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[bookmark: _Toc445748641]1.Project justification 

[bookmark: _Toc410730179][bookmark: _Toc445748642]1.2 Project Purpose 
This paper is the Project Initiation Document for the Scuba-Diving Centre ‘Nurkersi’. This proposal aims to produce a strategic marketing plan for the client, to achieve the company’s goals regarding building a partnership with public schools, to develop young people’s swimming skills, water safety and Life Saving. Moreover, the document will contain well detailed information about how the consultant will collect the data about the project, and who will be involved. Any further recommendations will be delivered before the final report. 
[bookmark: _Toc445748643]1.3 Background
The "Nurkersi" Diving Center is an independent small family business. The diving centre is based in the city centre of Lodz in Poland.Their aim is to create opportunities for current and future divers and swimmers, to gain the necessary. The company was opened 10 years ago, and offers private scuba diving and swimming lessons for all age-groups. 
[bookmark: _Toc445748644]1.4 Project Aim
• The main aim  of this project to create a succesful market research to create a strategy for conducting swimming lessons in public schools and first aid courses in Lodz (Poland) which will help in evaluate business opportunities for growth and development.
[bookmark: _Toc445748645]1.5 Project Objectives 
· Produce a productive marketing staregy plan with profitable recommendations for the business to make changes.
· Review the current trends regading to first-aid courses delivered to public schools. 
· Analysis the impact that could make the company on offering swimming lessons for kids.

[bookmark: _Toc445748646]1.6 Rationale
[bookmark: _Toc410730182]The project has a strong reason to be completed. When thinking of how many go and swimming very summed and in half term, the first thought comes to how many of them have sufficient knowledge and skills to be safe. Because children in local schools do not have the option to attend swimming lessons. Therefore, launch new courses by organisaning could a make a huge significant impact on children's future behavior when they swim.
[bookmark: _Toc445748647]2. Project Scope and Exclusions

· The project will include primary research, market research data analysis and finally further recommendations.
· The consultant is aware that the project is complementary, and cannot provide any remuneration.
· Moreover, any costs related to the project being carried out at a later time by non-consultant organizations are not subject to any financial responsibilities.
· The consultant is obliged to securely use any data and information about the organization only and exclusively in the project.
· The consultant will be based on site in Poland for two weeks but complete the final report in the UK.
· Working hours on the project will be 4 days a week for 6 weeks.
· The consultant will carry out questionnaire surveys in a local shopping centre (this will not include people under 18).


[bookmark: _Toc410730184] 



[bookmark: _Toc445748648]3. Project Constrains
There are few constraints that might have a big imapact on the input the project.
· Main constrain may be of little interest to schools and parents in introducing courses and lessons.
· • Rules and regulations - insurance, DBS and etc may slow down organization work in collaboration with schools if I do not have the required requirments.
· Marketing – surveys and questionnaires in local shopping may need not give satisifed results and answers to make important desitions regarind to working with schools. 

[bookmark: _Toc410730185][bookmark: _Toc445748649] 3.1 Assumptions
The consultant assumes that the organisation is enthusiastic about the project and will consider all evidence gathered to achieve its goals in working with other schools for the benefit of children and their future.
[bookmark: _Toc445748650][bookmark: _Toc410591755]4. Business Case and Approach
[bookmark: _Toc445748651]4.1 Potential project costs
Unfortunately, at this stage it is impossible to know exact project costs, but the consultant assumes that the organisation will bear no costs when carrying out the project. A two weeks trip to Poland to visit the organisation and carry out research will be paid for by Roksana Szymanska. 

[bookmark: _Toc445748652]4.2 Project Risk Management
Risks can be minimised if responded to appropriately and in a timely manner.
· If the owner is not available at the time when the consultant needs, this can be minimised by following the communication plan that was created and ask any suggestions and questions at that time.
· Any errors made when creating full search documentation will be re-read by the Learning Support Specialist to eliminate any mis-statements.

· Organised interviews and meetings in the City and County of Lodz and other institutions to collect relevant information about the schools and etc, will be authorised by the owner, and all the data will kept solely for this report and the use of his organisation. 
[bookmark: _Toc410591757][bookmark: _Toc445748653]4.3 Potential Benefits to the organisation
There are several potential benefits to the organisation when the project achieves the intended goal. 
· Wider recognition in the market 
· Wider customer age range; not only adults 
· Future potential partnerships with other businesses 
· Expand the family business and employ more staff
[bookmark: _Toc445748654]5. Project Team 
This section contains a detailed summary of the skills and background of the consultant, who is a reliable candidate to implement an effective marketing strategy and research project. 

The main advantage of the consultant is that she is in the final year of BA in International Tourism Management, and the experience she gained while completing an internship at the Scuba Diving Center 'Nurkersi'. During the internship, the consultant prepared a list of participants for study trips, assisted in conducting first aid courses as well as booking client’s swimming lessons. All assigned roles were highly rated by the supervisor (Sebastain Glowacki). The consultant is excellently prepared to meet his obligations during the project. In addition, she pays attention to details, works efficiently and has highly developed communication skills - these qualities will be very valuable in completing the project. Another asset of the consultant is her ease of making contact with people and the ability to co-operate. She is a person who sets specific career goals and consistently pursues them. An important feature of the consultant is the analytical thinking that is needed in the implementation, and in addition, work under time pressure and stress is not a problem. She is able to implement the set plans effectively. 
[bookmark: _Toc445748655]6. Project management team structure 
In order for the project to be completed on time without any additional problems, it is essential to know the project management team structure.  The consultant should know the roles and responsibilities of every person involved. 
[bookmark: _Toc445748656]The owner
Sebastian is a key component of the project because he is the main one deciding to carry out any changes, and also making the final decision to authorize the project and bring it to life. Moreover, the owner is willing to provide any help in the project as well as providing company statistics and important information about the organization.
[bookmark: _Toc445748657]The Staff
The Staff will not be directly involved with the project and the decisions, however, they will be regularly informed by the owner about changes that will occur in the centre by the consultant who performs the project. Any suggestions related to the project can be taken into account and should be passed on to the consultant. 





[bookmark: _Toc445748658]7. Plan Communication Strategy 
The table below contains different communication methods between the owner of the organisation –Sebastian Glowacki and the consulanct – Roksana Szymanska. This communication strategy, is designed to facilitate the flow of information to both parties, as well as the frequency of communication to complete the project successfully.

	Emails/ Skype
	Will be used to discuss the progress and any queries with the project. 

	Face-to-face
	Face to face communication will be used during the consultant’s trip to Poland on site with the business owner Sebastain Glowacki and other staff/ daily.   

	Phone Call
	This communication method will be used in urgent situations, when required. (The cost of roaming is expensive between Poland and Wales.)



[bookmark: _Toc409111166][bookmark: _Toc410082773][bookmark: _Toc410591762]



[bookmark: _Toc445748659]8. Project Plan
The project plan will explain a summary of the plan and important key dates, activities and a time management plan. 	
[bookmark: _Toc410082774][bookmark: _Toc410591763][bookmark: _Toc445748660]8.1 – Stage 1 
The owner presented his requirements, and a formal of consultation process took place via Skype. As a result, the consultant presented her bid, which was accepted by all parties. 
COMPLETED
[bookmark: _Toc410082775][bookmark: _Toc410591764][bookmark: _Toc445748661]8.2 – Stage 2
The first Investigation will be numbers of primary schools in Lodz and collecting  several statistics to support the strategy. 

COMPLETED 
[bookmark: _Toc445748662]8.3 – Stage 2

Also, marketing questionnaires will be created for local people, to gain wider opinion and evidence for the project
NOT COMPLETED
[bookmark: _Toc445748663]8.4 – Stage 2

A SWOT analysis will be undertaken to critically evaluate the strategy and maintain the accuracy of the project. 

NOT COMPLETED
[bookmark: _Toc410082777][bookmark: _Toc410591766][bookmark: _Toc445748664]8.5 – Stage 4
An important aspect of the research, will be obtaining extended information for the strategy research about working with schools, legislation, regulations, licenses and insurance. The search will require travel to special institutions and arrange formal interviews such as with the City and County of Lodz. What's more, online research will be required to discover the contact details of premises (swimming pools) for running the swimming and water safety lessons.
[bookmark: _Toc410082778][bookmark: _Toc410591767]NOT COMPLETED
[bookmark: _Toc445748665]8.6 – Stage 5
Wszelkie infomracje ktore dotycza projektu   zdobyte przed I  podczas  pobytu on side  zostana skonsultowane z the owner aby zatwierdzil zawartosc i czy ma jakiekowiek zastrzezrzenia  do rozpoczecia finalowego raportu  przez konsultatna ..  

NOT COMPLETED

[bookmark: _Toc445748666]8.7 – Stage 5
A face to face consultation with the owner, will take place before delivering a final report. During the consultation, the consultant will present the findings and strategic recommendations about how effective it could be for the company to offer swimming lessons for schools.

NOT COMPLETED
[bookmark: _Toc410082779][bookmark: _Toc410591768][bookmark: _Toc445748667]8.8 – Stage 6 
A final report will be created by the consultant, with a hard copy delivered to the client of the Scuba Diving and Centre at the end of May 2020. What is more, the project will be submitted on time to the lecturer of the Consultancy Project module  - Jacqui Jones UWTSD on 18th  May 2020. 

NOT COMPLETED


[bookmark: _Toc410082780][bookmark: _Toc410591769][bookmark: _Toc445748668]9. Gantt Chart

The main aim of the chart is to avoid delaying any tasks, and allow the consultant and the owner to control the progress of the project completion time.









	Month
	March 2020
	April 2020
	May 2020

	Week Commencing
	9th
	16th
	23rd
	30th
	6th
	13th
	20th
	27th
	4th
	11th
	18th

	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Task
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Submit PID document 9th march

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Skype consultation with the owner Wednesday 11th
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Create marketing questionnaires
	
	
	
	
	
	
	
	
	
	
	

	Internet research –numbers of primary schools, Statistis, for marketing and 
	
	
	
	
	
	
	
	
	
	
	

	Create a SWOT Analysis by 30th March
	
	
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	
	
	
	
	
	
	
	
	
	
	

	On site for two weeks

	
	
	
	
	
	
	
	
	
	
	

	Primary research –face to face Interviews and phone calls in Lodz
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Information about working with schools, legislation and regulations, licences, insurance etc required
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Research premises (swimming pools) for running the swimming and water safety lessons
	
	
	
	
	
	
	
	
	
	
	

	Face to face consultation with owner
	
	
	
	
	
	
	
	
	
	
	

	Create final report
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Key
	
	
	
	
	
	
	
	
	
	
	

	When activities will take place
	
	
	
	
	
	
	
	
	
	
	


[bookmark: _Toc445748669]7.8 Gantt Chart
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