adaptive Entrepreneurship: Gaining insights into
the ever-evolving landscape of innovation equips for
adaptive entrepreneurship, fostering resilience and
agility in the face of changing business environments.
Strategic Ethical Practices: The assignment
highlighted the strategic importance of ethical
practices, offering a blueprint for maintaining integrity
while navigating complex business landscapes.

WHAT HAVE YOU LEARNT FROM THIS COURSE AND HOW, WHEN, WHERE WILL YOU APPLY & IMPLEMENT WHAT HAS BEEN

LEARNT.
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Innovative Product

The ESY Calming Blanket is a revolutionary

solution designed to reduce stress and anxiety.

This groundbreaking blanket promotes restful
sleep and improves emotional well-being by
utilising modern sensing technologies.

INNOVATIVE PRODUCT OR UNIQUE SERVICE PROPOSITION + NAME OF THE VENTURE

Venture Name

Our company, appropriately dubbed "ESY
Serenity Sanctum,” (easy simple year around
represents a haven of peace for families.We seek
to provide a calm area life's
uncertainty, emphasising our commitment to
well-being.





