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Executive summary 
Different roles and responsibilities of HR are identified from this report that supports AMB UK company to make strategies. In addition, selection of employees based on their services that they intend to offer the consumer of UK is the main principle which needs to be followed by a teacher for making hiring. Employee turnover proper recruitment according to their potentiality. This reports sheds light over different objectives fixed by this company. 
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[bookmark: _Toc57304205]Evaluation of activity of HR professionals
Conduction of various tasks according to the structure of organization is one of the main activities of HR professionals. Hiring of employees based on available vacant places facilitates an organization in maintaining workforces. As commented by Pereira and Fontinha (2016), work-life balance is another need of employees that maintains collaboration among stakeholders. The following context portrays that generation of employee contracts reduces limitations in terms of conveying purpose of objectives. In addition, estimation of needs of talents and making recruitment through aligning their talent is one of major activities that increase profit scale of an organization.
Incorporation of technical skilled employees is vital for handling advanced technology that maintains flexibility in work. An investment that has been done for increasing quality of services fails in terms of not allocating qualified employees so that they can recognize objectives of this company.
Violating rules of a company has been also identified through proper monitoring of tasks according to objectives. As alleged by Mohan (2019), engagement of employees within multi-task activities introduces professional behaviour that supports an Organisation in developing innovative strategies that play a major role in enhancement of competitive advantage. Additionally, development of a feedback system within an organization reduces challenges in terms of estimation of weakness of employees. Requirements of training to employees are also identified from that feedback. On the other hand, a self-accessing capability is also generated among employees which facilitates in terms of boosting up of motivation so that strength gets activated for conduction of tasks.
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Figure 1: Aspects of CIPD that relates with HR profession
(Sources: Influenced by Jackson and Wilton 2017)
CIPD has been considered as a professional map that makes an outline of different professional knowledge, behaviour and skills for making better decisions within the HR functions. It helps to describe what individuals need to know and implement within each professional area at four levels of professional competence. A confidence level of an individual also gets increased by performing over by estimation of accurate goal. As suggested by Jackson and Wilton (2017), complexity of an organization gets increased through introduction of negotiation for making deals with stakeholders.
[bookmark: _Toc57304207]Interrelationship of role of HR professional with CIPD profession map
Consulting with employees regarding various needs so that management becomes capable of estimating their requirements. Arrangement of rewards for their betterment is another aspect which increases their motivation for conduction of tasks in an efficient manner. Most of authors support the concept of Mishra et al. (2016), adoption of multidisciplinary approach makes interpretation of various methods that are adopted by an organization for improvement in quality of performance. This company develops its mission and vision according to merging core behaviours that increases quality of result through allocation of accurate evidence. Outcomes of employees get improved through proper monitoring. Delivery of equal values to employees that get aligned with ethical practices support in getting professional courage. Also, commercial drives offer influence of following passion which facilitates in market growth of an individual.



























Task 2
[bookmark: _Toc57304209]Introduction
Delivery of equality in an organization, HR professionals get a scope to maintain cultural behaviour—analysis of business situations which offer a scope to create values that involve changing business situations. Planning tasks through using talents of employees make opportunities to generate efficient decisions that help in resolving critical issues. This report sheds light on the objectives of AMB UK through proper access to assets that are sufficiently available in this company.
[bookmark: _Toc57304210]Objectives of the Organisation
AMB UK is a cleaning company that is situated in UK which offers Green cleaning services to consumers through adoption of a basic programme that helps in cleaning service points. Conduction of task through allocation of LEED certificates which increases values. Incorporation of employees having technical capability that support in handling critical situations arose in an organization (abm.co.uk, 2020).This organization allocates a UK based team that supports this company in terms of not facing issues during a lockdown. In addition, improvement of air quality makes an extension of reputation in terms of increasing status. Competitive advantages get increased by increasing customer experiences.
Additionally, involvement in ground operation creates facilitates in gaining profit through allotment of unparalleled source. Improvement in travelling experiences boost up productivity which directly makes impact over the profit of an organization. Implication of critical infrastructure systems through installation of certified techniques. In addition, brand-agnostic expertise provides a scope to increase asset operating cost that reduces capital expenditure.
[bookmark: _Toc57304211]Estimation of various resources activities
Development of organization is a significant activity that has been conducted by accurate involvement of employees in an organization. Maintaining health and safety is another activity which needs to be performed by employees for making relationships with them that increases their job satisfaction levels.  On the other hand, as discussed by Ramlall and Melton (2019), function of future risk provided scope to make strategies that reduce computers in terms of developing unique ideas within an organization. Delivery of compensation to employees based on air force conducted by them increases their concern about their activities. Another hand delivery of different learning materials to employees regarding their purpose of achieving goals increases their intention for achieving tasks.  Involvement in training sessions based on their weakness an organization in terms of conveying their active roles which needto conduct.  Increases in educational knowledge provide scope to make them advance that are conducted through identification of their performance.
SWOT analysis 
	Strength 
· Skilled employees 
· High variety of products 
	Weakness 
· High price 
· High investment over technology 

	Opportunity
· Delivery hygiene services at Covid-19
· UK based team 
	Threats 
· High market competition 
· Lack of resources 


Table 1: Internal factor analysis 
(Sources: abm.co.uk 2020) 
Presence of skilled employees provide scope to deliver services according to Expectations of consumer that increases their engagement level. On the other hand, offering a variety of products to employees creates a scope for making their buying decisions according to their capability.  However, covid-19 creates limitations over lifestyle of individuals that are solved through delivering premium hygienic services to consumers that control health crises. Also, market competition increases due to excessive price of product (abm.co.uk 2020).  Outsourcing approaches have been conducted by this organisation for making services due to appearance of social distancing regulation developed by UK. In this particular aspect, availability of resources that are used for delivering services in this pandemic situation faces limitations which is one of the main reasons for increasing market competition. On the other hand, this company makes a massive investment over their innovations that maintain flexibility in the services which are offered to consumers.

[bookmark: _Toc57304212]Analysis of various HR functions
Performance management is one of the major criteria of an organisation that helps in making a profit is managed by HR. Estimation of future needs provide a scope to identify different and specific risks that may appear within an organisation which is solved by preparing solutions in an advance manner. Planning of tasks by focusing over organisation needs is a major process that is conducted through evaluating the ability of employees. As explained by Arabameri et al. (2018), the implication of a proper method for maintaining sustainability experience minimum damage.  Evidence that is submitted by employees has been evaluated by HR for making them recruit in a specific position that make the development of the employer brand. On the contrary to previous ideas it has been identified that incorporation of light sources for generation of strategies is a major part of making development of organizational operations.
Implementation of Technologies that helps in proper selection of employees reduces the time that increases productivity raid in terms of managing workforce in a specific manner. Incorporation of annual performance review within thecompanyestimates performance provides the scope to maintain equality within an organisation in terms of delivery equal remuneration to all employees based on their performance. Gender gap as well as pay gap appears due to not properly monitoring of performance and fixing salaries of employees based on their disabilities. As described by Akçakaya et al. (2020), the implication of metric says that it makes measurement of progress rate inverse in delivering accurate resolution of issues that are faced by an organisation. Deduction of retention rate is one of the major problems that are faced by this organisation during covid-19 for not getting accurate health safety while working in this organisation. Generation of property area planning by major producers the issues in terms of offering them flexible working hours that support is their requirements. Requirements of delivering training increases their knowledge for achieving the future goals for this company in terms of proper allocation of knowledge according to the objective set by HR.  On a similar investment that is conducted for training provides an idea regarding employee turnover rate, it helps in proper distribution of learning materials to employees which improves their employability skills. Directions to employees by aligning with the regulation, which is followed by companies deliver equal values to employees. Additionally, Héder et al. (2018) convey that requirements of human capital has been identified from the available financial condition of a company that is a main role of HR.  In this particular concept, skills of employees increase by offering them a motivational working environment that gets directly in line with the satisfaction level. Additionally, principles of a company are also transferred to employees that manage behaviour of employees that's a direct impact over performance. Acceptance of principal is directly related to elaboration of principles with their names involved in developing corporate values.

Evolution of organisation that is familiar with current and previous employer
This company is currently involved in developing strategies that focus over social concern which is one of the main reasons for the reduction of risk. On the other hand involvement in effective training sessions that are previous studies used for delivering proper information regarding changes that are made by evaluation of market trends. Application of specific electrical systems that maintain ostentation of environment awareness provides the scope to reduce the energy level visit another activity that increases its competitive advantages. On the other hand implementation of a reliable EV charging system that supports in getting system failure which helps in returning values of investment that are conducted by this company. As highlighted by Angrave et al. (2016), analytic capability maintains a discipline with an organisation that makes introductions in a decision making approach. Investment which needs to be conducted over and technology is a strategic decision which has been conducted by involvement of experts having technical as well as financial knowledge.
Allotment of that experts for developing a strategy which creates positive value over their investment is a responsibility of HR department that boosts up the system of this company. Changing in trend is one of the main parts of globalisation which has been identified by utilising research skills that supports in delivering accurate services to consumers based on their requirements. As suggested by Angrave et al. (2016), risk analysis processes are conducted through proper management of people. On the other hand identification of issues faced by consumers and delivering services to them introduced customization of programs which is another part that is conducted through continuous investment in services. This company makes different types of criteria that reduce their cost as well as risk in terms of administering the ABM maintenance team.

[bookmark: _Toc57304213]Conclusion
Development of an efficient relationship with employees as well as employers has been conducted by proper utilising of employee rights. Maintaining health safety to employees is also a part of an organisation that needs to be maintained for increasing profit scale in terms of managing job satisfaction level. Following context highlights that management of employees through delivery of equal rights to all employees provide a broad scope for increasing human capital. Improvement of performance has been conducted by involvement in a training session that is directly related toproject objective, which is the main target of an organisation,management knowledge to employees through the training session that increases the quality of performance.
[bookmark: _Toc57304214]
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