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Introduction 
[bookmark: _Toc104172459]Background of the research 
In the hotel business, employee engagement is so much crucial. Because everything is served by the hotel employee. Employee engagement is a concept where the dedication of workers towards their job is discussed. Employee engagement is the relationship between employees and the organization. Evaluation of employee engagement is important to take proper strategy at the right time to stay competitive and retain employees. Various factors can also impact the endeavour of retaining employees. In this research proposal, the author chooses a hotel which is based in the UK named the Lowry Hotel. The Lowry Hotel is situated in Manchester England. It is a hotel with a nice river view along with high-quality service (The Lowry Hotel, 2022). It is a modern hotel with nice-looking glass reception and a standing view. The staff from the Lowry hotel is very amicable and helpful. Most renowned celebrities from the United Kingdom and all other the world visit this hotel. The spa service from this hotel is so popular with visitors and guests. The lorry hotel has a small gym and a beautiful hairdresser (Byrne, 2015). Additionally, the Lowry Hotel has big parking, good room service, laundry, fitness centre, restaurant, bar, sauna and Wi-Fi service. The rooms are bigger in size and polished wardrobes with comfortable beds are the main attraction for the visitors (Carbonara, 2013). The dining system is awesome at the Lowry Hotel. It has a nice river view restaurant with high-quality British cuisine. One can invite their guest to this hotel, especially for its modern view. 
[bookmark: _Toc104172460]Objectives of the research
Some basic goals are inspiring to conduct research and write a research paper on employee engagement (Carbonara, 2013). The research paper will be written with the following goals in mind: 
a) To measure employee engagement in the chosen hotel. 
b) To identify the importance of employee engagement and retaining a skilled and talented workforce. 
c) Analyse the impact of employee engagement in the hotel industry and the pivotal advantages and disadvantages of the evaluation. 
d) ROI and possible outcomes of employee engagement in the hotel industry and the strategies to be taken to improve employee engagement in the industry. 
[bookmark: _Toc104172461]Research Questions
The research paper must address some specific questions to strengthen the research and meet the objectives. The questions are as follows: 
a) What are employee engagement and its impact on the hotel? 
b) Why the employee engagement is important and beneficial for the chosen hotel? 
[bookmark: _Toc104172462]Research methodology
The research methodology is the way through which a researcher gathers data, such as regarding the resource hub and picks the most defendable and relevant results. The research methodology is comprised of conducting primary research, and secondary research. and employee data protection under GDPR.
[bookmark: _Toc104172463]Primary research 
Primary research is a system where researchers directly collect data from a specific area. In the primary research, researchers avoid previously done research or data. The author has chosen the Lowry Hotel's employees as the primary research area where some of the ways of primary research are discussed (Carbonara, 2013). To measure employee engagement under primary research, the author has chosen ''staff questionnaires". A staff questionnaire is a process where the HR manager (Author) will deploy some specific questions for the employees that will provide an idea about the employee's outlook towards the company. The HR manager has to set up a friendly environment for the company. As result, the employees will feel flexible to answer all types of questions. One this to remember that coercion or force is the deadliest way to get the authentic answer from the employees. To say about the advantage of the primary is, that it gives the most authentic data than another method. Additionally, it bridges the gaps between employees and the organization (Hutchinson, 2011). The disadvantage will not outweigh the advantages but the disadvantages can disrupt the research method acutely. Sometimes, employees don't feel safe sharing information about the office environment. Most of the employees are afraid of losing their job. As a result, there is a high chance to get spurious data from the questionnaires.
[bookmark: _Toc104172464]Secondary research 
The secondary research collects existing data from various sources like literature, journals, websites and so on.  Most of the time, the secondary data gives fabricated data that can be disastrous for the researchers. Secondary research collects data from the primary research because primary research is the inception and final output of any research work (Kenneth Wayne Thomas, 2010). The existing info is synopsized and gathered to magnify the whole effectiveness of the research work. The HR manager can collect existing data from various sources like books, the Internet, Databases, indexes, magazines and marketing executives (Kruse, 2015). After getting the data from the sources, the researcher has to organise these data to get the final result.  The final data will tell the researcher where to improve. Overall, the secondary data gives the existing information.
[bookmark: _Toc104172465]Data protection under GDPR
According to the UK's Data protection act 2018, for using personal data, everyone has to abide by strict rules and regulations. And the user must make sure the data or information is used transparently and fairly (GOV.UK, 2018). The theme of the GDPR is to reassure staff's anonymity. If the HR manager of the Lowry Hotel tries to disclose the employee information then the organisation will have to face legal issues (Mcgee, 2011). So, to get authentic data from the employees, the researcher must follow UK's data protection law. The researcher would also ensure the anonymity of the participants to encourage participation in the primary research.
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[bookmark: _Toc104172467]Employee Engagement 
According to Mitchell (2017), Employee engagement is an idea of human resources that explains the worker's enthusiasm towards the organization. Engaged employees are so dedicated to their work and performance in the organization (Mitchell, 2017). They try to give extra efforts to make something different in their work. Staff engagement can be a complex one for an organization’s goal because of its association with job satisfaction.  Generally, an engaged employee is to be a good performer. Truss (2014) also explained that engaged staffs try to show their commitment to the organisation. The HR managers can provoke worker engagement in various ways, including clear communication, giving rewards for the given project, picking up an employee of the month and year, facilitating a promotion system for brilliant work, updating employees' performance, and setting weekly interaction facilities among the employees and so on. Other methods are making employees feel respected and valued and prioritising their concepts and ideas. Furthermore, engaged workers feel that their work is relevant and meaningful. Most of the time engaged employees are appreciated by their bosses and get the work improving facilities from the seniors which ultimately helps the overall profit maximization (Mone and London, 2018). The engaged employees have been bestowed with the achievement of their company. Since 1990, Employee engagement has been a part of organisational management. Since the 2000s, it has become widely accepted. After setting an employee engagement system within the organisation, there is a high chance to get high profitability and good financial condition (Carbonara, 2013). Engaged employees build an emotional attachment to their job and organisation. Some ordinary characteristics of an engaged staff are they know themselves like what they need to do for the job and what they want, they are loyal and try to retain their loyalty towards the organisation. An engaged staff knows what real success is and how to work for it. They always try to keep themselves motivated to work for success. Engaged employees positively speak with the customers and co-workers.
[bookmark: _Toc104172468]Importance of employee engagement to the Lowry Hotel 
Employee engagement is so much crucial for the hotel industry. According to Byrne (2015), the more engagement an organisation has, the higher chance to maximize profits margin. The following are the pivotal facts of employee engagement in the organisation:
Developing teamwork: Mitchell (2017) mentioned that in the hotel business, even the type of has an association with every other job. With the help of employee engagement, the communication gap fills up. As employee engagement increases the transparency and clarity within the organisation, it creates a big development community within the organisation. 
Addressing problems: The best side of an employee engagement officer is the skill to ask anything anonymously (Mcgee, 2011). The HR Officer can secretly help the employees to fix issues and advise the employees on what can be fixed etc. Through employee engagement, there is a high chance to get the issues faster. 
Advancing improvement: Employee engagement helps to advance the improvement within the organisation that may result in good profit maximization.  For example, the organisation has some Marketing and planning issues (Truss, 2014). If the HR manager runs a meeting with all engaged employee and lower performed employees and order them to share themselves to find out the solution, then there is a high chance to get the advancement. Engagement is not all about diving into the business and planning, rather it impacts everyone within the organisation.
[bookmark: _Toc104172469]Importance of employee engagement evaluation 
There are huge benefits of employee engagement. According to Mitchell (2017), it helps to foster the business and overall profit.  A satisfied and happy employee means a big asset to the organisation. The more engagement an organisation has, the higher chance to get advancement. Some importance of employee engagement evaluation is given below:
Magnify productivity: The engaged employees are assets to the organisation. Their way of working and attitude helps the other employees to increase their productivity (Byrne, 2015).  An engaged employee directly or indirectly provokes the other employees to thrive in their products which helps the organisation in the long run. 
Employee safety: Engaged employee evaluation helps the business to retain its employees. When an employee feels valued and respected, they can focus on their given task (Mone, E.M. and London, 2018). As a result, there is a tiny possibility of making big mistakes on their given tasks. So this way helps the organisation to make sure employee Safety. 
Splendid leadership: Employee engagement evaluation helps to Improve leadership. The HR manager has to connect with the employees. In this way, the HR manager tries to understand the employees which increases the leadership skills of the HR manager as well as the employees also get the leadership vibe within the organisation (Carbonara, 2013). As human beings are imitative, so the employees are not out of the boundaries. They always try to follow the company's cultures and systems.
Employees’ loyalty: Employee engagement evaluation not only increases the benefits but also grows loyalty. Both employee engagement and loyalty are complementarily (Hutchinson, 2011). When employees engage themselves from the core heart, they naturally indulge in the organisation that helps to foster loyalty. 
Increase Mutual respect: Engaging employees within the organisation increases mutual respect between staff and the managers. Consequently, it improves the work culture and helps to create a good bonding with all employees (Kruse, 2015). Moreover, thorough employee engagement evaluation, the company can reach its ultimate goal.
[bookmark: _Toc104172470]Evaluation and Conclusion 
Throughout the above discussion, the Author has discussed many more facts and systems to foster employee engagement and its evaluation within the organisation. A hotel, the Lowry Hotel, has been taken to display the impacts of employee engagement evaluation in the organisation. Primary research has been conducted for the Lowry Hotel to foster its employee engagement. The secondary research was also included making it more visible to the reader. Additionally, employee engagement has been discussed under the GDPR system. Some literature research has been deployed to the research proposal more visible. The theoretical definition of employee engagement, the importance and the benefits of employee engagement, and the impact and the importance of employee engagement evaluation have been briefly explained. The HR manager has to strictly follow the system and the ways to the authentic data and information from the employees. The overall method can be a good way to extract the internal problems and find the specific solution for the organisation. The proposed method will be useful in collecting data from both primary and secondary sources that are crucial for evaluating employee engagement levels. The HR manager should be more focused on making a specific questionnaire that will help to find all issues within the organisation. So, if the HR manager follows these steps and tricks to get the data then there is a high chance to reach the yearly target and retain a good working environment within the organisation. 
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