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Today we will...

The session will include the following items:-

 To take any final questions relating to the1st
assessment task and any queries relating to the
assessment assignment.

* To look at a topic area covered in unit 3 around the
Importance and creating networks.

* To go through the quality of networks and provide a
case study example to illustrate the application of the
Ideas.

 To provide time for you to work on your e-learning
units in Moodle.

» To take questions on the remaining assessment tasks.




Assessment 1 Final Questions?




Assessment 2 Queries?
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Active Networks

Reciprocity

Intimacy/ Trust

Frequency
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Latent Networks

Reciprocity

Intimacy/ Trust
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Three Qualities of Good Network
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A large network isn't necessarily a good J Q Ea;m % m - !

network. The demands of large networks
can be draining—and still not provide
access to the information, resources,
and relationships that matter most.
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More important than the number of
people in a network is the quality and
structure of the networkK.
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Open Networks
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Good networks are open. Open
networks are those where the people
you know are not all connected to
each other. This creates what is called
“structural diversity” in the network.
Those with open networks are
more likely to hear new information
before others. They are better able
to merge dissimilar ideas and
capitalise on opportunities that
require this integration.
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Dlverse Networks

Good networks are diverse.
Does your network consist of people
just like you? Connections that cross
cultural boundaries provide greater

diversity—and many of the same
advantages of open networks. Much
of the work in developing an idea
involves working with stakeholders
from different demographics and this
means understanding different

(3¢ ) perspectives.
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Deep Networks
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Good networks are deep.
Individuals who build deep, quality
relationships with others are able

to exchange information, resources,
and skills with people from different
backgrounds. These deep relationships

provide valuable perspective and
resources, including social support
and camaraderie. Building high-quality
relationships with others is a precursor
Q to the success of any idea.
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Julie’s case study example

Network Quality

Liz (Julie’s mum)

Geraint
Julie has an idea that she would Sue (Julie’s sister)

like to get off the ground. Julie is
concerned about the quality of
her network as she doesn't have
a direct connection to anyone Tom (ulie’s
who can help her. She feels her | brother)
network lacks some of the i e |
qualities of a good network. © Friends

)
Shehla

David
The three qualities of a good (Julie’s
; . — Stronger tie Mentor)
network according to Willburn
Weaker tie
& CU”en (20‘I 4)r are that they Latent (or potential) tie Rebekah  Matt
are open, diverse and deep.

Lets explore these in more detail.

() Indirect contact
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Networks — the importance of them

Types of Network

The graph shows how Julie is
connected to others in a variety
of ways. For example, she has a
direct link (strong ties) to a several
people (her friends and family),
this is her active network.

She also has some indirect

links (weak ties) to others which
are latent ties in the network.

Liz (Julie’s mum)

Geraint
Sue (Julie’s sister)

)
Shehla

Tom (Julie’s
, brother)

Nitheesh
O Family
O Friends
(O Indirect contact

David
(Julie’s
w— Strongertie  Mentor)

Weaker tie ¢

Latent (or potential) tie Rébekah Matt

Click on the links and then see if you can identify
the people in Julie’s active and latent networks.
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Assessing your networks

My Network

Openness

Now consider your own network.

Who are your strong ties?

Diversity
The people you get emotional

support from. Who are your critical
friends, creative friends, potential
mentors and investors?

Now rate your network out of 10
for the following qualities:
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Evaluating your networks score

Your Results

Openness
Diversity

Depth

Scores between 1 and 3 - focused improvement needed
Scores between 4 and 6 - some improvement required
Scores between 7 and 10 - You're doing well.

Finding a mentor is a good first step in improving the quality of your network.
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Recognizing
Public
Value
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Mark H. Moore

PUBLIC
VAI'E

STRATEGIC MANAGEMENT
IN GOVERNMENT

% Prifysgol Cymru
Y Drindod Dewi Sant
¥ ¥ University of Wales

Trinity Saint David

Copyright © 2013 by the President and Fellows of Harvard College
All righis reserved
Printed in the United States of America

Library of Congress Cataloging-in-Publication Data

Moore, Mark Harrison,
Recognizing public value / Mark H. Moore.
P- cm.
Includes bibliographical references and index.
ISBEN 978-0-674-06695-3 (alk. paper)
1. Public administration—Moral and ethical aspecis—United States—Case studies.
2. Government executives—Professional ethics—United States—Case studies.
I. Title
JF1525 ESM68 2013

172.2—dc23

Moore, H. M. (1995) Creating Public Value - Strategic
Management in Government. Cambridge: Harvard
University Press.




UNITS FOR THE ON LINE TASKS — UNIT |

TOPIC 2 WHO AM I? MY SENSE OF SELF

1. The idea of self
2. Social influences
3. Developing creative confidence

TOPIC 3 ADDRESSING SUSTAINABILITY

. What is the problem?
. Sustainability changemakers
Be the changemaker.

. Additional resources
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UNITS FOR THE ON LINE TASKS — UNIT 2

TOPIC 2 STORYTELLING

1. Stories and why we tell them.
2. Spotting competences in stories
3. Creating our own competency story

TOPIC 3 IDENTIFYING NEW IDEAS
1. Scoping

2. Finding meanings

3. Identifying attributes
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UNITS FOR THE ON LINE TASKS — UNIT 3

TOPIC 2 FUNDING YOUR IDEA

1. Sources of funding
2. Creating a crowdfunding campaign
3. Understanding social enterprise

TOPIC 3 TELLING YOUR STORY

1. Storytelling as a persuasive
communication tool

2. Self-confidence and authenticity

3. Preparing a strong presentation
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UNITS FOR THE ON LINE TASKS — UNIT 4

TOPIC 2 PERSONAL EVALUATION

1. Your project success
2. You, your project and others
3. Success through teamwork

TOPIC 3 MOVING FORWARD

1. Building up from the project
2. The power of failure
3. Looking forward
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