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[bookmark: _Toc215134747]1. Introduction
The rapid digitisation of the working and the growing integration of technology into the organisational processes have significantly transformed what is required of the human resource management (HRM). Organisations nowadays are resorting to creative problem-solving, digital flexibility, and creative thinking in order to make them remain relevant in the changing times. Universities and student unions are no different; they exist within a framework of changing student needs, virtual interactivity, and the requirements of technology-mediated services. The automated system is also taking over the human roles such as banking or reception as shown in the assessment scenario. 
The role of an Innovation Support Officer in the University of Wales Trinity Saint David (UWTSD) Students’ Union comes into perspective, in this case. The role is to support the establishment of digital projects, student interaction, and organisational learning and creative problem-solving. The HRM therefore plays a critical role in preparing appropriate recruitment documentation i.e. Job Description (JD) and Person Specification (PS)- to hire candidates that demonstrate creativity, flexibility and ability to advance innovation-driven services.
This report gives a detailed Job Description and Person Specification of the post of Innovation Support Officer followed by an academic justification using a theory of HRM and literatures on innovation and best practices in recruitment. The report reveals how HR tools are strategically used both to recruit the right talent and to uphold organisational goals and work-dynamism.
[bookmark: _Toc215134748]2. Innovation, Digitisation and the Strategic Role of HRM
Jobs, organisational structure and employee expectations are continuing to be digitised. Innovation is no longer a non-essential ability but a growth pillar, efficiency and problem-solving in organisations as postulated by authors such as Groenewald et al. (2024). The roles involved in the field of innovation are requiring skills of technical skills, innovative thinking, collaboration, and vibrant project execution. HR specialists should thus ensure that the job description spells out these competencies clearly to enable them to hire the right individuals who can be useful in the digital era.
Strategic HRM concerns itself with aligning Hr processes like recruitment, selection and talent management with organisational goals (Chillakuri and Vanka, 2021). The objective in the instance of the Students Union is to encourage student involvement, foster internet business and help to develop inventive projects. The JD and PS in this role must then identify the capability requirements related to the innovation, which are flexibility, digital literacy, problem-solving and cross-functional collaboration. Person-job and person-organisation fit theories also highlight the necessity to align organisational culture with qualities of the candidate in those jobs where one has to be creative and change oriented.
[bookmark: _Toc215134749]3. Job Description: Innovation Support Officer - UWTSD Students’ Union
Job Title: Innovation Support Officer
Department: UWTSD Students’ Union (SU) – Innovation & Student Engagement
Reports to: Innovation and Engagement Manager
Location: Swansea/Lampeter/Carmarthen campus (with hybrid/remote working flexibility)
Contract Type: Full-time
Salary: As per SU pay scale
Overall, Purpose of the Role
To aid the development and implementation and evaluation of new projects, online interaction solutions, service improvements and student-oriented projects across the Students Union. The post holder will be involved in the development of a culture of innovation, support SU to become tech-savvy and enhance student experience through innovative problem solutions and digital solutions.
Key Duties and Responsibilities
1. Innovation and Project Support
· Assistance in the planning, organisation, implementation and evaluation of many and various projects and digital initiatives that are innovation-focused and need to correspond to SU strategic goals and student needs.
· Conduct intensive research of new technologies, digital platforms, and new solutions to enhance student interest, operational efficiency or service of the SU in general.
· Student Groups, Student Officers and Support Personnel: Help to create, spread and test new ideas with brainstorming, prototype development and small-scale pilots.
2. Digital Engagement and Technology
· Participant in digital tool creation, maintenance and shaping, online communication and dashboards that are used across the Students Union.
· Monitor user feedback, engagement data, site metrics to identify loopholes, inefficiency and any other possible technological fix or addition fast.
· Encourage digital transformation efforts, such as user testing, troubleshooting, and feedback and successful system updates documentation.
3. Student Experience Enhancement
· Engage Student Officers, student societies and SU teams: to design, co-design and institute new, student-led initiatives to improve the quality and inclusivity of the student experience.
· Support and facilitate workshops, events, training and campaign in a way that aims to develop creative thinking, digital literacy, innovation awareness and problem solving skills in students.
4. Data Management and Analysis
· Assistance in the selection, sorting and analysis of both qualitative and quantitative data to facilitate evidence action-based decisions on innovation projects.
· Develop insights, visualisations, dashboards and recommendations using digital tools, analytics software and reporting systems and use them to drive strategic planning and evaluation.
5. Collaboration and Stakeholder Engagement
· Work with academic departments, professional services and other external agencies, technology partners and community groups to nurture and spur collaborative innovation.
· Introduce the Students Union in committees, cross-departmental meetings, workshops and innovation related events, and have an ability to communicate student view and project knowledge.
6. General Responsibilities
· Foster inclusivity, accessibility, and sustainability in any innovation processes in such a way that new ideas and initiatives are grounded on the needs of a diverse group of students and equal participation.
· Adhere to policies, procedures and organisational values of Students Unions, and is an active participant within a positive, supportive and progressive working environment.
· Engaging in innovation, training in digital technology and project skills, professional development opportunities and lifelong learning activities.
[bookmark: _Toc215134750]4. Person Specification: Innovation Support Officer
Qualifications
Essential
· A Level 5 degree (or still pursuing it) in Business Management, Digital Innovation, HRM or a related field, that demonstrates a sound understanding of organisational and digital concepts.
· The existence of continuous learning in such fields as digital tools, creativity, innovation practices or technology-enhanced solutions, and modeling continuous professional growth.
Desirable
· The formal training, certification or course work in innovation management, digital transformation, UX/UI, or project management with the demonstration of the more general specialised knowledge that is relevant to the post.
Experience
Essential
· Demonstrable experience on projects, events, campaigns or even creative activities, where organisation, communication and problem solving were significant factors.
· Experience, apply digital tools to communicate, collaborate, analyze data, provide information or work together to solve a problem in an academic, voluntary or work setting.
Desirable
· Exposure to the work in a Students Union, university department, youth organisation or other student-engagement setting where knowledge about the needs of the students was essential.
· Time spent on activities associated with innovation, online change programs, service improvement programs or small-scale transformation programs.
Skills
Essential
· Sound creativity and problem-solving ability, like ability to develop new ideas, ability to analyze options and defend experimental strategies of improvement.
· Very high degree of digital literacy, including the ability to work with Microsoft 365, online collaboration tools (Teams, Zoom, Miro), familiarity with analytics systems or convenient data-processing programs.
· Good verbal and written communication competencies, so that the post-holder could make and expose ideas and write reports, spread findings, and address various audiences.
· Individual and multi-disciplinary team working skills, initiative, responsibility and respect towards collaboration processes.
· Organisational and prioritisation skills that would allow the post-holder to handle multiple tasks, to plan deadlines and produce high-quality products in a busy environment.
Desirable
· The following will be used to present insights creatively using data visualisation or digital reporting, including Power BI, Google Data Studio, Canva or any other visual tool.
· Creating presentations or helping groups to participate and be creative with workshops.
· Trust and flexibility to test new digital systems or platforms or software and learn and use new technologies quickly.
Personal Qualities
Essential
· Extremely curious, open and flexible, and willing to explore new digital solutions and challenge existing practices and introduce innovative ideas.
· The mind as creative in the sense of readiness to experiment, at ease with trying something new and able to be resilient to uncertainty or changes.
· Active involvement in raising problem, solutions and assisting co-workers in the current betterment programmes.
· Caring, respect and commitment to enhance student experience, therefore, innovation activities are open, student-centred, and inclusive.
Desirable
· Emerging leadership skills, including mobilization of others, promotion of idea sharing and promotion of innovative culture within student groups or teams.
[bookmark: _Toc215134751]5. Academic Justification for the Job Description and Person Specification
[bookmark: _Toc215134752]5.1 Linking to HRM Theory
The HRM theory is premised on the creation of a JD and PS. The foundation of recruitment is job analysis because it is systematic in determining tasks, skills and attributes necessary to complete the task effectively. Competencies related to creativity, flexibility, and online interactions necessitate a clear inclusion in the analysis in the case of innovation-based positions. Competency-based HRM makes recruitment strategic as argued by Budhwar et al. (2023); the JD and PS prepared reflects the organisations desire to be more digital and encourage culture of innovation. The inclusion of innovation-specific jobs suggests that the shift is towards task-based job design to more dynamic, skills-focused jobs common in digital, modern organisations. One such example is that activities such as help in digital transformation programs or creative workshops fulfill the organisational needs of flexibility and innovative decision-making.
[bookmark: _Toc215134753]5.2 Innovation Literature and Its Influence
The literature on innovation emphasizes teamwork, innovation, autonomy and openness to new ideas. This requirement makes the job a good interpersonal skill in terms of student-led innovation and knowledge of the emerging technologies. Person specification puts emphasis on such attributes as curiosity and flexibility which are listed in the literature as predictors of performance in creativity. The digital literacy is established as a fundamental skill; hence the increasing importance of the technology in the student engagement sphere. According to Vernau et al. (2021), digital innovation requires employees who can interpret data, test digital tools, and successfully incorporate new technologies. The skills are reflected in JD tasks and PS needs.
[bookmark: _Toc215134754]5.3 Importance of Person-Job Fit and Person-Organisation Fit
Recruitment theory stresses the importance of matching candidates with job requirements (person job fit) and with organisational values and culture (person organisation fit). The UWTSD Students Union places a significant emphasis on inclusiveness, digital engagement, and student-based services, therefore, the PS concentrates on empathy, commitment to student experience and collaborative efforts (Hadijaya and Anggraani, 2023).
[bookmark: _Toc215134755]5.4 Strategic HRM and Organisational Alignment
The HR literature emphasises that effective recruitment practices make it easier to realise the organisational goals (Tortia, Sacchetti and López-Arceiz, 2022). The JD, and PS contribute to realising strategic objectives, such as improving the student experience and making organisations more adaptive by establishing a position that explicitly promotes innovation and digital activities. The emphasis of the JD on data analysis relates to evidence-based HRM practices and the growing wish to make analytics inform decision-making.
[bookmark: _Toc215134756]6. Evaluating the Role within HR and Innovation Contexts
[bookmark: _Toc215134757]6.1 Contribution to Organisational Outcomes
The Innovation Support Officer will support digital transformation efforts, develop engagement tools and make student-led projects. These are associated with organisational learning and continuous enhancement that are central to the existing HRM practices (Battour, Barahma and Al-Awlaqi, 2021).
[bookmark: _Toc215134758]6.2 The Role of HR in Enabling Innovation
HR facilitates recruitment of individuals who can be deployed to lead innovation. Scholars such as Oubrich et al. (2021) believe that creativity performance depends on a product of personal traits, cognitive abilities, and positive working conditions. The PS therefore is oriented towards creativity, adaptability and proactive behaviour but JD ensures that there is the role opportunity to generate ideas, to work and experiment.
[bookmark: _Toc215134759]6.3 Interview Implications
The academic interview will see the candidates explain their innovative thinking through cases, examples and awareness of drivers of innovation. It aligns with the behaviour-based interviewing practices where past behaviour is considered as predicting future performance (De Alwis, Andrlić, and Šostar, 2022).
[bookmark: _Toc215134760]7. Conclusion
The past of the Job Description and Person Specification of the Innovation Support Officer illustrates the importance of HRM in achieving innovation and digital transformation in the Students Union. This report integrates the theory of innovation, HRM, and strategic alignment to reveal how recruitment documentation can be designed to attract successful candidates on the competency requirements in the modern technology-based working environment. The presented JD and PS provide a precise and very scholarly foundation of the way the recruitment process must be conducted and the suitability of the candidate during the academic interview.


[bookmark: _Toc215134761]References
[bookmark: _Hlk192072697]Battour, M., Barahma, M. and Al-Awlaqi, M., 2021. The relationship between HRM strategies and sustainable competitive advantage: testing the mediating role of strategic agility. Sustainability, 13(9), p.5315.
Budhwar, P., Chowdhury, S., Wood, G., Aguinis, H., Bamber, G.J., Beltran, J.R., Boselie, P., Lee Cooke, F., Decker, S., DeNisi, A. and Dey, P.K., 2023. Human resource management in the age of generative artificial intelligence: Perspectives and research directions on ChatGPT. Human Resource Management Journal, 33(3), pp.606-659. 
Chillakuri, B. and Vanka, S., 2021. Examining the effects of workplace well-being and high-performance work systems on health harm: a Sustainable HRM perspective. Society and Business Review, 16(1), pp.71-93. 
De Alwis, A.C., Andrlić, B. and Šostar, M., 2022. The Influence of E-HRM on modernizing the role of HRM context. Economies, 10(8), p.181. 
Groenewald, C.A., Groenewald, E.S., Kilag, O.K., Andrin, G., Pernites, M.J. and Macapaz, M.K., 2024. Optimizing Human Capital: Exploring the Effectiveness of HRM Systems. International Multidisciplinary Journal of Research for Innovation, Sustainability, and Excellence (IMJRISE), 1(3), pp.85-92. 
Hadijaya, I. and Anggraeni, R.D., 2023. Model analysis of civil servant requirement in the human resources development agency (BKPSDM) of Balikpapan City. Jurnal MSDA (Manajemen Sumber Daya Aparatur), 11(2), pp.225-252. 
Oubrich, M., Hakmaoui, A., Benhayoun, L., Söilen, K.S. and Abdulkader, B., 2021. Impacts of leadership style, organizational design and HRM practices on knowledge hiding: The indirect roles of organizational justice and competitive work environment. Journal of Business Research, 137, pp.488-499. 
Tortia, E.C., Sacchetti, S. and López-Arceiz, F.J., 2022. A human growth perspective on sustainable HRM practices, worker well-being and organizational performance. Sustainability, 14(17), p.11064. 
Vernau, J., Bishop, C., Chavda, S., Weldon, A., Maloney, S., Pacey, R. and Turner, A.N., 2021. An analysis of job description and person specifications to define the requirements for obtaining employment within strength & conditioning. Professional Strength and Conditioning, p.07. 
2

image1.png
Prifysgol Cymru
¥ Drindod Dowi St
University of Wales

Tinty Saint Davie




