Ceri Thomas (2205819)
Tourism, Events, History and Stakeholders of the Isle of Man Tourist Trophy Race.

For this essay I will be writing about the history of the event and discussing and defining the roles played by The Stakeholders from the Public, Private and Voluntary sectors.

Located in the middle of the Irish Sea, almost equidistant between England, Scotland, 
Wales and Ireland, the Isle of Man is a unique self-governing kingdom – a Crown
 dependency that belongs neither to the UK nor the European Union.  The 33 mile long
 island boasts its own parliament (known as Tynwald), laws, tradition and culture. 
(Johnson, B, n.d)
	
According to the Encyclopaedia Britannica, the original Celtic name of ‘Manannan’ is allegedly the 
derived from the mythical Irish Sea God. (www.britannica.com, n.d.)

The Manx Notebook first saw the potential of the Island as a tourist destination in the 1800’s but 
the tourist industry didn’t really take off until 1830 when the Steam Packet Company introduced 
steam ship travel from Liverpool to Douglas and approximately 30,000 people travelled to the Island.
(Coakley, F. 2001) In 1930 a total of 663,000 visited the Isle of Man (Belchem, J. 2001) So why 
do 330,000 tourists visit the Island annually, spending approximately £142 million today? (Our Island, Our Future, n.d).  This tiny island appears to have something for everyone; coastline and beaches, steam packet railway, Manx Electric Railway, history galore with its heritage, castles and museum and Wildlife Park.  The Island has 27 heritage sites as 
well as a Mountain Railway which takes the less inclined walker to the highest summit of the Island, 
Snaefell Mountain. (www.visitiom.co.uk, n.d.) However, by far, the 
Isle of Mans’ most famous and well-known attraction is the Tourist Trophy Motorbike race, 
otherwise known as the IOMTT.  The race was developed as one way to extend the tourist season. 
The IOMTT began in 1907 however the precedent for racing on the Island was set in 1904 when the 
Gordon Bennett car trial took place.  The race has taken place annually since, excluding World Wars 
1915 – 1919 and 1939 – 1945, the Foot & Mouth epidemic of 2001 and the Covid 19 Global 
Pandemic of 2020 – 2021. (www.iomtt.com, n.d.) 

The Race can be described as a Global Event, it attracts competitors and spectators from other 
countries and has a big impact on the local economy. A Global Event is one which can be described 
as making change, politically, socially, economically and environmentally.  Examples of other Global 
Events are; the Olympic Games and the World Cup.  The Organisation for Economic Co-operation 
and Development has recommended that Global Events should;

Develop and implement a framework for global events that leverages economic, social and 
environmental benefits.
Evaluate the global event with a view to assess its impact, legacy and ultimate contribution 
to local development and citizen’s well-being.
Ensure effective multilevel governance, coordination, collaboration and institutional capacity.
Establish collaborative partner relations with international event owners. (OECD, 2018)

The Isle of Man Tourist Trophy attracted:
46,174 visitors in 2019 – an increase of 4.0% on the estimated number in 2018, and the 
highest figure recorded since the survey began. On average, visitors stayed 6.8 nights on 
the Island and spent £801 on the trip. Total expenditure of TT visitors in 2019 is an estimated 
£37.5 million. This represents a contribution to Manx National Income of £27.1 million and 
an Exchequer Benefit of £4.8 million. The number of visitors on the Island for TT peaked on 
Mad Sunday, reaching 28,188 in 2019. 64.9% had visited previously for TT, and 25.5% tend 
to visit for other motorsport events such as Festival of Motorcycling and the Southern 100. (Isle of Man Government, 2019)

At the time of writing the visitor numbers have not yet been released for 2022, however this 
author believes there will be an increase in numbers due to the Covid 19 effect.  This theory 
is supported by the visitor increase at Glastonbury festival this year, ticket sales increased 
from 135,000 in 2019 to 147,000 in June 2022. (Glastonbury Fest Feed, 2022) Further, there 
is an upward trend toward holidays with the ‘catch up consumer’ who are also willing to 
spend more on their holiday in 2022 and 25% of consumers are booking holidays with 
extended family groups and friends, it appears the desire to reconnect since Covid 19 
restrictions are lifted is strong. (ABTA, 2022)

The stakeholders for the Isle of Man Tourist Trophy are the Public Sector which is The Tynwald 
(Government), for the Isle of Man TT these may be considered Primary Stakeholders, the TT is a 
valuable annual event which brings not only tourists to the racing event and money to the local 
economy but showcases the Island as a destination throughout the year and puts the Isle of Man on 
the map as a holiday resort with more to offer.  In addition, the positive social impact of events is 
key to public participation and satisfaction, for example, more public engagement and goodwill, 
training, community and civic pride and cohesion.  (International Association of Event Hosts, n.d.) The 
Private Sector is driven mainly for financial gain, which includes business to business sellers and other 
businesses of all sizes whose primary goal is to make a profit, these include: Event Management Companies, Sponsors, 
Caterers, Hoteliers, Campsite Owners, Merchandisers, and Tour Operators, they often employ 
workers for the event and should therefore collaborate with the Government to ensure legal 
compliance, policy and development goals are met.  Competitors have a stake in the Tourist Trophy, 
although an amateur race, their reputation and future sponsorship, safety and wellbeing are 
contributing factors to their satisfaction.  Spectators are invested in the event, visitors need to feel 
part of the event, meeting others with common interests provides a sense of belonging.  Self-
actualisation comes from attending/watching and competing, the feel-good factor, 
the I was there, and the bragging rights all rolled into one. (Maslow, 1943) In addition, spectators benefit the 
economy, spending money on travel, food, accommodation etc.  Volunteers are stakeholders who 
help steward the course and provide first aid etc., they may give their time because they have a 
social conscience and/or because it enables them to attend the event for free or have a bird’s eye 
view and potentially meet their heroes.  The Isle of Man TT has its own Marshalls Association and 
provides updates and training (Isle of Man TT Marshals, 2022) Some 
examples of other voluntary sector organisations include St. John’s Ambulance and RNLI.  

The Isle of Man TT event generated approximately £37 million to the Manx economy in 2019 whilst 
the cancellation due to the Covid 19 pandemic is estimated to have cost the Isle of Man treasury 
£246 million. (Duncan, 2022)

To conclude, it is clear then that the Isle of Man TT is crucial to the ongoing success of tourism to the 
Island, financially it is a major contributor to the economy and essential to the marketing of the 
Island.  The Tourist Trophy race is a successful, annual, global event that is well attended.  Hybrid 
events are on the rise and the Isle of Man have invested in live streaming of the event, as well as 
podcasts in order to reach a broader audience.  One of the Chiefs of the TT, told a journalist that 
“the demographic of your typical fan isn’t a Gen X kid, it’s a middle-aged man from Northern 
England”. (Patterson, 2021) The organisers are aware that returning visitors are growing older and 
not being replaced by the younger generation in the same number, live streaming is more likely to 
entice the younger fan and engage a new audience.  With the average cost of a trip at £801 per 
person, attending the Isle of Man TT is relatively expensive for a short stay, and may be a barrier to 
engagement for couples or those with young families who would otherwise be interested in 
attending.  It could prove worthwhile to offer family packages or discounts to other attractions on 
the Island more suitable for children and families as a way to attract more attendance.
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