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Executive summary
“Information Management System” can be defined as a model approach in terms of gathering latest information. This report develops a “project management plan” regarding setting up an “Information Management System” for University. This report requires identifying as well as evaluating the “appropriateness” and “limitations” of the main project management methodologies like “Prince 2 approach”. It also critically consider the relevant aspects in developing a coherent “project management plan” that will address stakeholders’ concerns; “risks” as well as “time”, “cost” and “benefits realization” and “project execution challenges”.
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[bookmark: _Toc47111110]Introduction
“Information management system” or a” Management Information Systems” (MIS) is required to gather relevant information from different “online systems'' through analysing effectiveness of information. Additionally, it consists of software as well as hardware, which serve as a backbone regarding all institutional activities. This report requires producing a project management plan for establishing MIS for XYZ University. It takes into consideration analysing deliverables, risks, concerns of key stakeholders, benefits and challenges regarding execution of a project.
[bookmark: _Toc47111111]Producing a “Project Management Plan”
[bookmark: _Toc47111112]1. Objectives
Primary objectives of setting up "information management system" for University as mentioned below:
· To raise awareness of students regarding technological systems
· To involve students to join different activities regarding “data project” in a technical way
· To control institution to provide "up-to-date information" and "historical information” whenever required
· To enhance IT skills and technological skills among students
[bookmark: _Toc47111113]2. Deliverables
	Deliverables
	Description 
	Responsible person
	Status 

	Preparing a project plan
	Identifying “milestone” and “timelines” of project.
	Project manager and authority of University
	Open 

	Setting objectives, scope and goals
	It requires developing objectives, scope and goals.
	Authority of University and project management team
	Open 

	Design 
	Designing layout of “information management system”.
	Authority of University and project management team
	Open

	Scheduling 
	Setting adequate time for each task.
	Project management team
	Open 

	Controlling budget
	Setting a sufficient budget for accomplishing each task.
	Project manager and sponsor team 
	Open 

	Risk analysis 
	Analysing risks regarding all required project tasks 
	Risks management team of University and project manager
	


Table 2.1: Deliverables of project management 
(Source: Created by author)
[bookmark: _Toc47111114]3. Compliance plan
In order to accomplish this project, the management team needs to comply along with the sponsor team of University. As propounded by Vaníčková (2017), it needs to incorporate a work unit as well as a management team of University for supporting small tasks of project. Furthermore, efficient professionals, as well as technical experts, are core factors before utilising as well as implementing MIS within University. Additionally, it requires collaborating with a team of “decision support systems” before implementing MIS. in this context, project management team needs to follow some factors as mentioned below:
· It needs to ensure that all activities are following project objectives.
· It requires involving efficient individuals to deal with unexpected challenges regarding project activities (Heagney, 2016).
· Management team needs to ensure that project is completed under standard quality.
· Project managers are also required to ensure that this project has incorporated different needs and requirements of authority and management team of University in terms of producing reliable results (Kerzner, 2019).
[bookmark: _Toc47111115]4. Budget
Budget of this project is £50,000 and project management team needs to complete all required tasks within projected budget. Additionally, each task needs different amount of budget further enhancement of project activities.
	Objectives 
	Projected budget

	Design of MIS
	£5,000

	Decision support systems 
	£15,000

	Equipment 
	£5,000

	Stakeholder management 
	£10,000

	Technological specialist and experts 
	£15,000

	Total budget 
	£50,000


Table 4.1: Budget planning 
(Source: Created by author)
[bookmark: _Toc47111116]5. Timeline
This project of setting up MIS for University has six (6) months for completion, and it will start from 05.08.2020 to 05.01.2021.
	Tasks 
	Time-bound 

	Project objectives 
	05.08.2020 to 20.08.2020

	Project available resources 
	21.08.2020 to 05.09.2020

	Scope of project 
	06.09.2020 to 15.09.2020

	Concept of project 
	16.09.2020 to 30.09.2020

	Planning of execution 
	30.09.2020 to 05.10.2020

	Controlling 
	06.10.2020 to 05.11.2020

	Reviewing 
	06.11.2020 to 26.11.2020

	Providing feedback 
	27.11.2020 to 10.12.2020

	Closure 
	11.12.2020 to 05.01.2021


Table 5.1: Timeline of project 
(Source: Created by author)
[bookmark: _Toc47111117]6. Contingency plan
	Risk events 
	Responses 
	Contingency plan 
	Responsible person 
	Impact 

	“Interface problems”
	Mitigate: “Test prototype”
	Providing support from experts or efficient individual along with technical knowledge  
	Project manager and sponsor team 
	High 

	“System freezing”
	Eliminate “Test prototype”
	Reinstall MIS
	Sponsor team and project management team 
	High 

	“Hardware manufacturing” 
	Eliminate: “Reliable vendor”
Transfer: “Warranty”
	Preparing a replacement option
	Technical team and authority of University
	Moderate 


Table 6.1: Contingency plan
(Source: Created by author)
[bookmark: _Toc47111118]7. Project methodology
By going through the above-discussion, Prince 2 Methodology will be suitable for this project, as it is based on a small budget as well as short duration (PMBOK®, 2017).
· Staring up 

	Email to a project manager
[Sub- Request for a project]
Respected project manager, 
It is hereby informed that the authority of XYZ University is going to set up an “information management system” within University in terms of increasing clarity into procedures of information management. Successful implementation of this project will be beneficial in terms of gathering latest information and required data regarding institutional activities. Additionally, MIS will help authority of University to minimise issues related to cyber-attack on secured information as well as available information. 
Thank you


Table 7.1: Email to a project manager
(Source: Created by author)
· Directing
Senior management team is responsible for managing specified procedure in terms of delegating responsibilities for success to “project board”. In this section, project management team and project manager will set standards for each required task. In this project, a project manager aims at providing effective programs of MIS to all institutional members (Hinde, 2018). Regarding this, senior management will implement “preparation as well as approval” to project plan. Additionally, it provides approval for implementation of the project, monitoring each procedure and checking viability of project as well as successful completion of project.
· Initiating 
The primary concern of this procedure is to identify whether project has institutional merits, involving “defining project parameters”. Additionally, “Project Initial Documentation” is required to assess as well as track potential success of project (PMBOK®, 2017). Moreover, communication, configuration, risk and quality as assembled. Regarding this, project management team needs to reflect adequate information related to MIS to a group of people; thus, people will be willing to adopt required changes in management procedures of University. 
· Controlling
In this context, project management team is required to describe "day-to-day" activities of "project manager" for monitoring progress and checking activities of each responsible individual. Regarding this, a project manager utilises required activities like "work approval", "information gathering", "risk monitoring", "situation review", "reporting" and "risk-mitigating actions". As propounded by Jamali and Oveisi (2016), project managers are required to identify potential risks regarding implementation as well as execution of project based on MIS.
[image: ]
Figure 7.1: Different steps of Prince 2
(Source: Hinde, 2018)
· Managing project
 This stage is required to ensure that strong communication has developed between project managers and team members. Furthermore, it consists of different activities, such as "planning", "verification", "reconciliation" and "assignment of assigned teamwork" as per requirements of projected quality level. Additionally, it also involves activities of "reporting to managers" and accepting outcomes".  As viewed by Papke-Shields and Boyer-Wright (2017), each responsible project member needs to provide "up-to-date information" to project managers. Furthermore, it needs to track "day-to-day" activities of individuals as per requirements of project based on MIS for University.
· Managing barriers
This procedure focuses on completion of a project by updating “project plan”, “risk register” and “reporting stage”. Additionally, it tends to manage potential barriers, such as fluctuation in budget planning, frequent changes in project scope and lack of communication.  As argued by Sepasgozar et al. (2019), project team members may face barriers, such as "lack of communication among all stakeholder", "changes in project scope" and "inadequate time-frame". All specified barriers are effective in terms of execution as well as implementation of required project. 
· Closure 
In this section, project managers will be able to implement a project of setting up an “Information Management system” for University. As argued by Van Rijn (2016), specified project will be able to meet all objectives and requirements of this project. In this context, project management team needs to ensure that all required tasks are completed under the projected schedule as well as budget. Furthermore, each activity has been completed by considering project objectives and scope as well. Additionally, specified project has been executed by utilising different needs and expectations of authority and administrator of University.
[bookmark: _Toc47111119]Stakeholder concerns
	Stakeholders 
	Interest 
	Power 
	“What is important to stakeholder”
	“Contribution of stakeholders to project."
	“How can stakeholder block project”

	Project sponsor 
	H
	H
	Promoting own services 
	Through supporting individuals in return
	'Stop sponsoring."

	Project manager
	H
	H
	“Success” as well as “failure” of project
	“Planning”, “executing” and “closing” project
	By providing inadequate efforts

	Planner 
	L
	L
	The entire planning for project
	Responsible for “planning”, “tracking schedule” and “estimating costs”.
	Not effectively create planning for each required task.

	Designer 
	L
	L
	Successful completion of project
	Developing accurate, as well as detailed project plans.
	Not contributing best design for project

	Project coordinator 
	L
	L
	Delivering required assistance to project activities 
	Assisting project with planning and scheduling project activities and meetings.
	Delay in required activities, which may cause to miss deadlines

	Communication manager 
	L
	L
	External and internal communication related to project activities
	Preparing presentations, drafting written materials and communicating with all team members.
	Not implementing adequate communication along with responsible members of project.

	Quality assurance manager 
	H
	L
	Ensuring that all activities are meeting project requirements
	Setting standards for each task
	"Not assuring quality of project."

	University 
	H
	H
	“End result of the project”
	Ensuring that project gains required end results
	“Stop supporting”


Table 7.2: Analysis of concerns of stakeholders
(Source: Created by author)
[bookmark: _Toc47111120]Risk analysis 
Thus, from the above discussion, it needs to illustrate potential risks, as follows:
· Unrealistic time-frame
"Information management systems" needs a long time in terms of its successful implementation. Furthermore, as this project sets a duration of six (6) months, then the management team will face issues regarding a delay in each required project activity (Ewin et al. 2017). Additionally, the entire project will face difficulties in terms of meeting prescribed deadlines.
· Frequent changes in project scope
Frequent changes in “project scope” can create great barriers in terms of successful implementation of this project. As stated by Butler, Vijayasarathy and Roberts (2020), in this context, there will be a potential of changing project scope among project members by considering “up-to-date” facilities of “Information Management Systems”. Thus, it may develop barriers regarding accomplishment of each required project task for further enhancement. 

Figure 7.2: Potential risks
(Source: Created by author)
· Time and cost management 
Management team will face issues regarding time management, as it possesses a short duration for project completion. In words of Butler, Vijayasarathy and Roberts (2020), each responsible individual can suffer in terms of accomplishing a required task within deadline. Furthermore, project management team may face problems regarding "cost overruns", implementation procedures of MIS are often cost-effective.  
· Poor communication 
Team members may misunderstand project scope as well as objectives throughout project management procedures due to lack of adequate communication between project managers or expertise and team members. As argued by Young (2016), poor communication may lead to a loss of sponsorship and external support. It can demotivate all team members in terms of successful accomplishment of project of setting up an “Information Management System” for University.
Risk register
	ID
	Category of Risk
	Impact 
	Probability 
	Risk rating 
	Mitigation 

	R1 
	Unrealistic time-frame
	High 






	High 






	4
	Project management team needs to set a reliable deadline for each required task.

	R2
	Frequent changes in project scope
	High 







	Low 







	8
	It requires developing a stable project scope before beginning of project to all responsible persons.

	R3
	Time and cost management 
	High 







	Low 







	6
	It needs to set a proper schedule for each task and adequate budget regarding all tasks.

	R4
	Poor communication 
	High 









	Moderate 
	7
	It requires communicating each relevant factor with all responsible team members from the very beginning.


Table 7.3: Risk register 
(Source: Created by author)
[bookmark: _Toc47111121]Time
Duration of six (6) months is projected for this project of setting up an “Information Management system” for University.
[image: ]
Figure 7.3: Time of project
(Source: Created by author)
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Figure 7.4: Timeline
(Source: Created by author)
[bookmark: _Toc47111122]Costs
Authority of University has invested £50,000 for this project, as it tends to implement MIS within University successfully.
[bookmark: _Toc47111123]Benefits 
Through implementing MIS within domain of University, authority will gain several benefits, such as follows:
· It will enable the management team as well as students to gain “higher levels of efficiency”.
· It can provide professionals and administrators of University along with required information in terms of “planning”, “policy-making” and evaluation (Heagney, 2016).
· It can promote effective communication between different departments in University.
· Furthermore, it will enable management to improve quality of decisions. 
· It can also change the management systems of the University by improving communication, HR management and decision making (Kerzner, 2019).
· It will provide management team of University with adequate information needed to utilise as well as identify expectations and needs to students regarding IT knowledge as well as technical awareness. 
[bookmark: _Toc47111124]Challenges regarding project execution
Project management team may face different challenges throughout execution of project management; such challenges are mentioned below:
· Cost, quality and time
Project management authority, as well as all team members, have faced challenges regarding completing project within projected time along with required quality. As propounded by Heldman (2018), if any task missed deadline, then the whole project will delay in terms of providing effective and successful project results. 
· Misalignment with project objectives
Specified challenges occurred due to a lack of cooperation as well as collaboration between project expertise and team members. As stated by Newton (2016), it creates barriers in terms of achieving scope as well as goals of project. Moreover, this project will not be able to produce reliable project results due to misalignment with project objectives and scope as well.

Figure 7.5: Challenges regarding project execution
(Source: Created by author)
· Technical challenges
In order to implement advanced technology for accomplishing project tasks, the project management team needs to involve efficient team members. If any team member lacks adequate technical knowledge as well as experiences, then that person will not be able to use technically advanced procedures in terms of accomplishing project tasks.
· Resource  
A project depends on both external as well as internal resources, and specified resources have a great impact on successful execution of project (Saladis and Kerzner, 2011). In this context, if any internal resource like team members stopped to contribute their best efforts, then project management team will not be able to meet project objectives within deadline. 
Thus, from the above discussion, it needs to state that all specified challenges create barriers regarding successful execution of project regarding implementation of MIS within the domain of University. Additionally, specified challenges hinder in delivery of project tasks within projected time. 
[bookmark: _Toc47111125]Conclusion 
Thus, from the above discussion, it needs to conclude that “Information Management System” is relevant for University in terms of keeping adequate information for future purpose. Additionally, administrative team of University will be able to use data or information from past activities, which was kept in software as well as hardware devices of MIS. This report sheds light on project management plan based on the “Prince 2 approach” for setting up MIS for University. Additionally, it analyses risks as well as challenges that can be faced by project management team in terms of project implementation and execution. Moreover, it discusses potential benefits regarding successful implementation of MIS within domain of University.
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